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Th,is questionnaire has b,een designed to gather evi:dence about Councillors' 
involvement and knowledge of the Edi,nbu,rgh Trams Proj.,ect. The questionnai,re 
contains 12 questions and, for guid'a.nce, a list .of issues that m,ay assist you ,in 
answe,ri: .ng, these questions. Pl:ease ignor,e any questions and issues which you feel 
do ,not apply to you, fo1r example, questions that relate to a period when you were not 
servin,g as a Counciillor of th,e City of :Edinburg:h Council . 

If you have received the questio ,nnaire in .pa,per-format but would like t.o provide a,n 
electronic response p:lease co1n:tact evid,ence@edinburght.raminguiry.org and, we will 
send you the electronic ve:rsion. 

Your details 

In order fo:r the evidence to be analysed and taken forward 'by the Inquiry we requitre 
some i,nforrnation about you. 

As you a.re resp,011,ding a,s a Counci1llor (or ex-Counci:llor) your name and ward will be 

.published, but your postal address, p,ostcode, te:lephone number and email address 
w,i .ll 1not be p 1ub:lished. 

Ward 

Period that you were a Cou.ncillor 

Surname C-A lfcrv S 

Forename 

Postal1 Address 

Postcode 

Telephone 

Ema
1

i
!

I 

What will happen to your response 

Y,our a.nswers wi:11 be considered !by the Inquiry a 1nd will form part of the record of the 
l,nqui,ry 

All of the written evidence, unless deem,ed offensive or inappropriate, which, is 
submitted th,rough this process w,ill also be published on t:he l.nqulry1s website at 
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some point, eit1her duri:ng t 1he Inquiry proceeding,s o.r w.hen the Inquiry Report is 
issued. 

The Inquiry team may wish to exp1lore th,e evidence you have provided in more detail. 
They may wi,sh, to contact you followi,n:g complet:ion o,f this questionnaire to take a 
statement from you, and you may !be invited to give evidence at an oral hearing. 
However, not everyone who su ,b1mits written ,evidence at this stage will be 1invited to 
provide more inforrnatio'n, an.d participation at any oral hearings would be by 
invitation o,n ly. 

Questions 

Please refer to the gui1dance to assist you in answering these ,questions. 

1. Please provide an overview of you 1r duties and responsibilities as a Counci.llor? 
Pilease also provide an overview of any duties and respons,ibilities you had in 
1relation to the Edinburgh T,rams Project. 

' -

' I 

Exe.cu.·t 1 • " 

t -ii J l'\..C f • 

[Please insert extra pages 1if req:uired]. 

' 

t.-- r o?:Jt 
,_ 

' 
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2. Do you, h,ave a.ny c·om,men,ts on the tram's project dur 1ing the initial proposails 
stage (i'.e. between 2000 and 2006)? 

' 

Cl • 

I 
I 

• 

. [Plea,se continue on additional ,pages 1if required] 
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3. Do you have any comments on the trams proj1ect ,in relatio,n to eve,nts between 
May 2007 and the signing1 of the infrastructure conitra,ct 1in May 2008? 

• 

\ .'. I 

f 

• 

[Please continue on addition.al pages if required] 

4. Do you hav,e any com.ments on eve1n1ts after May 2008, i1ncl1u,d1ing, in1 particular, 

1in relat,ion to th:e dispute that arose with1 the i:nfrastru1cture consortiu!m? 

• 

• 

• 

[Please conti,nue on additional 1pages if required] 
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5. Do you have any comments in relation to th,e settlement ag'ree 1rnent reached at 
t ihe Mar Hall m,ediation ,i11 March 2011, and finalised later that year? 

I 

[Please continue on addition1al pa.ges if required] 

6. Do you have any comments on the project management or governance of the 
trams project? 

• 

• 

[Please co,ntinue on additional pages if req,uired] 
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7. Do you have any comm,e.nts on tile reporting of information1 relating to the tra,ms. 
proj1ect to Counciillors? 

