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A16770 Excavate and construct OLE bases 9 29-Jul-11 08-Sep-11 31 : i ! ENEEE BT ENEEE TR EEE _ RN - |
.|..::.:.i::i::::i:::::::::::::-I=I-i::i::::::::::::i::.::..
1C-17E-TRCK-69 | Set Track (150m) Demob 5C / Remob 1C 3 05-Sep-11 | 07-Sep-11 HMEFEEENEEE AN ENEEEREEEEEE FEENNERREEESNEENEEESEERE RN EERENELEHERNN
1C-17E-TRCK-70 Set Track (150m) 11 08-Sep-11  22-Sep-11 To] [ R T OO N O B S T O R |
A16790 Place upper concrete and cure 11 13-Sep-11  27-Sep-11 281 4 & ox b op BB R ok o B R kol ke ow Rk I b o w
A T O O O | R A R T O
A16800 Street Surface finishes 3 28-Sep-11 | 30-Sep-11 R R R IR R R R F R R LR I R R R I B IR R SR EE R
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A16810 Remove fencing and Traffic Management 1.03-Oct-11 | 03-Oct-11 "I ERREERAIEREEFEEEEEREEE Y M A LA A LR LA L EE A SR NI VY EEE I
EENEEE EEE L EE Y E RN Y A AR N N RN A R AN AR YR
Picardy Place Tram Stop 620 14-Juk09  25-Jan-12 167 e — 25-Jan-12,Picardy
12220 Issue Construction Drawings 0 14-Jul-09* IEEEREERERR TR EC’, 0 Ln a1 e Constrietion Draicige | ¢ L o0 v L don mor g n e b p g e g
610 Civil Engineering And Building Works 65 18-May-11  15-Sep-11 VIEEPEEEEFEEEEEEEEEREES EESENEESEEREENEENEEREEET o G
SRR RN L IR I LS
A4518 Access for visual inspection for E&M Tram Stop 0 22-Sep-11 87| T e T T T T e e tar visual .W"_ e
installation (01C Picardy Place) NN N N RN N o BN R e
A2720 Deliver and Install Shelter 10 07-Oct-11 21-Oct-11 2101 ! bl : : S A | I AN A [ A A R (RN I O N T
/O O (OO OO | O O O O O N O O O O O O
A4520 Install LV Power Supply and LV Power Equipment 25 21-Oct-11 | 30-Nov-11 21| ' ¢ SEEEEEEE SN EEEEE FEEENESEEESEEENEESENEEEEERE]  WEEENESNE
SENEER TR EEEEERUEERE EEEENEEREERANEE _ IEESEIEE YN AN NS ENEEEE
A4519 Access for E&M Tram Stop installation (01C 0 21-Oct-11 | g ki bag pgd ok ntan b EAG e PEa K p g oy Rt A Bl u g e Ardtide BEM TimiSitY
Picardv Place) '!i’ii!ii'ii'iiiiiii'i!iiiiiiii!iii':':':':i':':':':ii'::':"fii”'i.
A4530 Install Telecon Equipment 20 30-Nov-11  11-Jan-12 FET U R AR O OO O O R AR RO T O I O O O O IR A O R A B B AR ORI
SN L N N6 N S S R R SR S RSO OSSO A WSRO S SR~ R S N N 8 S S, 5 (R 8 P S NS
A4540 Install Station Control Equipment + AFC Equipment 25| 30-Nov-11 18-Jan-12 Jol 3 ! od oa o E R B SEEEEERPEREEINEEENEEEREEE R IR TEREEE  CH NN R R
I A R - RN S (R AR R R S - T N SRR R T R A A - S N PR
A4550 Package Test Tramstop 5 18-Jan-12  25-Jan-12 <] [ A O O A T O A O | N N O A T O O ]
- O A S T SR S (O A TS O S (O (S R A S - A ¢ S O O A R - T ¢ S A S O SR S
Roadworks 643 28-Jul-09  12-Mar-12 B b —— | 12-Mar- 12, B
12230 Issue Construction Drawings 0 28-Jul-09* O] 3 3 Bon gk Q’ 1 1 1| | Issue Canstruttion Drawings | | FTREEERE RN EENEEE
Picardy Place C f450-700 260 21-Feb-11  12-Mar-12 134| | R TR T R | T A T O : i‘--_-__'v, FEETEETEEET 12- Mam? F"'
___I__L____l__l__l___l__l__I___I__|__I___I__l____I___I__l__l___|__| __I__I___I__I___I__I__l__I__L__I__l__'l__ll__l__|T__|__l|__'|___: _______ ?\_%_»I___l__I _______ =l |I__|___|I.__+__I__+__:__L__:__
Phase 1 20 21-Feb-11  21-Mar-11 2| ENEENE EREEREEN N BERREEEEEEEERERE R ". <f- Ma.r“ﬁ 'Pha@“ EEEEEEEN
A13580 Dummy 20 21-Feb-11  21-Mar-11 2| 1 A A | | E: o E E L
| | | | | | | | | | | | | | | I=I | | | | | | | | | | |
Phase 2 40 21-Mar-11  18-May-11 255...i.i.i.iiiiiii.i..i.iiiiiii..i..ii‘—'18M3Y11P“3592....ii.i
A13590 Dummy 40 21-Mar-11 | 18-May-11 IR EE R R R R AR IEEEREERRER IRER R T BEREERNEERREEEE
T O O TN O | R O O B T | BRI
Phase 3 40 18-May-11  14-Jul-11 SRR EEE REE RER NSRS ERRE IS EERERRRER IR iR REi R i mitaadi iR
A13600 Dummy 40 18-May-11  14-Jul-11 IR RN IR AR R R R R AR R R R I I
OO RO B AR O ARCE AR N | O R T S o o R T O BNTARE G N O N O AR S R I
Phase 4 59 14-Juk11  06-Oct-11 IR EEEER IR EEE R ER A EERE FEER R EEREER : o e Vb F‘.“”.*Phase“: -
A13610 Dummy 40 14-Jul-11 06-Oct-11 CIEEREEEE IS EAEFERHEE RS ISR FERAISRIEFEENTEE . o AN EREREREY
Phase 5 59 10-Oct-11  16-Jan-12 RSN R R AR P R AN AR EL S RN RN RN AR R LR E il g e S
A13620 Dummy 40 10-Ogt-11 | 16-Jan-12 13455"ii'i'!'i!iiii!'i""iiiiii'"f::f::::::::?f“._?ﬂi!::::::'
L i G b o W N W W i i O i B b A B e e l f o G b 0 W BN o W R i
Phase 6 40 16-Jan-12  12-Mar-12 134] G T e e EREEE | o V—V12 -Mar-12, Pr
A13630 Dummy 40 16-Jan-12 | 12-Mar-12 134 ! | T | oy | P h n g o o g
: : | | | : | : i : i : : : : : : : | : i | i | : : : : : : | i i : i i I#I I I I I I I I I I I I I I I I I :
York Place Ch 700-850 70 21-Feb-11  02-Jun-11  BEREEEERTERELRIEREEER Y LR RIEER LR | | ﬁowu"‘” York Place Ch 700-850
Phase 1 50 21-Feb-11  04-May-11 54| 1 AN AN A S RN SEENE I SR NN | | ""'704’\"3\/*“' Ph3591 EEREREE
A13680 Dummy 50| 21-Feb-11 | 04-May-11 5455'ii"i'i'iiii""i"'"iiiii'""'EEE—H—-iiiiiiiiiiiiiiii
BERRREEREREEN RN LR LI RENER . REREER! ,
Phase 2 20 04-May-11  02-Jun-11 CIBYEEMEE LRI EIE""’:':EE’".":.“.:‘VW‘”’JU"‘ﬂP"‘“'-"‘Se.2 ¢ x4 90
A13690 Dummy 20/ 04-May-11  02-Jun-11 54ii"""i:"iii":"'""i'iii"':"iii:!:iiiiiiiiiiiiiii
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York Place Ch 850-1000 89 02-Jun-f1  06-Oct-11 1-6@ ERTEEERREEE AR IR R IR A IE Ry ¥ ety VAR R
Phase ofjo2-tun-11  08-Sep-11 10655iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii?ii?""o&sep”“'f’%%ﬂ!ii
AT3TO0 Dummy polo2-ntt [oseeett | @ E 0 G Eqdaqgaia bt il iR e i
Phase 2 ojosser1 (osoet | sl 1T T T T T T T e e e
A13710 Dummy WSt (Okat | &) g UTRag deg tpy bt ebttadiita it i e et et p M Lt

Cathedral SubStation 220 2ot oMaRTe | T | e——t 2.0

346 Order REC supply from Scottish Power 0 26-Apr-11 70 | | e | 0 0 &)rdlerlRéclsdppl|yfrofm gcomlsh Pchwer

356 Civil Engineering and Building Works 65 18-May-11  15-Sep-11 71 | | ' SEEEEEEEEE
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A2838 Access for visual inspection forE&M substation 0 21-Jul-11 B0a| T i At At e T i it .."Aocessfor v|sua|.|nSpect|G)n forE&

Installation (01C Cathredral) 0 VR . v oo i o ol oo VU T R T U S S S O T T T € 0oy . Lo . .
A5580 Po;nlleer Infeed from Public Net available inc HV 0 19-Aug-11 ISR U ER R EE R LR FI R LI R EL " RIREE LR Opowermfeed from pub“c Néta
A2839 %%essfor E&M substation installation (01C 0 19-Aug-11 70 - | . | 0 | | . 0 Acoelsglfolr é&m lebstatlon mstal
Calhredral) A . SRR R AR R R R AR A IR LR IR T YR AR

AS590 Install LV Power Supply and LV Power Equipment 15 05-Sep-11 23-Sep-11 57 o - = WO :—

AG600 nstallton of TPS Equipment Wlaher (Wotm | =l G e i iR i

A6120 Installation of SIG-interlocking cubide 10 19-Sep-11  30-Sep-11 116 """" .+ IJ

AS610 ntall Telecor and Scads gleoen (wown | | bbb iEtE Rk i i it

AS620 Testing and Commissioning 14|31-Oct-11 17-Nov-11 76 ' - ' o ' 1 . :' .

