From: Colin MacKenzie

Subject: FW: Edinburgh Tram Project Governance Arrangements Aug 2009
Attachments: Edinburgh Tram Project Governance Arrangements Aug 2009.doc

Sent: 04 August 2009 16:30
To: Steve Renwick

Cc: Jim Inch; Gill Lindsay
Steve,

Thanks for the opportunity of amending and commenting upon the first draft. | thought | would let you see my

contribution before it goes out to Dave Anderson.

My colleague Ron Handley has put in some work on the first stage transfer re tie to TEL. | will also have a look at that

to see if this draft should and could reflect any of his work.

Kind regards,

Colin MacKenzie
for Council Solicitor
City Chambers
Edinburgh

From: Steve Renwick

Sent: 04 August 2009 11:27
To: Colin MacKenzie

Cc: Jim Inch; Gill Lindsay

Subject: Edinburgh Tram Project Governance Arrangements Aug 2009

Colin

I've had an initial trawl through David Anderson's first draft Trams Governance Report and it feels more than a little

light and not very protective of the Council to me.

I've added some Track Changes suggestions and would be grateful if you would compare these notes to your own,
remove any that are misguided/wrong/insensible and thereafter feed both sets of comments to Dave Anderson.

| trust this a reasonable approach.

Happy to discuss

Kind regards
Steve

Steve Renwick

Associate Consultant
Performance Strategy and Policy
Business Unit 2/1

Waverley Court

8 East Market Street
EDINBURGH EHS8 8BG
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