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Actwity. I Gl 

Date 

07- Jul-09 

Activity Nam.e 

A16770 E);(cavate and construct OLE bases 

1C-1 7E-TRCK-69 Set Track ( 150m) Demob 5C I Remob 1C 

1C-1 7E-TRCK-70 Set Track ( 150m) 

A16790 Place upper concrete arid cure 

A16800 Street Surface finishes 

A16810 Remove fencing and Tr8ffic Management 

Picardy Place Trani Stop 

1 2220 Issue Construction Drawings 

610 Civil Engineering And Buili;ffn·g W9rks 

558 Order REC Supply 

A4518 

Original! Start 
Durati0n 

9 I 29-Jul- 1 1  

3 I 05-Sep-1 1  

1 1  08-Sep-1 1  

1 1  13-Sep-1 1  

3 28-Sep-1 1  
-

1 1 03-0ct-1 1  

620. 14-Ju l -09 

0 

651 18,May - 1 1  

O l 29-Jul- 1 1  

Fin isl 

08-Sep- 1 1  

07-Sep- 1 1  

22-Sep- 1 1  

27-Sep- 1 1  

130-Sep- 1 1  

03-0ct - 1 1  

25-Jan-12 

14 - Jul-09' 

15-Sep- 1 1  

Total 
Float 

31 

10  

10  

28 

28 

28 

167 

0 

62 

283 
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c:;:::::;:::::: 
I ' 1 I 

' 

25-�an-12, :Picar�· 

:. �· or�el REC Suppl� I I I .. I I I ' I I 11 1 1 I 1 _I I I_ 1 ,-- -, -- I -- -- I --,-- I -- -- I --,- - I - - -- I --
··- - ,- - I - -,-- I --,- - I --,, - I --,- - I - -,· 

Access for visual inspection for E&M Tram Stop I O I 22-Sep-1 1  
installaJLoo. i_ OJ�_ Pi_C'!rdy_ Plac_eJ,�. - - - - - --+ -- --+- - - --+- - - --+ -- -
Deliver and Install Shelter I 1 0107'0ct-1 1  I-· - I I I I I I I I I I I I I I I I I 

•, ,. 
""' :1 , , :1 : , : 1 : , , 1 : , , , .A;ccess fQr VisUal :inspe!ctibri f1 
,v' I I I I I I I I I I I I I ' ' ' - , ' ' 

' ,, , , , , D A2720 

A4520 

A4519 

A4530 

A4540 

A4550 

Roadwor'ks 

Install LV Power Supply and LV Power Equipment 

Access for E&M Tram Stop installation (01C 
f'ic.ardy Pl��l�-
lnstall Telec6n Equipment 

Install Station Control Equipment + AFC Equipment 

Package Test Tram stop 

1 2230 I Issue Construction Drawings 

Picardy Place C h -450-700 

Phase 1 

A1 3580 Dummy 

Ph·ase 2 

A1 3590 Dummy 

Phase· 3 

A1 3600 Dumm_y 

Phase 4 

A13610 Dummy 

Pfiase 5 

A1 3620 Dummy 

A1 3630 Dummy 

York Plac_e Ch 700-850 

Phase 1 

A1 3680 Dummy 

Phase 2 

A1 3690 Dumm_y 

Revision Checked Approved 
scslmh 

251 21-0ct- 1 1  

Ol 21-0p- 1 1  

201 30-Nov- 1 1  

251 30-Nov- 1 1  

5l 18°Jan-12  

643 28,Jul- 09 

0 

260 -21'Feb-1 1  

20 21-Feb-1 1 • 

20 21-Feb -1 1  ' 

401]2J-Mar -1 1  

401 21-Mar -1 1  

18-May - 1 1  

1s,May - 1 1  

59 14-Ja1= 1 1  

401 14-Jul- 1 1  

59 

40 

40' 

10-0ct- 1 1  . -

16-Jan-12 

21-Feb-1 1  

50 2'1-Feb-1 1  

5.0 l 21-Feb-1 1  

20[04-May - 1 1  

201 04-May - 1 1  
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L1°Uct - 1 1  

I 30-Nov-1 1  I 

I 
I 1 1-Jan- 12 I 

18-Jan-12 

25-Jan-12 

12-Mar - 1 2  

28-Jul-09' 

12=Mar - 1 2  

21-Mar - 1 1  

21-Mar - 1 1  

18-May -1 1  

18-May -1 1  

1 4-Jul' 1 1  

14-Jul- 1 1  

06-0ct - 1 1  

06sQct - 1 1  

16-Jan-12 

12-Mar - 1 2  

Q2-Jun- 1 1  

04-May -1 1  

04-May -1 1  

02-Jun- 1 1  

02-Jun- 1 1  

21 

21 I 

24 1 

481 

38 

38 

134 

0 

1:J4 

2 

2 

2 

40 

21 

155 

136 
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54 
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Actwity. I Gl 

Date 
07 -Jul-09 

York Plac� Ch 850-1'000 

Phase 1 

A1 3700 

Ph·ase 2 

A13710 

Cathedral SubStation 

346 

356 

A2838 

A5580 

A2839 

Activity Nam.e 

Dummy 

Dummy 

Order REC supply from Scottish Power 

Civil Engine�ring and Building Works 

Access f9r visual inspe<;tion f9rE&M substatio·n 
installqtj_on L01C Gathredral 
Power lnfeed from Public Net available inc HV 
.CJlbJ.§. 
Access for E&M substation installation (01 C 

Original! Start 
Durati0n 

89 02-Jun-1·1 

·591:02-Jurt-1 n 

02-Jun- 1 1  

08,Sep-1 1  

20 08-Sep-1 1  

220 26-Apr-1 1  

or26-.Apr- 1 1  

65 18-May- 1 1  

0 21-Jul-1 1  

Ol 19-Aug-1 1  

O l 19-Aug-1 1  

Fin isl 

06-0ct - 1 1  

08-Sep- 1 1  

'08-Sep- 1 1  

06-0ct: 1 1  

19-Mar- 12 

15-Sep- 1 1  

Cathre- dc�O _ _ _ _ _ _ _ _ _ __ __ - - --+ --
A5590 Install LV Power Supply and LV Power Equipment · - --1 b  oo-S'ep-1 1  23-Sep- 1 1  

A5600 Installation of TPS Equipment 

A6120 Installation of SIG-interlocking rubide 

A5610 Install Telecom and Scada 

A5620 Testing and Commissioning 

A6130 Commissioning of SIG -interlocking ru.bicle 

Trackw0rks 

1 2240 l�st,Je Con·�ruction Drawi'ng� 

St And rews Square to Waverley. Bridg·e Ch 1 000-1360 

A1;)530 Dummy 

A16820 Establish Traffic Management & Tet'np. Fencihg 

A16830 Excavate box 

A16840 E?(cavate. 18.y and concrete ducts 

A16850 Excavate and construct OLE bases 

1C-1 6-TRCK-70 S�t Track (360m) 

A16870 Place upper con<;:rete a_nd Ct,Jre 

A16880. Street _Surface finishes 

A16890 Remove·fi?ncing ancj Traffic Managi?mi?nt 

Roadworks· 

1 2250 Issue Construction Drawings 

St And r�ws 5Huar.e to Wav.erl@Y Bridg.e Ch 1 000-1360 

A13520 Dummy 

Princes Street West T·ram St0.p 

1 2290 ISsue Construction Drawings 

630 Civil Engineering And Building Works 

Revision Ch�cked Approved 
scslmh 

30. 19-Sep-1 1  28-0ct - 1 1  

1 0  19-Sep-1 1  3:0-Sep- 1 1  

1 5  10-0ct- 1 1  28-0ct - 1 1  

141 31-0ct- 1 1  17-Nov-1 1  

5 1 13-Mar - 1 2  19-Mar - 1 2  

12 -Dec- 08 A 19-Mar- 1 2 

513 12-Dec-08 A 22-Mar - 1 1  

1 1 7  23-Sep-10  

60 I 23-Sep-1 o 

21 23-Sep-10  

1 51 27-Sep-10  

221 18,0ct-10 

221 19-Nov- 10 

241 08-F�b-1 1  

231 1 1-Feb- 1 1  

31 16-Mar -1 1  

1 I 21-Mar - 1 1  

12-Dec-08 A 

22.Mar - 1 1  

27-Jan- 1 1  

27-Sep- 10  

1 18-0ct - 10 

19-Nov-10  

28-Jan- 1 1  

1 4 -Mar - 1 1  

16-Mar - 1 1  

21-Mar- 1 1  

22-Mar - 1 1  

475 12-Dec-08 A 27--JaQ- 1 1  

12-Dec-08.A 

79 23-Sep-10  27-Jan- 1 1  

60 I 23-Sep - 1  o 27-Jan- 1 1  

495- 18-Feb-09 A- 24-Feb- 1 1  

0 18-Feb-09 A 

65 I 24-Sep-09 27-Jan- 10 
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Total 
Float 

106 

87 

106 

87 

129 

70 

71 

302 

70 

70 

57 

57 

1 1 6  

76 

76 

0 

373 

24_4 

244 

20 

--,- - ,  - - T - -- • r --,- -, - -.- - , - -.- - , --.- - , - -.- - , --.- - , --.- - ,- -. 

- - - - - - - - - - - - ,- -' , - -,- - , - - - - I - - - - I --,--,.--- - I --,- - , - -,-- 1 --· 

' ' 

' 
I I I I 

' " 

' ' ' 
os:-sep: 1 1 .  �hase 1 

I I I I 'I · 1 I 

' - , --.- - T - - - T - - - ,  - - T - - T - - T - -
:

- -
:
- -

:
--

:- : 
-

:
-

: 
-:

- -
:

- -
:
- -

: -"-pe�opr-:1 f�-pr-afe:2 _:_ :- -:-

<> 

' ' Q 
' 

19-Mar- 1:2. Cl 
I I I I 

' ' ' ' ' ' ' ' ' ' ' 
� Order: REC supply i,oin Scbtti:sh :Pclw�r 

I I I I I I I I I I I I I I I ' ' ' 
l

�
I 

I � ' ' ' I I I I I I I I I I I I I I I I - - , - -. ,- - ,  - - - -, --,- -, - - -- , - - - - ,- -1- - , --,� - , - -1- - ,  - �,- - ,  - -1-
.:

- -1- - , - -,- - , - -1- - ,.- �,- - , - -,- - ,--,--,- -,· 

:,,. : : , , : , P:ccess fdr v:isual,:inspectibn locE& 
'V I I I I I I I I I I I I I I I I ' I 

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 , 1 1 , 1 1  
I I I I I I I I I I I I I

.
I I I I I I I I I I I I I 

� ', , .. ; : Pbw:er : lnl�ed lrom �u�lid Net a· 
/'V 11 11 1

1 
1

1 I I II I 
I I I I 

<> •• Atalod for H&M ,l.Jb:st�tidn illst�II 
'D' ' ' ' ' ' ' ' 

-- - - - - - - - - -- - -

' .-, 
- - - -· -

I 

I '-T--' 

. ' I- ' - - -
1 

' ' - - --
' ' 

I I  
, , T i- - - - -

I 
I I I 

I I -q- - - - -
I I 

' - , -

� 

' - - - -

"'"'! 

• ,-

' 
' 

D 

p 
I 

, 19-Mar- 1:2, s ' 

<> ,. : issue, Con:structt,n Drawings ' ' ' 
I I t 1 1 1 I I I 
I I I I I I I I I II 1 1 II I I I 

I

I I 
I

I I I II 1 1 
I I I I I I I I I I I I I I I I 

'D I i I ' ' ' " ' 

22 -Ma:r- 1: 1 .  :St:Andrew:s $qwace'lo \/VavElrleH 
I I I I , I I I I I  I I I I I I I I :,, 

t------- tr -- - - r- - - - r --- , -·- - , - - - - ,  -- , - - , - - - - ,  --- - r - -,- -, - -, 
1:. ; 

- - r - - - -, - -.-- - -- ' 
' I I  

- - - - , - - ,- , , ,  

, 
' 1 1 1 _ _ _  .i_ T- - -- r - - - - ., ' 

• ' ' ' ' - ' --
i;:i
-- ' ' 

1 , 
_ __ _ _  I T ' '  

, , 1 , 
,.- -,- T - - T 1 1 

1 1 1 I I 1 1 
I I I I 20 

20 

20 

1 

144 

144 

144 

4 1 1  

237 ' 

199 

391 

40-Z 

I I I 1 1 
I I I I I I 

I I I 
I I I I I I 

.. ' ' ' ' • c:;::i : 
' ' ' 

' 
D 

1 1 :c==?  I 1 , ,  , , . , 1 , 1 1. , ' I I. --,- - , --,-- , - -,-- , - -,- - , --,- - , - -,- - , - -,- - , -- - I ,- , - - - - , - -, I I I I I 
1 

: 
I 

: 
1 

I I I 
: 

I I 
: 

I 
: : 0 I 

: 
I 

I 1 
: 

I I I ' ' ' ' ' ' ' ' ' ' 

<> ,. ls�J donstr�cild Ora*iidgd 
I I I I I I t' I I I I I 

'D 
I I I I I I I I I 

I 
I

I I I I 1 1 II 1 1 II I I I 
I

I 1 1 
I

I 

I I I I I I I I I I 
I 

I I I I 
I I I I I I I I I 

I 
I

I I I I 1 1 II 1 1 II I I I 
I

I 1 1 
I

I 

I I I I I I I I I I I I I I I ' ' 
27;Jah-1 1 , , R6aciwbrKs 

2,�Jah- 1 1 , , st:Aodcews Sqwa,e to Waverley IBrid 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
' I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

- - - - " _ _  - - - - -·- - - _ _  -·- _ _ _ _  - - - _ _ _ _ _  I. _ I _ _  . _ _  � _ _  I _1 _ _ 1 _ _  I _I_ cl_ 01 _ _ _  I _I __ I _ _  . _ _ � _ _ _ ,
I _ _  I_ I _I_ I _ _ I_ I _I_ � - - ·-

<> 

: : : : : I i D : : : : ' : I I I I I I I I 

· 1 I I I I 
� Issue C:o,, 

' 
ructioh Drawihgla 

I I I I I I I ' ' 
I ;: D I I , , , 

' ' ' ' 
I I I I 

24-Feb-1 1 ,: Pcinc:es: Street West :Tram Stop 

Rev 1 Baseline· c::J==CJ Remaining Work <> <> Rev 1 Baseline Milestone 
+ Mil�stone Actual Work --- Critical R�maining Work • 
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:I, 

lo 
0 a, 
CD 

Actwity. I Gl 

Date 
07 -Jul-09 

578 

A4598 

A2780 

A4600 

A4599 

Activity Nam.e 

Order REC Supply 

Access for visual inspectior:i for E&M Tram Stop 
installation (010  Princess Street Wesr. 
Deliver and Install Shelter 

Install LV Pawer Supply and LV Power Equipment 

Original! Start 
Durati0n 

O l 29-Jul-10 

Ol 29-Sep-10  

1 0  14a0ct-1Q  -
25 I 28-Qct-10  

Access for E&M Tram Stop installation (010 O 28-0ct-10  
-I Princess Street West 

Fin isl 

28-0ct - 10 

13-Jan- 1 1  

Total 
Float 

529 

487 

224 

224 

26.5 

A4610 Install Telecon Equipment 20 13-Jan-1 1  10-Feb- 1 1  234 

A4620 Install Station 8ontrol Equipment + AFC Equipment 25 13,Jan-1 1  17-Feb- 1 1  224 

A4630 Paci<age Test Tram stop 51 17-Feb-1 1  24 -Feb- 1 1  262 

st And rews Square Tram Stop 757 18-Feb-09 A 19-Mar - 1 2  129 

1 2260 Issue Construction Drawings 18-Feb-09.A 

.620 Civil Engine�ring And Bui.lding Works 65 I 23-Sep-1 o 03-Feb- 1 1  199 

568 Order REC Supply D I 07'0ct-10  480 

A2750 Deliver and Install Shelter 1 01 22-Nov- 10 I 13-Jan- 1 1  I 199 • 
' A4558 Access for visual insp�ction for E&M Tram Stop ol 15-Qec - 1 0  I I 458, 

A4560 

A4559 

A6150 

A4570 

A4580 

A4590 

A6160 

A3818  

1 D-14/15-0HLE-50 

A3804 

1 D-14/15°0HLE-60 

A3820. 

