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Asoynu ars awarg, the process to pre-qualify camntlidates for the Infrace contract has
seen launched and 15 dose o maching a conclusion. Maving originally recsived
responses fram a number of orgarizations who would not have been able o
urdertake the whole Infrano contract and following a dialogue with these
srganisations, wa have now received a consdlidaled response frars the market The
three candidates who ave provided complste pre-qualificetion subnissions ars the
tollowing:

Armec Snie Rall Systems Limiled
= Bilfinger Berger - Slemens ~ Mosgan Est (BREME)
¢ Tramibines (Bombardier Transporation - Laing ORourks ~ Grant Rall)

The second and third candidates sre esch constituded as bwo party consortium,
betwesn the eleciro-mechanical partner (Slemens or Bombardier) and g joint venturs
of the two other companies This cenfiguration is relatbealy cormmmon in the rad secior

rtsrrationsily.

Tha evaluation of the candidates’ submissions is currently baing finslised. The
subrnission provided by BEBEME has besn qualified on the following poirds shinh are
gutsids He's shility to addragy

s Confirviation of adeguate funding availability
»  Reimbursement of birdding costs in the svent thad the projed] s cancedled or
dedayed for more than 18 months for whgtever reason

The othgy points rabsed are within tie's gift to wldress.
These qualificalions prevent us from conciuding the preguslification of BBSME, wiw

otherwise, along with the ather twe candiciates have subouited g competent and
asceptable preguaiification submiszion,
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The viher candidatey hsve made o maention of these issuas, BOWSVEE as yOu 818
mewarg, the UK fight rail marksd has recandly axperisnesd a number of high wrofile
nroject cancalintions. The marked is undersiandably nervous aboud British Boht rail
orojests, whichs i one of the reasons why BBSME have rased these points. Thay
v slso oiled examplas of other Beotlish transportstion projects, where bidders’
cosds have baen sedmbursed, i peeticuiar the Kinkardine Bridge ancithe A82
betwesen Durkine and Arbroath,

W have estitmaied that bidders' cests for the iitial Didding phase will be of the ordsr
af £500K, which & subslantially lower than fer PFI sivie procursments which have
basar the LIK norm for the ast deosde, Another diffgrence with prm‘ious
provursments s hat the bidders' cost profile is expectad to be significantly based on
internal abour, with a rouch lowsr relignos on sxdama! advisors

i the basis that we have three bidders, He's arvvsaged procursment strataegy will be
o reduce iz rumber © two, following nitisl assessmerts of bids and inlerviews.
The two remaining candidates will be taken through g TARP and BAFO process,
during which we estimade that each bidder would typically eoipend a further 2500k

Finally, there will D2 work requived o support the finalisstion of the conlract, This s
envisagad as baing 8 relatively rapid peocess, bud ovitably will requirs sgnificsrt
ol gt

% m«cmes;is for re-imbursemant of Bigiders’ oosts have baan selin thy UK hghd vald

sarked on the following projects; Manchester Phase 3. South Hampshire, Lesds &

Mz, '«yt ram. O thess peojects, renburssmaent was imited 1o sxdemal cosis and
Was LRpped.

in order 1o address BREME s concgrns. the felowing cost re-imibursemeant
mechsnism could b considersed

Candidates’ external costy will be reimburasd iy the gvent that the Edinburgh tram
project s cancellsd or delayved for more than 18 months relative tu the metabls et
out in the Invitation to Negoliate documents. Costreumburssmaent will be alowable
cidy iy the event that the candidate submits a complede propmsal and would only
apply 10 the following categorias of gxpenditrs:

»  Externad legal cosis
»  Bid prokuction oosts

Diuing tha indiil t‘:i{in‘iwg parud, such costs will be reimbursable up to 2 it of
£200k. During the CARPBAFO precess, @ futher 200k of edermal legal costs will
bie ediggibde for re-imbwrsemeant. Theraafler, once the praferrad candiials has been
identifind, & Tinad ranche of 2100k of ademal ngal cests, incurred by the final
nsyotiaticn of the contrad documents will be eligible for remburssmsnt. Al cosis
Clalrmiedt will nesct 1o be fully auditaiie, Once the rdraco cordrant hiss hesn fell ne
clabm oy cost re-imbursement will be sllowed from soy candidate.
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Wi miay aise adopt 3 process wharehy the preforred candidale & idaentifiad

the Inttis bids, which would redige the amounts payable 0 the unsung
candidales.

festicavinig
fuil

{1 our opivien, the most Tkely poirt at which the nfraco procurement provass could
be canvelied would by following receipt of the fnitle] propossls, in the event that the
propot bacomes unaffordalde. I this circwmstancs, cest reimbursemant for the
nital tendaenng pericd would be payable o each contractar.

The maximum payable under this mechaniam 8 as follows:
1. initial bidding: 3 % £2300k £600k
2. CARFBAFO: 2 X ¥200K £400K
3 Final nagotistions: £100k

Fotal £1,100K

W ssek your anproval o procesd on the basis st out above,

Youws sincersly,

Anaie Haper
Project Diveclor - Trams
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