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EXECUTIVE SUMMARY

31,000 hours were worked in period 8, of which 12,000 were site hours,
without any reportable accidents or incidents. Reporting cycles are being
revised to suit tie intermediate reporting deadlines and provide more up to
date information for this report. Three significant safety incidents occurred in
this period prior to the data date (21/11/08), highlighting supervision and
behavioural issues which are being addressed.

In the absence of a formal revision to the Contract programme, works are
being planned and managed using the 12 week look-ahead programme. The
basis for progress measurement in this report is the programme showing the
agreed mitigated impact of the initial design slippage as 38 days (7 weeks 3
days) on the end date. The impact of issues arising following contract
commencement are now being analysed with the aim of resolving all issues
as soon as possible and progressing to development of proposals for
recovering time.

Minimal progress has been made on issue of civil IFC design packages
particularly those required for trackwork in sections 1 and 7. Efforts to resolve
outstanding issues in technical meetings have not been successful, since the
issues are largely commercial.

System engineering design and procurement is in progress, with initial
trackwork material deliveries now on site. The process of incorporating Infraco
proposals into the civil designs, by means of Development Workshops with
tie, has been accelerated to produce approved designs to support
procurement and construction.

Tram design and resolution of outstanding requirements is in progress, but
resolution of communication system requirements is necessary.
Manufacturing has commenced.

Limited construction works have been progressed in sections 1B, 2A, 5A, 5B,
5C and 7, but are all impacted by external issues which require resolution
through the change process. Discussions are in progress to agree an interim
change mechanism to permit works to proceed whilst the full change process
is followed. Until this is in place, BSC will not progress any further changed
works prior to agreement on costs.
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2 HSQE MANAGEMENT

2.1 Health & Safety
2.1.1 Safety Management including CDM

The Construction Phase Health & Safety Plan Rev 3 is currently being
reviewed and updated to include new roles and responsibilities and include
Work Package Contractor’s Plans.

2.1.2 Accidents and Incidents to data date 21/11/08

2 accidents during period 8/9 these were;
e Off-road articulated dump truck got bogged and back box
overturned - not recorded in previous minutes at Farrran’s section
7 on the 24/10/08.
e Cut fingers to right hand of an engineer also at section 7 on
10/11/08

3 incidents during this period also;
¢ Lifting chain failure at Carrick Knowe on 30/10/08
e JCB 3CXrolled into network rail fence due to handbrake failure
2/11/08

e Vehicle driver climbed onto load at Leith Docks storage area
without any fall arrest protection

5 Safety Issues reported in the period all on 12/11/08
¢ Safety pin missing on excavator at Viking building demolition
e No verification of cables being isolated at the Viking building
demolition
e No hot work permit at the Viking Building demolition
e Leith Walk mini excavator travelling on highway without banksman
e Metal pin on Leith walk nicked electrical cable insulation.

No reportable incidents in the period under RIDDOR 95, however all incidents
near misses and accidents have been investigated by BSC staff.

AFR for the first eight periods still remains 0.00.
At present, monitoring periods are not consistent with the data date for the

Period Report, this will be resolved in the next period. The total number of
hours worked in period 8 was 31,370

Non Site Hours = 19,088

Site Hours =12,282
Breakdown of Site Hours;

Parsons Brinckerhoff 774
BSC & Contractors 11,508
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2.2 Quality

2.2.1 Quality Management

5 ITP’s have been 'accepted with comments' and will be re-submitted in a
new agreed format form of ITP by the final week of November with TIE
comments having been addressed. Four new ITPs will also submitted at the
same time.

SDSs role within the Inspection & Test Plans has now been clarified and
agreed between all parties and SDS have revised the weekly ‘Construction
Support Site Visit Inspection’ reporting format in accordance with Tie’s replied
comments.

SDS review all draft ITPs by email and return their comments for amendment.
ITP Workshops are then held with BSC and their WPCs. The next ITP
Workshop will be held on the 21/11/08.

Barr Construction have agreed to submit a Project Quality Plan and Task
Specific ITPs for their scope of the works for Depot Construction, showing
how their own Quality Management System will be applied to the ETN Project
and will address specific ER requirements as necessary.

2.22 NCRs

1 No NCR raised by tie in the period for Edinburgh Park, in relation to
securing of site accesses on the 12/11/08.

2.2.3 Audits
A safety management assessment audit was carried out on Graham’s
Construction on 28/10/08 and again in Dromore on 7/11/08 with Robert Bell
Of tie. Assessment of procedures was satisfactory, but further verification of
compliance on site and BSC management supervision required.

An assessment audit will be carried out on MacKenzie Construction on the
27" of November 2008.

2.3 Environment
2.3.1 Environmental Management

The revised Construction Phase Project Environmental Management Plan
was resubmitted in w/c 6/10/08.
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2.4 Management System / Deliverables

2.4.1 Deliverables

Project Management Plan
It is intended to re-submit revised components of the BSC PMP/QP on the
12/12/08.

Archaeological & Heritage Mitigation Plan
Plan resubmitted to tie in week commencing 13/10/08.

Construction Phase Health and Safety Plan

Current version is in pace for civil works activities. A further review to take into
integrate other consortium partners responsibilities on the project is in
progress.

2.5 KPlIs

KPI spreadsheet for Period 8 was submitted to tie on 11/11/08 along with
associated notes; a further copy is attached.

3. PROGRAMME

3.1. Contract Programme

The programme in the appendix to this report is the V31 mitigation
programme, submitted to tie in mid August 2008, as a baseline (which shows
a 7 week 3 days slippage to the final Sectional Completion date compared
with the Contract Programme)

Progress achieved up to 21 November 2008 has then been recorded against
the above baseline including inputting the latest IFC dates received from SDS
(V38). However the SDS V38 programme shows that the design packages for
2A and 5B Roads and Track have been issued. These packages have not
been issued in full and therefore the date of IFC drawings for these
intermediate sections is defaulting to the programme data date (21 November
2008).

Incorporation of recently received MUDFA programme information into the
Contract Programme is in progress. The Contract Programme identifies
completion of MUDFA works in each Intermediate Section and uses this date
as a start milestone for the INFRACO work. Using the same logic would
show a further substantial delay to the contract completion. The programme
is currently being revised to mitigate this issue by considering the effect of the
completion of the MUDFA works on each Sub Section. Therefore where
MUDFA activities were shown as being completed on the Contract
Programme they are now defaulting to 21 November 2008.
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It should be noted that the programme has only been updated where noted in
this report and does not include for all changes that we are aware of or have
been notified to date e.g. Leith Walk Embargo, Value Engineering to
Roseburn Viaduct etc.

The result is the following changes to Section Completion Dates:

21 November 2008 Update 24 October 2008 V31 Mitigation

17 September 2010 20 August 2010 01 June 2010

24 January 2011 02 December 2010 01 July 2010

11 October 2011 25 August 2011 10 March 2011
08 April 2012 21 February 2012 06 September 2011

The above slippage is a direct consequence of incorporating revision V38 of
the design programme into the revised contract programme and is brought
about by significant changes to some of the predicted IFC drawing dates

The need to undertake redesign at South Gyle Access Bridge and hence
delay its construction is no longer driving the final “Tram in Revenue Service”
date. The critical path now runs through the depot drainage and trackwork
activities. The driving link in the programme is the issue of drainage IFC
drawings for the depot. However if the anticipated date for completion of the
MUDFA pipeline diversion works was also inserted it would show further
delay.

At a number of locations the construction sequence has been changed, from
that originally considered, to suit current constraints. Presently the logic of
the Contract Programme remains unaltered from that envisaged at Contract
Award. Therefore some minor inaccuracies occur when “progress to date”
has been entered into the programme.

Note — the links between the third party consents and the related activities
present in the Contract Programme have been deleted to enable a true
analysis to be provided of the current situation.

Look Ahead Programmes

The Look-Ahead Programme, attached as Appendix 10.3, for this period is a
progress marked update of the works to the year end. Progress against this
programme is reported in section 4.2.2 of this report. Further detail has been
issued in the form of the Look-Ahead section Nov 08 — Jan 09 from the
Construction Programme to provide a working programme of the activities to
be undertaken in the next 3 months.

Design and Consents Programme Status
Revision 1 of the Contract Programme will be issued by BSC to take account

of the 7 weeks 3 day extension of time agreed in principle by tie.
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The combined effect of post V31 design programme slippages, late site
possession due to the presence of MUDFA, the transfer of MUDFA scope to
INFRACO, dealing with abandoned services, notified variation and alignments
issues are currently being considered in a sequential manner by BSC and tie,
in accordance with the process agreed (Gallagher/Flynn/Walker)

Tramco Programme Status

Updated tram design, procurement, manufacturing, delivery and
commissioning programme is attached as Appendix 10.4.

Critical Impact Notices

The following present potential risks to the programme, a review of items
identified here as Critical Impact and other issues of equivalent significance
identified in correspondence is ongoing, with view to producing a more
comprehensive listing in future :

CINO001 - Completion of MUDFA works - ongoing
MUDFA Programme received — Access Dates for Work Areas are being
assessed and included in the development of the Construction Programme.

CIN002 - Slippage of IFC dates post V31 - ongoing
We continue to experience slippage to the programme as the result of the late
release of IFC drawings. V37 has now been issued.

CINO003 - Track/Roads Alignment Issues - update

Works in Leith Walk are now in progress, but ongoing MUDFA Works will
continue to disrupt BSC activities. Our current programme does not include
for areas of full reconstruction in all areas of Leith Walk.

CINO004 - Transfer of MUDFA Works to INFRACO - ongoing

These works will affect the commencement and/or programme of the Works.
Works in Leith Walk are currently being affected by further service/utility
works that need to be carried out for the design to be achieved.

CINOO5 - Network Rail Form C Implications - ongoing

The Murrayfield structures and Bankhead Drive Retaining Walls continue to
be delayed due to unresolved design issues.
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4 PROGRESS

Programme update attached as Appendix 10.2.
4.1 ENGINEERING
4.1.1 Civil & Building Design

4.1.1.1 Production of Design

Of 122 design packages 80 no. have been issued for construction of which 6
no packages are partially approved for construction.

31 packages have been issued for external approval. 11 are in design stage
or prior approval process.

No IFC packages were received in this period.
BSC design is ongoing.
IFC design production is shown in appendix 10.9.

4.1.1.2 Approvals & Consents

BSC have initiated 27 workshops to develop the original design to agreed for
construction status (i.e incorporating changes required to the civil
infrastructure to accommodate Infraco Proposals).