A3830 - -

A3819  

A3840. 

Roadworks 

1 2270 

L5113-Jan-1 1  
i!l§tallation_(01C St. Andrews Square-�) _ _ _ __ _ __ _ 
Install LV Pawer Supply and LV Power Equipment - 117-Feb- 1 1  I 

I 199 
I 

Access for E&M Tram Stop installation (01C St. 
Andrews Sguare 

DI 13-Jan-1 1  I I 2251 

lr'lstallation of SIG-interlOcking rot:;iide 151 27-Jan-1 1  17-Feb- 1 1  277 

Install Telecon Equipment 201 17-Feb-1 1  17-Mar - 1 1  209 

Install Station Control Equipment + AFC Equipment 251 17-Feb-1 1  24-Mar - 1 1  199 

Paci<age Test Tram stop 5124-Mar -1 1  31-Mar- 1 1  237 

Commissloning of SIG -interlocking rubicle 5. l  13-Mar - 1 2  19-Mar - 1 2  0 

05-Jan-09 A 21-Sep - 1 1  

Access-for visual inspection for E&M wayside: 09-May- 1 1  
installation f O 1 D -
Access fOr _visua.l inspection tO cat:;ile pits for cable DI 07-Jun- 1 1  284 
!?Yilll!.LD1D_, I I I I Installation of poles and building fixings 1 O 08,Jun- 1 1  22-Jun- 1 1  8 

Access for E&M waysde installation (010) O I 08-Jun- 1 1  282 

Overheai;l · CatenC?,ry Line 24122-Jun- 1 1  26-Jul-1 1  8 

Install Bectrical Cables 1 21 06-Jul-1 1  22-Jul-1 1 109 

Install Fibre Optic Cables 

Access to cable pits for cable laying;(01 D) 

Install Signalling Wayside Equipment 1 21 22-Jul-1 1  06-Sep- 1 1  109 

554 05-Jan-09 A 31-Mar - 1· 1 237 

Issue Construction Drawings_ 1 1-Feb-09 A I 
-

I 
I Lpthian Road Junction Ch- 440-280" 05--.jan-09 A-J1-- Mar - 1 1  237 

Phase 1 93 - 05,Jan-09 All 20-Mar- 09:A 
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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

A8250 Establish Traffic Manag�imE�int & Temp. Fencing 
-

A8260 Take down permanent- traffic signs I signals 

A8280 Subba,;e 

A8290 Temporary surfacirig 

Original! Start 
Durati0n 

Fin isl 

2 I 05-Jan-09 A I 20-Mar- 09 A . 

5.I 05-Jan-09 A I 20-Mar- 09.A I 
• 

05-Jan-09 A I 20-Mar- 09 A I 
3105-Jan-09 A I 20-Mar-09 A I 

Total 
Float 
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I A8300 I T emp.orary Traffic signals_/ signs I white line_s I 51 0_5�-Jan-09 A j 20-Mar- 09 A I �- -- -:- - r--:- -+ --:- - � - -:-- + --:- - +  - -:- - + - -:- - T -- '- --'- - _,_ - ;- - -;- --;- --,1 --;-.- -;- - -;-- -;- --r - - ,- - T- -;-- -,. - -;- - -,. - ---;- - ;- - -; -- -,. --;- - -;-.- -· ;- - ;---; ---r --;- - .;- - -;-- -,. --;-- -;- - - ;- - -,. - -;- - -,. --;- - T  - -;- - ;- --.- -• - -.-

I A8270 I Excavate traffic island's I 31 05-Jan,09 A I 20-Mar"09 A I ' 
A83 10 

Phase 2 

A8490 
-

A8500 

A85 10. 

A8520 
. 

A8550 

A8570 

A8530 

A8540 

A8560 

Remove fencing and Traffic Management 

Establish Traffic Manag�imEfnt & Temp. Fencing 

Excavate North kerbline 

Relay North kerbs 

Re·set Gullies -
Pavement ( 1 m strip) 

Str�et Lighting I Road signs 

Plane out wE:fafihg course· 

Resurfa.ce. road 

White Lines 

A8670 I Remove fencing and Traffic Management 

PHase 3 

A8580 
-

A859.0 

A8600 

A86 10 

A8640 

A8660 

A8620 

A8630. 

A8650 
-

A8665 

Phase 4_a 

A9000 

A90 10 

A9020 . . . 

A9030 

Establish Traffic Manag�imE�int & Temp. Fencing 
-

Excavate South kerbline 

Relay Scuth kerbs 

Reset Gullies 

Pavement ( 1 m strip) 

Street Lighting I Road signs 

Plane out wearing course 

ResurfaQ:l road 

White Lines 
-

Remove fencing and Traffic Management 

Establish Traffic Manag'?m'?nt & Temp. Fencing 

Excavat for new kerb lines & ·channel 

Lay new kElrb;, 

Reset Gullies 

11 05-Jan-09 A I 20-Mar- 09 A 

103 24-Sep;o9 

2 '24-Sep-09 

2 28-Sep-09 

5 I 29-Sep-09 
-

5 30'S'ep-09 
. .  

5. 06-0ct-09 

71 06-0p-09 

02,Mar,10  

25-Sep-09 
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21 04-Mar - 1 0  I 08-Mar - 1 0. 

41 05-Mar - 1 0  

41 08-Mar - 1 0  

41 1 1-Mar -10  

6 1 1 1-Mar -10  

1 1-Mar- 10  

12-Mar - 1 0  

J 17-Mar - 1 0  

1 9-Mar- 1 O 

1 I 12-Mar - 1 0  I 15-Mar - 1 0  

3l 15"Mar - 1 0  I 18-Mar - 1 0  

1 I 18,Mar - 1 0  I 19-Mar - 1 0  

1 I 19-Mar - 1 0  I 22-Mar - 1 0. 

14°Feb' 1 1  

2 1 14-Feb-1 1  

4 1 16-Feb-1 1  

4 1 17-Feb.- 1 1  

41 18-Feb'- 1 1  

B1-Mar, 1 1  

16-Feb- 1 1  

122-Feb- 1 1  

23-Feb- 1 1  

24-Feb- 1 1  
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Revision 

Pavement 

I Surface new d1anne1s 

Rebuild Traffic lslan·ds 

Ch�cked I Approved 
scs/mh 

I 

I 

251 23-Feb-1 1  30-Mar - 1 1  

41 24-Feb-1 1  I 02-Mar - 1 1  I 

1 5  I . . I 23-Mar - 1 1  I 02-Mar -1 1  
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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

A9080 Street Lighting I Road signs 
- -

A9130 Remove fencing and Traffic Management 

Princes Street Ch 280-0,1 980-1360 

North Channel 

A1 3840 Establish Traffic Mana·gem·ent & Temp. Fencing 

A1 3ff50 Excavate North kl8rbline 

A1 3860 Relay North kerbs 

A1 3870 Reset Gullies 

A1 3900 Pavement ( 1 m  strip) 

A1 3920 Street Lighting I Road signs 

A1 3880 Plane ol,lt w�aring course 

A1 3890 Re·surface road -
A13910 VVhite Lines· 

A1 39)0 Remove·fi?ncing ancj TraffiC Managi?mi?nt 

Sbut·li Cllannel 

A1 3940 Establish Traffic Mana·gement & Temp. Fencing 

A1 3950 Excavate south kerbline 

Original! Start 
Durati0n 

51 16-Mar -1 1  

1 I 30-Mar -1 1  

350 0!5-Jan-09 A 

195 05-Jan-09 A 

Fin isl 

23-Mar - 1 1  

31-Mar- 1 1  

2.3-Sep-1 0  

1 2-Feb- 1 0  

21 05.-Jan-09 A I 23-Mar- 09 A 

1 9  I 24-Sep-09 

481 01-0ct-09 

48 I 08-0ct-09 

481 o8,oct-09 

5.l 12"Jan-1 0  

1 01 19-Jan-1 0  

7 1 02-Feb-1 0  

1 1 1 1- Feb-1 0  

1 I 12-Feb.-10 

350 ·· 05-Jao-09 A, . -

20-0ct - 09 

1 1-Jan- 10 

1 8-Jan-10 

1 8-Jan-10 

1 8-Jan-10 

01-Feb- 1 0  

1 0-Feb- 1 0  

1 1-Feb- 1 0. 

1 2-Feb- 10 

2 1 05.-Jan-09 A I 23-Mar- 09 A 

1 9  I 24-Sep-09 20-0ct - 09 

Total 
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A1 3970 

A1 4000 

A14020 

A1 3980 

A1 3990 

A14010 

A1 4030 

Tra·ckworks (710m) 

1 2280 

Reset Gullies 

Pavement ( 1 m  strip) 

Street Lighting I Road signs 

Plc3ne out wearing course 

Resurface rcYad 

White Lines-

48 I 08-0ct-09 

481 o8,oct-09 

5.l 12"Jan-1 0  

1 01 19-Jan-1 0  

301 02-Jul-10 

1 8-Jan-10 

1 8-Jan-10 

1 8-Jan-10 

'01-Feb- 1 0  . . 

Remove fencing and Traffic Management 

1 7-Sep- 1 0  

1 I 17-Sep-1 0  120-Sep- 1 0  

I · · · · · I 3120-Sep-1 0  I 23-Sep- 1 0  

1 4-Feb- 1 1  

Issue Construction Drawings 0 1 1-Feb-09 A 

Lpthian Road Junction Ch440-:2ao 337 -24'Sep-09 1 4=Feb- 1 1  

Phase 2 

Establish Traffic Manag'?m'?nt & Temp. Fencing 

A8330 Excavate box 

A8340 Excay�te., lay and concrete duct;, 

A8350 Excavate-arid construct OLE b·ases 

1 D-156-TRCK-6\ Set Track Demob 5B I Remob 1 D 

1 D-15B-TRCK-7Q Set Track ( 100m) 

A8380 Place upper concrete and cure 

Revision Ch�cked Approved 
scs/mh 

24•Sep009 

24-S'ep-09 

2 1 28-Sep-09 

3 1 30-Sep-09 

31 30-Sep-09 

31 14-Jan-1 0  

41 19-Jan-1 0  

41 22-Jan-1 O 
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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

A8390 
J 

Street :;;uria<;:e fini?hes 

Excay�te box 

A8420 Excavate., lay ·arid concrete ducts 

1 D-15C-TRCK-7j Set Track ( 100m) 

A8460 Plate upper concrete and cure 

A8470 ,Street Surface finishes 

A8480 Rerno.ve fencing and Traffic Manag_ement 

A8680 Establish Traffic Management & T.emp. F.encing 

A8690 I E¥cavate box I 
I Excavate, lay and con·crete .. ducts I -

A8700 

A8710 I Excay�te anQ construct OLE ba�e� I 
I 1 D-15D-TRCK-7( Set Track (30m) 

1\8740 I Place upper concrete and cure I 
A8750 I Street Surface finiShes I 

A8760 Excavate box 

A8770 E¥CC?Vate, lay C?nd o:;,ncreti? ducts 

1 D-15E-TRCK-6( Set Track Demob 1A I Remob 1 D 

1 Q-15E-TRCK-7\ Set Track (30m) 

A8810 Place upper concrete arid cure 

1\8820 Street Surface finishes 

A8830 Remove fencing and Tr8ffic Management 

Establish Traffic Manag�imE�int & Temp. Fencing 

A8.850 Excavate box 

A8860 Excay�te,, lay and concrete duct;, 

A8870 E);(cavate and construct OLE bases 

1 D-15F-TRCK-7G Set Track (30m) 

A8900 Place uppi?r concrElte &id cure 

A8910 Street Surface finishes 

Excavate box 

A8930 Excavate, lay and cbncrete ducts 

Revision Checked Approved 
scs/mh 

Original! Start 
Durati0n 

Fin isl 

3l28,Jan-10  [ 02-Feb- 10  

02-Feb-10  

02-Feb - 10  . 

04-Feb'-10 

41 09-Feb-10  

4 1 12-Feb-10  

1s,Feb-10  

1 I 23-Feb-10  

129 

22-Mar - 1 0  

22-Mar - 1 0  

1 124-Mar - 1 0  

2125-Mar - 1 0  

21 25-Mar - 1 0  

4102-Jul-10 

41 07-Ju.1-10 

3113-Jul-10 

16-Jul-10 

16-Jul-10 

21 19-Jul-10 

3 I 06-Sep-10  

4 09-Sep-10  

41 14-Sep-10  

31 20-Sep-10  

:J �:
Sep-10  

91 24-Sep-10  

24-Sep-10  

24-Sep-10  

1 I 28-Sep-1 o 
-

29-Sep-10  
-

2 29-S'ep-10 

4 1 1-Jan-1 1  

24-Feb- 10  

'04-Feb- 10  - -

09-Feb- 10  

1 15-Feb- 10  

18-Feb- 10  

23-Feb- 10  

24-Feb- 10  

23!Sep- 10  

1 6-Jul-1 O 

24 -Mar - 10  

I 25-Mar - 1 0  

I 29-Mar - 1 0. 

