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As you t1r.1 t1wt�re, the process to.pre-qualify eandldates for tho lnfraco contract has 
been launc::hed and· is dose to• rna,-:hi ng • a G(HH.Husion. l··lav1n9 • 0ri9lnally received 
responses frnn1 a rn..irnber of organfr; ... 1iiuos·whowould not havt:iheen able to 
urit.iertakfJ the vvhol�; lnfracocontract .ancr fo!lowlng•a·dia!ogue \,vffh Wiese 
organisations, we havis now riJic�lved a cons-olid.atec:i response frorn therr1ark(;;t The 
three candidates whu have pn:wided con1pf1;1tf-l pre-qualification st..1bmissions are the 
following: 

,s, Amec.Spie Rail £3ysternS Limited 
w Bilfinger 8c1r9er - Siemens ...;_.,• Morqan E.st_ (B88ME) 
� Tramlines (Bon1tmrdier Transportation-· Laing O<Rnurkf.: _. Grant Rail) 

Thf� se<�tmd • rn1d • third cr.mdldaUl.S rm) tM.:ich consiitufod • as tv10 party consortium. 
between the eleclro--inec:ht-,nicai partner (Siernf.HlS or 8mnbardier) andajQint ventlll'11 
of the hNn other cornpanles This configurnHon is relatively cnrnrnon.in UwI ran sednr 
intt�rnationaily. 

The evaluation ofthe candidatmf subrnis�iir)rn:1.is currently behm flnalisf:d. The 
submissh.111 pro-vid('id by BBSME has been qua!ified.un·the•follo\ivino.points vvhlch fJrri 
outHkkrtie't; ability•to addn'1SS'. 

� Confirn1ation·oractequate funding twailabilrty 
� Hl3i111hursemenl ot bidding costs in the .event that tho pn)J0c(ig • e;;incr�lk:id o-r 

delayiJd for mom than 18 n-1<mths for \Nhatever reason 

fhet,equalifications prevent us from·c;onc!udinq the•prtiquafrflGatlon of BDSfvlE,•who 
othen,vfae, along with the other two candkiates have submitted· a ct.RnfXJtHnl ;.ind 
ac(x�ptable prEiquaHfirntion · st.H:Jrnlss.ion. 
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Thfi t)ther candiddt0s havo rnade nn mBcnfion of these issues, how'f:)ver as,·you·;'3lte 
av�·are, trw:l UK. light rt1il n1t1rkel has rm:;t:ntly t{XfX)rlz:H·1cod a nurnber of htgh profile 
prt+acl • cancellatkms. The. rnarket is understandably nervous about Brltlsh light• n-iU 
projects, 1Nhich is one of the reasons why 88SN1G have raised these polnlH . ·Th fiy 
havtJ 8bo• d{E�d fftarnpk%; .of <>tht<.ir Scottish tran.sportaHon projects, where hiddt;rs' 
cof:ts hav<1 been ff.1in1burst�d., in ptfftitulerth1:t Viink�irdfne Bridge am::i the A92 
behivtffm Durn::lee and Arbrz->atb. 

VVe have t%1timated that·bidders' c(Js.ts forthe injtial •bidding phase wm. be of tht� •order 
of £5001<., which is· substantial ty lower than• for PF! style prncurnmenls vvhh';h have 
b0f.:)n thi'.! Wt norm for tht,.L last dHcadiCJ. AnoH-ier di fference with previous 
pructa'ement�, is that Ui0 bidtkws' G<>st profile is t-.ixpectt=Jd to •be significantly basfad on 
Internal labour, with a rnuch lower relianctl tm external advistfft5 

On the • basis that we •have three bidders, ·tie's errvisa@tKi. procuren1enL slrah�iW 1Niff be 
to reduce thfo. number to two, folluw1no initial asses.srnenls of bids and lntEtrvk1ws. 
ThfJ twQ r0rn�ining cf1m:Hc:::t1tes wm J:}E: taken thrOLigh a CARP and 8AFO proce�.s, 
durino v1hich •Ni:1 ostin1ate •that .0;..:ich bidder would typlcaUy.expend· a further ESOOk. 