On 17" November 2008 we had the OLE Workshop with tie and CEC.

The Trackform Workshop with tie and TSS was held on 19" November 2008.
Two misalignments were identified, noise and vibration and ground
improvement layer. tie will issue instructions to design the ground
improvement layer and advise on noise and vibration.

On 25™ November 2008 BSC met with tie and CEC to close out the
pavement design at the Roads and Drainage Workshop. The parties agreed
that Infraco’s proposal to plane and re-pave the existing carriageway is not
feasible. tie will instruct BSC to develop a methodology to facilitate road
construction from a menue.

The development schedule is shown in appendix 10.9.1.

4.1.1.3 Issues and Concerns

We have not attached the Critical Issue Chart to this report. Meetings with tie
were held on 23 October 2008 and 13 November 2008 to close out the issues
shown but most issues are of commercial nature, such as outstanding change
orders and instruction of redesign for change estimation by BSC, which will
be resolved in a different forum.

Other issues concerning areas where there is general disagreement about
prior novation matters (e.g. re-design in section 3), planning matters (e.g
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environmentally friendly lighting) and third party comments (e.g. Transdev
comments) similarly require resolution urgently. However the design meetings
held on the mentioned have not been effective and will not be continued.

The following technical issues remain unresolved and need intervention by tie
to achieve closure :-

Roads (Pedestrian Crossing) Standards

South Gyle Access Bridge Redesign

Scottish Water Consent

Ocean Terminal/Forth Ports

Ocean Terminal Area Including Bypass Road

Airport Tram Stop and Kiosk Area

New Ingliston Limited (NIL)

CEC preference for Demarcation between Tramway and Roadway

4.1.2 E&M SYSTEMS DESIGN
4.1.21EMC

Immunisation test in Nottingham take place in mid November and results are
currently under review.

4.1.2.2 Overhead Line Equipment

Design

Design is further progressing. Next design submissions are currently in
submission process (modular construction set (rev1 of estimated 3); pole
design, table of foundations (incl. anchor bolt configuration) draft for
immediate review by SDS). These partial submissions are results from
accelerated design process to be able to start procurement of long lead time
items, which is urgently required to avoid any further delay.

OLE sectionalizing of depot and mainline was clarified, formal confirmation
needs to follow.

Approvals and Consents

Variances of drafted OLE design from planning approval submissions advised
to SDS for impact assessment requested.

Impact of minor changes related to civil engineering under evaluation, design
will be modified accordingly.

Final submission of layout drawings and table of foundations planned for
calendar week 48.

Proposed combined OLE/lighting pole designs submitted to SDS to assess
consents requirements received. Broad acceptance given at meeting with Tie

and CEC 17/11, formal submission for acceptance to be made week ending
28/11.

Edinburgh Tram Network Infraco Contract : Period Report No 9, to 6 December 2008

CEC01121557_0010



BILFINGg BERGER SIEMENS q.F

Civil
Bilfinger Berger — Siemens — CAF Consortium

4.1.2.3 Traction Power Supplies

Design

Design is further progressing. First design submissions, like “Principle Overall
System Description” and “Control & Protection Concept’ completed and
currently in submission process. One main focus of TPS design here is
currently on final specification of long lead time items (rectifier transformer,
DC switchgear, medium voltage (11kV) switchgear). All this is described in
above mentioned documents.

Some clarifications regarding Employers’ Requirements wording conflicts is
currently in submission process to tie.

Approvals and Consents
No specific items identified at this moment.

4.1.2.4 Traffic Light Control

Design
Detailed design in preparation.

Approvals and consents
No current issues

4.1.2.6 Trackwork

Design

Preliminary Track Design report and drawings have been presented to TIE
and SDS and comments on the report have been raised by TIE and SDS
which have been discussed in track workshops. Comments will be considered
in the Basis of Design Report.

A Basis of Design report has been issued for review as first document of the
Basic Design phase. Document is at the moment under revision for internal
BSC review.

The Basic Design reports for Rheda CITY C track and ballasted track are
within internal review. The Basic Design Report for direct fixation track is
presently being compiled.

23 Technical Queries have been raised. 19 Have been closed, 4 are still
open:

« Alignment verification

« Nosing Force Tram

+ Negative cant on Tower Place Bridge

« Differential Settlements W1, W3 &W14

Interfaces have been defined and resolution steps have been proposed.
Interfaces are further discussed in technical co-ordination meetings with SDS
and BSC.
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Issues and Concerns

No current issues

4.1.2.7 Depot Workshop Equipment

Design
Current progress includes preparation of detailed design of

Vehicle washing plant
Under floor wheel lathe
Under floor lifting plant
Crane

Service Vehicles

all in support of procurement of long lead time items to mitigate further delays.
It might become necessary to readjust the height of the crane beam support

brackets on the columns. This is due the very limited height in the workshop
and the detailed design of the crane.

Interface of the lifting plant design and the tram maintenance requirements in
clarification.

Interface of washing detergent and the tram painting in clarification.
Approvals and Consents
Under floor Wheel Lathe design submittals handed over in October.

4.1.2.8 Signalling
Design
The preliminary design for the signalling sub-systems has been published for
IDC. Formal Discussion with tie, TEL and Transdev held prior to submission

to establish a joint understanding of the requirements and design solution.

Based on the design of Leith Walk tram stop the duct requirements have
been defined between Civil and LVS, SIG and COM.

Approvals and consents
Kick-off design workshop conducted amongst TEL, tie, Transdev and
Siemens by 10-Nov-08.
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4.1.2.9 Telecoms
Optical Fibre, Radio System and E&M Cubicles

Design

Preliminary Designs Issued For IDC
= E&M Cubicle

=  E&M Cubicle UPS

=  QOptical Fibre

= QOperational Radio

Approvals and consents
No current issues
Depot PABX, UPS, and PA
Design
Preliminary Design Issued For IDC
= Depot PABX
4.1.2.10 HV/LV Power Supplies
Design
Work continues to align SDS outline design with BSC and Scottish Power

requirements

Approvals and consents
N/A

41.3 TRAM DESIGN

As mentioned on previous Periods, CAF has as an outstanding issue the
definition of the followings systems:

+ TPDS & Radio defined, purchased and provided by Siemens
+ Bus Tracker defined, purchased and provided by TIE/Lothian Buses

Siemens and Tie have provided information related with the above equipment.
CAF is analyzing the information in order to integrate those systems into the
trams.

The mock-up was approved during last visit to Barcelona. The shipment was
made and the mock-up has been delivered on Wednesday the 19th. The
assembly of the two modules will be performed early on week 48 (24-28th of
November). Afterwards, it will be available for public display.
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4.1.4 System Assurance

Within BSC, Siemens are taking the lead on management of Requirements
and Assurance Verification. The combined consortium process will be to
integrate existing Assurance Packages being produced by SDS and reviewed
in an ongoing programme of meetings, with Systems and Vehicle Assurance
documentation yet to be produced. These components will be integrated by a
consortium level package which will be the basis of the submission to the iCP
and tie.

4.1.5 Design Change Management
Civil & Building Work
Refer to Appendix 10.7
E&M
No comments

4.1.6 Value Engineering
Civil & Building Works
As reported in the last period, BSC have challenged the validity of tie’s
instruction to deliver the VE saving on Roseburn Viaduct as detailed in
Schedule 4. Tie have not responded to this issue, but have simply repeated
the instruction to progress the VE solution. This issue will be elevated for
resolution.
Instructions from tie to progress reassessment of other design-to-cost value
engineering opportunities (VE7 Depot, VE12 Edinburgh Park Bridge, VE14
A8 underpass) have been actioned and estimate/programme information will
be provided as soon as possible. Work on these items is already in progress,
in accordance with IFC design and, where relevant, tie instructions, which will
limit achievable VE savings.
E&M Systems

Tramstop UPS and Depot UPS. Evaluating reduction of UPS run time from 4
hours to 3 hours. Response to INF CORR041 will be issued in December

4.1.7 Request for Information
4.2.6.1 Civil & Building Works

See Appendix 10.5. RFI Register
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4.2.6.2 E&M Systems
No comments
4.2 CIVIL & BUILDING WORKS
4.21 Procurement
4.2.1.1 Subcontractors

A subcontract procurement schedule, showing status at 26th November, is
attached as Appendix 10.5.

Section 1A

Section 1A has now been split into three areas, namely Newhaven to Ocean
Terminal (1A1), Ocean Terminal to Bernard Street (1A2) and Bernard Street
to Foot of the Walk (1A3).

Quotations have been received for Section 1A1 and an adjudication process
is taking place with a view to engaging a subcontractor for Section 1A1 by the
end of December 2008.

Section 1B

We have concluded our procurement process for Section 1B.

Section 1C

We have agreed to extend Crummock’s involvement in Edinburgh Tram
Network to include work between MacDonald Road and London Road.

We are currently negotiating with Mackenzie Construction Ltd to extend their
involvement in Edinburgh Trams from the end of Section 1D (approx Castle
Street on Princes Street) to Waverly Bridge.

It is our current intention to self deliver the remaining works in Section 1C and
a final strategy for carrying out the works is still to be agreed.

Section 1D

We are negotiating with Mackenzie Construction Ltd to place an order for
Section 1D.

A formal request to sublet this section of the works will be made week
commencing 1% December 2008, notwithstanding this, Mackenzie have been
engaged on a letter of intent.
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Section 2A and 5A (Part)

A Limited Instruction to Proceed was issued to Grahams for the demolition of
the Caledonian Ale House and this will now be amended to include other
areas of Section 2A as required.

Negotiations to conclude a subcontract order with Graham’s are ongoing, a
formal request to sublet this section of the works will be made to tie week
commencing 24™ November 2008.

Grahams will take over responsibility for this section between now and the 5"
January 2008.

Section 5A (part), 5B and 5C (part)

We have sought formal approval to sublet Edinburgh Park Bridge to
Expanded Ltd and await tie’s response.

Quotations for Formwork, Reinforcement and Concrete for all of the
structures along this section are currently under review. \Where required by
possession work on the railway we have procured Steel Foundations Ltd and
McGrattan Piling to carry out temporary sheet piling.

Enquiries have been sought for other smaller trade contractors, e.g.
earthworks, drainage, ducting and concrete works to the track..

Section 6

We are currently finalising the terms and conditions of the full subcontractor
order for Barr Ltd for the construction of the depot. In the meantime Barr Ltd
has been issued with a Limited Instruction to Proceed to progress any area of
the depot which we consider to be critical to our progress, at risk pending IFC
design and this is now happening.