I 29-Mar- 1  O 

I 08-Ju1-1 o 

I 13-Jul-10  

I 16-Jul-1 O 

23-Sep- 10  

1 9-Jul-1 O 

21-Jul-10 

08-Sep- 1 0. 

14-Sep- 10  

17-Sep- 10  

122-Sep- 10  
-
23-Sep- 10  

w ,.......... 

14-Feb-! 1 

25-Jan- 1 1  

27-Sep- 10  

28-Sep- 10  

30-Sep- 10  

30-Sep- 10  

1 17-Jan- 1 1  

4114-Jan-1 1  120-Jan- 1 1  

20-Jan-1 1  I 25-Jan- 1 1  

I 

I 
I 
I 
I 

I 

Total 
Float 

48 

48 
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' 
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, 

1 ' ,1 , ' ' ' 
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' 
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• 
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r 
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· I I I I I I I I I I I I I I I I I I I I I 

• 54 
• 

54 

54 

44 

44 

44 

44 

44 

44 

44 

44 

44 

1 

1 

1 

' 
! 

I 
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I I I I I I I I 

""' 24-Feb- 10.:2rld half I ' ' ' ,.· 

:o ' 
' : o ' ' 
er : 
o: ' 
' 

1: 

J3-Seh-1 o.: P�ase 3a , , r , , , , , , , , I I , I , , 
I '  I I 1 

�: 16aJlJl-lO; 1 st half ' ' 
I I I '  I I , I I , I , I t 
1 ' I I II II I I 1 ' --- - - - - - - - - - - - - - - - - - - I _I._ _I _ , - - - __ I _ _ _  - - -'- - I _ _ __ I --'- - - - - - - - - - - --,- - _ _ _  --·- _ _  -- ·- - - - - - - - - - - - - - - -
1 , ' 
,
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I : ' ' 

� ' 

� ' ' 
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I ' ' ' ' ' I I I I I I I ' 

' ' ' ' 
' I I ' I I I ' I I I ' I I ' I ' I ' I 

'f"l""l"t'. 23-Sep-1 o,: 2r1d half 

0 

I 

' 

' ,, ' ' - , - -.- - , - - - T - - T - - , T - - T -,- T ,- ,--.--,--.- - ,--,--,- -;- - ,--.--, --.--, --,;- - , --.--,--1� - , --.- -, --.--, --.-
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• 

• 

' 

0 

I 

I 

I 
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' . 

• 

' 

' 

1: ' 
' 

,, ' ' 

' 
25-�an-1: 1 . :  1st half 

- - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - -.- - -

' ,, ' 

" 
' 

' 
0 

0 

0, 
25-Jan-1 1  14-Feb- 1 1  95 ""': ' ' 1 4-Re�- 1 1 ,  2nd half ' ' 

25-Jan-1 1  I 26-Jan- 1 1  

21 26-Jan-1 1  I 28-Jan- 1 1  
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1 1  
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Rev 1 Baseline· 
Actual Work 

-
[]==CJ Remaining Work <> 
--- Critical RElmaining Work + 
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' 
I 

' ' ' ' 
I I I I 

I ' I 
I 

, 

I I I 

' . ' 

<> Rev 1 Baseline Milestone 
+ M.ilestone 



0 
m 
0 
0 
0 a, 
t\) 
.,::.. w ....... 
> 

lo 
0 ....... w 

Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e Original! Start 
Durati0n 

Fin isl Total 
Float 

' 1 D- 15G-TRCK-7! Set Track (30m) I 4128,Jan-1 1  103-Feb- 1 1  I 1 

A8970 Place upper concrete and cure 41 02"Feb-1 1  08-Feb- 1 1  

A89.80 StrElet SuriaCEl fir.iishe;, 31 08-Feb.- 1 1  1 1-Feb- 1 1  

A8990 Remove fericing -arid Traffic Ma:nagenierit 1 1-Feb'- 1 1  1 4 - Feb- 1 1  

Prin.ces Street Ch 280-0, 1980,,1360 353 -O§-Jan-09 A-20-Sep- 1 O 

Phase· 1 358 2o>sep- 10  

A1 3760 Establish Traffic Management & Temp. Fencing 21 05-Jan-09 A I 23-Mar- 09 A 

A1 3770 Excavate box 361 24-Mar-09 A I 15-0ct - 09 

A1 3780 E¥CC?Vate, lay C?nd o:;,ncreti? ducts 54l 17'Apr-09 A I 09-Nov-09 

A1 3790 Excavate and construct OLE bases 541 13-May-09 A I 19-0ct - 09 

10-16-TRCK-69 Set Track Demob 5B I Rem ob 1 C 3 I 04-Jun-09 A I 05-Jun-09 A 

10-16-TRCK-70 Set Track (950m) 54 I 08,Jun-09 A I 02-Jul-1 o 

A1 3820 Place Upper Concrete and Cure 541 01-Jul-10 A I 07-Jul-10  

A1 3830 StrElet SuriaCEl fir.iishe;, 281 07-Jul-10 20-Sep- 10  

21-Sep- 1 1 

Sh,:!ndwick Place Tram Step 18°Feb-09 A 04-May -1 1  

1 2300 

640 

588 

A4638 

A2810 

A4640 

A4639 

ISsue Construction Drawings 

Civil Engineering And Building Works 

Order REC Supply 

Access f9r visual inspe<;tion f9r E&M Tram Stop 

0 

65 I 27-Sep-1 O 

Ol 10-Nov- 10 

Ol 14-Jan-1 1  

18-Feb-09 A 

07-Feb- 1 1  

,lnstallatiOn (01 D sn�gwig_<· Pia Ge I 
Delivec and lnstall Shelter I 1 0131-Jan-1 1  I I 14-Feb- 1 1  

Install LV Power Supply and LV Power Equipment 25l 14"Feb.- 1 1  21-Mar- 1 1  

Access for E&M Tram Stop installation (010 Ol 14-Feb'- 1 1  

95 

9p 

95 

190 

190 

1 1 1  

315 

330 

1 

171  

171  

344 

19-Z 

456 

436 

177 

177 

203 

•• ' 

:a ' . " " 
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I 

' 
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I I . ,, I I I . c . I I I I I 

20-Sep-1:0, :Princes :street Ch 280-0, 1980" 1360 
I I I I I I I I ' ' ' ' ' ' 

I I I I I I I I 

20-Sep-1:0, :Ph:ase 1: . . ' . . . . 
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I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

<> 
' ' 

· 1 I I I I 

� Issue Co,, 

' ' 
- -, --·, --.---:- --·:- -: --:--: --:- -:·- -:- - : --:-- : --:- - : - _,_ + - -.- - . --. 

' 

I I I I 

I I I I ' ' ' 
2:1-Sep- 1 1 ,  :SHar1dwick Place 

I ,- - I I I I I I I I I ' ' ' ' ' 
I I I I .,' 

04;May; 1 1:. Shandlivick Place: Team Stop 
- ' ' ' ' ' ' ' ' ' ' ' ' ' 

ructioh C)rawihgs 
I I I I I I I ' ' 

1, I ; ::::;i 
I I I I I I I I I I I I 

' ' ' I T I : : : : :· : 
I 

: I • : i + j f ·j j j . . . I I I I I I j i- , I I (> : : : " : , : :o�d�r �E� yupp1y , , , 
' ' ' 

(> , ; : ' ' : i, i�i A�CE!ss: fof V!su�1 · irspe1ti�n �or:,E�M: T�a� qtop ir1 
' ' ' ,, p ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' .. ' ' ' ' ' ' ' ' 

0 
' 

' :+: Access:tor E&rvf 1ram Stdp installation :(OJ o: SH 

A4650 fn'::1����=�;;Equipment I 2ol 21-Mar -1 1  1 19-Apr- 1 1 I , - -, - - c - -,-- , --,- - c -- ,-- , --,-- , - -,- - , - -,- - , -- ,- -, - -,- - , - - - - - - -187 
<> I I' I I I I I I I I I I I I I I I I I 

I . I  I I I. I I I I I I I I I I 
- ,.- -,- ' - , - - -, - , - -,- - , - - T --,- , - - - - , - -·- -,.--,- T - - -i::;:i

- - -,- -., -·-- , -- - - -, - - T - - , - - - - , -· - - r --,- - , - -.-
' I I I I I I I I I I I I 

I I I I I I I I I I I I I 

c:::::::!::, I I I I I I I I ' ' ' ' ' 
A4660 Install Station Control Equipment + AFC Equipment 

A4670 I Package Test Tram stop 

R0adworks 

12310 I l�st,Je Con·�ruction Drawi'ng� 

Haymarket Ch 1250-1125 

l Phase 1 

A6390 - - Establ ish Traffic Manag'?m'?nt & Temp. Fencing 

A6400 Remc ,ve island surfacing and exc. to formation 

A64 10 Consl :ruct Kerb lihes 

A6420 Move Gullies 

A6450 Pave ment Works_ 

A6470 Street Lighting I Traffic: Signals I Road Signs 

A6430 -Sub b ase 

Revision Checked Approved 
scs/mh 

251 21-Mar -1 1  26-Apr - 1 1  

26-Apr-1 1  04-May -1 1  

6,40 1 1 -Feb-09 A 21-Sep- 1 1  

355- 24=Sep-09 

117 24°S.ep-d9 
.. ii 

2 24-S'ep-09 

4 28-Sep-09 
-

21 02-0p-09 

21 06-Qct-09 

5 I 06-0ct-09 

5 I 06-0ct-09 

I 2 I os,6ct-09 
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1 1-Feb-09 A 

1.0-Mar- 1 1  

16-0ct - 09 

25-Sep-09 

I 01-oct-09 

05-0ct - 09 

07-0ct - 09 

12-0ct - 09 

12-0ct - 09 

09-0ct - 09 

I 

I 
I 
I 

177 

17-Z 

125 

252 

93 

79 

79 

79 

791 

821 

82 1 

791 
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ruction Drawings , , , , , 
I I I I I I I I I I I I 
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p ' 
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Rev 1 Baseline· c::J==CJ Remaining Work <> 
Actual Work --- Critical RElmaining Work + 

<> Rev 1 Baseline Milestone 
+ M.ilestone 
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0 a, 
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lo 
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Actwity. I Gl 

Date 
07 -Jul-09 

A6440 

A6460 

A6475 

Ph·ase 2 

A6480 

A6490 

A6500 

A65 10. 

A6540 

A6560 

A6520. 

A6550 

A6565 

Phase 4a 

A6730 

A6740 

A6750 

A6760 

A6790. 

A68 10 

A6770 

A6775 

A6780 

A6800 

A68 15 
-

P'hase 4b 

A6820. 

A6830 

A6840 

A6850 

A6890 
-

A69 10 

A6860 

A6870 

A6880 

A6900 

A69 15 

Revision 

Activity Nam.e 

R_oad9c}9?/base course/wearing; course/te'mp 

Original! Start 
Durati0n 

31 12-0ct-09 

Fin isl 

1 4°0ct - 09 

Total 
Float 

79 
, , ' ' I I I I I I I 1 1 1 I 1 1 

I I I I. I I I I I I I I I I I I . fil.ruP-s I I I I \/Vhite Unes 1 15-0ct-69 15-0ct - 69 79 
--.-- ,--.-- , - -.-- , --.--, -.- -.- ,--.-- -.- , - -,- ,- ---, --, ' ' 

Remove· fi?ncing ancj Traffic Managi?mi?nt 

Establish Traffic Mana·gem-ent & Temp. Fencing 

Excavate for new channel and kl8rb line I remove 

1 I 16-0p-09 I 16-0ct - 09 I 
21 ( 19-0c1,09 11 16-l'JoV:,09 , 

21 19-0ct-09 

2 1 21-0ct-09 

20-0ct - 09 

22-0ct - 09 

79 ' 

93 ' 

79 

79 

' ' ' ' ' ' " ' " ' 
•' ' ' 
,. ' ' 

' ' 
' ' 

g,�_stin.Q.�fil�s I I I I f --!- - �·�· -!-·�· + - -1- -� --i- - + - -! - - + - -1- - + - -1- - + - -1- - t--.- - . - ".- - .- -, 
Construct Kerb lines 2 23,oct-09 26-0ct - 09 79 • · · · · · • · • • · • · · · · ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

Reset Gullies 

Pavement Works - -

- -
Street Lighting I Traffic Signals I Road Signs 

S.uriace neyv channel 1 1 28-0ct-09 28-0ct - 09 81 
. . ,, ,, ' • 

' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I ' ' ' 
I I I I I I I I I I I I . I I I . I I I I I I I I I. I 

1 -
,
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I I I I I ' ' 
I , : ' 

� 

I 

I 

I ' ' ' I ' I ' 

16-Nlov-09 :Ph:ase 2 
' ' , I 

' 
I , , (;- . -.- -.- -.- -.- - - -;- - .- -.- - - -

' 

I 

' ' ' 
' 
I 

. ,, . ' ,, , , . , , ,, 
White Lines 1 129-0ct-09 29°0ct - 09 81 

--,- - r --,-- ,-�,-- ,- - - --T - - T -,- , - - - -7 -- - , --,- , - -, - - T - -· - , --.- - -,- - -
,
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I I I I I I , i  I , i  
I I ' ' ' I ' I ' ' ' ' ' 

-
Remove fencing and Traffic Management 

Establish Traffic Management & Tet'np. Fencihg 

Remove island surfacing an.d exc. to formation 

construct Kerb lines 

Move Gullies 

Pavement W.orks 

Street Lighting I Traffic Signals I R9ad Sig-ns 

Sub base· 

1 1 03-Nov-09 

·22" 02-Mar - 1 0  

21 02-Mar - 1 0  

51 04-Mar - 1 0  

4 1 1 1-Mar -10  

21 17-Mar - 1 0  

61 17-Mar - 1 0  

7l 17'Mar - 1 0  

31 19-Mar - 1 0  

-
03-Nov-09 

01-Apr, 10 

04-Mar - 1 0  

1 1-Mar- 10  

17-Mar - 1 0  

19-Mar - 1 0  

25-Mar - 1 0  

26-Mar - 1 0  

24-Mar- 1 0. 