0 

• 

[Please contin 1ue on1 additiional pages if requ.ired] 

8. Which bod'y ,or organisati1on do you consider was u,l:timately responsible for 
ensur1i1ng that the trams project was ,delivered on t,ime .an,d within budget? 

1 

[Please continue 01n additiional pagies 'if req,uired] 

Page 5 of 12 

• 

TRI00000199 0005 

• 



9. What do you consi:der were the main reasons for. the failLil"e to deliver th,e p,roject 
in the time, within the budget and to the, exte;nt projected? 

['Please conti,n1ue on addlit!ional pages if required] 

10. Do you have any comm,e,nts on how these f.ailures might h,ave been avo:ided?' 

• 

• 

' 

1 [Please continu,e on additional pages if requ'ired} 
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11. What d10, y,o,u c,onsider ar,e thie main conseq'uences of the failure to, deliver the 
trams project in the time, withi,11 the 1budget and to the extent projected? 

[IPlease co111ti11ue on a,dd1itional pages if required] 

12. Are there any other ,com,ments you wou,ld like to mak,e that fa,11, wit1hin the 
lnq'ui:ry's Terms of Reference and whichr have not already been ,covered! in your 
answers to the ,above questions? (The Terms of Reference can be found on the 
l1nquiry's website) 

- l) - . 

• 

(Please conti,nue on add,iti'ona1I pages i,f requ:ired] 
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Guidance: 
P,ossible issues to consider in your respon.se 

Your duties and responsibilities 

1. It wou:ld b,e helpful if you could set out the dates you served as a Councill.o ,r, 
the Ward you represented, the political party (if .any) you were a member ,of 
and any :positions in CEC you held (e.g. mem'bership of committee.s, Group 
Leade,r etc)? 

2 .. Were yo,u a member of the Tram, Project Board, TIE Ltd or TEL Ltd? If so, 
please provide dates. 

3. · Do you consider that you, ,or other Council 'lors, had any re,levant qualifications 
or experience that assisted when taking decisions relating to the Edinburg.h 
Trams Project? Did you receive any training or guidance in that ,reg,ard? Do 
you con,sider that a1nty such training and guidanc,e would have been helpful? lif 
you were given some training was it suffici,ent to ena1ble yo'U to f•ully consider 
the issues relating to tihe trams project that we:re brought before the Council? 
If not what was m,issing? 

4. Did the fact that not al.I 1mem 1bers/political parties supported the tram1s project 
cause any problems or diffi .cu1lties (and, if so, in what way)? 

Initial 1proposals (2,0,00 to 2006) 

5. What were your views on the creation of TIE to deliver the various projects 
forming part of t:he Cou1nci'l

1s New Tra.ns1port lniti.ative, including the E.dinbu:rgh1 
Trams Project? What was yo1u,r understanding of how CEC would, and did, 
exercise control over TIE? Did you have any concerns in relation to these 
matters? 

,6. Var.i·O·U'S draft Business Cases and STAG (Scottish Transpo'rt Appraisal 
Guidance) appraisals Virere produced between; 2002 and 2006 .. Did you have 
any views on th,ese documents inclu:ding, for example, the various estimat,es 
fo1r the project and the al11o,wance for risk? 

7. The Council decided in January 2006 to 1build the tram network i,n phases, 
w.ith a first phase to be built from !Edinburgh Airport to Leith Waterfront. What 
was your understa.'n,dring of the reason for th,at decision? What were your 
views? 

8. What wa.s your understandin,g of the procurement strategy for the trams 
p1',oject includi 1n.g, in particular, the aims of ·the pr,ocurement strategy, the 
extent to which design a 1nd util1ity diversionis wou'ld be complete before the 
infrastructure works com'menced and the extent to whic:h the infrast'r,ucture 
contract would be a fixed price contract? 
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