A formal request of tie to subcontract the works to Barr Ltd has been
requested and we await their response.

Section 7A

Final negotiations are proceeding with Farrans to conclude a subcontractor
order. A final meeting to conclude the terms and conditions will take place
within the next week.

General

Procurement of relevant key subcontractors (Major Civil Works Contractors,
Piling Contractors, Ground stabilisation specialists) includes the requirement

for provision of a Collateral Warranty, in accordance with ¢l 28.7 of the
Contract.
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We may need to offer tie, in some instances, alternative wording for their
agreement, as we have not as yet been able to conclude our negotiations
with potential subcontractors using the template in Schedule 8 part F.

The length of time it has taken to either procure, negotiate and conclude any
subcontract has been affected by the complexity of the main contract
negotiations and how we step these down into the subcontract, the necessity
to operate a complex milestone schedule which can be adversely affected by
progress and change on site and the overall uncertainty on programme.

4.2.1.2 Materials
No comment.

4.2.1.3 Long Lead Procurement Management
A letter of intent was issued to Fairfield Mabey to secure delivery of the
beams for the Water of Leith bridge in early December. Programme changes
at Edinburgh Park Bridge and the need to coordinate revised delivery dates
and requirements have prevented us issuing an order for the supply of the
precast concrete beams to Edinburgh Park.
Whilst procurement of many items is progressing the late issue of 'for
construction' drawings is affecting our ability to secure a fixed price. The cost
impact of such delay is outside our control and will be the subject of further
discussion with tie.

4.3.2 Construction

4.3.2.1 Progress on site, to 2™ Dec 2008

4.3.2.1.1 Section 1A Newhaven Road to Foot of the Walk
Investigation on location of existing services is scheduled to be carried out
12" Dec at Lindsay Road Retaining Wall. Various Public Utilities will require

diverting prior to construction commencing.

Scheduled to Commence 31% Oct. Currently 4.5 weeks behind revised
Contract Programme dated 14™ Aug 2008

Road works Ch 700 - 850 scheduled to commence 3™ Nov. No IFC drawings.
Currently 4 weeks behind revised Contract Programme dated 14" Aug 2008.

4.3.2.1.2 Section 1B Foot of Leith to McDonald Rd
Ch 100-350
The location, configuration and reinstatement of existing services within the

works area has continued to disrupt construction activities. Temporary
reinstatement of the existing carriageway and footways is progressing to
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achieve the instructed Embargo date of 12" Dec. Currently 15 weeks behind
revised Contract Programme dated 14" Aug 2008.

Ch 0-100.

Traffic Management approvals ongoing. As a result of activities Ch100 -350
currently 11 weeks behind revised Contract Programme dated 14™ Aug 2008.

Ch 350 -600
Traffic Management scheme has yet to be approved As a result of activities
Ch100 -350 currently 4.5 weeks behind revised Contract Programme dated
14" Aug 2008.
Balfour St Ch 600 — 850
Traffic Management design ongoing. Construction activities scheduled to
commence 15" Dec in line with revised Contract Programme dated 14™ Aug
2008.

4.3.2.1.3 Section 1C McDonald Rd to Princess Street West
McDonald Rd to Picardy Place
Ch0-375
No IFC drawings. MUDFA works ongoing Traffic management approvals
ongoing. Construction activities currently 4.5 weeks behind revised Contract
Programme dated 14" Aug 2008

4.3.2.1.4 Section 1D Princess St to Haymarket
Lothian Rd Junction Ch 440 — 280
Traffic Management approvals ongoing. Construction activities scheduled to
commence 5" Jan in line with revised Contract Programme dated 14" Aug
2008.
Haymarket Ch1250 -1125
Traffic Management design/approvals ongoing. Construction activities
scheduled to commence on agreed date of 19" Feb 6.5 weeks behind revised
Contract Programme dated 14" Aug 2008.

4.3.2.1.5 Section 2A Haymarket to Roseburn Junction
Haymarket Station Viaduct
Pier stems 2 & 3 have been cast. Revised abutment design permanent and

temporary has been received and construction has recommenced. Currently
9 weeks behind revised Contract Programme dated 14" Aug 2008.
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No IFC Drainage drawings for Verity House
Haymarket — Roseburn Track work

No IFC Drainage Drawings. Construction activities currently 12 weeks behind
revised Contract Programme dated 14" Aug 2008

4.3.2.1.6 Section 5A Roseburn Junction to Balgreen Rd
Russell Road Bridge
Temporary Traffic Control Signal is being installed to allow road closure at
Russell Rd. Additional Gl has been received and temporary works design is
ongoing. Currently 23 weeks behind revised Contract Programme dated 14"
Aug 2008.
Russell Rd Retaining Walls W3 & \W4
Site Clearance and demolition have been completed. Hold on IFC drawings
with regard to location of existing sewer has been resolved. Currently 2
weeks behind revised Contract Programme dated 14" Aug 2008.
Murrayfield Tram Stop Retaining Wall
Demolition has been completed. Site clearance has commenced
Construction - on hold pending resolution of Roseburn St Viaduct. Currently
16 weeks behind revised Contract Programme dated 14" Aug 2008.
Roseburn St Viaduct
On hold pending resolution of VE/redesign. Construction activities scheduled
to commence 30" March 2009 in line with revised Contract Programme dated
14™ Aug 2008.
Murrafield Retaining Wall

Construction — on hold pending resolution of Roseburn Viaduct. Currently 14
weeks behind revised Contract Programme dated 14" Aug 2008.

Murrayfield Stadium Underpass

On hold pending resolution of revised design to Murrayfield Retaining Walls
21D. Currently 14 weeks behind revised Contract Programme dated 14" Aug
2008.

Murrayfield Retaining Walls 21D

On hold pending resolution of revised design. Construction scheduled to

commence 28" Jan 2009 in line with revised Contract Programme dated 14™
Aug 2008.
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Water of Leith Bridge

Steel fabrication ongoing. Currently 44 weeks ahead of revised Contract
Programme dated 14™ Aug 2008.

Baird Drive Retaining Wall

Site Clearance has been completed. Currently 13 weeks behind revised
Contract Programme dated 14™ Aug 2008.

4.3.2.1.7 Section 5B Balgreen Rd to Edinburgh Park Central
Carrick Knowe Bridge

Site access construction has continued from Balgreen to North Abutment.
Haul road and piling platform to the South abutment have been completed
Sheet piling to the South Abutment is scheduled to commence during
disruptive possession on 29" Nov. Currently 14.5 weeks behind revised
Contract Programme dated 14" Aug 2008

General

MUDFA are planning to divert the existing 1500 dia. sewer which passes
under the A8. This must be in time for the Phase 3 Infraco Underpass
construction.

MUDFA should were expected to complete water main works at the Depot

around a month later than originally anticipated 15 October 2008, pressure
test failures have prevented the works being completed as of 21/11/08.

43 E&M Systems

4.3.1 OLE (Overhead Line Equipment)
Production / Procurement
Procurement of long lead items under preparation.
Examples are poles and wires for tensioning devices.
Issues and Concerns
Changes as a result of Planning Approval process need further clarification to
complete design.
Other key issue is currently to issue partial submissions rather than
submission of complete design packages as planned to be able to start
procurement of long lead items.

4.3.2 TPS (Traction Power Supply)

Production / Procurement
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Under preparation, specifically for long lead items. First proposals of long lead
time items (e.g. rectifier transformer) are currently under evaluation.

Issues and Concern
No comments

4.3.3 TRW (Trackwork)

Production

Wide range of preparation work and engineering take place.
Preparing Work Package Plans

Acceptance expected for temporary storage area at South Yards
Delivery of 1000 t of Rails at Forth Ports.

Delivery of 1000 pcs. Sleepers for Ballast Track at South Yards
Delivery of sleepers for 500 m of streettrack at South Yards
Delivery of extendable trailer for transport of rails and sleepers.
Delivery of Road-Railcrane at former Bus Station

Arrival of several containers of other Plant at former Bus Station
Transporting rail to welding company to prepare test-welds.

Personnel

Management: Project Manager and Quantity Surveyor in Edinburgh.
Detailed Design: 5 specialists working in the Netherlands
Preparation: 3 site engineers in Edinburgh

Construction: Construction manager and supervisor in Edinburgh
HSE manager appointed in Edinburgh

Issues and concerns

Tram wheel back-to-back distance under investigation; CAF agreed to go
back to 1384 mm; Tolerance and maximum movement under investigation
Use of compact 1400 crossings for FB rails and solid block type crossings for
grooved rails as alternative for cast-manganese crossings submitted to tie for
approval.

Track alignment still not fixed and affect final detailed design.

4.3.4 DWE (Depot Workshop Equipment)

Production / Procurement
Negotiations with suppliers underway, specifically for long lead items.

Issues and Concerns
Current value engineering discussion of the crane capacity obstruct the
design process for the crane design.
4.3.5 Signalling, SCADA, PIS, PA, Comms
Production /Procurement

Based on TIE Notice of change 20 Siemens assessed the the integration of
the TPDS onboard computer into the Bustracker system. The integration will
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have a high impact on costs, programme and will increase technical risks,
Due to this impact Siemens does not support the implementation of this
solution unless specific instruction of TIE received.

Issues and concerns
None

SCADA, CIS, PA
Production

Issues and concerns
Telecomms

Production
Equipment Supplier scopes of work are being prepared

Issues and concerns
None

4.3.6 TLC (Traffic Light Control)

Production

Quotes received from Siemens Traffic Control for all junctions detailed in
TNCO016 Urban Traffic Control. Estimate in response to TNCO1 is being
prepared.

Issues and concerns
No current issues.

4.3.7 HVILV - Supply

Production
Quotes, requested in August 08, received from Scottish Power for all 8 HV
sites. Production of Estimate in response to TNO14, is being prepared.

Issues and concerns

Scottish Power are not prepared to provide lead times for the provision of HV
supplies.

Potential Impact on Gogar Depot and Ingliston P&R SS HV supplies is being
assessed

Risk mitigation measures identified and to be included in reply to TC014

44 TRAMS
Manufacturing of first batches for the first tram modules have started on
programme. tie will visit CAF premises early December 2008 in order to
confirm the commencement of works.

4,41 Procurement
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Refer to programme (Appendix 10.4)
Testing, Commissioning and Start-up

No comments

NOT USED

STAKEHOLDER AND THIRD PARTY ISSUES

Discussions are in progress to agree how tie’s existing Stakeholder
Management and Communications team can be best used to mutual
advantage. BSC are willing in principle to contribute in kind or cost transfer to
supplement this team, rather than duplicating resources to comply with the
specific requirements of the Employer’'s Requirements as drafted.