' 
79 ' 
50 

50 • 
50 

. . . - -. 
50 ' I - - T I -,- - -. , -.- - , - -.- - - ,  -. _ _ _  :� 

• 
50 • 
54 • 
53 • 
50 

• ' ' 

I I I I I I I I I I I I I 
I , i  , i  

' ' ' ' ' ' ' ' ' 
" o.1;A�r- 10.: P�ase 4a 

' ' 

0 

I 

0 

0 

0 

Plc3ne off w�ring coursEl 1 I 24aMar - 1 0  25-Mar - 1 0  50 
- -.- - , - - - - , - - - I - - - , - - - - T  - - T - - , - - - - ,  - - T - - - T - -, ' ' ,, 

- . - -,- - .  --.- - .  --.-- . - -,- 1 : 
- - - - ' - -·-- ' - -, -- ' -- -- ' -- ,-- , --.-- .  - -.- - . --,-- . --,-- . - -.- - . --.- - . --.- - . --.- - .  --.- - .  - -,-

Roadb-ase/base course/wearirig course/temp 31 25-Mar - 1 0  30-Mar - 1 0  50 
ramp_s I I , I \/Vhite Lines 1 30-Mar - 1 0  131-Mar - 1 0  -oO 

Remove fencing and Tr8ffic Management 1 I 31-Mar - 1 0  01-Apr- 10 

29:Apr - �O 

50 

52 

' ' ' ' 
' ' ' 
' ' • 

' ' 

' ' 
' ' ' ' 

- 29.:.Ap:r- 10, :PHase 4b r "[ I I I I I I I I 
, I ' . I ' ' ' ' ' ' I I I ' ' ' ' ' ' . ' ' I ' I ' I I ' ' ·. 

Establish Traffic Management & T.emp. F.encing 01-Apr-10 06-Apr - 10 

07-Apr - 10 

13-Apr - 10 

15-Apr - 10 

' �- -. _ - - T I I - --- ---r -·- 1 - - T I I I : I 
' ' ' 50 I · , 

--- -.- - , - - - - -, -- , - - - - -u--,- T -,- , - - , - - , --,- T -1- - 1 - -,- - 1 - -·
,- T - ,--,--,--, -,- T - 1- , --,- -T -1- 1--,--T - -' ' ' 

R_emove island surfacing, and i?X<;:. to formation 

Construct Kerb lines 

Move Gullies 

Pavement Works 
- -

Street Lighting I Traffic Signals I Road Signs 

Sub base 

Plane off wearing Course 

Roadbase/base course/wearing course/temp 

1 06-Apr-10  

41 07°Apr-16  

13-Apr-10  

1 21 13-Apr-10  

71 13-Apr-16  

3. 15-Apr-10  

1 20-Apr-10  

3 21-Apr-10 
ram �s� � � � � � � � � � � � � � �� �� � �  
White Lines 1 26-Apr-10 

Remove fencing and Traffic Management 1 27-Apr-10  
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Rev 1 Baseline· 
Actual \/Vork 

I I 
I I 

-

' ' ' ' 

[]==CJ Remaining \/Vork <> 
--- Critical R�maining Work + 

<> Rev 1 Baseline Milestone 
+ Mil�stone 

I I 
' ' ' ' 

" 



0 
m 
0 
0 
0 a, 
t\) 
.,::.. w ....... 

lo 
0 ....... 
C1I 

Actwity. I Gl 

Date 
07 -Jul-09 

Phase Sb 

A7240 

A7250 

A7260 

A7270 

A7290 

A73 10 

A7280. 

A73 15 

Pfiase 7,, 

A7320. 

A7330 

A7350 

A7340 

A7355 

Torptiicen C h -1 1 25'-940 

Phase 3 

A7680 

A7690 
-

A7695 

1\7710 

A7720 

A7·730 

A7750 

A7760 

A7740 

A7765 

A7780 

A7790 

1\7800 

A7820 

A7830 

Revision 

Activity Nam.e 

-
Establish· Traffic Mana�ement &, r·emp. Fencing 

Excay�te for new channi?I ancj kerb lir.ie I remove 

Original! Start 
Durati0n 

Fin isl 

2U}JOCSep-1 O 05-Nov-1 O 

21 30-Sep-1 0  01-0ct - 10 

21 04aQp-10 '05-0ct - 10 - -
existina kerbs I I I Construct· l<�rb lines 5 06-Qct-1 0  · - -l L-Uct - 10 

1 1 3-0ct - 10 

04-Nov-10 

Reset Gullies-

Pavement WOrkS 

-Street Lighting I Traffic Signals I Road Signs 

S.uriace neyv channel 

R_emove fenci'ng C?nd Traffic Management 

51 07-0ct-10 

151 13-0ct-10 

13,oct-10 

2 1 14-0ct-10 

1 1 05-Nov- 10 

21-0ct - 10 

1 5-0ct - 10 

05-Nov-10 

Total 
Float 

3,15, 

260 

i6.0 

260 

' ' 
,, 

1--------·•r -- -- , - - - - r - - - ,- -·- - , - - - - -,  -- T - - , - - - - ,  -·- - r - -, - - , - -, 
272 

260 

268 

272 

260 

• 
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' 

- · --. .  
. a 

- . 
, ' , I I I 

T T I 

I I I I I I I 
T T 

1 1 1 1 1 1 I I 
- · - - -r -, - , 

I I I , ' 1 .'.. -,.- T 
• , - ·a 
' ' ' 

_I_ T ---; ' ' ' 
' - ' ' ' ' 

_ - 1 I 1 1 I I I I I 
' ' 1 1 I I I I I I I I I I I 

I D I I I I I I I I 

I I : 1 1 I I : ' q I I I I I I I I I I I I 

• 

' 

a 
I 

:1 ' 

· � ,...ilr� ..... .,..._·._ -� �  ''r o.,,M·a:r:- 1 1 J, 252
� --.-- .--.-- .- -,-- �--.--. --.-- . - -. - - . --.- -. --.-- . --. - - . --.- -. --. I - 1 _ _  , __  , _ _  ,. _ , _ _ , _ _  , _ _  , _ _ , _ __ ,_ _ I. 

W : 1 0-Mar, 1 1 .  �hase 7 I , . . . . . 

Establish Traffic Management & T.emp. F.encing 

R_epla<;:e nc;,rih junctio·n ker� line 

VVhite Lines·/ Traffic Signals I Road Sign·s 

RellLiild splitter island 

Remove fericing ·arid Traffic Ma:nagenierit 

Establish Traffic Management & T.emp. F.encing 

R_epla<;:e nc;,rih kerb line 
-

Remove fencing and Traffic Management 

Est·ablish Traffic Management & Tet'np. Fencihg 

Excavate for new channel and kerb line I remove 
eXfstinQ kerbs 
construct Kerb lines 

Reset Gullies 

Pavement W.orks 

Street Lighting I Traffic Signals I R9ad Sig·ns 
-

Surface new channel 

Remove·fi?ncing ancj Traffic Managi?mi?nt 

-
Establish· Traffic Mana�ement &. T·emp. Fencing 

I Excay�te for new channi?I c3ncj ke!rb lir.ie I remove 
filg.§!jJJ.,(L �fil!?§. 
Construct Kerb lines 

Reset Gullies-

I Pavement WOrkS 

I-Street Lighting I Traffic Signals I Road Signs 

Checked Approved 
scs/mh 

21 17-Feb-1 1  21-Feb- 1 1  214 • 
6 121-Feb- 1 1  01-Mar- 1 1  214 

• 
4 1 21-Feb- 1 1  25-Feb- 1 1  222 

• 
6J 01-Mar -1 1  1 '09-Mar - 1 1  214 

o : ' ' 

Q 

1: ' ' 
D 

I 1109-Mar -1 1  I 10-Mar - 1 1  I 214 , - -, - - ,c·,-c, - -,- - , - - -- , - - - - , - - - - , - - - - , - - - - , , - - - , - - - - - - - " 
- , - -.- - T - - - T - - - ,  -

:
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I I I I I I I I I I I I I I I I I I I I I I 

66 -20-Jun-1 ·1 

66. 20-Jun- 1 1  

20-Jun- 1 1  

20-Jun- 1 1  

1 0122-Jun- 1 1  

1 1 06-Jul-1 1  

21 1 1-JuJ-1 1  

3 1 13-Jul-1 1  

21 1s,Jul-1 1  

71 18-Jul-1 1  

3 I 18,Jul-1 1  

1 1 20-Jul-1 1  

21-Jul-1 1  

I 2122aJul-1 1  

I 2 I 26.-Jul-1 1  

4 27-Jul-1 1  

4 28-Jul-1 1  

1 6  02-Aug-1 1  

3 02-Aug-1 1  
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21'Sep- 1 1  

21-Sep- 1 1  

07-Jul-1 1  

22-Jun-11 

06-Jul-1 1  

07-Jul-1 1 

J 1 3-Jul-1 1  

1 8-Jul-1 1  

20-Jul-1 1  

27-Jul-1 1  

21-Jul- 1 1  

21-Jul- 1 1  

22-Jul-1 1  

21-Sep- 1 1  

126-Jul-1 1  

J 28-Jul-1 1 

02-Aug- 1 1  
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106 
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03-Aug- 1 1  

21-Sep- 1 1  

05-Aug- 1 1  

1 1 1  
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Rev 1 Baseline· c::J==CJ Remaining Work <> 
Actual Work --- Critical R�maining Work + 

<> Rev 1 Baseline Milestone 
+ M.ilestone 
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Actwity. I Gl 

Date 

07 -Jul-09 

Activity Nam.e 

A7810 Surface new channel 
-

Original! Start 
Durati0n 

1 1 03-Aug-1 1  

Fin isl 

04-Aug- 1 1  

Total 
Float 

1 1 1  
• . . 

A7835 Remove fencing and Traffic Management 1 1 08-Sep-1 1  09-Sep- 1 1  1061 ,, ' , , ' , , ,, ,, ' ' ,, ' :  I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

West Maitland Ch 940-850 1 9  27-Jan-1 1  2.3"Feb- 1 1  49 

Ph·ase 1 

A7850 

A7860 

A7870 
-

A7880 

A7885 

A7900 

A7910 

1\7920 

A7930 

A7935 

Shandwick Ch 850-440 

Phase � 

A8180 

A8190 

A8200 

A82 10 

A8230 

A8240 

A8220. 

A8245 

Trackwork 

1 2320 

'1 9127-Jan,1 1  23-Feb- 1 1  49 

Est8.blish Tfaffic Management &· Temp. Fencing 

Excavate for ·new ·channel and kerb line I remove 31-Jan-1 1  02-Feb- 1 1  
_e_,i_stioq_ �¢rll.s 

I I I I Construct Kerb lines 4 01-Feb-1 1 O'/-Feb- 1 1  ·-

Re·set Gullies -
-

Surface new channel 

Rerno.ve fencing and Traffic Manag_ement 

. 

Establish· Traffic Mana�ement &, T·emp. Fencing 

Excay�te for new channi?I ancj kerb lir.ie I remove 
exi stiOJJ_kfil.b.§. I Construct Kerb lines 

Reset Gullies-

Surface new channel 

Remove fencing and Traffic Management 

-
Establish· Traffic Mana�ement &, r·emp. Fencing 

Excay�te for new channi?I ancj kerb lir.ie I remove 
existing kerb§. 
Construct Kerb lines 

Reset Gullies-

Pavement WOrkS 

,Street Lighting I Traffic Signals I Road Signs 

S.uriace neyv channel 

R_emove fenci'ng C?nd Traffic Management 

Issue Construction Drawings 

I 

41 02-Feb-1 1  

21 08-Feb-1 1  

10-Feb-1 1  

1 1- Feb-1 1  

2 1 1- Feb-1 1  

1 15-Feb -1 1  . 

21 16-Feb'- 1 1  

1 I 18-Feb-1 1  

1 I 21-Feb-1 1  

1 1 22-Feb-1 1  

79 23-Sep-10 

79 23-Sep-10 

23-Sep-10 
-

1 8  27-Sep-10 

23 30-Sep-10 

1 5  14-Qct-10 

31 1 04-Nov- 10 

71 04-Nov- 10 

91 08-Nov- 10 

1 126-Jan-1 1  

08-Feb- 1 1  

10-Feb- 1 1  

1 1-Feb- 1 1  

23-Feb- 1 1  

15-Feb- 1 1  

16-Feb- 1 1  

I 18-Feb- 1 1  

21-Feb- 1 1  

22-Feb- 1 1  

23-Feb- 1 1  

27-Jan- 1 1  

27-Sep- 1 0. 

21-0ct - 10 

04-Nov-10 

J 08-Nov-10 

26-Jan- 1 1  

1 5-Nov-1 0  

1 9-Nov-1 0  

27-Jan- 1 1  

574 1 1- Feb'-09 A 20-Jun- 1 1  

·o 1 1-Feb-09 A 

49 

49 

I 49 

I 49 

I 49 

49 

49 

49 

49 

49 

49 

49 

49 

69 

49 

73 

69 

49 

'8 

Haymarket Ch 12.50-1125 31 1 04-Nbv-09 17-Feb- 1 1  60 

Phase 3 02.M·a,- 1 0 50 

A6570 Est·ablish Traffic Management & Tet'np. Fencihg 

1\6580 Excavate box 1 1 06-Nov-.09 06-Nov-09 79 

A65.90 E?(cavate. 18.y and concrete ducts 21 09-Nov-09 1 0-Nov-09 79 
• 

A6600 Excavate and construct OLE bases 21 09-Nov-09 1 0-Nov-09 79 

. ' . . . . ' . ' . ' . ' . ' . . . . . . 
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Rev 1 Baseline· c::J==CJ Remaining Work <> 
Actual V\tork --- Critical R�maining Work + 

<> Rev 1 Baseline Milestone 
+ M.ilestone 
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lo 
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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

Excavate box 

A6660 E?(cavate. 18.y and concrete ducts 

1 D-141-TRCK-701 Set Track ( 54m) 

A6700 Place-upper concr:ete and cure 

A6710 Street Surface finishes 

A6720 Remove fencing and Traffic Management 

Original! Start 
Durati0n 

2 1 09-Feb-10  

Fin isl 

02-Mar - 1 0  

J 
09 -Feb- 10  

1 1-Feb- 10  

41 15-Feb-10  19-Feb- 10  

41 18-Feb-10  24-Feb- 10  

3124-Feb-10  I 01-Mar - 1 0  

1 1 01-Mar - 1 0  I 02-Mar - 1 0. 