Flnally, there vvm be v•mrk required to support frie flna!isatiOn oflhe contract. This is 
envjsagt>.d 1w, bt:Ang a re!@Hvely·rapid·proi.xJss, but. inevitably v1Hl•requirnsjgl1ificant 
!oIJ;JI Input 

Precedents forre,-imbursernent •ofhkiders' costs have heen set•in the UK light • raH 
market .on the fo!l(Jvvlng prQjocts; Manchester·Phase 3. South. Harnpshire, Leeth, tJ 
Merseytrarn_ On· these • projects, rdrnburserm.=w1l was Hrr1HE�d to• ext(...irrml . costt and 
was ct�pped .. 

lri ·crrde-.w to 11dd11�$$ 8BSME's conct-:irns: . thr.i fo!iowing.cost re .. irnburnernenf 
rnec;harifsrn could bt1 cnnsh::lert'.!d :· 

Gandkk1tes' external .costs wiH tm· r-ein1bur:::,ed· inth(-:i •evrmt Hmt the Edinbur9h tram 
project ls cancdkxl or delayed for• 1nore than· 1 s months rek,tive to thtl tirnr�tabk9 · set 
<.)Ut in the • !nvitatjon to ·N€{Jotiate docurnents .. Cost refrnbursement•wm be i1llowable 
only ln the •.$:Vent thatUwx c�n1<.!idaU} subrnits a· compleie . proposal and \illOUld·oniy 
apply to lht� foHnwlng categnrrt9S.(Jf {9Xpt9ndllure :. 

$! E>:ten--·ia l  legal costs 
$! Sld production costs 

Dudn9 the lnilitil bidding period, su-oh e-1.JHlK Wil l b i} n=1 irnbun�able up to 11 lknit nf 
f200k. . DurlnfJ . the CAHP/BA.F O • prncess, i1 further fl200k of t1xternal legal costs· wm 

be ellnibln for rec.irnbursernent. Thereafter, once the prefo:irred candidate • has been 
identifir�d, . d·finsl. tranehn of £100k t.Jf nxfaxnal lf1gaI .costs, . incurred•ln thi..1 final 
negotiatk:in of thr;•contrad·tfo-cu1rK::r1tS wm·be (11 iglbJe for n:+-hnbursf.HrffHTL AH cost:::. 
claimed will need to be fUUy aud\taf:J!e. Once the lntraetJ i:mntrad l1ns been let no 
(;Jahn for co:tt rn--1mburse1Y1entwm·ht9· allow( Ki trmu anv cmndidrite. 
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We rnoy also adopt t� proces�� wh�JH�by the-J preferred c.:.mdidt�te i�. kfontrfif)cj foHovvlng 
theinitin! bich:., which vvou!d redcK:e the amounts payable to the, uneucr;;ei;sl'ul 
i.;andid@t.f}f; . 

In .our .opinion, the n'Kmt Hkf�ly point at whi(;!·1 the lnfraco •prncurnment prou�ss GoUkl 
bH eance!kid v1ould b;.') following rec:elpt of the initial propos:1ii\ in thl': ENenf that thK1 
projed becornes. unaffordabk:, In t:hi$ cln:umstano:a. cost rehnbursenientfor thf"; 
initial . tenderlng p�riod would be ·payr:1bk� to e8eh contractor 

L Initial bidding: 
2. GARP/8;\FO: 
3. fln;;i! negotiations: 

Total 

Andie . Harpi;;r 
Prtnect Diredf)f • Tratns 

3 x f.200!<t 
2 x 1200k 

£6001<; 
f'.400k 
£'l 00h 

£1 .,lOOl<. 
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Record of Docurnent Rc1view 

Ensur6 thrit this rcicon:1 ,.A nr•ii1o1'N ;iheetis 8ppli(Ki to any dGcumentmq111drlg slgrn,:d ovideM,1;; of 
rirvii)W l agre(intont pre ii;;sue .. 

MlntJti:;S of Me�tJng 

Othm (details) 

fkiport 
Drawlnfi 
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SifFmtarrn:; rtmst be obtained as lndit:ated ;:1bowi, pd(-;1 t<) tht, issue of th,'.l docutnenL 
Please ,-.;nsurn a1pproprbt,) ciro1bl1tion and S!:-an tis fin.ai page in docun-1,Jrtl conf roi Gopy urxm t1 ansmi.stkm. 
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