COMMERCIAL

7.1 Milestones

Preliminary Milestones Achieved in the Period

Month 7 Preliminaries (BB)
Month 7 Preliminaries (S)
Month 7 SDS Interface

Construction Milestones Achieved in the Period

A11970 Establish TM and Temporary Fencing on Leith Walk Ch 100 to 350*
1138 Demolish Caley Alehouse in Section 2A*

426 Excavation of North Approach Ramps at Edinburgh Park Bridge*

* subject to ongoing discussion with tie Project Managers on agreement.
Milestones Programmed but not Achieved

There are ongoing meetings with tie to discuss the Milestone Schedule and
our next meeting is arranged for the 9" December 2008 where milestones

which have not been achieved are discussed.

By agreement we will revise the milestone schedule to reflect progress to
date and the future progress of the works.

Some progress has been made in achieving a mechanism on how to agree
what documentation and testing is required to confirm a Construction
Milestone has been achieved.
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On each section, at the weekly progress meeting an item has been added to
the Agenda to include a 3 week look ahead on what Milestones are likely to

be achieved

RESOURCES

Organisation Charts

See Appendix 10.8

OTHER ISSUES

No comments
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10 Appendices

10.1 KPI Report
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10.2 Programme Update
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Contract Programme adjusted for V31 and tracked for

V38 of the Design Programme and Progress to 21

EDINBURGH TRAM NETWORK

BILFINGER |BERGER

SIEMENS

November 2008 Civit
10 [Actvity Name Ongnal| Start. | P Total 2008 2009 7070 70T 072
Duration Float wa | ar 1 | T 2 | o 3 | Qi g Q1 OFZ | G2 Qtr 4 o 1 | [l | [Pl | [ i 1 OFZ | On 2 Qtr 4 %EF F
gdinburg A ontra ogramme o
Design Stage Consents 2 eCael DEE B 3 (st e e e
A17260 Forth Ports 100 28-Sep-07 05-Dec-08 18 EEEEE S
A
AITZT0 Metwork Rail 100 28-Sep-07| 05-Dec-08 815
A
A1T300 British Airperts Authority 75 28-Sep-07 03-Dec-08 818
A
A17310 Stakis Hotels 100 28-Sep-07| 05-Dec-08 2348
A
A17T320 Other 3rd Parties 100 28-Sep-07 05-Dec-08 815
A
A17330 Network Rail APA [¢] 14-May-08 PN * Netwark Rail APA
A
TIE Consents 350 28-Sep-07 19-Noy-08
i ;
A1T280 Obtain TTRO's 100 28-Sep-07 25-Apr-08
A A
A1T290 Obtain TRO's 350 28-Sep-07) 19-Nov-09
A
Advanced Works Contract RS SHORITHIS ey S T
161 Award Advanced 0 01-Oct-07 P Award Advanced WorksMobilisation Centr
Waorks/Mobilisation Contract A 28 S
Advance Construction Works 205 17-Mar-08| 19-Dec-08 805) | v
A b
A1520 Site Clearance Area 7 (trees 10 Z7-Mar-08| 21-Nov-08 20
and bushes) A - L L O O T O PNy ot o T L. L L (O L Ay A o O 0 O, 00, 00 W
A1525 Site Clearance Area 5 (trees 10 17-Mar-08 03Dec-08 818
and bushes) A
A1530 Temporary Fenang Area 7 20 21-Mov-0& 19-Dec-08 805
A1540 Plant Crossing ( Castle Gogar 5 21-Nov-0F 27-Nov-08 &20
Road)
A1550 Soill Strip 5 21-Nov-0¢| 27-Nov-08 820
A1560 Excavate {at Depot) 20! 21-Nov-0€ 18-Dec-08 805
A1570 Divert Cycleway at Gogarburn 15| 21-Nov-0¢ 12-Dec-08 g10|
and erect hoarding (RBS
A1T250 Place Surcharged 15 21-Nov-0g| 12-Dec-08 103
Embankment {at Gogar East)
Key Dates 959 15-May-0¢ 08-Apr-12 0
A
170 AWARD CONTRACT 0 15-May-0&
A
270 Mabilisation 20 15-May-08 12-Jun-08
A A L Vi
280 Commence Phase 1a 0 15-May-0f 8.Cov'nmsr1ce Phas i
A ! N I
281 Construction Completion Phase o] 08-Jul-11 95 i Constructipn Completion Phi
1a Edinburgh Airport to : R Ry
310 Commencement of Revenue (4] 04-Jan-12 a5 * comme
Service Phase 1a Edinburgh
3 Construction Completion Phase Q 11-Oct-11 0
1a Haymarket to Newhaven
3128 Commencement of Revenue 0 08-Apr-12 )
Service Phase 1a Haymarket l RV Y A N L B S TR (I T O O Y TR L T I T DD L s b
313 Section Completion A 0 17-Sep-10 s70| o * Sedtion Completion A |
314 Section Completion B 0 24-Jan-11 441 o * Siecxiion bnrﬁplﬁinh 8
Date Revision Checked Approved Page 1 of 57 == 31 Baselne [O=={1J Remaining Work < ¢ V31 Baseline Milestone W Summary
21-Mov-08 SCS

I Actual Work

3l Critical Remaining Work

& Milestone
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Wity 1D Achvity Name Tigin A Firigh Total| 2007 20T
o = e
k|
315 Section Completion C 0 11-0ct-11 180 e h i W Section Completid
325 Section Completion D 0 08-Apr-12 0 BEEEL b i
Commissioning Phase 1a Edinburgh Airport to H 161 08-May-11 0d-Jan-12 &5
205 Latest date for first fram on site 0 09-May-11 za6|
available for commissioning
200 System Integration Test; Phase 30 08-Jul-11 | 07-Aug-11 95
1a Edinburgh Airpor to !
301 Test Running and Driver 30 07-Aug-11 06-Sep-11 g5
) Familiarisation, Phase 1a
a0z T1 Post Commissioning Test 4] 06-Sep-11 215
completed; Phase 1a
3021 Test Running and Driver 30 06-Sep-11 06-Oci-11 a5
) familiarisation performance | K
3022 T2 Performance Test o] 06-Oct-11 185 T2 Performanice |
completed; Phase 1a fis S ;
302.3 Approval of HMR!; Phase 1a 0 06-Oct-11 185 ® Anproval of HMRI
Edinburgh Airport to | o
3024 Shadow running: Phase 1a 90 06-Oct-11 | 04-Jan-12 95 =)
Edinburgh Airport to | T
3025 T3 Pre-Operations Test (4] 04-Jan-12 a5 0 T2 Pre(
Completed: Phase 1a
Commissioning Phase 1a Haymarket to Newhave NF -0 108-Apr12 0
312 System Integration Test; Phase | 30 11-Oct-11 | 10-Nov-11 | o|
1a Haymarket to Newhaven | |
3121 Test Running and Driver 30! 10-Nov-11 10-Dec-11 0
Familiarisation; Phase 1a ) |
322 T1 Post Commissioning Test Q 10-Dec-11 i)
completed; Phase 1a
3123 Test Running and Driver 30 10-Dec-11) 08-Jan-12 0
familiarisation performance |
3124 T2 Performance Test 4] 08-Jan-12 0
completed; Phase 1a ) ! -
3125 Approval of HMRI; Phase 1a 0 0g-Jan-12 0
Haymarket to Newhaven | |
3126 Shadow running: Phase fa 90 08-Jan-12 08-Apr-12 0
- Haymarket to Newhaven |
327 T3 Pre-Operations Test 1] 08-Apr-12 0]
Completed; Phase 1a
M & E Design 434 01-Aug-08 19-Feb-10 525
A
760 M & E Review of Prefiminary / 30| 01-Aug-08 12-Sep-08
Basic Design A A | S P S 5 0% [ S S B O A A8 S (O P e (UG, o LB S A PSP R S M S8 [ ey (R (R o 2
770 M & E Detail Desian Phase 90 15-Sep-08 30-Dec-08 1165
A j
780 M & E Review of Detailed 30 30-Dec-08 29-Jan-09 = 1165 - O !
Design ) ) P e ;
790 M & E Design Fresze 0 29 Jan-09 1165 L # 11 &.E Design Freeze :
Railway Electrification 434 01-Aug-08 19-Feb-10 = 158 ¥ e ————— smy. 19-Feb-10, Railway Electiification
A dooe !
A17080 SDS Issue Track Alignment 0 01-Aug-08 o #® =D Issud Track Alignment Drawings
Drawings A SRR I S S MO 1Y | S
A17080 Basic Design TPS 100 01-Aug-08 16-Jan-09 158 |
A
A1T100 Detail Design TPS 100 29-Sep-08 27-Feb-09 158
A
A1T110 Basic Design OCS 100 01-Aug-08 18-Dec-08 97
A "
A1T120 Detail Design OCS 100 29-Sep-08 27-Feb-09 97 : |
A ] !
A1T130 Procurement 100 20-Oct-08 | 27-Mar-09 158 i i
A ! ! !
A1T140 Manufacturing 260 21-Mov-0€ 11-Dec-08 158]
Date hevidon \Gheckad | Approved fageRotal = V31Baseine [T Remaining Work & ¢ V31 Baselne Milestone Wee—y Summary
21-Mov-08 SCs