Total 
Float 

50 ' ' 
�------

5
--

0
·-� --:- f- -:- T -:- ,�  -.-- - - - ,  -.- -.- --.- -, -.- �·--. - - , --

• 
48 

• 
50 ' ,. ' ' ' ' ' ' 50 

• 
• 
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I 
50 , , 
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' ' . . 

. . - 02;Mar-:10; 2hd,:half 
,. 'I' I I I I I I I I 
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I I I I I I I I I 'I I I I I I I 
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D, 

� ..... L. --- "' , ,  �A,}2s�A'pr �� d, 1l2'9�Sep- 1011 6A r --:-- �--,--, --,- -' - -,--, --,- -,·- -,- - , --,-- , --,- - , --,,- - ' - -,-- , - -, ' 
•, 

29-:Sep-io; Pha$e 5 
I I I I I I 

I I I I I I 

-
Establish· Traffic Mana�ement &, r·emp. Fencing 

A6940 Excay�te box 

A6950 Excavate., lay ·arid concrete ducts 

1\6960 Excavate and construct OLE bases 

1 D-14J-TRCK-7Q Set Track (54m) 

A6990 Place upper concrete and cure 

A7000 Street ·Surface finishe_s 

Excavate box 

A7020 Excay�te., lay and concrete duct;, 

1 D-14K-TRCK-7Q Set Track (54m) 

1\7060 Place upper concrete and cure 

A7070 Street Surf8.Ce finiShes 

A7075 Remove fencing and Traffic Management 

Phase.Sa 

Establish· Traffic Mana�ement &, r·emp. Fencing 

A7100 Excay�te box 

28-Apr-10  
-

28-Apr-10  

1 30-Apr-10  

2 04-May - 10 

2 04-May - 10 

4 os,Ju1-10 

4l 13°Jul-10 

19-Ju l - 10 

22-Jul-1 O 

30-Apr - 10 

'04-May - 1 0  

06-May - 1 0  

06-May - 1 0  

1 4-Jul-1 O 

1 9-Jul-1 O 

22-Jul-1 O 

22-Jul-10 29-Sep- 10  

22"Jul-10 23-Jul-1 O 

23- Jul-10 - 27-Jul-1 O 

15-Sep-10  120-Sep- 10  

41 20-Sep-10  123-Sep- 10  

3 24-Sep-10  28-Sep- 10  

50 
I 

50 ' 

50 

.............,. 22-Ju1; 1q, 1:st half 
I ' ' ' , , , , ' ' ' ' ' ' ' ' ' 

50
!° - -:· - ' r 

-
:
- i -:- i : - - i-- - - i  -:- i -:- i --:- - i  -:- i -:- -: - -:1-i- -:- i -:---: -:- i - -: - - i  -,- T -,- , - - - - , - -" - 1 - - - T T - - -', -· ·- - , - - - --, - - T -.- - , --.- - .' - -.- - . --. - - . - -·.-

' -

6 

55 

45 

45 

45 

,. 

D 

D 

I 

""""""" 2_ 9-:Sep- i o; 2od :half I I II I I I I I I 1 ' I 
I I I I I I I I I I I 

1 :1
-;- - - -, - - - T - - - ,  - -

,;

- - - --, -,-1 �  _1 _ _I_ _ _  I __ _I_ __ I I I I .1 '-

' • 
• 

• 

• 

a: 

D 

0 

• '  
" 

1 1 29-Sep-10  ·- . _ t-- - f- -.- 7 - -:--.,--,- - , - -. - - -i- - -;- - , - -.- - , - - .- - , --.- - , - -.- - , - -. 
29-Sep- 10  

' 
-, 

- , 
1 

I 
I 

' -

I 

' 
I , , 1 - - r - , -:- ,� -

I I I 
I T - - -

I I I 
I I I 

1 - - T -
• 

I 
I I I 

I I I 
1 - , -

I 
I I I I 

I I I I 
' 

I I I I 

' - ;-

30:Sep-101 1l°Feb- 1 1  

30-Sep-1 O 28-Jan- 1 1  

30-Sep-10  01-0ct - 10 
• 

1 1 04"0fi-10  04-0ct - 10 

, 17-�e�- 1:1. Ph:ase 6a ' ' 
I I I I ' ' 

28�Jah- 1 1 . : 1st h:alf 
, , , I , , , l ' ' 

,, ' 

' I' 1- - - - - _ __ , ,  _ _ _ _ _  - - -- - - - - - - - -- -- -,1- - - - - - - - - - -- - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - -- - - - -2 1 05-0ct-10  :1 A71 10 E¥CC?,vate, lay C?,nd o:;,ncreti? ducts 

A7120 Excavate and construct OLE bases 

1 Q-14L-TRCK-7Q Set Track ( 54m) 

A7150 Place upper concrete arid cure 

1\7160 Street Surface finishes 

Excavate box 

Revision Checked 
scslmh 

21 05-0ct-10  

3J 17-Jan-1 1  

31 20-Jan-1 1  

3 1 25--Jan-1 1  

28-Jan-1 1  

28°Jan-1 1  
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06-0ct - 10 

I 06-0ct - 10 

20-Jan- 1 1  

25-Jan- 1 1  

28-Jan- 1 1  

17-Feb- 1 1  

31-Jan- 1 1  

45 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' • ' ' ' ' 
45 :1 ' 
2 0 

• 
2 0, • 
2 ' • 
., _ _ :_ i -:- i -:- 'i - - - i --:--i -:- i -:- i --:- - i  -:- i -:- i - -:J_ i _ _ _ i -:---: -:- i - -:--i -:- i -:- i-- :-- i - - - i - - :-w-1r-w�B-=-1:1�-:z-nt1nalf;- i -:- i --:- - i  -:- i -:- i - -

, I I I , I I , , I 
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0 
m 
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0 
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lo 
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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

A7180 E¥CC?Vate, lay C?nd o:;,ncreti? ducts 

1 D-14M-TRCK-71 Set Track 

A7220 Place uppi?r concr!Elte &id cure 

Original! Start 
Durati0n 

21 31-Jan-1 1  

31 03-Feb-1 1  

31 08-Feb.- 1 1  

Fin isl 

02-Feb- 1 1  

08-Feb- 1 1  

1 1-Feb- 1 1  

Total 
Float 

2 

1 

6_0 
I. I I I I I ; A7230 Street Surface finishes 3 1 1-Feb'- 1 1  1 6-Feb- 1 1  60 i

--, - - ,--
,--, - -

,-
-

, 
-- - -- -- -- - - -- - - - - - -' -- - - - --- - ' - - - -- - -

1'-7235 Remove fencing and Traffic Management 1 I 16-Feb-1 1  1 7-Feb- 1 1  60 

Torphicen Ch 1 1 25'-940 185 -25'-Jun-10 2g:.Mar- 1- 1 64 

Phase 1 78 25,Jun-1 O 1 4-0ct - �0 

25-Jun-10 30-Jul-1 O 

' ' ' 

. " " 
:a ' 

- T - -,- - T - - - T - - - y  - - T - - T - - T - - y - - ,- - y -- ,- y - -,- - y  -,- - y - -,- - y  -,- T - - T - - T - - y - - - T - - - T - - ·-
' , I I I I I I I I I I I O I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I I I ' ' I I I 

I I I 
I 

I I I 1 ' , , , ' , , 1 I 
1 1 I I 

I I I 
I I I I 

I I I I 
1 1 1 I I I 

I I I I 
I I 1 1 

I I I I I I 
I I I 

I I I I 
I I I I I I I • 

' ' ' ' ' ' 

I I I I I I I 

I I I I I I I I I I I I 
I I I I I I I I 
I I I I I I I I I I I I 

I I I I I I I I I I I I 
I I I I I I I I 

I I 
'

I 

. 29;Mar- i  1 :  T brphicer1 Ch 1 1 25'940 
I ' ' ' , 

"""""""" ,  14-oct: 1 o. Rhase 1 
I I I I I I I 

-' ' 
"""' io;Jul- 1 o. 1 st: half 

I I I I I I I 
I I I I I I 

Establish Traffic Manag�imE�int & Temp. Fencing 25-Jun-10 29-Jun- 10 
22

1
- - - - r - - - - y - �,- - r - - - - y  - - T -

:

- y - - - - r  - - y - -

, 

: - -!- - 1 - -!

1

- 1 - -:- -
�

- - - : �
:
- - y  - - y - -

,

- - y  

�
- - f  - - t -:- - y - - i= - : - -: - - : - �,- - y - - - - y  - - T -

,

- y - -

,

- - r  -
:
� y - -

,

- : - - - - : - - -

' I I I I' I I I I I I I I I I I I I I I 
I I I I I I 

A7380 Excavate box 3 I 29-Jun-10 02-Jul-1 O 

A7390 Excavate, lay and cpncrete ·ducts 4 1 02-Jul-10 08-Jul-1 O 

A7400 E);(cavate and construct OLE bases 4 1 os,Jul-10 1 4 -Jul-1 O 

1 D-140° TRCK-7\ Set Track ( 145m) 6 1 14-Jul-10 22-Jul-1 O 

22 

22 

22 

6 

' 
' 
' ,. ' 
,, ' 

' 

' 
0 ' ' ' 

0 

A7430 Place Uppi?r concr!Elte &id cure 6.1 19-Jul-10 27-Jul-1 O 19 1  
- - - i--:--i - -:- i - - i - - - -y -:- T -

:
- i - -:- - i  : i -:- - i  -:1�1 -: - 1 - -: - -1 -:- 1 - -:-- 1 -:- � -

:
- or - -: - - i - - - i -:- - i-- --i - -:- i -,-- --,- - , - - .- - , - -.- - , - -. - - , - -;- - , --.- - , - -,-

A7440 Street Surface finishes 

Excavate box 

A7460 Excavate, lay and cbncrete ducts 

1 D-14E-TRCK-7j Set Track ( 145m) 

A7500 Place upper con<;:rete a_nd ct,.1re 

A7510 Street _Surface finishes 

31 27-Jul-10 

30-Jul-10 

30-Jul-10 

41 os,sep-1 o 

.6 27-Sep-1 0  

6 30'Sep-1 0  

3 I 08-0ct-10 

30-Jul-1 O 1 9  

1 4-0ct - 10 139 

08-Sep- 1 0  

1 4-Sep- 1 0  

05-0ct - 10 

08sQC1 - 10 

1 3-0ct - 10 

1 9  

1 9  
1------,�- -1---. --.-- .J. --·.-_ .  _ - .-- .  --.-_ . _ -.- _ .  _ -.- _ . -- .- _ . _ _ I _ _  .J_ _ -. - _ . _ -. 

1 0  

120 

120 

•' ' 

' ' • ' 

I ' ' ' ' ' ' ' ' ' 

I I I I I I I 
I I I I I I I 
I I I I I I ' ' ' . 

,....... :  14-0ct:10, 2nd half 
I I ' . . . . . 

l==l ' ' ' ' 
: 0 ' ' ' ' - -. - -.- - , - - - - y - - , - - - - y - - T - - y- - --o--- T - ·- - y - -, - - y - -·- T - - - y - - - - y - - T - - y - - - - ,  - - y ---,- - , - - .-

• 
'• ' 

� ' ' 
0 ,, 

A7515 I 1 4-0ct - 10 I 120 1 ' 1 3 - 0ct-10 Remove· fi?ncing ancj Traffic Managi?mi?nt ' ' ' ' ' " ' •. " ' • ' ' ' ' ' •. ' I ' ' ' I 

Ph·ase 2 

1 D- 14F-TRCK-6/ Set Track (40m) Demo!) 1 B / Remol) 1 0  

1 D-14F-TRCK-7G Set Track ( 40m) 

A7520 Establish Traffic Management & T.emp. F.encing 

A7540 E);(cavate box 

•. . -
. 2s�Jan,1 1  1129-Maf:1 1 , 

2s,Jan-1 1  I 03-Feb- 1 1  I 

17-Feb-1 1  I 21-Feb- 1 1  I 
1 121-Feb- 1 1  22-Feb- 1 1  

6A ' 

- - -, - - r - - - - r - - - , -· - - , - - - - , - - T - - , - - - - , -·- - r - -,- - , - -; 

5-Z I • • • 

60 1 • • • 

60 

I A7550 I Excavate, lay and concrete ducts I 2l 22°Feb-1 1  I 24,Feb- 1 1  I 60 • - - - - - - - - - - - - - - a - - -- - - - - - - - - - -- - - - - - - - - - - - -- -- - - - - - --

A7560 Excay�te ancj construct OLE ba;,e;, 

A7590 Place upper con<;:rete a_nd ct,.1re 
- -

A7600 Street _Surface finishes 

A7610 Excavate box 

1'-7620 Excavate, lay and concrete: ducts 

1 D-14G-TRCK-7i Set Track 

24°Feb -1 1  ' 

4 128,Feb-1 1  

3 1 04-Mar -1 1  

2 1 lO-Mar -1 1  

4 1 14-Mar -1 1  

28-Feb- 1 1  

04-Mar - 1 1  

I 09-Mar - 1 1  

29-Mar - 1 1  

1 O-Mar- 1 1 

14-Mar - 1 1  

18-Mar - 1 1  

6_0 

60 

60 

60 

60 

60 
: A7660 I Place upper concrete and cure I 41 17-Mar -1 1  I 23-Mar - 1 1  I 64 

-

• 

I 

I 

, , ' ' ,-i-r 29;Mar- l  1 ;  Phase 2 
I I I I I I I ' ' ' ' 

I I I I I . I  I I I _ I I I I I I I - , .- -,- - -. - -,- - y  - -;- - , - -,-- T - -,- - T - --, - - y - -,-- T --,- - T - -,-..-,- ;o�r1;.1;ar�-1-1;,-1:st h-cilf - T - -,- - T --,- - , - -;- - r - -,- - ' - -,-

1 ' ' ' ' ' ' ' 