AB6130 Commissioning of SIG -interlocking ecubicle 5 13-Mar-12  19-Mar-12 | o« | | ' 1= h ' - ' |

St. Andrews Square (inc.) to Princes Street West (exc.) -‘ ' : ' ' ' | ' | : 1. : - I I | | | I | I I : = ' 19-I$/la;r—1:2.8

TR 513 12-DecOBA. 22-Mar-1 T e————————————————— 2GS |
12240 Issue Construction Drawings 0 12-Dec08 A : O blssue Clon,lstrIuCtbr; Dlraxlmr;gsl ? b ' ' 7 I

St Andrews Square to Waverley Bridge Ch 1000-1360 117 23-Sep-10  22-Mar-11 244 =B ' '——— ;2|2Mar'11"StA”dreW|S$qdaret°‘Naver'e¥
A13530 Dummy 60 23-Sep-10  27-Jan-11 IR R R R R R R IR R R R R — _ - AR R R R RN

I ol W e et TR EEENEE ERE o e

A16820 Establish Traffic Management & Temp. Fencing 2 23-Sep-10 | 27-Sep-10 A N A N R
At6530 Excavate box B{En (B0 | A L e Tt
At6840 Excavate ay and conarete ducts ol wonm wweer | @) FEd b Fii i iRl M i
A16850 Excavate and construct OLE bases 22 19-Nov-10 | 28-Jan-11 20 | | ] |:¢'=U .
iC-16.TRCK70 et Track (360m 24) 08-Feb-11 | 1aMart | T
A16870 Place upper concrete and cure 23 11-Feb-11  16-Mar-11 144 - ' : b : 1=F | : | | : SEREE
A16880 Street Surface finishes 3 16-Mar-11 21-Mar-11 144-“5_—3_—"—?"5“5_"—_?“F—T—_E——é_——l—-?“;—_5"_5 _T--E—"E" _T“I__T;"I__L:__Ii"??"?“5““_:E__é___Ii“T__'i_“l"li"T“;_li:?"}?“T__i__j"'i_“;__ll__é__T_?“li"l"_l__T“l“T“I_-
A16890 Remove fencing and Traffic Management 1 21-Mar-11 22-Mar-11 144 ' ' : | l. : :: : ; I. | : . : :
12250 sse Consiructon Drawings : 12-Dec08 A il e @ swecontlaprionaigs | L i i i i Q i i R RLiERL

St Andrews Square to Waverley Bridge Ch 1000-1360 79 23-Sep-10  27-Jan-11 237 | :"é :' :: 5 :5 :5 :5 :5 :5‘-—" ?77Jaf‘ 1|" StA'ﬁdﬁe"‘fS ?qeaﬁe f° YV?V?”GY ?”f‘g
A13520 Dummy 60 23-Sep-10  27-Jan-11 g LTI | """ Bl =—_-EREE SRR AR

Princes Street West Tram Stap 495 18-Feb-09 A 24-Feb-11 391 e SRR TERE : 24 'Febﬁ’ip"'“d’es St;re‘%TWeSt KRR, Slog! |
o LI Ll e [l ot L f RGP EREE LRI R

630 Civil Engineering And Building Works 65 24-Sep-09  27-Jan-10 407 ' ' ' ' F T ' - ' ' ' ' | |i _T_}ﬁ ' ' ' ' - ' A I - ' LR ' Lon
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578 Order REC Supply 0 29-Jul-10 529 ¥ | N = Y Order REC SUppIy SREEREEERE -
A4598 Access for visual inspection for E&M Tram Stop 0 29-Sep-10 487 :' FEERERRERARE EI "SRRI "}:{a&éés}o’rmsué{.hébecnon for aalm'i}a}{q?é@ ..nsiéilé}.b}{ EI
installation (01D Princess Street West) /AR Ot A AREBE
A2780 Deliver and Install Shelter 10 14-Ogt-10 28-Oct-10 224:::::::::::::.:::::::.::::::::::::::U.'.......:.:.:::....:..:
A4600 Install LV Power Supply and LV Power Equipment 25 28-Oct-10  13-Jan-11 ZIEER RS SR RS SR SR NS SRR SRR - IENEEE SRS SRR SN R
oy Ry E oy N e kR t=t R R RS R SR I EEE S IR SR R E R R
A4599 Access for E&M Tram Step installation (91D 0 28-Oct-10 265( 00l bbbt e bbb ® Acdess for E&M Trami Stop instaliation) (01D Priricass!Stre
Princess Street West) SRR EER IR I EE A SR EEE NN EF RN EEE AES ISR N RSN EEEAEE IR ER N EE N
A4610 Install Telecon Equipment 20 13-Jan-11  10-Feb-11 IERENSER RS R AN NES RS EE RSN EEREER NS EEREEE. SN SEE SR EESEAESNESEES
A4620 Install Station Control Equipment + AFC Equipment 25 13-Jan-11 17-Feb-11 224 4 ¢ %o h oo o ¥ o 0w o h kb a  h o oo s oo o 0w vl b b : ' : :
R L R O R A N O S O O Y Y O O O O
A4630 Package Test Tramstop 5 17-Feb-11 | 24-Feb-11 ZIEEENEEN IR EEE SRR NN F ER NSRS EEE RSN EEI RN IR RN TR
i o I 2 o ! | %
St Andrews Square Tram Stop 757 18-Feb-09 A 19-Mar-12 o T T T O O T O, , , , , , - — 19-Mar-12, S
12260 Issue Construction Drawings 0 18-Feb-09 A EREEERERR AR R il o SRR RN RS EROREE RN RN ERE RRE NN
620 Civil Engineering And Building Works 65 23-Sep-10 | 03-Feb-11 IR R R R RN R A . . W REREE i
g gl e gl N W f 1 ) ee———— g o8 4 g ok i R 8y A b g ik f
568 Order REC Supply 0 07-Oct-10 4BGN oo b kol ol R :::::::(',~::::::::'.':00rderRECSupply:*~:::'::::::':~:
A2750 Deliver and Install Shelter 10 22-Nov-10 | 13-Jan-11 o] I R T ili R O iG-%li : TR R
A4558 Access for visual inspection for E&M Tram Stop 0 15-Dec-10 T EEREREREER R R RN ¢ TSEERRER ISR N ® pcessiiof visual inspecncm for [E8M Trarh Stob install
installation (01C St. Andrews Sauare SRR R EE AR RSN RN R
A4560 Install LV Power Supply and LV Power Equipment 25 13-Jan-11 | 17-Feb-11 1091 & 4 % F & M E R A E g obd b koA i T N R TR [ N S O O
N S K S L S S S S 1 [ - S O S S A S A - S
A4559 Access for E&M Tram Stop installation (01C St 0 13-Jan-11 298| 4 f 4 bdd b b B i bbb Ea B L E o E e akeemnat BN Tralh SIGRSTaBIN0TE St Al
Andrews Square) S 0 O A0 A A O 0 i
AB150 Installation of SIG-interlocking cuibide 15|27-Jan-11 17-Feb-11 7 | S T R B R G (A N A S [ R S TR A A e . SR A - S O N R S Y R
S S T S T TR A < TR S A O S (O [ O < e S R G T O T S O T R T S T T < S R A R O
A4570 Install Telecon Equipment 20 17-Feb-11 | 17-Mar-11 BRSNS EEE TN P AN N ] VRN R A .
NN T A O T N Y O
A4580 Install Station Control Equipment + AFC Equipment 25 17-Feb-11  24-Mar-11 199 | | o N | | S | oo Dy W s W E o WL p A g
: : | | | | : | | | : | | : | | : | | : | | | | | | | :#: | | | | | : | | : : lI : | | | | : | | | | : | | | : | | |
A4590 Pacdkage Test Tramstop 5 24-Mar-11 31-Mar-11 237 ' : | | : | o . o B : . :
A6160 Commissioning of SIG -interlocking cubicle 5 13-Mar-12 | 19-Mar-12 SRR RS R R R EEE R R R LR R E E LRI EE R R B R EEEE R IR EER R AL . R
b o My U b ¥ b b b g b g WM b b WM g i g s o i b WY g Y it W b e L L]
01D Princes Street (inc.) to Haymarket (exc.) 6741 05-Jan-09 A | 21-Sep-11 - b M N — QISep “ 01D PrlhOESStl‘e-
E & M Installation OQMav-ﬂ 06-Sep-11 - EENRIEREE AR EEEESEES IE AN RSN S NN o OﬁfsepmE&M'“Sta"af'of‘
A3803 Access for visual inspection for E&M wayside 0 09-May-11 fpspetran ok s gt bk ple Rk PR BB RN D B B H R 0Acoe&sforv.sual.nspecnonmr E&Mwa
nstaliation (01D) SEREEE R R RS IR SRR EEEE RN .
A3818 Access for visual inspection to cable pits for cable 0 07-dun-11 2. N T T T T (1 IR T A A 1 S (T A O O ‘Acicessforwsual msnectuoh tOcable pu
laving (01D) SEEEEE R EEEEEEEE RS IENEEREEENL EEE RN RN
1D-14715-OHLE-50 Installation of poles and building fixings 10 08-dun-11 22-Jun-11 gl @ ¢ B b odyop oo o ox o hE gl ko n kol o omow oo W by oMsyop Wb o Bog W o kE R ;
NG 0 0 0 0 O 0 O 0 O 0 1 O O
A3804 Access for E&M wayside installation (01D) 0 08-dun-11 282 Lo« L ow b owmow ST A T S [N T S A A T AP O EEERE SN ’Adce*ssfor.E&M‘ ayéude lnstallatlon (O
1D-14/15-OHLE-60 Overhead Catenary Line 24 22-un-11  26-Jul-11 8!i"!'E'!'i!'i"!"i"!""Ei"!!!'i!'i!"",:i!!"'i!"!"'
i g g : | | B e 0 3 |
A3820 Install Electrical Cables 12 06-Jul-11  22-Jul-11 et R S A O O N O O O O A LA
| | RERE | | : | - O o og -
A3830 Install Fibre Optic Cables 12 06-Ju-11 | 22-Jul-11 T (A T S O T O Y O N T N O
| | | : | | | : | | : | | | | : | | | | : | | | | | | | | : '? : | | : | : | | | | : : : : | | | ! I I I I I I I
A3819 Access to cable pits for cable laying (01D) 0 06-Jul-11 262| | | BN | A R PEEELE RN ® Accessto CahlepltSfOrCablelaylngu
A3840 Install Signalling Wayside Equipment 12 22-Jul-11 06-Sep-11 JIEEERIEE SRR R EE REE R LEEREEREE AR IR R | - D=4 _
TN TS S A N A Y S A A A Y A O A A O
Princes Street West (inc.) to Shadwick Place (exc.) 056-Jan-09 A | 31-Mar-11 - o | | i 1 | | I 31-Mar-11, Princes Street Westi(iric.) td Shg
Roadworks 554 05-Jan-09 A 31-Mar-11 Bl e —— <y 0B, RO
diB % B OB % Gl RO Al o R N DR & N e g %R R % 8 ® R R % R R E R B % R R E @
12270 Issue Construction Drawings 0 11-Feb-09 A | |