N Actual Work

3l Critical Remaining Work

# Milestone
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B N N L == e
A17180 Dispatch 240 02-Mar-09 19-Feb-10 168 1 '5 ' . _a' — . l=t_—,_|
A17160 SDS Design OLE Foundations | 100 :\Mou-b& 13-Apr-09 a7 5 _J:h:' I
MUDFA & UTILITIES % 2oials fobecos oo | Wty 16,0206, MUDFA & UTILITIES
180 MUDFA & Utiities work area 1 0 ﬁ1-Nov-DE 444 ! b MUDFAE& 1i]|j|i|j:es wgrk aireai 1 m;a.on
complefion iz ] SR : S5
190 gﬁg;ﬁo e; Utiliies work area 2 0 21-Nov-0¢ 214 '. MUDFA;& L;lt]li%es work area 2 :?orn:preyon
200 1%%?1 e(E Utilities work for sub 0/ 21-Nov-0¢ 410 o1 MUDFAE& L;Jtﬂjﬁ;»es mm féx s%.m seam 1c | .
210 MUDFA & Utifes wark for sub 0| 19-Dec-08 164 ile MUD!:A;Q. u;lihtiges work fq;r s,ijb section 1D§ Sl
220 MUDFA & Utiities work area 5 0 21-Nov-0¢ 1235 | 1 MUDFA& Utiities work area 5 | '
230 :élég?s é Utiities work for sub | 0 21-Nov-0¢ 50 3 MUDF Aé& Utites w ork W sub seqm -
240 MUDFA & Utiitieswork for sub | 0, 21-Nov-0¢ a7| b MUDEA Ut
section 5C | : '
245 Depot SGM Diversion Q i&May—OB o * Depot SGM Dive ggn o b
255 Depot Watermain Diversion 0 | 21-Nov-08* |  -174 & + Dépot Wmmm Dwsim
260 MUDER 3 Ui wolk aron ' 0 21-Nov-0¢ 183 | o . M_QD_FA;a Unlmeswork areae ;mr:;lpie%ﬁon $EE- 21203
Third Party Notice Periods 337 21-Mov-0¢F 15-Apr-10 488 i W | 15:Api-10. Third Party Notice Périods |
A14170 ADM Miling 28 154000 12-Feb-00 | 1147| |
A14180 | CGM Edinburgh Ltd. 28 06-Dec-08 05-Jan-09 | 1185
A14190 Forth Ports 28 21-Nov-0¢ 18-Dec08 | 1200 :
A14200 ICAS 184 21-Nov-0¢ 25-May-09 | 1044 ; :
A14210 Kenmore Capital 28 06-Dec-08 05-Jan-08 = 1185
A14220 Land Securities Trilium 2 14Dec08 3dan0s | 1177| | 3
A14220 NULAP 62 21-Nov-0¢ 23-Jan-09 | 1166
A14240 Ocean Terminal 28 18-Mar-10| 15-Apr-10 | 723 N i
A14250 Royal Yacht Britannia 28 18-Mar-10 15-Apr-10 723 | B
A14260 Trustees of City Paint 28 06-Dec-08 05-Jan-09 = 1185
A14270 Verity Trustees 28 06-Dec-08 05-Jan-09 |  1185] !
A14280 CGM Edinburgh Ltd 28 06-Dec-08| 05-Jan-09 1185
A14350 BAA 28 21-Nov-0¢ 18-Dec08 = 1200
A14360 glerica] Medical Investment 28 06-Dec-08 05-Jan-09 | 1185
A14370 J;:::rs (JPSE) 28 30-0-09 | 27-Aug-09 952
A14380 nénurr;yﬁem Indoor Sports 28 21-Nov.0é 18.Dec08 | 1200] |
A14390 NEE &E EPML 28 06-Dec-08| 05-Jan-09 | 1185 ;
A14400 Royal Mail 28 21-Nov-0¢ 18-Dec-08 = 1200 '
A14410 Safeway - Morrisons 28 02-Feb-08 02-Mar-09 | 1129
A14420 SRU 28 21-Nov-0¢ 18-Dec08 | 1200 ;
—~ NS:‘;S Revision SGC*‘W Approved Page3ofa? = V31 Baseine [O={J Remaining Work ¢ O V31 Baseine Milestone Wy Summary

EE Actual Work [l Critical Remaining Work &

# Milestone
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Wity 1D Actvity Tame om]'ﬁ: Finien Total[
Duration Float
A14430 UGC Properties 28 06-Dec-08 05-Jan-09 1185
A14440 Universities Superannuation 28 06-Dec-08 05-Jan-09 1185
Scheme |
A14450 West Craigs Ltd 28 21-Nov-0¢ 18-Dec-08 | 1200
A14470 NIL 28 07-May-0¢ 04-Jun-09 1035
A14500 Adshel 31 21-Nov-0¢ 21-Dec-08 | 1197
A14510 BT 28 21-Nov-0¢ 18-Dec-08 = 1200 |
A14520 Cable & Wireless 28 21-Nov-0¢ 18-Dec-08 1200
A14530 Easynet Telecomms Ltd. 28 21-Nov-0¢ 15-Dec-08 | 1200
A14540 Historic Scotland 28 21-Nov-0¢ 15-Dec-08 | 1200
A14550 Network ra 28 27-Feb-08 27-Mar-09 | 1103
A14560 NTL 28| 21-Nov-0¢ 18-Dec-08  1200| |
A14570 Royal Mail 90 21-Nov-DE 20-Feb-09 = 1138
A14580 Scotrail 28 21-Nov-0¢ 18-Dec-08 | 1200
A14580 Scotish Water 28 21-Nov-0¢| 18-Dec-08 | 1200
A14600 Thus 28 21-Nov-0¢ 18-Dec-08 | 1200
A14610 Transco 28 21-Nov-0¢ 18.Dec08 1200| |
A14620 Roseburn Garage 184 21-Mow-08 25-May-089 1044
Track Finishes 161 06-Dec-10 05:Aug-11 47
AZ0000 Tamping Ballast 88 06-Dec-10 21-Apr-11 | 70
AZ0010 Finishing 94 23-Mar-11 05-Aug-11 | 47
A20020 Prestressing 25 19-May-11 23-Jun-11 | 77| :
AZ0030 Grinding 50 22-Apr-11 O4-Juk11 | 70 S
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 811 fs-ukos 11011 117 i v W e e
Opening Sequence B (Haymarket to Newhaven Road) 11-0ct-11 17 v g E”'?Od'”' Open

01A Newhaven Road (inc.) to Foot of the Walk (exc.)

E & M Installations

811 15-Juk-08
A

my (12-Sep-11, G1A'New

125811, E& M IA

Newhaven to Ocean Terminal Z7-dan-11 11-Apr-11 Wemm——y 11-Apf-11, Newhaven to Ocean Ter]

1A-24-OHLE-50 Installation of poles and building 9 28-Feb-11 10-Mar-11 - g b e
fixings ik

1A-24-OHLE-60 Overhead Catenary Line 21 11-Mar-11 11-Apr-11

A16930 Access for visual inspection for 0 27-Jan-11
E&M wayside installation (014}

A17000 Access for E&M wayside 0 28-Feb-11
Instaliation (01A) | LA B B B .

A17020 Access for visual inspection to 0 27-dan-11 o ® pccsss for yisual ihspection fo dable pits for ¢4
cable pits for cable laving (014) : N T

A17040 ]ﬂtc;ess[é?;ablepﬂsfnr cable 0 28-Feb-11 o ® Jiccess fo cable pits for cable laying (01A)
aying ) : PR . O I TR T : :

A17050 Install Electrical Cables 10 28-Feb-11 11-Mar-11 - e TR
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Duration TF 2 T4 | On1 | anZ | ane | ond | _J%F
k|
A17080 Install Fibre Optic Cables 10 25-Mar-11 08-Apr-11 L TR - L T
A17070 Install Signaling Wayside 10 14-Mar-11 25-Mar-11 ; R T e [
Equipment . : b o 1
Ocean Tenminal to Foot of the Walk 67 08-dun-11 12-8ep-11 5 5 12-Sep-11, Geean T
1A-21/22/23-OHLE-50 Installation of poles and building 13 H-dul-11 | 27-Juk 11 b4 | ; i
fixings : :
1A-21/22/23-OHLE-60 Overnead Catenary Line 32/ 28-J-11 | 12-Sep-11 21
A3BB3 Access for visual inspection for [ 0 09-Jun-11 204 : ’ Ac.dess (ot‘ vis:.laléina;edion for
E&M wayside installation (01A) % : R R ol O O A
A3834 Access for E&M wayside 0 11-duk11 31 : Access forl E4M wayside ing
instaliation (01A) 1 e S .
A3808 Access for visual inspection to 0 09-Jun-11 204 # ccess for visualinspedtion to/q
cable pits for cable laying (014} | TR Sl T A :
A3899 Access 1o cable pits for cable 0 11-duk11 183 Acoess to cable pits for cabl
laying (O14) ; i
A3800 Install Electrical Cables 15! 11-Juk11 | 2%-Juk-11 3
AZ910 Install Fibre Optic Cables 12-Aug-11 01-Sep-11 |
A3920 Install Signalling Wayside 02-Aug-11] 22-Aug-11 | T T e S R T | |
Equipment
Newhaven Road (inc.} to Ocean Terminal {axc.) ;4 4 LT T S v H
Lindsay Road Retaining Walls (W1) 08-Juk-09 - —— 02-Ju-08,[Lindsdy Road Retaining Wall (W1),