• 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' 0 ' ' ' ' 
I 

-. -. -, 
. , - ,- - - I T -, - - -' ' ' ' I I T I - _ .'_ . t  I 

I I I - - 1 

' , , ,, - - -· -" 
. - -

I I I I 
I I I 

' _ I 

I I I 
I I I I 

' ,- -.· _ 

I I I 
I I I II 1 1 

II I 

- - - , ,-

I
I I 

I I I I 
I I 

I I 
I I 

I I ii 

I :  : : : : 11 , , :1 : U 
I I I 

I I I I 
I 

I I I I I 
I 

I I 
11 II I 

"' 
"

'·
" : '

� ' ' 0 I I I I I I 
I I I I I I I I I I I I '• I I I I I I I I 
I I I I I I 
: : , : , : : , : : : ff 29�Mar - � 1 ; 2t:id half ' ' ' ' ' ' ' ' ' ' 

I I I I I I I I I I I I I I I I 
. . c l . 1 I I I I I I I I I . . - -- -- -- - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - _,_ - - - - - - - - - - -- - - - - -- - -- - -
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Actwity. I Gl Activity Nam.e 

A7670 Street Surface finishes 
-

A7675 Remove fencing and Traffic Management 

Original! Start 
Durati0n 

31 23-Mar -1 1  

1 I 28-Mar -1 1  

Fin isl 

28-Mar - 1 1  

29-Mar - 1 1  

Total 
Float 

64 

6_4 

West Mailtl_and Ch 940-850 77 28.°Feb- 1 1  20-Jun- 1 1  - - 8 

Ph·ases 2 & 3 77 28cFeb-1 1  20-Jun- 1 1  8 

Est8.blish Tfaffic Management &· Temp. Fencing 

A7960 Excavate box 02-Mar -1 1  04-Mar - 1 1  

A7970 Excavate, lay and cpncrete ducts 3 04-Mar -1 1  09-Mar - 1 1  

A7980 Excavate and construct OLE bases 3 09-Mar -1 1  1 4 -Mar - 1 1  46 

1 D- 14B-TRCK-7G Set Track (90m) 4 14-Mar -1 1  18-Mar - 1 1  I 1 

A8010 Plaoe upper concrete and cure 4 17-Mar -1 1  23-Mar - 1 1  43 

A8020 Street Surface finishes 3 23-Mar -1 1  28-Mar - 1 1  43 

A8040 

- - -

Excavate., lay ·arid concrete ducts 

1 D-14C-TRCK-7j Set Track (90m) 

A8080 Place upper concrete and cure 

57 28-Mar -1 1  

21 28-Mar - 1 1  

31 30-Mar -1 1  

4 1 0_3-Jun- 1 1  

4 1 08,Jun-1 1  

20-Jun- 1 1  8 

30-Mar- 1 1  43 

05-Apr - 1 1  43 

09 - Jun- 1 1  2 

14 - Jun- 1 1  8 '  
: A8090 l,stree! Surface finishes I 3114-Jun-1 1  117-Jun- 1 1  I 8 

A8095 Rerno.ve fencing and Traffic Manag_ement 1 I 17-Jun-1 1  20-Jun-11  8 

Shandwick-Place Cli-850440 80 -2:l=Sep-1 O 21>-Jan-:-i 1 18  

Phase 1 80, 23-Sep01·0 18  

A81 00 E_stabli§h Traffi,e ManagE;!mE;!nt & TE!mp. FE!ncing 

A81 10 Excavate box 

A81 20 Excavate, lay and concrete: ducts 

A81 30 Excavate and cOnstruct OLE Oases 

1D-14A-TRCK-70 l,Set Track (41 0m) 

A8160. Place- Upper Concrete and Cure-

A81 70 Street Surface finishes 
- -

A8175 Remove fencing and Traffic Management 

-
23-Sep-1 0 

I 
17  27-Sep-1 0 

24 30-Sep-1 0 

24 30-Sep-1 0 

31 1s,oct-1 0 

31 I 21-0ct- 10  

1 6126-Nov-10 

1 1 27,Jan-1 1  

27-Sep-1 0 

20-0ct - 10 

J 05-Nov-1 0 

05-Nov-1 0 

1 1-Jan- 1 1  

14 - Jan-1 1  

27-Jan- 1 1  

28-Jan-11  

1 

1 

1 

1 

1 

27 

18  

18  
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- 20-Jurl- 1 1  West:Mailtlan:d Ch:940-8, T : : : •: 

I I I , i  I , i  ' I ' ' ' I I 
- 20-Jut1" 1 1 .  Phases 2 & 3: T : : : •: ' ' ' ' ' ' ' 

I I I I I I 
" 28°Mar - 1 1 ,, 1st h:a11 I I I I I 

' I I I I 

. ' 
·' .'_ I I - I I 

I I T I - . __  .'_ I , 
I 

I I -, - - ·' I . , , I 
I I I I I --,- T __  I 

I I 

' ' ' I 
- · - I ' I 

I 
' I 

-• 

I I I , I , 
I : 

' 

I I I I I I 
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I 
I I I I O . ' 

' 
-

0 ' • 

' ' • 

0 
-

0 
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u

, - �,---,--,--T - - T -,- , - - , - - 7 - -,- , --,- ,--.--,- -.-
I I I I , i  I I , i  I I I I ' ' ' ' ' ' I ' I ' I 
I I I I I I I I I I I I 

I , I I I I. • 
.,.......r 20-Jun- 1 1 ,  2nci Half: I ' ' ' 

' ' ' ' ' • 
0 • - , - -, - -, - -.- -, - -.- - ,- -.- - ,- -,- - i  -:- i : - - i  - - i -:- i : - - i  -:- id-,-- , - -.- - , - - .- - , - -,-- , - -, - - , - -.- - , - -.- - , - -,-

'I ' ' 
• 

' 

I 

0 
' I . . , . , . . . • 28-:.Jah- 1 1 , : S�arldwici< Fllace Ch: 850-�40 II II I ' I 

I
I ' ' 

I
I ' ' I ' I II I ' I I I , , I I I I , , I I , I I I , I I 

I I I I I I I I I I I I I I 
23;Jah- 1 1 , , P�ase· 1 : : :, I , i  I 

' ,- T -I , ,- -
,

- - -' T - -· -
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T - - - --

1 , i  
, , , I - -, - ,  ,-- __  

I I 
' 

' - ,  - -

' 
I ' I I , I 

' -, _ -· _ 
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- - ,  -

' ' ' ' ' ' 
....,;. I I I I : : 1 , I , o : 
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I I , ' ' ' 

I=) ' ' ' 
I=) 
' : I I . I I I I ' ' 
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,
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,
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SECTION 2 HAYMARKET CORRIDOR 645 31-Mar-08 A 21-Feb- 1 1  - - 395 21-Feb- 1 1 ,  :s�cr10N: 2 HI\YM/1:RKET CORRI I , , , , , , I , I , I , I I , I , 
I I I I I I I I I I I 

Date 
07 -Jul-09 

Opening Sequence A (Ai_rpor�to Haym_arketj 645li31°Mar•08 A] l 21·-Feb-11 1 395 1 ' 

A4043 

A4058 

2A- 13-0HLE-50 

31-Mar-08 A 21-Feb- 1 1  

24-Jun-1 0 21-Sep- ·1 0 

Attess for visual inspection for E&M wayside 24-Jun-1 0 554 
installation 02A 

I I I I Access-visual inspection to cable pits for cable O �9-Ju.1-10 --037 
laying J�0=2A�.l. � � � � � � � � � � � �� 1--� � �+-� � �� +- �� �� 1--� � 
Installation of poles and building fixings I 7126-Jul-10 I I 04-Aug-1 0 75 

. __ _  , _ _  0 _ _ _ _ _ _ _ 1_ _ _ _ _ cl _ _  .'_,_ _ _  _ _ .1 . __ _ _ _  _ _ _ _ _  _ 

I A4044 IAccess for E&M wayside installation (02A) I 0126-Jul-10 I I 533 1
: 

: '
:

'
: : : : : : : : : :

;
: : : : ' ' '  

. I I ' ' I ' I I I I I I ' I ' ' ' ' 
, I , , , , , , , , I , ' ' 

-

' ' 

1 , ' '- ' 
I
I . ' ' I ' I ' I ' I , I ' I ' 

�1-f e�-] 1 . :ope�in� �equ�n�e ..:- (f,irpo(t t� � 
- -- -'- - -- - - - - - - - - - - - -- - - - - - - - -- - - - - - - - - " -- -- - - - - - - - - - - - - - - - - -· - ' -- - - - -- - - - - - - -i - - - - . - -- - , --,- - . - ·.-

' , , , , , , �1-fe�-] 1 , :0�A �a1"'1ar�e , C�r�1d9r : : 

<> 
' 

I I I I I I I I I I I I I ' - -� 2:1-se;:,-1:o.:E & M Installations ' ' ' I ' ' ' ' ' ' ' ' ' ' ' ' 
I I I I I I I I I I I I I I I I I I I I I I I I I I 

• �c�s� f�r �is�al in�p�cti?n lo( E�� �ay��e i�slall�ti9n [0�1 
' 

:<> +: 11:cc�s� vil;u�I itis�edi�n tb dab:le hit,:; fdr dab:le ia)inrl (02AJ 
, , , , , , , , , , , , , \'.' , , , , , , � , ,  

q 
T --,- --, - -,- - T - -,-- T - -,- - T - -,- - -, - -,-

.
- - - -,- - T- -,-- T - ,- - T - -,- - T - -,-- T - - , - -, - -,- - -, - -,- - -, - -,- - T - -;- - T --,- - T - -,- - T 
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Date 
07- Jul-09 

Activity Nam.e 

2A- 13-0H LE-60 Overheai;l · Catene?ry Line 

A4060. Install Bectrical Cables 

A4070 Install Fibre Optic Cables 

A4059 Access to cable pits for cable' laying (02A) 

Original! Start 
Durati0n 

1 6  05-Aug-10 

1 2  19-Aug-10 

1 2  19-Aug-10 

0 19-Aug-10 

Fin isl 

26-Aug- 10  

03-Sep- 1 0. 

'03-Sep- 10  

Total 
Float 

75 

358 

S,75 

516 

,, 
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10331 Notice to Vacate Caledonian Ale House 0 31-Mar-08 A 

1 0330 l�st,Je Con·�ruction Drawi'ng� 0 02-Jul-08 A 

1 1 38 Demolish Caledonian Ale House 201 07°Jul-08 A 15-Aug-08.A 

1 1 39 East Abutment 401 01-Sep-08 A 04"Sep-09 144 

227 Pier 3 301 04-S'ep-08 A 05-Nov-08 A 
-

192 Pier - 2 301 09-Sep-08 A 05-Nov-08 A 

49_8 Pier 4 301 27-0p-08 A I 21-Jul-09 144 

508 Pier 5 301 10-Jul-09 21-Aug-09 144 

570 Superstructure 951 17-Jul-09 27-Nov-09 144 

560 Bankseat at G"ridline 6 40 I 24-Ju1°09 18-Sep-09 144 
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1 580 I Finishes I 1 5101-Dec-09 I 04-Jan- 10 I 594 

Trackw0rk (1 135m) 

1 0350 Delay start for latest SOS design progr�m·me 

1 0340 Issue Construction Drawings 

1 099 Bulk E_xcavation - Sub Base 

1 1 09 OLE Foundations- Drainage 

1 1 19 CBM- Ducts 

2A- 1 3A-TRCK-70 Track Laying 1 

2A- 1 3B-TRCK-69 Demob 1 B I Rem ob 2A 

2A- 1 3B-TRCK-70 Track Laying 2 

2A- 1 3C-TRCK-69 Track Laying 3 Demob 1A I Remob 2A 

2A- 1 3C-TRCK-70 Track Laying 3 

263 Track Fir..ishes - -

550 Fe·ncing; 

517 21-Jul-08 A 

0 

0. 

1 81 10-Jul-09 

231 06-Aug-09 

231 08-Sep-09 

1 9  I 09-0ct-09 

31-Mar - 1 0  

1 01 06-Apr-10  

31 07'May - 10 

1 4l 12"May- 10 

02-Jun-10 

26-Jul-10 

-26-Au@- 10  

21-Jul-08 A 

20-Mar- 09.A 

'05-Aug-09 

07-Sep-09 

I 08-0ct - 09 

04-Nov-09 

05-Apr - 10 
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1 1-May - 1 0  
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26-Aug- 10  
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Haymarket Terrace Substation 274 01-Dec-09 24"Jan-11  415 24-�ao-1:1, :Haymacket Tercare Substation 
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326 OrcJer REC supply from Scottish Power 'OI 01-Qec-09 

336 Civil Engineering and Building Works 65 I 05-Jan-1 O 06-Apr - 10 
0 

594 
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Actwity. I Gl Activity Nam.e 

A5640 Install LV Power Supply and LV Power Equipment 

A5650 Installation of TPS Equipment 

A5660 Install TEllecom �nd Scada 

A5670 T estirig and ·commis5i6ning 

Original! Start 
Durati0n 

1 5  I 25-0ct-10  

301 08-Nov- 10 

30-Nov- 10 

21-Dec - 1 0  

Fin isl 

15-Nov-10  

21-Dec- 1 0. 

21-Dec- 10  

24 -Jar- 1 1  

Total 
Float 

454 • 
2861 

286 

286 

Haymarket Station Tram Stop 02-Jul-08 A 21"Feb- 1 1  395 

1 2350 

135 

488 

A4678 

A2480 

A4680 

A4679 

A6170 

A6180 

A4690 

A4700 

A4710 

ISsue Construction Drawings 

Civil Engineering and Building Works 

Order REC Supply 

Access f9r visual inspe<;tion f9r E&M Tram Stop 
installqtj_on (Qfi\ HavmJ1rket St?tion 
Deliver and Install Shelter 

Install LV Power Supply and LV Power Equipment 

0 

651 05-Nov-09 

o I 24-Sep-1 o 

Ol20'0ct-10  

1 01 05-Nov- 10 

251 19-Nov- 10 

02-Jul-08 A 

18-Feb- 10  472 

490 

497 

19-Nov-10  266 

1 O-Jan- 1 1  266 

Access for E&M Tram Stop installation (02A 
Hav.market Sta�ti=·o�n�· � �� � ��� � � �-+ �� �- +� � � �-t� � � �-+ �� � 
Installation of SIG-interloc�ng rubide I 1 5.I 06-Dec - 1 0  

O l 19-Nov- 10 282 

27-Dec- 1 0. 316 

Commi�sioning Qf 81.G -interlocking ruQiclEl 51 27-Qec - 1 0  '03-Jan- 1 1  3 16  -
Install Telec6n Equipment 201 10-Jan- 1 1  07-Feb- 1 1  276 

Install Station Control Equipment +  AFC Equipment 25 I lO-Jan- 1 1  14-Feb- 1 1  266 

Package Test Tram stop 5 1 14-Feb-1 1  21-Feb- 1 1  266 

• 
• 

• •, •, • •, 
• • • • 

• 

, • 
• 

, • • • • • 
•, 

• • • • • • • • • • • ' • ' ' ' ' ' ' ' • ' • • • ' 
, - - - - , - - - I - - - , - - - - ,  - - T - - , - - - - ,  - - T - - - ,  

t 
• 
• 

ss�e:c9n�r�ctipn: D�avrin�s 

• • 

' :  I 

-- . -- - .--.--� --i- - � --:- - � - -:- T -:- T -.- -.- - �- -• --.- -� --. 