Lothian Road Junction Ch 440-280 554 05-Jan-09 A' 31-Mar-11 237|
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A8250 Establish Traffic Management & Temp. Fencing 2 05-dan-09 A  20-Mar-09 A SEBEE NE N oW FE M Om ¥ of R WR O£B E £ W op ¥R oW YW U EM pEEEFEL BT
AB8260 Take down permanent traffic signs / signals 5 05-Jan-09 A 20-Mar-09 A : l ' l I l Il l I ' l I I| I I| l l :
Asosc Subbase 2 05 00A | 20WarOA] | L
— Temparary surfadng 3/05-4an09 A | 20-ar-09
AB8300 Temporary Traffic agnals/ signs/ white lines 5 05-Jan-09 A 20-Mar-09 A Ir____l -—'—'__'_T__T—__' _lT_ _ _
A8270 Excavate traffic iSands 3 06-Jan-09 A 20-Mar-09 A
A8310 Remove fencing and Traffic Management 1 05-Jan-09 A | 20-Mar-09 A 28 4 | | :
Phase 2 e N R TR R E R L R e R i i I amemndenthuna R R R R SRR LR R R LR Y
A8490 Establish Traffic Manageiment & Temp. Fencing 2 24-Sep-09  25-Sep-09 145 | & g h l = : o
AcE0C E>cavate North kerbine B[S (Boets | WS| 11 L1r gt LT T T
AsS1C Relay North kerbs S7esepts [G80a® | sl bl i EEE R bR R R
Ase20 Reset Gulles s[a0sep00 [0600b00 | e[ P f i b i i iR
Asese Pavement (1 sirp s[080088 (200 | wr| {1 il i il R iR
AssTe Street Lighting/ Road sins 7[060u08 [1a0et0s | wsl i f i iiiiii b i i
pssic Rearface road S[Breio (8Feb-i0 | | LR R
wite Lnes t[ZoFebi0 (omMarto [ T3l E i
A8670 Remove fencing and Traffic Management 1 01-Mar-10 | 02-Mar-10 72 ' ' ' . ' . ' - ' L ' ' * ' 1B ' . ' | ' ' . ' ' | ' | ' ' ' ' ' ' ' '
Phase 3 o 2t || e aeopes
A8580 Establish Traffic Management & Temp. Fencing 2 02-Mar-10  04-Mar-10 72_ '
A8590 Excavate South kerbline 2 04-Mar-10 08-Mar-10 72 . SRR N I | I I 2aE ’ I EEE = ll b I | : | I I I
Ase0C Relay South ket a[O5War10 [ThMart0 | 72| i bbb
AB8610 Reset Gullies 4 08-Mar-10  12-Mar-10 72 , , , , ] . | . | . | . . | . . . II . . . . | . . . | . . . . . . . .
Aseuc Pavement (1m stp a[Fmario [0 | 7| fd i
Asesc Street ightig / Road signs p[remem [wwem | wLi ri it T
Ase2s Plane out wearing course [oMeri0 [BMar10 | 72| E i d b M
Asese Wihte Lnes e [wmars | 72| 1 d b b
ABBE5 Remove fencing and Traffic Management 1 19-Mar-10 | 22-Mar-10 72 B .. | o b | ' “ I
A9000 Establish Traffic Management & Temp. Fencing 2 14-Feb-11 16-Feb-11 199 I R EERE - i . N ' | :I - .: : : .I .l. .
A9010 Excavat for new kerb lines & channel 4 16-Feb-11  22-Feb-11 199 . oL | | . | . I . . . o . - II . II . :I ; ' :I .". . . . . . . . . , , | ,
A%020 Lay new kerbs qrevenyt |zareber | l8| b g i it R iR R R T L iR i
A9030 Reset Gullies 4 18-Féb-11  24-Feb-11 204 & T I I 3 I L ' l l . “ :
A9050 Pavement 25 23-Feb-11  30-Mar-11 ] R | I',:i ;
A9060 Rebuild Traffic Islands 15 02-Mar-11 | 23-Mar-11 204\ ': ' o ' . ' . ' Y ' '! ' $ ' | o ' o ' ' E' » ' ' ' ' ' ' ' ' ' '
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LHEIUEI
IiIuHIuIIIIIHEiLILI :

Total
Float "

OO OTC ' ) —
arzfQirs jQira jiri | Qr2f Qirsd | G QrzlQrs | Qra Q] Q2 [Qir 3
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Activity 1D Original[ Start Finish

T

Activity Name

A9080 Street Lighting / Road signs S5 16-Mar-11  23-Mar-11 204 | o N T o o b | T R T e i b | BERE
A9130 Remove fencing and Traffic Management 1 30-Mar-11 31-Mar-11 199 ,l | , | , ,I ,l , : : i ,I , , ,I , ,l ;: ,l , ' | . . . ,I .I .I
Princes Street Ch 280-0,1980-1360 350 06-Jan-09A 23-Sep-10 1{"-—-"2339P10Pﬁ”&eSS“reetChzaomggo"360
North Channe! 195 05-4an09A 2FGB-10 | B3| ||| ||| ye— s harnChaine |
A13840 Establish Traffic Management & Temp. Fencing 2 05-Jan-09 A  23-Mar-09 A ' | I F b I I F | I I I . o I I
A13850 Excavate North kerbine t9[Z8-Sep-00 (2000008 | 00| i E PP LR R B
13860 Relay North kerbs aovoaos [rramio | oa| | 4L EEELEEEEEE P e R
AT3870 Reset Gules 1080008 (a0 | 00| T T T gl b
A13900 Paverent (1m 3o afoeoa® [ | wr| | PEETE PP L e LB R
A13920 Street Lighting / Road signs 5 12-Jan-10 18-Jan-10 147 | | | '4=i ! : U | | | | |
A13880 Plane out wearing course 10 19-Jan-10 01-Feb-10 100 | | | . o | . | U | | | . . .
13890 Resirtaos road plrero [raem | el (i fiEEETEEEELLEELET A R
A13930 Remove fencing and Traffic Management 1 12-Feb-10  12-Feb-10 129 o - L ; - | | | | | ¥
0 05 gh09A (2889510 | | | 1] ————— o scp s ol ||
A13940 Establish Traffic Management & Temp. Fencing 2 05-Jan-09 A 23-Mar-09 A F ] I N A S S EEEE kB SEEEE
A13950 Excavate South kerbline 19 24-Sep-09 | 20-Oct-09 1071—
A13960 Relay South kerbs 48 01-Oct-09 | 11-Jan-10 107=' I EE=S L r i Yy
{0 O O oo LR R J  r " O O A R 1 S (S [
A13970 Reset Gullies 48 08-Oct-09  18-Jan-10 107_—~‘_"_':'
ki PA SH0a 0 1o S v e R R R R R R R AR R NN LY T REERELERER I LRI ER IR LRI LR L
F T (R I O A o TN T N O A A S A (R I O A (A S A
A14020 Street Lighting / Road signs 5| 12-Jan-10  |1&Jan-10 | M8 G b by bbbl b b
A13980 Plane out wearing course 10 19-Jan-10 01-Feb-10 107 = G ¥ - SRR SREEE SEEEERE
A13990 Resirface road 30 02-Jul-10 | 17-Sep-10 1' I S T L D=O T p T
wihite Lines [Teeeo (B8 | 3| £y f i dii gttt i i
A14030 Remove fencing and Traffic Management 3 20-Sep-10  23-Sep-10 1 = Il
Trackworks (710m) 487 05-Jan-09 A 14-Feb-11 95 —— 14Fleb “ jrracmomsmom;
12280 Issue Construction Drawings 0 11-Feb-09 A O o | 0|s$ue Cion:i ruct|on DrawMgs : : = . | o - : :
Lothian Road Junction Ch 440-280 337 24-Sep-09  14-Feb-11 95 i T AaEh G40
Phase 2 9 24-Sep-09  24-Feb-10