12000 Issue Censtruction Drawings [4] iO-Sep-Da 4 8 Isslecbnsn'uiptioF Drawmgs
5 Wall B Configuous Bored Piles | 100 21-Nov-Dé 27-Apr-09 = 353 ' :H__-_l EE
A1710 Wall A Reinforced Earth 50 28-Apr-09 | 08-Juk-09 asa| '
Roadworks 521 15-4an-09 24-Feb-11 159
1870 Issue Consfruction Drawings 1] 15-Jan-08* 0
A1090 CH 0000 to 0300 50 03-Dec-10 24-Feb-11 | 159
A1100 CH 0300 to 0700 50 07-hun-10 | 17-Aug-10 286
A1110 GH 0700 to 0850 208 12Feb-08 01-Dec08 | 286|
Trackwork 471 15-Jan-09 02-Dec-10 a1 v i
11980 Issue Censfruction Drawings 1] 15-Jan-09* o o * _|5§:;a iCUP;SU'EUUfém ;Dreéwinjg
Cho-265 80 12/Aug-10 02-Dec-10 a1 i ot ol iREEs |
1A-24A-TRCK-69 Set Track (265m) Demab 1D / 3 11-0c¢t-10 | 13-0ct-10 72 1
Remw TA RSN WL SR TSR SRR KR S, S e (oL (SN PR SN SO JE S Sl ([ .- -5 N
14-248-TRCK-T0 Set Track (265m) 25 14-Oct-10 | 17-Nov-10 72| ! - ES
A1S9T70 Establish Traffic Management 2 12-Aug-10 16-Aug-10 84 i ]
& Temp. Fencing : :
A15980 Excavate box 11/ 16-Aug-10, 31-Aug-10 a4 ; 5 il o
A15890 Exgvate. lay and concrete 16 31-Aug-10 22-Sep-10 | 84 T L O
A16000 E:cavaleand construct OLE 16 22-Sep-10 14-0c-10 a4 & p
A16020 PT:t:uppermna‘ete and aure 25 19-Oct-10 | 22-Now-10 | 81| 7 5 EE
A16030 Street Surface finishes 6' 23-Nov-1C 01-Dec-10 a1 -
AlE040 Remove fendng and Traffic 1 02-Dec-10) 02-Dec-10 81 ; '
Management
—~ Ni‘*‘; Revison SGEC“"C’W Approved Page 5 of 57 = V31 Baseine [O={J Remaining Work ©  ©V31Baseine Milesione We—y Summary
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Wity 1D Actvity Tame Tigin i TFiniE Total[ 0]
Duration Float T[_GHFW?F
k|
'Ch 265425 47 29-Mar-10 07-dup-10 131
1A-24B-TRCK-70 Set Track (160m) 11 0B-May-1C 21-May-10 47
A15890 Estabiish Traffic Management 2 23-Mer-10 31-Mar-10 | 134
& Temp. Fencing
A15900 Excavate box 6 31-Mar-10 0%-Apr-10 134
A15910 Excavate, lay and concrete 9, 09-Apr-10 | 22-Apr-10 134
ducts
A15920 Excavate and construct OLE 9 Z2-Apr-10 | 08-May-10 134
bases
A15940 Place upper concrete and cure 11 11-May-1C| 26-May-10 13
A15950 Street Surface finishes 6 26-May-1C 04-Jun-10 FET I
A15960 Remove fending and Traffic 1 04-kin-10 | 07-dun-10 | 131
Management
22 304 207
1A24CTRCK70  Set Track (50m) 5 13-Nov-0¢| 20-Nov-09 24
A15810 Establish Traffic Management 2 30-0ct-09 | 03-Nov-09 210
& Temp. Fencing | | ]
A15E20 Excavate box 2 02-Mov-08) 05-Nov-08 210
A15830 Excavate, lay and concrete 3 05-Nov-08 10-Nov-09 210
ducts
A15840 Excavate and construct OLE 3 10-Nov-0¢ 13-Nov-08 | 210
bases
A15860 Place upper concrete and cure 51 18-Nov-0& 25-Nov-09 207
A15870 Street Surface finishes 3 25-Mov-08 01-Dec-09 207
A15880 Remove fencing and Traffic 1 01-Dec-08 02-Dec-09 = 207|
: = Management . =
- Ch475-600 43 20-Au 218,
1A-24D-TRCK-70 Set Track (125m) 10, 22-Sep-08 06-0ct-09 28
A15730 Establish Traffic Management 2 20-Aug-08| 24-Aug-09 221
& Temp. Fencing |
A15740 Excavate box 5 24-Aug-08 31-Aug-09 221
A15750 Excavate, lay and concrete 8 21-Aug-09 10-Sep-09 7 i S i i e R SR
ducts
A15760 Excavate and construct OLE 8 10-Sep-09| 22-Sep-09 221
bases
A15T80 Place upper concrete and cure 10 25-Sep-08 08-0Oct-02 218
A15790 Street Surface finishes 6/ 09-0ct-09 | 19-0ct-09 218
A15800 Remove fendng and Traffic 1 18-0ct-09 | 20-Oct-09 218
) Management . | . I .
Ch 800-700 36 09-Apr-09 03-Jun-09 276
14-24E-TRCK-69 Set Track Demob 2A /[Remob 3 01-May-0¢| 07-May-09 18
1A-24E-TRCK-70 Set Track (100m) 8 07-May-0¢| 19-May-08 | 18
A15650 Establish Traffic Management 2 09-Apr-09 14-Apr-09 279
& Temp. Fencing | |
A15660 Excavate box 4] 14-Apr-09 | 20-Apr-09 279
A15670 Excavate, lay and concrete 6 20-Apr-09  28-Apr-09 279|
ducts
A15680 Excavate and construct OLE 6! 28-Apr-09 07-May-09 279
bases
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A1ST00 Place upper concrete and cure 8 12-May-0¢| 22-May-09 276
AIBTI0 Street Surfaca finishes 6 Z2-May-0& 02-Jun-08 276
A15720 Remove fending and Traffic 102-Ln-09 03-dun08 | 276
Management i )
- Ch 700-850 ' 46 18-Aug-10 21-Oct-10 111
14-24F-TRCK-69 Set Track Demob 1B / Remaob 3 20-Sep-10 23-Sep-10 54
1A
1A-24F-TRCK-70 Set Track {150m) 10 23-Sep-10 07-Oct-10 54
A15570 Establish Traffic Management 2 18-Aug-10 20-Aug-10 = 114
& Temp. Fencing |
A15580 Excavate box 6 20-Aug-10 30-Aug-10 114
A15590 Excavate, lay and concrete 9 30-Aug-10 10-Sep-10 | 114]
ducts
A15600 Excavate and construct OLE 9 10-Sep-10) 23-Sep-10 114
bases
A156Z0 Place upper concrete and cure 10 28-Sep-10 12-0ct-10 1M1
A15630 Street Surface finishes 6 12-0ct-10 | 20-0c-10 | 111
A15640 Remove fendng and Traffic 1 20-Oct10 21-Oct-10 | 111
Management
Newhaven Road Tramstop 574 22-Jan-03 20-May-11 218
11990 Issue Construction Drawings 4] 22-Jan-09* 0
8 Civil and Building Works 65 03-Dec-10| 17-Mar-11 | 104
98 Order REC Supply 0 22-Dec-10 313
A1B30 Deliver and Install Shefter 10 16-Feb-11 02-Mar-11 | 101 E I
A4288 Access for visual inspection for | 0/ 31-Jan-11 204 ! T ® Acckss Tor Visual nspection for EAM Tram St
E&M Tram Step installation | HEEEEERD Y
A4289 Access for E&M Tram Stop 0 02-Mar-11 101 ® jiccess for EM Tram Stop instaliation (01
) installation (01A Newhaven R T
A4290 Install LV Power Supply and LV 25 2-Mar-11, 07-Apr-11 101 =l Lo ol
Power Equipment | o
A4300 Install Telecon Equipment 20 07-Apr-11 06-May-11 111 —
A4310 Install Station Control 25 07-Apr-11 13-May-11 101 i
Equipment + AFC Equipment | S (Sl e oS PR S S (PR S P i i LN S P S e S ISRl i NS o NS VPR RSP o S (S ey PN Sy SR Y e Rl Lo s
A4315 Package Test Tramstop 5 13-May-11 20-May-11 101 - i ;
Leith Sands Sub Station 95 11-Nov-1C 08-Apr-11 245 — (8-Apri-11, Leith Sandsi Sub Station
3 Order REG supply from 0 11-Nov-1 129 ® Orier REC supply from Sbottish Power
Scoftish Power : Eant iy 41 B
6 Civil Enginesring and Building 65 03-Dec-10 17-Mar-11 129 D—l:"l
Works (N S
A5480 Power Infeed from Public Net 0 18-Mar-11 129 | ¥ Pawer Infeed from Public Net available:i
available inc HV cable | - o B N Bt
AB483 Access for visual inspection for 0! 16-Feb-11 282 | Adcess for visual inspection for EAM Stbstd
E&M Substation installation IR A A T
A5484 Access for E&M Substation 0 18-Mar-11 129 | ®! Acress far E&M Substation instaliation (d
Installation {01A Leith Sands) T B R i
AS5490 Install LV Power Supply and LV 15 18-Mar-11| 02-Apr-11 129 V@& y
Power Equipment | | i T
AS500 Installation of TPS Equipment 30 13-Jan-11 24-Feb-11 146
AS510 Install Telecom and Scada 15 03-Feb-11/ 24-Feb-11 146
A5520 Testing and Commissioning 14 24-Feb-11 16-Mar-11 146] T
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Ocaan Teminal (inc.) to Port of Leith (exc.)