• ' 
--;--- , --,- - ,·- -,-- ,  - -.-- . --.-- . --.- .11--.- - . --.- - . - .- - . - .-- . - . 

--, - - C - - T - - -, c 
- -·mmmmmmmmmmmmmmmmmmmmmmmmmmo 

.,. 
• • •, • 

, • , • • • • • 
•, 'O 'I • 

• • • • ' 
• 

• • • ' , • 
• 

• • • • ' ' ' ' 
• • 

• • • • ' ' • 

• 
• • ' ' • • • • • ' • ' • • • • ' ' ' • • • ' 

- - - -, T -- - - , , , , , - - I I I I I - - -- - - , , , , , , , , , , , 
_ _ _  1 -p- , - , , I 

1 1 1 1 I I I I I I 
_ T T '

, ' ' ' ' , , 1 1 1 : " 

- -·- T -, 1 I I I I I I I I I I , i  

- -, , I 1 1 1 1  1 1 1 1  , i  
: 

1 I I I : : 
I I I : I ,i ,i I I I I I 

I 
I " !=9 

01 

• 
• 

• ' ' =· • • 

. ' 
• I I . I I I I I I I 1, , I I I I I I 

21-Feb- 1 1 , :Haymackel station Tram Stdp . . ' ' ' ' ' ' ' ' ' ' 

- , - -.- ,-- : --+ -:- +- -:-- + -:- +- -:- + - -:-.--:- T -:·- - +--:- -+ --·:- T -:- + --:-- +- -:- T -:- + --: -T -:- + --: -T - -
<> . . . . . ()rder: REC Supply: I I I I I I I I I I I I I 

• <> 

., 
• <> 

• 

� I I I I I I I I I I I I , I I I I I I I I I I 
. P:ccess fdr MisLlal :inspection loc E.&M Tram Stdp ihstallatidn I I 1' 'I I I I I I ' 1 I I I I I I I I I I I I I 
• 

:o 
• • •, 

• 

' 
• 

� At:c�s,l fdr H&M Tr�m St6p in.ila1iatibn (021>: H�yil,afkElt I I I I I I I I I I I I I I I I I I I I I I 
-- - I 

' , -, - -1 . -' ' -, --

' I I I I I -, - -,--·--
....,j,. I I 

' I ' 
I ' ,O . -

_,... I I I I I I 
- - II· I I  

I I I 
I I I 

· - -

• 

... 

' ' 

0 
c::;i 

• 
• 

0 
0, 

SECTION .05 ROSEBURN JUNCTION TO GOGAR 891 13-May-QS A 1 !hDec- 1 1 184 
• 

, 1:g--1:Jet' 1:1- :sircr10 • • 

Date 
07 -Jul-09 

Ope'ning Segu·ence A (Airport to Haymarket) 891' 13-May-08 ill r9-.Dec- 1 1  184 

5A- 1 1/12-0HLE-50 

A4084 

A4098 

5A- 1 1/12-0HLE-60 

A4100 

A41 1 0  

A4099 

A4120 

Access for visual insp!Elction for E&M way�de 
klstallatio.n_(05AJ. ____________ -----
lnstallatit,n of p61eS and buildihg fixihgs · -

23-May-08 A 

24-Aug-1 1 

24-Aug-1 1  

23-Sep-1 1  

Access for E&M waysde installation (05A) o I 23-Sep-1 1  

Access fOr visual inspection tO cat:;ile pits for cable o I 03-0ct-1 1  

19-Dec- 1 1  

19-Dec- 1 1  

18-0ct - 1 1  10  

I 245 

238 
layilJl! (051\) I I I I Overhead Catenary Line 43 19-0ct- 1 1  19-De-c - 1 1  1 O 

Install Electrical Cables 

Install Fibre Optic Cables 

Access to cable pits for cable laying (05A) . . 

Install Signalling Wayside Equipment 

1 21 02-Nov- 1 1  I 1,-Nov-1 1  59 

1 21 02-Nov- 1 1  I 17-Nov-1 1  76 

DI 02"Nov- 1 1  217 

18-Nov- 1 1  1 '06-Dec- 1 1  

Russel Road Underbridge (520) 463 23-May008 A 13-Apr - 1Q 

1 0270 Issue Construction Drawings 'Q 23-May- 08 A 

103 Excavation arid piling 601 10-Jul-09 02-0ct - 09 

238 Bases- 30 I 05.-0ct-09 13-Nov-09 109 

429 ADutmer'lts and Wing Walls 451 02-Nov-09 18-Jan-10 109 

439 Deck 501 12-Jan-10 22-Mar - 1 0  109 
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Actwity. I Gl 

Date 
07 ·JUl·09 

Activity Nam.e 

449 Bridge Fini?hes 

Original! Start 
Durati0n 

60l 19·Jan·1 0  

Fin isl 

1 3·Ap r · 10 

Total 
Float 

209 ' ' ' 
I I I I I I I I I I I I I 

Rus·sell Roa-d Retaining Walls (W3 and W4) 514 18·JUl·08 A 20·AUg· 1 0  385 ' ' 2D·AU�· 10, :R�ss�II R�a� R�t�inirg :�all� (Y'f1 a�d W�) 
' ' ' ' 

-�� 1 Issue Construction Drawings 1 06o_u ·o 1 8·JUl·08 A 
' ' ' 

IS:sule comstruciidn i::irawihg 

107 Site Cliea(arice 

250 Demolish Existing Buildings 

338 T eml)Orary AC:Cess Ro.ad 

348 Bored Piling 

370 Pile Caps 

659 R_etaining Wall 
• 

669 Waterproofing 

_6'/9 Imported Fill 

689 Par�pet 
-

699 Road Reinstate 

20 I 06,Qct·08 A I 23·JUl·09 

5_0 I 24--Jul·09 
I 02.oct . 09 

-- 1 6,0ct , 09 1 51 28°Sep·D9 

151 19,0ct,09 06·Nov·09 

301 01·Dec·09 25.Jan· 10 

45l26·Jan·1 0  29·Mar · 1 0  

20l 30·Mar · 1 0  27·Ap r · 10 

55 14·Apr·1 0  01·JUl·10 

25l 1 1·JUn·1 0  1 5·JUl· 1 0  

25.l 16,Jul· 10 20·AUg· 1 0. 
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M.urrayfield Tram Stop Retaining Wall (W18) .336 10°Nov·08 A 1 9·Aug0 1 0  226 1 �-�UQ·1�. ��rr�ff!e11 T;ra� �tdp '!1e)ai�in� '0Ja!I (Y'f]8) 

108 Site Clea(arice 20l 10-Nov·08 A I 1 7·Sep,09 1 1 1  

1 0740 Issue Construction Drawings_ 0 28·JUl·09' 0 

182 Foundations 1 5l 17·Sep·09 08,0ct , 09 1 1 1  
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1 217 I Reinforced Earth Wall I 130101.oct.09 I 1 9·Ap r · 10 I 1 1 1  
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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

A5080 Install LV Power Supply and LV Power Equipment 

A6270 Installation of SIG-interlocking rubide 

A5090 Install Telecon Equipment 

A5. 100 Install Station Control Equipment + AFC Equipment 

A5 1 1 0  Package Test Tram stop 

A6280 Commissioning of SIG -interlocking ru.bicle 

R0·.s_eburn Street Viaduct (S21A) 

10751 Remove Scotrail · Oil Tanks 

1 0750 Issue Construction Drawings 

109 Bank�at at Grid line A 

1 72 Pier B 

207 Pier C 

39.8 Pier D 

408 Pier E 

420 Bankseat at Gridline F 

430 Structural steelwok· 

Original! Start 
Durati0n 

251 12-Aug-1 1  

1 5.I 25-Aug-1 1  

20 I 16-Sep-1 1  

251 16-Sep-1 1  

5 1 21-0ct- 1 1  

5 1 06-Dec -1 1  

449 

0 

0. 

25 I 03-Jun-1 O 

45 I 03-Jun-1 O 

45.l 17°Jun-1 0  

451 01-Jul-10 

451 15-Jul-10 

251 13-Aug-10 

301 27-Aug-10 

Fin isl 

1 5-Sep- 1 1  

1 5-Sep- 1 1  

1 3-0ct - 1 1  

20-0ct - 1 1  

127-0ct - 1 1  

1 3-Dec- 1 1  

1 1-May-1 1  

1 O-Jul-09' 

1 5-0ct-09' 

08-Jul-1 O 

06-Aug- 1 0  

20-Aug- 1 0. 

'03-Sep- 1 0  

1 7-Sep- 1 0  

1 7-Sep- 1 0  

08-0ct - 10 
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1 0700 Issue Coristruction Drawings 

-191 .... Demolition 
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388 Reinforced Earth Wall 

400 Coping 

410 Handrail 
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1 1 2  
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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

719 Finishes 

Murrayfield Retaining Walls (521 D) 

1 073_0 Issue Construction Drawings 

1 1 1  Site Cliea(arice 

438 Foundations-

448 Reinforced Earth Wall 

450 Coping 

460 Hand.rail 

Water qi Leith Bridge (521E) 

1 0770 Issue Construction Drawings 

1 1 3  Le�f Pier 

639 End Supports 

649 Superstructure 

Baird Driv� Retaining Walls (WS) 

1 0690 Issue Coristruction Drawings 

1 1 4  Site Clearance 

458 Foundations 

468 Reinforced Earth Wall 

470 Coping 

480 Handrail 

Balgreen Road Bridge (522) and Retaining Walls (W9) 

1 1 5  New Structure (Preliminary Details Only) (dummy.) 

10710 

Trackwork ( 1006m) 

1 0080 

1 009 

1019 

243 

5A- 1 1-TRCK-69 

5A- 1 1-TRCK-70 

989 

999 

Balgreen Road Tram Stpp 

1 0790 

1 1 7  

328 

A5 1 1 8  

Revision 

Issue Coristruction Drawings 

ISsue Construction Drawings 

Bulk Excavation - Sub Base 

OLE Foundations- Drain·age 

CBM - Ducts 

Trac�aying Demob 1C/ Remob 5A 

Trac�aying ( 1006m) 

Track Finishes 

Fencing 

Issue Coristruction Drawings 

Civil Engineering and Builders-Work 

Order REC Supply 

Access for visual inspection for E&· M Tram Stop 
installation ( 0,qA B�lgr�en Road 

Ch�cked Approved 
scs/mh 

Original! Start 
Durati0n 

1 01 01-Dec-09 

Fin isl 

14-Dec-09 

491 01-Aug-08 A 1 5-Jul-1 0  

·o 

1 01 01-Dec-09 

1 5  1 5 -Dec-09 

65 12-Jan-1 0  

1 5  1 1-Jun-1 0  

1 01 02-Jul-10 

620 25-Jul-08 A 

841 1 1-Jun-1 0  

18 1 08,oct-1 0  

591 03-Nov- 10 

'01-Aug-08 A 

1 4 -Dec-09 

J 1 8-Jan-10 

1 O-Jun- 10 

01-Jul-10 

1 5-Jul-1 O 

08-Feb- 1 1  

25-Jul-08 A 

O'/-Oct - 10 

02-Nov-10 

08-Feb- 1 1  

.3,17 01-Aug-08 A 1 1-Novs09 

0 01-Aug-08 A 

10 1 10-Nov-08 A I 21-Jul-09 

1 5  22-Jul,09 1 2-Aug-09 

45 I 06-Aug-09 07-0ct - 09 

1 5  I 08-0ct-09 28-0ct - 09 

10129-0ct-09 I 1 1-Nov-09 

215. 13-0ct-08 A 23-Sep- 1 0  

1 3 - 0ct-08 A •. . - . 23-Sep- 1 0  

29-Jun-09 A 

69.5·· 21-Jans09 A-- 08-Dec- 1 1  

0 21-Jan-09 A 

1 81 26-Apr-1 1  23-May -1 1  

201 23-May- 1 1  21-Jun-1 1  

20121-Jun- 1 1  1 9-Jul-1 1  

3 I 23-Sep-1 1  I 27-Sep- 1 1  

27 I 28-Sep-1 1  I '03-Nov-1 1 

51 04-Nov- 1 1  I 1 0-Nov-1 1  

1 91 1 1-Nov- 1 1  08-Dec- 1 1  

604 24-Jul-08 A 1 7-Jan- 1 1  

0 24-Jul-08 A 

651 13-Apr-1 0  1 5-Jul-1 O 

o I 20-Aug-1 o 

Ol 15-Sep-1 0  
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Actwity. I Gl 

Date 
07 -Jul-09 

A2300 

A5120 

A5 1 19  

A5. 130 

A5140 

A5150 

Activity Nam.e 

Deli\/e·r and 1n·stall Shelter 

Install LV Power Supply and LV Power Equipment 

Access for E&M Tram Stop installation (05A 

Original! Start 
Durati0n 

101 01-0ct-10 

251 15-0ct-10 

Ol 15-0p-10 

Fin isl 

15°0ct - 10 
-

19-Nov-10  

Balareen Road) I I I I lnstai TelecOn Equipment 20 19-Nov- 10 -- -LO-LJec- 1 O 

Install Station Control Equipment + AFC Equipment 

Package Test Tram stop 

251 19-Nov- 10 

51 10-Jan-1 1  
J 10-Jan- 1 1  

17:Jan- 1 1  

Jenners Depos·itofy Sub Statio·n 325 22 -Mar -10  14-Jul- 1 1  

286 

296 

A2278 

A5830 

A2279 

Order REC supply from Scottish Power Ol 22-Mar - 1 0  

Civil Engineering and Building Works 651 13-Apr-10  1 5-Jul-1 O 
-

Access for visual inspection for E&M Substation Ol 15-Jun-10  
insjall§].on (O _§A �ehn_e(p __ Oep6rsi,tQ 
Power lnfeed from Public Net available inc HV O l 15°Jul-10 
�ie I I I I Access for E&M Substation installation (05A O 15-Jul-10 