24-SED09 02Feb-10 55555555555555555555: SR I R

A832) Estabish Traffic Management & Temp. Fencing 2|28 9r-00 | 25N iiiiiiiiiiiiiiiiiiiiiii';’iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
A0 Ecavate box 2 28:5ep09 | 26:5ep09 100'
A0 Excavete by and cncree dus s[asepos Jozoaos | 00| T e
A8350 Excavate and construct OLE bases 3[ 30-Sep-09 02-Oct-09 100 ' | : 5 I I I I : :
1D-168- TRCK.6¢ St Track Deman 56/ Remob 10 o[ tadanto[Toamt0 | da) LR
1D-158-TROK.7{ Set Track (100m rean® (B | sl fLi L
A8380 Place upper concrete and cure 4 22-Jan-10  28-Jan-10 48 ' LW ' Lo g ' u ' - 'd' | ' i (R L . 'U W E ' w ' oW E R . ' - ' LW
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Activity 1D

Activity Name

Original| Start

i

Finish

Total
Float

A8390 ’Street Surface finishes

A8410 Excavate box

A8420 Excavate, lay and cona-ete ducts
1D-15C-TRCK-7( Set Track ( 100m)

A8460 Place upper concrete and cure

A8470 Street Surface finishes

A8480 Remove fencing and Traffic Management

Phase 3a

1st half

A8680 Establish Traffic Management & Temp. Fencing
A8690 Excavate box

A8700 Excavate, lay and conarete ducts

A8710 Excavate and construct OLE bases
1D-15D-TRCK-7{ Set Track (30m)

A8740 Place upper concrete and cure

A8750 Street Surface finishes

2nd half

A8760 Excavate box

A8770 Excavate, lay and cona-ete ducts
1D-15E-TRCK-6£ Set Track Demob 1A / Remob 1D
1D-15E-TRCK-7( Set Track (30m)

A8810 Place upper concrete and cure
A8820 Street Surface finishes

A8830 Remove fencing and Traffic Management

Phase 4

1st half

AB840 Establish Traffic Management & Temp. Fencing
A8850 Excavate box

A8860 Excavate, lay and conca-ete ducts

A8870 Excavate and construct OLE bases
1D-15F-TRCK—7€ Set Track (30m)

A8900 Place upper concrete and cure

A8910 Street Surface finishes

2nd half

AB3920 Excavate box

A8930 Excavate, lay and cona-ete ducts

3| 28-Jan-10

02-Feb-10 |[24-Feb-10 -

2 02-Feb-10
3 04-Feb-10
4 09-Feb-10
4 12-Feb-10
3 18-Feb-10
1 23-Feb-10

129 22-Mar-10

a2 a0 16410 ﬂ‘ IRELILR LRIt LR IR LR ammat svibeu Rt R

02-Feb-10

04-Feb-10
09-Feb-10
15-Feb-10
18-Feb-10
23-Feb-10
24-Feb-10

23-Sep-10

48

48

72

i

290

UN' IiIuHMIIIIHElLILI' HWEWIIIIEEEIEI' HMHMIIIIHEI

w
FEERIREAR SRR ERR NI RSN NI
ERERERR RN NN RNR) IR NN
EEARRR AR R RN RN RN RN LRt RN AR R ERE!
IR R L R L LR L L LR ENE
:iIIIEIIIIEII:"E:"E:'""':'M%SemehaSeSa'

& & ®lig
UII.I' P MAIW

OF 3 [QF 4 [QF 1] QF
ATS[ONPLTFIM A

2 22-Mar-10 | 24-Mar-10 i |
1 24-Mar-10 25-Mar-10 72
2 25-Mar-10 | 29-Mar-10 72
2 25-Mar-10 | 29-Mar-10 72
4 02-Jul-10 08-Jul-10 6‘ ' | | | | | |
4 07-Ju-10 | 13-Jul-10 54|.. . :
2[R0 [0 sl
| R B e e Sepdoaianal 4]
FRLERLL R R SRR L R iRt E R iR R IR Rt R
At (Wmep® | W) G R it s i i
%S0 (B0 | M| §
”'——'
R R LR ARt R iR E iR R IR Rt IR LA LRI LIS
Z[F o0 (w0 | | A0 PedRE i il i i i i
4 Wdan-11 | 20-dan-1 R R R IR R R LRI R IRt R LR IR R IR
HELLH LI RE IR R LI R R LR et iR Rt iR AR R
-|w
R L RN R R LR R I R L R R L R L L
2 26-Jan-11 28-Jan-11 1'|""

Date
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0 7-Jul-09

scs/mh
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€200 L2£¥2900D3D

Activity 1D

Activity Name

Original ‘ Start

[ Einish

Total
Float] G

IiIuHMIIIIHE‘]LILI :