Roadworks

10-dun-11

ZO0E
or 1 | Guz W d

12010 Issue Consfruction Drawings 4] 19-May-09* o
‘Ocean Terminal Ch 850-1080 47 A3-Apr-10 25-Jun-10 193
A18510 Excavate for new channel and 12/ 19-Apr-10 | 06-May-10 193] B
kerb line f remove existing | !
A15520 Construct Kerb lines 14, 22-Apr-10 | 13-May-10 183 :
A15530 Resat Gullies 28 07-May-1C 17-Jun-10 193 :
A15540 Surface new channel 6 17-4n-10 25-Jun-10 193 5
A15550 Pavement Works 28 13-May-1C 23-n-10 | 195 §
A15560 Street Lighting / Traffic Signals | 7| 13-May-1C 24-May-10 | 216|
/ Road Si_gns - 1o
Dcean Terminal to Rennies Isle Ch 1080-1410 53 25-Mar-11 10-Jun-11 48 T
A15450 Excavate for new channel and 14 25-Mar-11) 14-Apr-11 48 ;o
kerb line / remove existing P
A15460 Construct Kerb lines 17 30-Mar-11 22-Apr-11 48 v
A15470 Reset Gulies 34 14-Apr-11 02-Jun-11 43 -
A15480 Surface new channel 6 03-Jun-11] 10-Jun-11 48] ! i
A15450 Pavement Works 33 25-Apr-11| 10-dun-11 43 :
A18500 Street Lighting / Traffic Signals T 25-Apr-11 04-May-11 74 : =
/ Road Signs :
Rennies lsle 1o Casino Square Ch 1410-1880° 74 08-Jan-10 23-Apr-10° B : :
A15390 Excavate for new channel and | 19, 08-Jan-10 04-Feb-10 271 ;
kerb line / remove existing | | L& v . :
A15400 Construct Kerb lines 24 13-Jan-10 16-Feb-10 271 :
A15410 Resat Gulies 48 27-Jan-10 0&-Apr-10 = 278
A15420 Surface new channel 6 06-Apr-10| 14-Apr-10 | 278 §
A15430 Pavement Works 47 16-Feb-10 23-Apr-10 271 :
A15440 Street Lighting / Traffic Signals 7! 16-Feb-10, 25-Feb-10 311
/ Road Signs .
Trackwork 509 19-May-0¢ 13-Jun-11 48
12020 Isstie Consfruction Drawings 0 19-May-09* 0 o ‘e gs:ue Cthm Drawir‘:ags ' b t g
Ocean Terminal Ch 850-1080 81 15-Apr10 11:ALg-10 162| e Wemm— 1-Aug-10. Ooean Terminal Gh 850-1080 |
1A-234 TRCK-70 Set Track (280m) 28 17-dun-10 | 27-Ju-10 43 = o
A15310 Establish Traffic Management 2 15-Apr-10 | 19-Apr-10 70 ]
& Temp. Fencing | O O 0 O S O R O | O O O O I 00 0 N 8 0
A15320 Excavate box 12/ 19-Apr-10 | 06-May-10 70 m}
A15330 Excavate, lay and concrete 17 08-May-1C) 01-Jun-10 70 0 !
ducts
A15340 Excavate and construct OLE 17) 06-May-1C, 01-Jun-10 | 70 ‘=
bases i
A15360 Place upper concrete and cure 28 22-Jun-10 30-Juk-10 162 |
A15370 Street Surface finishes 6 30-AH10  10-Aug-10 162 o
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k|
A15380 Remove fendng and Traffic 1 10-Aug-10 11-Aug-10 162
Managemer}t ) B : i [
Ocean Terminal to Rennies Isle Ch 1080-1410 56 23-Mar-11 13-Jun-11 48
1A-238-TRCK-69 Set Track (330m) Demob 1C f 3 12-Apr-11 14-Apr-11 57
Remob 1A
1A-23B-TRCK-T0 Set Track (330m) 21, 18-Apr-11 | 18-May-11 65
A15230 Establish Traffic Management 2 Z3-Mar-11 24-Mar-11 48
& Temp. Fencing PV P PR LI 00 S ) O R DL S L PN L O T L O, e S O (R O L o T S P S ) I PR I SR
A15240 Excavate box 14 25-Mar-11 14-Apr-11 55
A15250 Excavate. lay and concrete 20 15-Apr-11 13-May-11 55
ducts
A15260 Excavate and construct OLE 20 18-Apr-11 13-May-11 55
bases
A15280 Place upper concrete and cure 21 Z2-Apr-11 | 23-May-11 55
A15250 Street Surface finishes 6 24-May-11 01-Jun-11 55
A15300 Remove fending and Traffic 1 13-Jun-11 | 13-dun-11 48|
Management )
Renies Iske to Casino Square Ch 1410-1880 300 06-dan-10. 22 4
1A-23C-TRCK-T0 Set Track (470m) 29 27-Jan-11 0B-Mar-11 40
A1B150 Establish Traffic Management 2 06-Jan-10 08-Jan-10 250
& Temp. Fencing |
A15160 Excavate box 19 08-Jan-10 | 04-Feb-10 250
A15170 Excavate, lay and concrete 28| 04-Fab-10] 6Mard0 | 290| | 1 4 & & T T I T T g YT
ducts
A15180 Excavate and construct OLE 28 16-Mar-10 26-Apr-10 250
bases
A15200 Place upper concrete and cure 29 01-Feb-11 11-Mar-11 48
A15210 Street Surface finishes 6 14-Mar-11 21-Mar-11 48
A15220 Remove fencing and Traffic 1 2-Mar-11 22-Mar-11 | 48
Management i
Victoria Dock Entrance Bridge (S16) 589 21-Nov-0f 09-May-11 58
12030 Issue Consfruction Drawings 4] 15-Dec-08* o
12330 Permanent Diversion of 40 21-Nov-08 30-Jan-09 587
Services (by Others)
13 Reprofile and Waterproof Deck 30! 25-Mar-11 09-May-11 58 —_—
( Dummy) 1
Towaer Place Bridge (S17) 347 21-Nov-0F 29-Apr-10 381 !
12040 Isstie Consfruction Drawings 0 05-Jan-09* o : 0 * Iss.le Construction E;r-é'k'rngs
A16050 Temporary Diversion of 40 21-Nov-0€ 30-Jan-09 250 e R
Services (by others)
A16060 Temporary Flatforms and 60 02-Feb-09 28-Apr-09
Demolition
A1T70 Piling 15 28-Apr-09 | 20-May-03
North Widening 76 20-May-08 07-Sep-08
A0 Substructure 40 20-May-0t 16-Jul-09
Al Install Beams 1 16-1k09 | 17-Jul-09
A18070 Superstructure 35 17-Juk-09 07-Sep-09 L L
South Widening 76 07-Sep-08 06-Jan-10 E;16-.Jan-10. South Widening
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AcHvity Name Tigin i Finish Total[ 2009 2072
Duration Float Q2 Wrd [ on 1 i T 2 ! O 3 ‘ T a | _J%F
k|
A16080 Substructure 40 07-Sep-09 02-Nov-09 250 : TSI :
A1760 Install Beams 1/ 02-Nov-0¢| 03-Nov-08 50| | i I i :
A3 Superstructure 35 03-Nov-0% 06-Jan-10 | 250
Deck Finishes 80 06-Jan-10 28-Apr-10. 261 g !
A18080 Permanent Diversion of 40 06-Jan-10 | 03-Mar-10 361 ; §
Services (by olhers) | 5 4
A16100 Finishes 40 03-Mar-10 28-Apr-10 361 : ' |
Ocean Teminal Tram Stop 563 19-May-0¢ 29-Aug-11 48] e e ' 0 0 |
12050 Issue Construction Drawings 4] 18-May-08* 0
14 Civil Engingering and Building 65 19-Apr-10 | 21-Jul-10 175 : ! =
Waorks ; : :
178 Order REC Supply 0 18-lun-10 444 ; ; o! ® Order REC Supply’
A1720 Deliver and Install Shelter 10/ 30-J-10 | 16-Aug-10 | 232 : ! i o
A4318 | Access for visual insepetion for | 0 14-Jk10 425" TR = | ® acéessfor visual insepetion for ESM Tram Stop instaliation {014 O
E&M Tram Step instaliation LI i v g Y ooh W R
£4319 Access for E&M Tram Stop 0 16-Aug-10 232 P : © ® Acoess for EAM Tram Step installation (01A Ocean Terminal)
installation (01A Ocean Lo : ] Fa S L
A4320 Install LV Power Supply and LV 25 16-Aug-10 20-Sep-10 232 i : i =
Power Equipment | | ; '
A4330 Install Telecon Equipment 20| 20-Sep-10 18-0ct-10 242 '
A4340 Install Station Control 25 20-Sep-10 25-0ct-10 | 232 ;
Equipment + AFC Equipment ek S IR O PO BLL B o K | [ 13 T e SR AR Pl i o AU P P 259 (R R B e (107
A4350 Package Test Tramstop 5 25-0ct-10 | 01-Nov-10 232 :
AB030 Installation of S1G-interlocking 15 30-Aug-10) 20-Sep-10 [ 257 :
cubide (2) :
AB100 Commissioning of SIG 5 23-Aug-11 28-Aug-11 3 i

-interiocking cubicle

Port of Leith (inc.) to Bernard Street {exc,)

21-Nov-08

Trackworks 11-dun-10 295
12060 Issue Consfruction Drawings 0 21-Nov-08* Al Y ‘o
Casino Squars to Baltic Strset Ch 18501880 39 45-Apr-10 1i-ln-i6 295 i P
1A-22A-TRCK-T0 Set Track (30m) 4 21-May-1C| 27-May-10 47
A18110 Establish Traffic Management 2 15-Apr-10 | 18-Apr-10 | 63
& Temp. Fencing ) )
A16120 Excavate box 2 19-Apr-10 | 21-Apr-10 63
A16130 Excavate, lay and concrete 3 21-Apr-10 | 26-Apr-10 83| : i
ducts !
A16140 Excavate and construct OLE 3 26-Apr-10| 28-Apr-10 63
bases H
A16160 Place upper concrete and cure 4 26-May-1C 02-Jun-10 295 :
A16170 Street Surfaca finishes 6 02-dun-10| 10-Jun-10 | 295
Al8180 Remove fendng and Traffic 1 10-Jdun-10 | 11-Jun-10 295 ;
Management [
Casinp Square to Baltic Street Ch 1880 - 2110 ‘57 25-Jan-10 15-Apr-10 B3 :
1A-22B-TRCK-T0 Set Track (230m) 15, 10-Mar-10/ 31-Mar-10 24
A15010 Establish Traffic Management 21 25-Jan-10 27-Jan-10 T2 :
& Temp. Fencing
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A15020 Excavate box 10! 27-Jan-10 | 10-Feb-10 2
A1E030 Excavate, lay and concrete 14 10-Feb-10 02-Mar-10 T2
ducts
A15040 Excavate and construct OLE 14 10-Feb-10) 02-Mar-10 72
bases
A15080 Place upper concrete and cure 15 15-Mar-10) 06-Apr-10 63
A1B0T0 Street Surface finishes 6 06-Apr-10 14-Apr-10 63
A15080 Remove fendng and Traffic 1 14-Apr-10 15-Apr-10 [ [
Management )

Roadworks 323 21-Nov-0f 25-Mar-10 76
12070 Issue Consfruction Drawings (4] 21-MNov-08* Al
Casino Square to Baltic Street Ch 1880 - 2110 41 27-Jan-10 25-Mar-10 76|

A15080 Excavate for new channel and 10! 27-Jan-10 | 10-Feb-10 76
kerb line / remove existing |
A15100 Construct Kerb lines 12 01-Feb-10| 17-Feb-10 76
A15110 Reset Gullies 24 15-Feb-10 19-Mar-10 | 76
A15120 Surface new channel 4 19-Mar-10 25-Mar-10 | 76|
A15130 FPavement Works 23 17-Feb-10 22-Mar-10 79
A15140 Street Lighting / Traffic Signals | 7 17-Feb-10 26-Feb-10 | 95
/ Road Signs ) |
Port of Laith Tram Stop 521 20-Oct-08 07-Dec-10 324
A
12080 Issue Construction Drawings 0 20-Oct-08
A
17 Civil Enginesring and Building 65 08-Jan-10 12-Apr-10 280
Works
188 Order REC Supply 0 2310 4189
A1800 Deliver and Install Shelter 10 06-Sep-10] 20-Sep-10 | 207
A4358 Access for visual inspection for [ 0 19-Aug-10 426
E&M Tram Stop installation
A4359 Access for E&M Tram Stop 0 20-Sep-10 221
installation (01A Ocean Drive) ) -
A4360 Install LV Power Supply and LV 25| 20-Sep-10 25-0ct-10 207
Power Equipment
A4370 Install Telecon Equipment 20 25-0ct-10 | 22-Nov-10 217
A4380 Install Station Control 25 25-Oct-10 30-Mow-10 | 207
Equipment + AFC Equipment )
A4380 Package Test Tramstop 5 30-Mov-1C| 07-Dec-10 207

Bamard Street (inc.) to Foot of the Walk {exc.)