Total 
Float 
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·+, Atce,;,;:fof vlsu�l ln<heetion for: E&M: Swbstatiori iristallalioh (051\ Jen:n 

I I I I I I I I' I I I I I I I · 1 I I I I I I I I I 
1 1 II 1 1 II I I I 

I
I 1 1 

I
I 1 1 I I I 11 I I I '1 1 I 

+ : Pbw�r inf�ed ft6rh Flutllic:N�t JvailablS int HV :cablel 
I ' I I 1 · 1 · · I 

I I I I I I I I I I I I I I I I I I I I I I I I 

�noerS De[,!ositOr . _ __ _ _ _ _ __ __ - - -- s- -- - --1-- - ---1- -- K> + : Atai'ss:for E&M Subist�tidn ihJa111ti6n ioi;A �ehn�r� D�pbs!O�') 
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A5840 

A5850 

A5860 

A5870 

A4123 

56-7/8/9/1 O-OHLE-50 

A4124 

A4138 

56-7/8/9/1 O-OHLE-60 

A4140 

A4150 

A4139 

A4160 

Carricknowe Bridg·e (523) 

1 0.810 

lnstall LV Power Supply and LV Power Equipment 1 5. 27°Apr-1 1  

Installation of TPS Equipment 

Install Telecom and Scada 

Testing and Commissioning 

Access for-visual inspection for E&M wayside 
installation ( 056 
Installation of pole? and building fixings 

- -
Access foe E&M waysde installation (056) 

Access for visual insp!Elction to cable pits fqr caQle 

301 12-May- 1 1  

1 51 03-Jun- 1 1  

1 4  I 24-Ju.n-1 1  

1 1-Aug-10 

1 1 -Aug-10  

36 10'Sep-10  

0. 10-Sep-10  

14°0ct-1Q  -' )l!yirJ_g_(�0�56�), _____________ ----+--
811 01-Nov-10 Overhead Cater'fary Line -- -· 

Install Electrical Cables 401 15.-Nov- 10 

Install Fibre Optic Cables 401 15-Nov- 10 

Access to cable pits for cable laying (058) 15-Nov- 10 

Install Signalling Wayside Equipm�nt 25°Jan-1 1  

453' 10-Jul-08 A 

Issue Construction Drawings 

19-May -1 1  

24-Jun- 1 1  

24-Jun- 1 1  

14-Jul-1 1  

21-Mar- 1 1 

29°0ct - 10 

16-Mar - 1 1  

J 24-Jan-1 1 

24-Jan- 1 1  

21-Mar- 1 1  

1 9 - May- 1 0 

1 O-Jul-08 A 

Carric·k Kn owe d isrup'tive _possessions 380 20-0ct-08 A 1S-May - 1 0  
- - -

E.stablishment 

12 

13 

614 

24 

A15 

Revision 

20-0ct-08 A II 19cM·ay-1'0 

Temp orary FE!ncing 20-0p-08 A 1-05-Dec- 08 A 

Haul Roads 5 I 20-Qct-08 A I 02-Dec-08 A 

Erect Network Rail Safety Barrier 2 1 lO-Nov-08 A I 05-Dec- 08 A 

Po� ,essions 1 ( 12nrs) Ol 10-Jul009 

Pb� ,essions 2 ( 12hrs) Ol 13,Jul-09 

Ch�cked Approved Page 38 of 51 
scs/mh 

205 

166 

166 

166 

65 

500 

475 

65 

240 

285 

580 

5_80 

71 

819 

--;- - - - - - co T - -- ·, - - - - ,  -, - T -,- T -,- T -,- , - -,- T -,- T -
l I I I I I I I I I I I I 
I I I I I I I I I I 

--.- -,-- ,--, -�,-- ,- - - - -f - - T -' - , - - - - 'j-· - - , - - - ,--,--T --· 

- -.- - ,- - - T -· - -· ,- -,- - , - -.- - , - -.- - , - -.- - , - -.- - , - -.- - , - - . - -, - -. 

t I I I I I I 
I I I I I I I
I II I II 1 1 I I I II I, - -, - - I - - - - I - - - - I - -

1
- - I --t I - -

1
- - I - -,- - I - -,- - I - -·- - I - -1- - ,.- -, 

:1 , : 1 : : , 1 : : Issue Corlstrllctiora D(aWiflgS 
I I I I I I I I I I I I I I I I I I 
•, 

• 

• 

11111 
• • 
• • 

11111 

• 
• 

· -- -.· - -· r - -.- - , - -.- -, - -·:-- - - , - - T  -,- T -,-
.

- - --,-- -;' -,- T -,- T -;' 
I I I I I I I I I I 

• 

-

• • • 
• 
• 

"" v, 
• 
' 

� 

.. :o  
' T --,-- T -,- T -,- - T  -,- T -,- T -,- T -, - , - - ,- - , - - ,- , - -,- - T  - ,----- ,--T -,- T - ,- T -,- T -,- , - -,- T -,- T - - ,-

I I I I I I I I I I I I I I I I I I I I I I 01 I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I I I I I I I I I 

\::::::::,' • • 
• 

• ... 
' ' ' ' ' ' 
I I I I I I 

Q 
19-Auo-1 :1. 058 �algreeri Roa� 

I I 'i' I I I I I I I I 
• 
• 

21-Mar-1:1 . :E & M lostallatidns 
I I I I I . 1 I I 

• 
I I I I I I I I I I I I I I I I I I I I I I I I 

A : : : : � Adcelsslol vil,Jhl ihspectidn fbr :E&M Wilysldel installatio� (058) 
°V I I I I I I 1 1 I I I I I I I I ' 1 I I I I I I I I I I · 1 I 1· I I ,. I -- - - - - - - -:--: - :-- : - -:- -+ --:--: --:-- ' --, q' -- ' --,-- :--,--: - -,-- ' --,--+--,--: --,- - ' --:--+.--,. - ' --,- - ' --,-- ' --,-

I I 1 1 1 1 1 I 1 1  I t  1 1 1 1 1 1 I l l  I I  I 
I I I I I I I I I I I I I I I 1 1 

I
I I I I 1 1 11 1 1 11 I I 

I
I I 

I
I I I 11 

<> 
• 
• 

• 
<> 

- , - -,- - , - -,- - , - -

I I I I I I I I I I I I I I I I I I I 

• • 
<> · 
• • 
• • 

• !A�e� fo� E¢� w�y�d� i0st�ll�ti�n �o�B)!' 
• 

I I I I I I I I I I I I I I I I I I 

� i AttSssit�r visu�I ihspectidn io Catlle 
'
pi tis !Or table i1ayin<l ( 6 

1 , 1 1 1 1 1 1 , 1 1 1 1 1 1 1 1 1 1 1 1 1 , 'i' 

I I : I I 
• • • 

T - - T -·- , - -· 
• • 

• 
I I I I I I I I I I I I I I 

A9�s� t9:c�bl� pi1s for: cabJ� l�in:g \0.�6) :+ • 
• 

I I : 
I I I I I I 

" t " '  

1 �-l)U$-1 ;1, �a:)gr�e� �O�d f e1c 
• 1 9-Ma<, -1:o. Carritkriowe :Brldg:e tS23) 

I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 \ 1 1 1 1 I I I I I I I I I I I I I I I I 1 1 . I I I 1 1 
I
I I I 1 11 1 1 11 I I 

I
I 1 1 

I
I I I I 11 - I - -

1- - 1 - - - - I - - - - I - -,-- I - - - - I - -·-- I - -1 -- I - -1
- - I --,-- 1 - - -- 1 --,-- I - -

1
- - I - -

1
- - I - -- - I - - - - ' --,- - ' --,-- ' --,-- ' - -,-

I I I I I I I I I I I I 
I I I 

I
I I I I 1 1 11 1 1 11 I I I 

I
I 1 1 

I
I 

I I I I I I I I I I I I I 
I I I 11 I I I I I I I I I 

1
1 I I I I 1 . 

1 �-f1!1ay - 1i0, ��rri�k �o�e disruptiv:e possessibns 
I I I I I I I I I I 
I I I I I I I I I I  I 

19-May-1,o, Esta�lishn1enl 

- -.' - -,"- T -,---,- -,- ',- -,- - T  - - T -, - , - - -- , - -" - ', - - - T - - T - - -', -· ·- - , - - - - T  - - , - -.- - , --.- - 7 - -. - - , --.-- , - -·.-
I I I I I I I I 

I I I I I I I I 
Posslessons :1 (:12hrs) 

I I I I I I I I 
' ' ' ' ' ' ' ' 

P?s�es�o�a :2 ( 1�hr�) 

Rev 1 Baseline· c::J==CJ Remaining Work <> 
Actual Work --- Critical R�maining Work + 

<> Rev 1 Baseline Milestone 

+ Mil�stone 



0 
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0 
0 
0 
a, 
t\) .,::.. w ....... 
> 

lo 
0 
00 
a, 

Actwity. I Gl 

Date 
07 -Jul-09 

C14 

C13 

Nhrth-A6utmeAt 

106 

16  

·87 

7 

58 
-
128 

28 

-
A1 4060 

A1 4080 

A1 4090 

1\1 4070 

South Abutment 

236 

1 1 6  

237 

97 

708 

7 18  

Revision 

Activity Nam.e 

R_emove · Crash Deck and Barriers 

Possessions 4 ( 12hrs) 

T emp.orary Support to Railway Line.s 

Excavate 

Blinding 

Steel fixing 

I Shuttering 

I Concrete 

Shutter rear face 

StE?elfb�ing 

Shutter front face 

Concrete 

Wing Walls 

Parap·et Beams 

T �mporary Support to Railway Lines 

E);(cavate 

Blinding 

Steel fixing 

Shuttering 

Concrete 

Shutter re_ar face 

Steelfixing 

,Shutter front face 

Ch�cked 
scslmh 

I 

I 

I 

I 

Approved 

Original! Start 
Durati0n 

1 1 18,May- 10 

0. 

19-Dec-08 A. 

19-Dec-08 A 

Fin isl 

19-May - 1 0  
-

18-May - 1 0  

17-Jul-09 

19-Dec-08 A 
J 

1 O-Jul-09 

41 13-Jul,09 I 16-Jul-09 

1 7 -Jul-09 17-Jul-09 

20-Jul-09 30-Jul-09 

8j'20'Jul-09 I 29-Jul-09 

51 23-Jul-09 I 29-Jul-09 

1130-Jul-09 130-Jul-09 

31-Jul-09 28-Aug-09 
-

5. 31-Jul-09 07-Aug-09 

8 12-Aug-09 21-Aug-09 

6 20-Aug-09 27-Aug-09 

1 28-Aug-09 28-Aug-09 

06-0ct-09 13-0ct - 09 

06-0ct-09 13-0ct - 09 

16-Sep-09 19-Nov-09 

81 15-Qct-09 26-0ct - 09 

51 13-Nov-.09 I 19-Nov-09 

19, Dec-08 Pi 

19-Dec-08 A 

41 02-Mar-09 A I 05-Mar- 09 A 

1 1 05-Mar-09 A I 05-Mar- 09.A 

8 30'Jul-09 1 1-Aug-09 - -

5. 10-Aug-09 1 14-Aug-09 

1 I 17-Aug-09 I 17-Aug-09 

51 18-Aug-09 I 24-Aug-09 

81 24-Aug-09 I 02-Sep-09 

61 01-Sep-09 I os-sep-09 
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Actual Work --- Critical R�maining Work + 

<> Rev 1 Baseline Milestone 
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Actwity. I Gl 

Date 
07 -Jul-09 

Activity Nam.e 

688 Concrete 
-

A1 4040 Strike Shutters a·nd Cure 

A14100 Wing Walls 

A1012 Baokt)II 

A1015 Wing Walls 

A14110  Parapet Beams 

Superstructure 

Permanent F,ormwork 

246 Deok Shuttering 

27 Concrete Diaphragms 

Original! Start 
Durati0n 

1 1 09-Sep-09 

1 01 10-Sep-09 

24-Sep-09 

05-0ct-09 

15°0ct-09 

81'27'0ct-09 

5.I 06-Nov-09 

731 10-Sep;o9 

15-Sep-09 

15-Sep-09 

251 15-Sep-09 

1 1 29-Sep-09 

Fin isl 

I 09-Sep-09 

I 23-Sep-09 

30-Sep-09 

14-0ct - 09 

16-0ct - 09 

05-Nov-09 
-

12-Nov-09 

os;Jan: 10 

20-0ct - 09 
-

01-0ct-09 

19-0ct - 09 

29-Sep-09 
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90 Deck Reinforcem·ent 1 1 1 02-0ct-09 

247 concrete Deck· 1 1 06-0ct-09 06-0ct - 09 99 
: 25-Z I Concrete Parapet Beam I 1 I 20-6ct-09 I 20-0ct - 09 I 89 

Waterproofing (inc. de<;:k ruting) 

59 I Expansion .Joints 

70 Parapet Rails 

80 I Walkw-ay Constructon 

Bearings 

63 Possession 3 ( 16hrs) 

93 Place Bef3_ms 

193 Erect Crash Deck 

Run O n  Run O"ff Slabs 

34 

·275 

TraCklaying 

44 

5B-10B-TRCK-70 

Mi &. "FVVorks 

Baok1ill and cast sab south - - - . 

Baok1ill and cast sab north 

Containment Slabs 

Fix Rails 

20-0ct-09 

1 0  20'0ct-09 -

1 04-Nov-09 

5 19-Nov-09 

1 01 18-Dec-09 

10-Sep-09 

1 1-Sep-09 

1 I 14-Sep-09 

12" 20-Noy,09 

81 20-Nov-09 

26-Nov-09 

·8"6 - G)9-19ec-09 

8 I 09-Qec-09 

8 13-Apr-10  

17  23-Apr"1Q  

05-Jan- 10 

03-Nov-09 
-

04.Nov-09 

30-Nov-09 - - -

I 05-Jan- 10 

1 1-Sep-09 

1 1-Sep-09 

12"Sep-09 

14-Sep-09 

'02-Dec-09 

08-Dec- 09 

23,Apr - 10 

18-Dec-09 

23-Apr - 10 

1!i.May - 1 0  
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