QFZ]Qr3 QA | Qr T QF 2] Qr3]C

& {
(PIMIAM] ] JTA] S OPIN] DY JTET VAV ST JIA] SJOJNJE

' e ——
QT T QF 2| QF 3 [ 4 [QF 1] Qv Z[Qr 3.
FIMAMME Ao MAMI AR

1D-15G-TRCK-7{ Set Track (30m) 4]28-Jan-11 | 03-Feb-11 1 EEEE IR R R AN E RN REE IR A aEn i
A8970 Place upper concrete and cure 4 02-Feb-11 08-Feb-11 95 : : : : d : : “ :
A8980 Street Surface finishes 3 08-Feb-11 11-Feb- 11 95 . . ,[I
A8990 Remove fencing and Traffic Management 1 11-Feb-11 14-Feb- 11 95.—. .. . . . . 'l"t""|"" . . ..
CUIREESSIEVACHIRES S RSP0 sachtiaet o bl SRR - : B . ¥ BE 20 Sep 1.0 '.Pri.nofésl.Stree:t Ch2 0019801360
Ehasel L Bl 190“ 2086p10pha%1
A13760 Establish Traffic Management & Temp. Fencing 2/ 05-Jan-09 A | 23-Mar-09 A e : F 1 o | | EEE | | : = -
A13770 Excavate box B[2Mar- GOA| WO | W[ |4 f i G B
A13780 Excavate, lay and conarete ducts 54 17-Apr-09 A | 09-Nov-09 313 ""='=' _____ I _L_—Jq'_ "'_ '—T_"_—"T —""-"__'_
A13790 Excavate and construct OLE bases 54 13-May-09 A 19-Oct-09 33055 -#Cl
1D-16-TRCK-69 Set Track Demob 5B / Remob 1C 3 04-Jun-09 A  05-Jun-09 A . :=HF- |I . | S | | | o | | . . -
1D-16-TRCK-70 Set Track (950m) 54 08-Jun-09 A  02-Jul-10 1 . : . . . . . : . : : . : . . | ' . i . o . l;.'__'_:.l : | : : | : N . . | : | . : . : . o . - :
A13820 Place Upper Concrete and Cure 54 01-Jl-10 A  07-Jul-10 171 I _ﬂ=? I [i] I
RENEENEENTEE SRS SN0
A13830 Street Surface finishes 8 07-Jul-10 20-Sep-10 HIER IR R RN RN i (S R LR R R Lo R R R R R RN R N RN LR RN D EREE
Shandwick Place (inc.) to Haymarket (exc.) ‘ i ; ; ; ' ; ' ' i ' ' i ' ' : : I : : : : : l. - li ; : : = : | 2:51-§e,é-1;1 :Sharidwm Placle
Shandwick Place Tram Stop 18-Feb-09 A 04-May-11 2R - : ' : ' ' —y 04 Méy’“' s%hand{m?macewam Stop
: LI il Wrkdcoeucohrabbgs | 4 EEE I BT R TR R R
640 Civil Engineering And Buiding Works 65/ 27-5ep-10 |O7-Feb-11 | de7| bl bbbl bl bbb bbb
IR0 .8y L W 0 O O 0 0 OO 0 e e ey = . O R O O O O L 00 :_:__:___:__:__:___:__:__'__i__'__i__ll__:___:__
568 Order REC Supply 9} 10-Hex-10 46 i bbb g % Order REC Supply | 28RN
A4638 Aocess for visual inspecftion for E\&M Tram Stop 0 14-Jan-11 436 I I | | I 1 I O ' ; I 'I I I’ AIcOalsslfor vlg Ja| |Inslpe¢lt|oln flor:Eé‘MlTrla% Sltopl) mls'-
installation (01D Shadwid< Place) | A T T A A I A O O i N YIRS N N Y T SR O S T S A S A v
A2810 Deliver and Install Shelter 10 31-Jan-11  14-Feb-11 HIEEENEEN ERE ENE SR SR E SEEREE SERERE BERRERRERREEREEREE
Ad640 Install L\ Power Supply and LV Power Equipment 25 14-Feb-11 21-Mar-11 177 I I I o I g I 'T= l ¥ I l l | I I : 5L R
A4639 Aocess_for E&M Tram Stop installation (01D 0 14-Féb-11 203 , , , , , , | . ! . . . . s . . . O . ol O . | . ’ AOCessfor E&M Tram Stdp installatmn I(01D Sha
Shadwick Place) SRS 1R R O A R B 5 W A Ao i o et Lo e ot ol ol e doe 88
A4650 RS, felEramkeUIDmE ABpieMagas | Teadpeat] L i:ii:iiii'ii':i'ii":i::':='f,:':':':"':':'i':'r‘:'i':’ii':iiii:i::
A4660 Install Station Control Equipment + AFC Equipment 25 21-Mar-11 26-Apr-11 177 , ¢ , § I , , = | - E 4 -._—l I ] .
A4670 Package Test Tramstop 5 26-Apr-11 04-May-11 177 | - . q o : . : . L o El i o .
RO oy b st B, Sl o I | ' EE R EEE | g s : - 2 E2:;1-.8'8[#-1.'1':;@“:%“8;
12310 ssue Consiructon Drawings : 11-Feb-09 I R o cinbns  RER I ER IR SRR IR AR ER I
Haymarket Ch 1250.1125 5 BSOS NS ESE| | iy 6 a1, o On 12501251
Phase 1 7aeseon teomed | sl 0P L EEEE ] ewecmen et L
AB390 Establish Traffic Management & Temp. Fencing 2 24-Sep-09  25-Sep-09 79 vy . | | h o |:E o | o | | A | . | o .
A6400 Remove island surfacing and exc. to formation 4 28-Sep-09  01-Oct09 79 . v 4 | | . | . . o . . . '. (g . vl | . | . . - | i . . - . . . .
AG410 Consiruct Kerb Ines Z| e (oecoems | vl i did ib iR EREERR R iR R i i il
AB420 Move Gullies 2 06-Oct-09  07-Oct-09 re| L T
AB6450 Pavement Works 5 06-Oct-09 12-Oct-09 82]I ' ' b ' ! ' ' | ' - ' ' = & ' '| | I]' EEEBEEEE NEBE ' = ' BHEE ' g ' L] ' (o ' Lo
AB470 Street Lighting / Traffic Signals / Road Signs 5 06-Oct-09  12-Oct-09 82\I | :. :. i = - | :. :. | | I] o | o o | | - | | ' |
AB430 Sub base 2 08-Oct-09  09-Oct-09 79]: ' PR i ' b ' | ' ' '| | 5:' B B ' = ' A EoE ' o ' oW
Date Revision Checked Approved Page 26 of 51 === Rev 1 Baselne [=J Remaining Work o O Rev 1 Baseline Milestone Yy S,mmary
0 ~Jul-09 Sesiimin B  Actual Work B—@l Critical Remaining Work @ @ Miestone




200 L2E£¥2900D3D

Activity 1D

Activity Name

Original[ Start

Finish

3’ 12-Oct-09

UIIUEI
IiIuHMIIIIHEiLILI :

QrzjQrsjQirafQrl|Qr2]Qtr3 |G
HMHMIIIIHELNU!IHMHMIIIIHEIUN :

' ) —
QrzlQrs | Qra Q] Q2 [Qir 3
HMHMIIIIHEUNUIIHMHMIIIIHI

A6440 Roadbase/base course/wearing course/temp 14-Oct-09 79 o : SN B EEN AN RN RN TR R | I
AGdet wite Lnes 1/16:00109 | 15:00t09 79 EEEER IR ERY LR LR R RN LR LR RN E RN RI IR IR
esam Tmaem | m( |1 T
Phase 2 7[00 |T6Mor09 | 88| |1 E i et
AB480 Establish Traffic Management & Temp. Fencing 2 19-Oct-09 20-Oct-09 79 ' , ' f i I ' ' ' ' ' ' '
AB6490 Excavate for new channel and kerb line / remove 2'21-Oct-09 22-0ct-09 791 ,' |
exsting kerbs N S N [ U (R L (PR ST N N T W U ST T o SO W N L S0 S SR SN, SO I 1 O N R T N B L
AB500 Censtruct Kerb lines 2 23-Oct-09 | 26-Oct-09 JEEEEEE TR h ST LERERE R EERE R AR R R i
AGS 10 Reset Gules [roata (moam | | fpi b nd bbb i i i i
AGS4C Pavement Works B[zomos wnevos | | (il HE it Mt i
AB560 Street Lighting / Traffic Signals / Road Signs 3 27-0ct-09 29-0Oct-09 81 | . | | | ll | - | | | ' |
AGe20 Surfece new chamnel (286008 [0 | @[ Lididi i i
AB565 Remove fencing and Traffic Management 1 03-Nov-09  03-Nov-09 20 . . . . . . | . | . . . . . I . . | . . I ' I . ' ' . . . . . . . . . . . .
2ozt oA @ Ll o
A6730 Establish Traffic Management & Temp. Fencing 2 02-Mar-10  04-Mar-10 50 | | i) l - '
A6740 Remove island surfacing and exc. to formation 5|04-Mar-10 11-Mar-10 50 ' N U SEEEEEE . SEEE .
A6760 Move Gullies 2 17-Mar-10  19-Mar-10 50 ' b | ' | ' | ' o . | . . . lI . . . o . b . L ' ) ' | ' ' I
A6790 Pavement Works 6 17-Mar-10  25-Mar-10 54 I g | I | I | I | I | I I | I]I I I I ! I 18 I [ I i I | I | &
A6810 Street Lighting / Traffic Signals / Read Signs 7 17-Mar-10  26-Mar-10 53 ) I | | I I I I] B i TR » I I ¢ 1
A6770 Sub base 3 19-Mar-10  24-Mar10 50 [ f | I I I | I | | I]I | I | | & ) | I | | |
AGTT5 Plane off wearing course 1 24-Mar-10 | 25-Mar-10 50 ] '
AB780 Roadbase/base course/wearing course/temp 3 25-Mar-10  30-Mar-10 50 , (e | . | . . . | i | | . . U . . . o . | | | B . | | . |
Winte Lines
AB8 15 Remove fencing and Traffic Management 1 31-Mar-10  01-Apr-10 50 b , , , t | E l | . b F ] . |
Phase 4b e R R R R R R R R R RN IR RN R R A et s tanviRRRR IR AR R0 R0
AB820 Establish Traffic Management & Temp. Fencing 2 01-Apr-10 | 06-Apr-10 50, h SRR Il :
AB830 Remove island surfacing and exc. to formation 1 06-Apr-10  07-Apr-10 50 | : - | - : o | | iRt SEEE | e .
AB840 Construct Kerb lines 4 07-Apr-10  13-Apr-10 50|]
2[R0 [TBADEID | 80| L
AB890 Pavement Works 12 13-Apr-10  29-Apr-10 52 D
AB910 Street Lighting / Traffic Signals / Road Signs 7| 13-Apr-10 | 22-Apr-10 53|=‘ IJ
AGE60 Sub base Aeam (oopem | | (fifidERE R R PR P IR B R R R ]
AB870 Plane off wearing course 1 20-Apr-10 21-Apr-10 50 : 21 I 5  } i .k 5 I
AB880 Roadbase/base course/wearing course/temp 3 21-Apr-10 26-Apr-10 50| | . : '8 4 1 ' ' ' “ o o8 %o Fo% o8 s S A R N A
wiite s iz (o | w) by il R P i L
AB915 Remove fencing and Traffic Management 1 27-Apr-10  28-Apr-10 50|'_' '_' "'—"':' _____ | "'I'"' ______ "": _______ 3
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QurzfQirs |G
IiIuHIuIIIIIHEiLILI :

Total
Float "

Activity 1D Original[ Start Finish

i

Activity Name J1L : [ |
QIr2fQrs jQira Qi | Qir2 | Qird | QI 4 QrziQtrs]Qrd | Q1] Q2 |Qir 3

&
(PIMIAM] ] JTA] S OPIN] DY JTET VATV S JIA] STOIN L HMHMIIIIHEIUNUIIHMHMIIIIHI

Phase 6b T T T FREER IR R R IR LI ik sidnsnntunv BRI R
A7240 Establish Traffic Management & Temp. Fencing 2 30-Sep-10  01-Oct-10 260 : l : : : I' : :
A7250 Excavate for new channel and kerb line / remove 2 04-Oct-10 05-Oct-10 260 I'

existina kerbs 1 T U b Wl b e N BN : B VRSB R R

A7260 Construct Kerb lines 5 06-Oct-10 | 12-Oct-10 R RS EE NS EE E R
AT290 Pavement Works 15] 13-Oct-10  04-Nov-10 260:
A7310 Street Lighting / Traffic Signals / Road Signs 7 13-Oct-10  21-Oct-10 268 2L *y | o : | L | : o - I] FREY SRR : | |
Surface new channe FEaew (womn | mo| dp i fed ey npp ittt Pttt tan et bt it bt
A7315 Remove fencing and Traffic Management 1 05-Nov-10  05-Nov-10 26oh|
A7320 Establish Traffic Management & Temp. Fencing 2 17-Feb-11 21-Feb-11 214 - | | . - | | o | “. . . | . |
A7330 Replace north junction kerb line 6 21-Feb-11 01-Mar-11 214 ) | o | o | U . | | |
A7350 White Lines / Traffic Signals / Road Signs 4 21-Feb-11 25-Feb-11 227 . . . . . | . | . o . . . . | (| . . . | . . .l. . . . . | . | . . . . | .
Rebuild sler isand Govmeert [oewert | @af b dd R EE R R R R PR R R g
A7355 Remove fencing and Traffic Management 1/ 09-Mar-11  10-Mar-11 214l — r | =! l ',
Torphicen Ch 1125.940 saummess S| 0 e 2ot Taptiench 1

66 20-Ln-11 21-Sep-11 IR IRt LI IR E R R i e e tentnincn R Y

o m— ‘WOTJUIHNOrthPavement
A7680 Establish Traffic Management & Temp. Fencing 2 20-un-11  22-Jun-11 l : :
A7695 Remove fencing and Traffic Management 1 06-Jul-11 07-Jul-11 I ': I l l l || I .' I. : I : I

-\"
A7700 Establish Traffic Management & Temp. Feneing 2 07-Jul-11 11-Jul-11 , , , , , , , , , , , , , , , , i , , v oo E II T | , ,
A7710 Excavate for new channel and kerb line / remove 2 11-Jul-11 13-Jul-11 106 o B o - o v o o B - S EE l REERE

existing kerbs o e wow e W o o w o w b g ol ok b p b e @ o R G 6w ow v g MW W G kb e W W
ATI20 Construct Kerb ines i WA [T LR R R R R IR R RS R RN U RN R R R
Reset Gulles g (mear | we| pid iR ERE ARt R iR R iRttt
A7750 Pavement Works 7 18-Ju-11 | 27-Jul-11 106D
A7760 Street Lighting / Traffic Signals / Road Signs 3 18-Jul-11 21-Jul- 11 106 | R o o s SEINE . | | o . 2 l gLl e e
A7740 Surface new channel 1.20-Jul-11 21-Jul-11 106'

Splitter Island

22-Ju|11 | 21-Sep-11 ‘ EESEE TR NS EEE AR R EEREAEATE A EAE NS RN N R me UL W

A7770 Establish Traffic Management & Temp. Fencing 2(22-Jul-11  26-Jul-11 :' BEEBEEEEEE D | S EEEEEESEEEEENENEEEEREEEEINEE i i
IS AN R [OOSR (A B A A O [ O
A7780 Excavate for new channel and kerb line / remove 2 26-Jul-11 | 28-Jul-11 106| P b o | SESEEEE ESEUN SR SE RGN NS NEE SN B EEd HNE
e)(]stm(] kerbs i | : i : E : | | i | | E | | i : | i il E ! : | : i E | : : | : ° ! I: I: I: | I: E l: I: II | | : ! ! E | : : : | : i | : |
A7790 Construct Kerb lines 4 27-Jul-11 02-Aug-11 106| - | | e : : : :| = 1] . L 5 . EEE I - LER R :
A7800 Re%t Gullles 4 28_Ju|_11 03_Aug_11 111 *__I——i_——l _I— —I _I— :__lT _| _—I —i_ |- _I i-__l _:- —E_ -I- | _T: _I _‘:—— -: .I—I —I _i— T:- |_ |- |—_|— -I—_T_ :I__?_-: T_ :|__T:__E _:I [ _I E —u _I: _T: E —| —I Y:‘_-I —Tl _I— T:—_I ——I. —I
A7820 Pavement Works 16 02_Aug_11 21_Sep_11 106 | i | : : i i : | | i | | E L i : | i : R : | : i E | : : | i i i i | | i : | i : | i Hji E | : E : | : i | : |
: : | | : I | : : : | : | | | : : | I : #: : I : | : : : : : | : | | : |
A7830 Street Lighting / Traffic Signals / Road Signhs 3 02-Aug-11 05-Aug-11 | o & B W W oW oo o R koo Bl L el ol Bl o R kol ke Rk e W e Rl e Rl R
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9200 L2£¥2900D03D

Activity 1D

Activity Name

Original| Start
Duration

Finish

Total
Float "

A7810

A7835

Surface new channel

Remove fencing and Traffic Management

West Maitland Ch 940-850

Phase 1

South Pavement

A73840

A7850

A 7860

A7870

A 7880

A7885

North Pavement

A7890
A 7900
A7910
A7920
A7930
A7935
Shandwick Ch 850-440
Phase 1
A8180
A8190
A8200
A8210
A8230
A8240
A8220
AB8245
Trackwork
12320
Haymarket Ch 1250-1125

Phase 3

AB570

AB6580

AB590

A6600

Establish Traffic Management & Temp. Fencing
Excavate for new channel and kerb line / remove
exysting kerbs

Construct Kerb lines

Reset Gullies

Surface new channel

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Excavate for new channel and kerb line / remove
existing_kerbs

Construct Kerb lines

Reset Gullies

Surface new channel

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Excavate for new channel and kerb line / remove
existing kerbs

Construct Kerb lines

Reset Gullies

Pavement Works

Street Lighting / Traffic Signals / Road Signhs

Surface new channel

Remove fencing and Traffic Management

Issue Construction Drawings

Establish Traffic Management & Temp. Fencing
Excavate box
Excavate, lay and cona-ete ducts

Excavate and construct OLE bases

11 03-Aug-11
1/ 08-Sep-11
19 27-Jan-11

19 27-Jan-11

2 Z27-dan-11
2 31-Jan-11
4 01-Feb-11
4 02-Feb-11
2 08-Feb-11

1 10-Feb-11

2 11-Feb-11
1 15-Feb-11
2 16-Feb-11
1/ 18-Feb-11
1/ 21-Feb-11
1| 22-Feb-11

79 23-Sep-10

79 23-Sep-10
2 23-Sep-10

18 27-Sep-10

23 30-Sep-10

15 14-Oct-10

31 04-Nov-10
7| 04-Nov-10
9 08-Nov-10

1 26-Jan-11

04-Aug-11
09-Sep-11
23-Feb-11

23-Feb-11

2rJan-1'| 11-Feb-11 ﬂl |

31-dan-11

02-Feb-11

07-Feb-11

08-Feb-11

10-Feb-11

11-Feb-11

11 Feb-11 |23-Feb-11 ﬂ i

15-Feb-11
16-Feb-11
18-Feb-11
21-Feb-11
22-Feb-11
23-Feb-11
27-Jan-11

27-Jan-11

27-Sep-10
21-Oct-10

04-Nov-10
08-Nov-10
26-Jan-11

15-Nov-10
19-Nov-10

27-Jan-11

574 11-Feb-09 A 20-Jun-11

0

311 04-Nov-09

74 04-Nov-09

2 04-Nov-09

1/ 06-Nov-09

2 09-Nov-09

2 09-Nov-09

11-Feb-09 A
17-Feb-11

02-Mar-10

05 Nov-09
06-Nov-09
10-Nov-09

10-Nov-09

111

106 ;'

49 '; ';

49|+
sl
9 |
49| |

a9| |
49 1

49 1

o] |
49
4| |
o

49 1

o
of
al
o |
7l
ol
49 _
8| |

60| | |
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79|
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Activity 1D Activity Name Original| Start Finish Total JUC UUS UTU 3 e
Duration| Float| G QrrZ2 JQIrd | O mmmmmmlﬂﬁ]ﬂl Ar 2 JQr 3 Qir 4 | Qir 1] Qr 2 [ QIr 3
UN s HMHMIIIIHELILI - HMHMIIIIHELNU!IHMHMIIIIHEIUN D] S|P VAV JT J]A] STOIN| DI Jf FIMIALM] J] JI A5

1D-14H-TRCK-7( Set Track (54m) 4 25-Jan-10 | 29-Jan-10 50 CE TR TR R Y Ry ey b S YL AR e oy eyt ou
Ab630 Place upper concrete and cure 4 28-Jan-10 03-Feb-10 50 : : : : : :
AB640 Street Surface finishes 3 03-Feb-10 | 08-Feb-10 :
\ y o2 izhanar 4L
AB660 Excavate, lay and conarete ducts 2 09-Feb-10 | 11-Feb-10 50 l__ _ _ — _________________________ ____I
1D-141-TREK-70 Set Track (54m) 4 15-Feb-10 | 19-Feb-10 48
AB700 Place upper concreteand cure 4 18-Feb-10 | 24-Feb-10 50
A6710 Street Surface finishes 3 24-Feb-10 | 01-Mar-10 50
AB720 Remove fencing and Traffic Management 1 01-Mar-10 | 02-Mar-10 50| ! | ARES - R N ENE o SEEERERE ER N
107 20 Apr10 | 26:88p-10 pe— s P 1
m] ._.
AB920 Establish Traffic Management & Temp. Fencing 2|28 -Apr-10 30-Apr-10 . . . . . . . . ': . . . . . . . . . . . . . . .
IR AR I e R A Y
AB950 Excavate, lay and cona-ete ducts 2 04-May-10  06-May-10 50 L | ' ' |
AB960 Excavate and construct OLE bases 2 04-May-10  06-May-10 50 s _ I T T T B
1D-14J-TRCK-70Q Set Track (54m) 4 08-Jl-10  14-Jul-10 6 Il
AB990 Place upper concrete and cure 4 13-Jul-10 19-Jul-10 55 ' ' ' ' ' ' ' ' ' 'U | ' ' Lo E . ' ' | ' |
A7000 Street Surface finishes 3 19-H10 22-Jul-10 I I I I I I I I I I I | I I AREE & 18 I | I I I
\ Shantestskand iR IR ER0 0L
A7010 Excavate box 1 22-Ju-10 | 23-Jul-10 """""""" l _____
A7020 Excavate, l[ay and cona-ete ducts 2 23-W1-10 27-Jul-10 5 5] | Be 1F 3 I U:; 5 IRLe 1R LN I I I
1D-14K-TRCK-7€ Set Track (54m) 4 15-Sep-10 | 20-Sep-10 45 e a4 | | I] 8 ENER S S | . |
A70060 Place upper concrete and cure 4 20-Sep-10 | 23-Sep-10 45 , i) i , [I - | . ) .
A7070 Street Surface finishes 3 24-Sep-10 28-Sep-10 45 , | E ) , “ E bk Y2 L
A7075 Remove fencing and Traffic Management 11 29-Sep-10  29-Sep-10 41‘5“_-"__'_ ____________ I—_ _: _
Phase 6a 90 30Sep-10  17-Feb-11 iéi55"'-—"1”%“'*&*885iii?ii?i?
-\ Hilkssntnina B HEL
A7080 Establish Traffic Management & Temp. Fencing 2 30-Sep-10  01-Oct-10 5 RELEE 5 - 5 | o l B IEL o = N
fosoatto 0e0atio | asl SIRERIRRIRRIRR IR TR NI RERE RS
A7110 Excavate, lay and conaete ducts 2 05-Oct-10  06-Oct-10 45'____ ________________________________ ...l— — — o _. _. | _. ._
A 7120 Excavate and construct OLE bases 2 05-Oct-10 06-Oct-10 45 . S . | | . - . | . . II . - || o . . - . b . o . I
1D-14L-TRCK-7C Set Track (54m) 3 17-Jan-11 20-Jan-11 2 | - o . | - . || | - | | . |
A 7150 Place upper concrete and cure 3| 20-Jan-11 25-Jan-11 2 2 SR o | : ﬂ I I 2K £ I
A7160 Street Surface finishes 3 25-Jan-11 28-Jan-11 2 S NN 'I b i g 7 SIEBNEERE
A7170 Excavate box 1 28-Jan-11  31-Jan-11 2 ' ' ' ' ' ' ' ' ' I ' - ' l by ' Foh ' by ' ' /I
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Activity 1D

Activity Name

Original| Start Finish) Total

DuraﬂUrT! Float dm -

A7180

A7220

A7230

A7235

Torphicen Ch 1125-940
Phase'i

1st half

A7360

A 7380

A 7390

A7400

Excavate, lay and cona-ete ducts

1D-14M-TRCK-7( Set Track

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Excavate box
Excavate, lay and cona-ete ducts

Excavate and construct OLE bases

1D-14D-TRCHK-7( Set Track (145m)

A7430

A7440

2nd half

A74350

A7460

Place upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and cona-ete ducts

1D-14E-TRCK-7C Set Track (145m)

A7500

A7510

A7515

Phase 2

1st half

Place upper concrete and cuire
Street Surface finishes

Remove fencing and Traffic Management

1D14F-TRCK—6§Set Track (40m) Demob 1B/ Remob 1D

1D-14F-TREK-7€ Set Track (40m)

A 7520

A7540

A7550

A 7560

A7590

A 7600

2nd half

A7610

A7620

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and cona-ete ducts

Excavate and construct OLE bases

Place upper concrete and curre

Street Surface finishes

Excavate box

Excavate, lay and cona-ete ducts

1D-14G-TRCK-71 Set Track

A7660

Place upper concrete and cure

2 31-dan-11 | 02-Feb-11 2 =i IREEREE
slesreb-it (osFett | A| i LiLEE R
3 08-Feb-11 | 11-Feb-11 60
3| 11-Feb-11 | 16-Feb-11 so T T T
1 16-Feb-11  17-Feb-1" go| P liiiiii i
185 25-n-10  29-Mar11 64
78 25-Jun-10  14-Oct-10
-\ 5 i
2 25-un-10 | 29-Jun-10
3 29-un-10  02-Jul-10 22
4 02-0u-10  08-Jul-10 22
4/08-Ju-10  14-Jul-10 22
6 14-Jul-10  22-Jul-10 6
6/ 19-Jul-10  27-Ju--10 19| T s
3 27-Ju-10 30-Ju-10 . . .
4 08-Sep-10  14-Sep-10 19
6 27-Sep-10  05-Oct-10 10 T
6 30-Sep-10 | 08-Oct-10 120 RERRRL 2
3 08-0at-10  13-Oct-10 120
1 13-0gt-10 | 14-Oct-10 120| ' TRLEN ¢ |
45 ;25-Jart1 | 29-Mar-11 sal i
3 25-Jan-11 | 28-Jan-11 FEEE R R R RN
4 28-Jan-11 | 03-Feb-11 IR R
2 17-Feb-11  21-Feb-11 60| o | [
1 21-Feb-11  22-Feb-11 60
2 22-Feb-11 | 24-Feb-11 S ESEEEEEERR R EREERE]
2 24-Feb-11  28-Feb-11 60
4 28-Feb-11  04-Mar-11 60
3 04-Mar-11 | 09-Mar-11
\???:::?:.Ii..i..i:
1 09-Mar-11  10-Mar-11 SEREERE X
2 10-Mar-11  14-Mar-11 60
4 14-Mar-11  18-Mar-11 60
4 17-Mar-11 | 23-Mar-11 ZIEEE NSRS R AR RN
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Activity 1D

Activity Name

Original[ Start

T

Finish

QurzfQirs |G
IiIuHIuIIIIIHEiLILI :

QrzjQrsjQirafQrl|Qr2]Qtr3 |G
HMHMIIIIHELNU!IHMHMIIIIHEIUN :

' ) —
QrzlQrs | Qra Q] Q2 [Qir 3
HMHMIIIIHEUNUIIHMHMIIIIHI

A7670 Street Surface finishes 3 23-Mar-11  28-Mar-11 64 R R O O O O | S R 1. L A S : I . W

AT675 Remove fencing and Traffic Management 1/ 28-Mar-11 | 29-Mar-11 64 l+
West Mailand Ch 940.85 B i T e e cng
Phases 26.3 77 2BFAT 2041 Eiiiiiiii.iiiiiiiiiiiiiiiiiiiiiiiiiiii="-'ZM“””%SMMEEEE
o hal [t [2e Mt -"”8““““”
A7940 Establish Traffic Management & Temp. Fencing 2 28-Feb-11 0Z-Mar-11 |
AT Bxcavate box 2ot oewer 1|l
ATST0 | Excavate ayand conoreteccts S[oMart {00 Marctl | AB| i
A7980 Excavate and construct OLE bases 3 09-Mar-11 | 14-Mar-11 46ll
10-143-TROKTE Set Track S0 e [ | | R
A8010 Place upper concrete and cure 4 17-Mar-11 | 23-Mar-11 43 | | | | | | . | | | ll EEERE R . |
-\'—”
8O0 Excavate box SRR RN IR IR R IR NI N NI N
800 Excavete ayand conretedus olsowwttosaptt | sl
1D-14C-TRCK—7§Set~Track(90m) 4 03-dun-11 09-Jun-11 2 ' ' ' e || | SRERRE i
AB00 Street Surface finishes 3 -dun-t1 | 17-dun-11 sl Ll
A8095 Remove fencing and Traffic Management 1 17-Jun-11 20-Jun-11 8 I 2EE LR I | I | 3 I B I I I I I I I | 3 I 18 I Il i 1REER LY I I
Shandwick Place Ch 850440 80 23-Sep-10  28-Jani-11 18 SEEEEE ' ' 3 | ' I ;w?BﬂJaih-';"',ES“a”dV‘:"dfF’;:'a?.eChf:8§0 ?495 2
A8100 Establish Traffic Management & Temp. Fencing 2 23-Sep-10  27-Sep-10 1 __'_ Icl]_:__'_—
A6110 rcavate ox 7[2se0 (20000 |l B
Excavate, lay and concrete duc TS (Bolown | | bt b Ei bt i M i
A8130 Excavate and construct OLE bases 24 30-Sep-10  05-Nov-10 1 i E , , | = I: ¥ 4 |
1D-14ATROKTO | Set Track410m) o 8-0e10 | Ttanett [ L
A8160 Place Upper Concrete and Cure 31 21-Oct-10 | 14-Jan-11 27 T e *=: :}d‘l IR
A8170 Street Surface finishes 16 26-Nov-10  27-Jan-11 18=9=G
A8175 Remove fencing and Traffic Management 1 27-Jan-11  28-Jan-11 18 AU S SN | REER 1 | ==P | L &) | B '
SECTION 2 HAYMARKET CORRIDOR e e il = I S EEEEREE BELE EEERE I: SEEBEEEREE I. 21-Feb-1|1’SECTlC.)N:ZHAYMARKETCORR;I
e T e e s

A4043 Access for visual inspection for E&M wayside 0 24-Jun-10 554 LR I I 5 O I ’ Alcoles;sfolrvllstilall|n'~‘oj‘p6lctllt>nlf0|l‘ E&M wlayISldle |rl1$tlallélt|on I(OQ:A): I
installation {02A) g % 3 . . . P . | AL i I A K E § T
A4058 Access visual inspection to cable pits for cable 0 19-Jul-10 537 | ' ' ' ' ' . :IOE ' ’ AccésSvuaJallhspectlon tb Cable p|t$fdr ¢able Iaylng 02A)
laying (O_2A v . . . . . . T I - A A -
2A-13-OHLE-50 Instatation-of poles and building fixings 7 26-Ju-10 | 04-Aug-10 75'3
A4044 Access for E&M wayside installation (02A) 0 26-Jul-10 533! ; i‘Agcgs‘s‘fgg }L_rg,;,;;,;,égs‘,'d;,ngigﬁéﬁg,;{(‘@)"
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Adivity 1D

Activity Name

Original| Start
Durationy

Finish

Total
Float "

2A-13-OHLE-60
A4060
A4070
A4039

A4080

Overhead Catenary Line

Install Electrical Cables

Install Fibre Optic Cables

Access to cable pits for cable laying (02A)

Install Signalling Wayside Equipment

Haymarket (inc.) to Roseburn Junction (inc.)

Haymarket Station Viaduct (S19)

10331

10330

1138

NG

Notice to Vacate Caledonian Ale House
Issue Construction Drawings

Demolish Caledonian Ale House

East Abutment

16

12

12

0

12

05-Aug-10
19-Aug-10
19-Aug-10
19-Aug-10

06-Sep-10

26-Aug-10
03-Sep-10

03-Sep-10

21-Sep-10

31-Mar-08 A | 21-Feb-11 -l

366 31-Mar-08 A 04-Jan-10

0

0

20 07-Jul-08 A

40 01-Sep-08 A

227

192

498

508

570

Pier 3
Pier 2
Pier 4

Pier 5

30| 04-Sep-08 A
30| 09-Sep-08 A
30 27-Ogt-08 A
30| 10-Jul-09

95 17-Jul-09

560
580

Trackwork (1135m)
10350
10340
1099
1109
1119
2A-13A-TRCK-70
2A-13B-TRCK-69
2A-13B-TRCK-70
2A-13C-TRCK-69
2A-13C-TRCK-70
263

550

Superstructure
Bankseat at Gridline 6

Finishes

Delay start for latest SDS design programme
Issue Construction Drawings

Bulk Excavation - Sub Base

OLE Foundations- Drainage

CBM- Ducts

Track Laying 1

Demob 1B / Remob 2A

Track Laying 2

Track Laying 3 Demob 1A / Remob 2A
Track Laying 3

Track Finisheg

Fencing

Haymarket Terrace Substation

326

336

A2698

A5630

A2699

Order REC supply from Scottish Power
Civil Engiheering and Building Works

Access for visual inspection for E&M Substation
installation (02A Haymarket Terrace)

Power Infeed from Public Net available inc HV
cable

Access for E&M Substation installation (02A
Havmarket Terrace)

40
15

217

18
23
23

19

10

14

38

23

274

65

24-Jul-09

01-Dec09

21-Jul-08 A

10-Jul-09

06-Aug-09
08-Sep-09
09-Oct-09
31-Mar-10
06-Apr-10
07-May-10
12-May-10
02-Jun-10
26-Jul-10

01-Dec09
01-Dec09
05-Jan-10
08-Mar-10
07-Apr-10

07-Apr-10

31-Mar-08 A
02-Jul-08 A
15-Aug-08 A
04-Sep-09
05-Nov-08 A
05-Nov-08 A
21-Jul-09
21-Aug-09
27-Nov-09
18-Sep-09
04-Jan-10
26-Aug-10
21-Jul-08 A
20-Mar-09 A
05-Aug-09
07-Sep-09
08-Oct-09
04-Nov-09
05-Apr-10
19-Apr-10
11-May-10
01-Jun-10
23-Jul-10
26-Aug-10

24-Jan-11

06-Apr-10

75
358
379| |

516

144| '
144 @ |

144
144
144
594

381

48

48] '+

48|
48| v v
48| |

48
48
48
75

381

415

594

594

659 | ?

594 |

623| !

QurzfQirs |G
IiIuHMIIIIHE]LILI :

OF T]QF 2] Qv 3 Qv 4 | QF 1] QF 2] Qr 3 | O ?
VA TALS [N P FIMAME AT S[OTNE

' e ——
QFZ[Qr 3 [ Qr 4 | Qr 1] QT Z]ar 3.

&
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i i | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | 2I‘l-lFelb ’I, Haylh ar‘ke\t (lhcl;) tl|O Rlo$eblurh JunCtl
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719

Finishes

Murrayfield Retaining Walls (S21D)

10730

111

438

448

450

460

Issue Construction Drawings
Site Clearance

Foundations

Reinforced Earth Wall
Coping

Handr-ail

Water of Leith Bridge (S21E)

10770

Tl

639

649

Issue Construction Drawings
Leaf Pier
End Supports

Superstructure

Baird Drive Retaining Walls (W8)

10690

114

458

468

470

480

Issue Construction Drawings
Site Clearance

Foundations

Reinforced Earth Wall
Coping

Handrail

Balgreen Road Bridge (S22) and Retaining Walls (W9)

115
10710
Trackweork (1006m)
10080
1009
1019
243
5A-11-TRCK-69
S5A-11-TRCK-70
989
999
Balgreen Road Tram Stop
10790
117
328

AS5118

New Structure (Preliminary Details Only) (dummy)

Issue Construction Drawings

Issue Construction Drawings

Bulk Excavation - Sub Base

OLE Foundations- Drainage

CBM - Ducts

Tracklaying Demob 1C/ Remob 5A
Tracklaying (1006m)

Track Finishes

Fencing

Issue Construction Drawings
Civil Engineering and Builders Work
Order REC Supply

Access for visual inspection for E&M Tram Stop
installation (O5A Balgreen Road)

10

491 01-Aug-08 A

0

10

15

65

15

10

620

0

84

01-Dec09

01-Dec09
18-Dec09
12-Jan-10
11-Jun-10
02-Jul-10

25-Jul-08 A

11-Jun-10

181 08-Oct-10

59

317 01-Aug-08 A

0

10

15

45

15

03-Nov-10

10-Nov-08 A

22-Jul-09
06-Aug-09
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10}:29-Oct-09

219

215

0
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18

20

20

27

9
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65

13-Oct08 A

13-0Ogt-08 A

21-Jan-09 A

26-Apr-11
23-May-11
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23-Sep-11
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C14

C13

North Abutment

Excavate and Blind

96

106

16

Base Construction

37

87

v

Abutment Wall

38

58

128

28

Ballast Wall

A10
Wing Walls
69
A14060
A14080
A14090
A14070

South Abutment

Excavate and Blind

206

236

116

Base Construction

T

237

97

Abutment Wall

Remove Crash Deck and Barriers

Possessions 4 (12hrs)

Temporary Support to Railway Lines
Excavate

Blinding

Steel fixing
Shuttering

Concrete

Shutter rear face
Steelfixing
Shutter front face

Concrete

Ballast \VWall

Backfill
Wing Walls
Backfill
Wing Walls

Parapet Beams

Temporary Support to Railway Lines
Excavate

Blinding

Steel fixing
Shuttering

Concrete

1 18-May-10

0

211 19-Dec08 A 19-Nov-09 ;

19-Dec08 A | 17-Jul-09 ‘

o 19-Dec-08 A 10-Jul-09
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688 Concrete

A14040 Strike Shutters and Cure

Ballast Wall

A14050 Ballast VVall

Wing Walls

89

Backfill
A14100 Wing Walls
A1012 Badfill
A1015 Wing Walls

A14110 Parapet Beams

Superstructure

Reinforced Concrete Deck

104 Permanent Formwork
246 Decdk Shuttering

27 Concrete Diaphragms

285 Dedk Reinforcement
247 Concrete Deck
257 Concrete Parapet Beam
Deck Finishes
728 Waterproofing (inc. deck curing)
09 Expansion Joints
70 Parapet Rails
80 Walkway Constructon

Pre cast Concrete Beams

32 Bearings

63 Possession 3 (16hrs)
93 Place Beams
193 Erect Crash Deck
Run On Run Off Slabs
34 Backfill and cast siab south
279 Badkiill and cast siab north
Tracklaying
44 Containment Slabs
5B-10B-TRCK-70  Fix Rails
M & E'Works
64 OLE Supports

43 Catenary Cables
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265 OLE Supports and Catenary over Tracks 1 18-May10 | 19-May-10 153 | : N | | | | , | A LA . m
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/N LT O L L R R SRR YRR R EEE A A O LR
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