Bernard Street Tram Stop 02-Aug-11

12090 Issue Censiruction Drawings (4] 21-Nov-08* -2

198 Order REC Supply 0 16-Mar-11 263

20 Civil Engineering And Building 65 15-Dec-10 30-Mar-11 51
Works | |

A1850 Deliver and Install Shelter 100 28-Apr-11 | 13-May-11 51

A4398 Access for visual insepction for | 0 13-Apr-11 258 Actess for visual insepetion for E&M-
E&M Tram Stop instaliation A T

Ad399 Access for EAM Tram Stop 0 13-May-11 236 ® Actess for E&M Tram Stop installg
installation (01A Constitution I A O
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21-Mov-08 SCs
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ity 10 Actvity Mame Gma|ﬁn Finigh Total[ 2008 20T
Curation Float] Grd | Gnr 1 | Qv 2 W d %F
A4400 Install LV Power Supply and LV 25! 13-May-11 20-Jun-11 (5 i IR T T T
. Power Equipment bl e
A4410 Install Telecon Equipment 20 20-dun-11 | 18-Juk11 61 I
A4420 Install Station Conirol [ 25 20-n-11| 25 00k11 | 51
Equipment + AFC Equipment L : o
A4430 Package Test Tramstop 5 25-u-11 | 02-Aug-11 51 !
Trackworks 573 21-Nov-0¢ 31-Mar-11 98 ; e S—
12100 Issue Construction Drawings 4] 21-Nov-08* -1 ! : {d
Baltic to Queen Charlotte Ch 21102340 68 12-Dec-10 31-Mar-11
1A-21A-TRCK-70 Set Track (230m) 15 21-Feb-11 11-Mar-11 42
A14870 Establish Traffic Management | 2/ 13-Dec-10, 15-Dec-10 ro o T R R e i i A e e G i A W i i ae
& Temp. Fencing. _ .
A14880 Excavate box 10! 15-Dec-10, 12-Jan-11 104
A14830 Excavate, lay and concrete 14 12-Jan-11 | 01-Feb-11 | 104
ducts
A14900 Excavate and construct OLE | 14 01-Feb-11 21-Feb-11 = 104
bases
A14920 Place upper concrete and cure 15 24-Feb-11 16-Mar-11 101
A14930 Street Surface finishes 6 17-Mar-11 24-Mar-11 101
A14940 Remove fendng and Traffic 1 20-Mar-11 31-Mar-11 | 98
Management Ak - E
‘Queen Charlotte to Foot/Walk Ch 2340-2730 101 27-Apr-10 20-Sep-10 110
1A-21B-TRCK-69 Set Track (390m) Demob 10/ 3 27-JH10 | 30-Juk10 54
Remob 1A | |
1A-21B-TRCK-70 Set Track (390m) 25 30-Jk10 | 06-Sep-10 54
A14630 Establish Traffic Management 2 27-Apr-10 28-Apr-10 | 13| !
& Temp. Fencing | |
A14640 Excavate box 16 28-Apr-10  24-May-10 113
A14650 Excavate, lay and concrete | 24 24-May-1C 2&-un-10 | 113
ducts
A14660 | Excavate and construct OLE | 24 28-Jun-10 30-JuL10 | 113
bases
A14650 Place upper concrete and cure 25 05-Aug-10' 09-Sep-10 110
A14700 Street Surface finishes 6 09-Sep-10 17-Sep-10 110
A14710 Remove fendng and Traffic 1 17-Sep-10 20-Sep-10 110
Management
Roadworks 548 21-Nov-0f 24-Feb-11 122
12110 Issue Construction Drawings [4] 21-Nov-08* -1
Baltic to Queen Charlotte Ch 2110-2340 41 15-Dec10 24-Feb-11 122
A14950 Excavate for new channel and 10! 15-Dec-10, 12-Jan-11 122|
kerb line f remove existing |
A14960 Construct Kerb lines 12 20-Dec-10 18-Jan-11 122
A14970 Reset Gullies 24 17-Jan-11 18-Feb-11 122
A14980 Surface new channel 4 18-Feb-11 24-Feb-11 122
A14990 Pavement Works 23 18-Jan-11 21-Feb-11 125
A15000 Street Lighting / Traffic Signals 7 49-Jan-11 28-Jan-11 141
/' Road Signs
Date Revison Checked Approved Page 12057 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
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Wity 1D AcHvity Name Tigin i Finish Total[ 008 2009 Z0T0 20T 2012
Duration Float] Qrd | @u ] | Qo2 S I I O 2 ! T 2 [ Qrd | ar 1 | Tr 2 | g&r;l;%m Q1 | @r2z | a3 ! T4 %F
Quean Charlotte to Foot /Walk Ch 2340-2730 B2 28-Apr-10 28-Juk10 B O T R : \ ¥ Z5-JUlT0, W rRrolie o ¥ AL <o ol
A14810 Excavate for new channel and 16 29-Apr-10 | 24-May-10 T R BEEEL RN : =} TEEEE
kerb fine / remaove existing | | :
A14820 Construct Kerb lines 20 05-May-1C 03-Jun-10 146 =] :
A14830 Reset Gullies 40| 19-May-1C| 15-Juk-10 149 E=a i
A14840 Surface new channel 6 15-JuF10 | 23-Juk10 149 s T
A14850 Pavement Works [ 39 03-un-10 28-JkF10 | 146 I |
A14860 Street Lighting / Traffic Signals 71 03-n-10 | 14-Jun-10 178 o ; 1 1T
/ Road Signs : bl :
01B Foot of the Walk (inc.) to McDonald Road (exc.) 22-Jun-11, 018 Foot of the Wy
E & M Installation 66| 18- Mar- 11 e MO | y— 22.)in-11, £ &M Instaliation

1B-19f20-OHLE-50 Installation of poles and building 20-Apr-11 04-May-11

finings
1B-19/20-OHLE-60 Overhead Catenary Line 23 05-May-11 07-Jun-11 | 0
A3763 | Access for visual inspection for 0 18-Mar-11 I 280 | #! Access for visugl intpectior
E&M wayside inst;?guoncomﬁ | | 4 ! g m!r vmql m?peEmoEn WA
AZTE4 Access for E&M wayside 0 20-Apr-11 239 Bl I || ® Access for ESM wayside installation
installation (01B) o e e R :
A3T78 Access for visual inspection to 0 18-Apr-11 240 Sl | |1 ®! Ackess for visual inspeiction to cable
cable pits for cable laying (018) | | L9 i : : adron . o
A3TTE Access to cable pits for cable 0 19-May-11 218
laying {018) I |
A3780 Install Elecirical Cables 12 19-May-11 06-Jun-11 78

AZTS0 Install Fibre Optic Cables 121 18-May-11 08-Jun-11 20
A3800 Install Signalling Wayside [ 12 07-dun-11 | 22-dun-11 | 78

Equipment '
S

Foot of the walk {inc.) to Balfour Street (exc.) p-08
14-Apr-11 243

21-Mov-0&

Foot of the Walk Tram Stop

12120 Issue Censlruction Drawings o] 21-Nov-08* -2

528 Order REG Supply ' 0 16-Nov-1C | 3 b {1 % 0riderREC Bugply! P
Construction 235 20.Apr-10 14-Apr-A1 243 Ye——— pemmy 14ifpr- 11, Gonstruction
50 Civil Engineering And Building 65 29-Apr-10 03-Aug-10 ===
Works H
AZ560 Deliver and Install Shelter 10 12-Jan-11 26-Jan-11 = o
A4438 Access for visual Inspection for 0| 27-Dec-10 o ® Abosss for waa’.allhspbmbn for E&M Tram Stop it
E&M Tram Step installation o E o
Ad439 Access for E&M Tram Step 0 26-Jan-11 ® jecess for EAM Tram Stop installation (018 F
installation (018 Foot ofthe | ? EARE I SHE AN A
A4440 Install LV Power Supply and LV 25 26-Jan-11 02-Mar-11 A
Power Equipment
Ad450 Install Telecon Equipment 20 02-Mar-11 30-Mar-11

Ad460 Install Station Control 25 02-Mar-11 07-Apr-11
Equipment + AFC Equipmeant
A4470 Package Test Tramstop 5 O07-Apr-11 14-Apr-11

Leith Walk Substation 200 08-Apr-10 02-Feb-11 b ¥ 02-Feb-11, Leith Walk Substation;
146 Order REC supply from 0/ 08-Apr-10 #* Order REC supply from Scottish Power |
Scottish Power R bk
176 Civil Engineering and Building 65 29-Apr-10 03-Aug-10  I— |
Works :
Date Revison Checked Approved Page 13 0f 57 = V31 Baseine [O=J Remaining Work & O V31Baselne Milestone Wy Symmary
21-Mov-08 SCS

N Actual Work [l Critical Remaining Work 4 & Miestone
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N O A e

Wity 1D Achvity Name Tigin A Firigh T
[ - R

AZB38 Aceess for visual inspection for 0 02410 4801 | Access for visual inspection for, E&M Subistationinstallation (018: Leitd
E&M Substation installation | i i i : - ST A N g :
A2639 Access for E&M Substation 0 03-Aug-10 296 | | ® fcoess for E&M Substafion:installation (018 Leith Walk)
Instafiation (018 Leith Walk) | ! | ! : R R
AS530 Power Infeed from Public Net 0 03-Aug-10 g &b oE ® Power Infeed from Public Net available inc HV cable
available inc HV cable o 3 R O R R
A5540 Install LV Power Supply and LV 15 03-Nowv-1C) 24-MNov-10 215 v - 0 Y
Power Equipment i
ASS50 Instaliation of TPS Equipment 30 17-Mov-1C 13-Jan-11 176 d— -
ABEEO0 Install Telecom and Scada | STV ey E o R 7Y M A O O O G S 454098 i S [ B
AS570 Testing and Commissioning 14/ 13-Jan-11 02-Feb-11 176 - [
Trackwork 485 10-Sep-08 28-Win-10 @ v T ——————— ¥ 26-Jun-10, Trackwork |
A ek e e e i ad e B :
12130 Issue Censlruction Drawings 1] 10-Sep-08
A

he Walk Ch 0-100 4-Nov-09. Foot of the Walk Ch 0100

4-Nov-09. 2

Phase 1 20 03-Sep-08 01-0ct-09 24|

1B-20A-TRCK-89  Set Track Demob 1D / Remob 3 09-Sep-09) 14-Sep-09 24
1B

1B-20A-TRCK-70  Set Track (50m) 6 14-Sep-09 22-Sep-09 24

A12450 Establish Traffic Management 2 03-Sep-08) 07-Sep-09 27
& Temp. Fencing | | |

Alza80 Excavate box 2 07-Sep-08) 09-Sep-09 v g

A12470 Excavate, lay and concrete | 3 09-Sep-09 14-Sep-09 C1
ducts

A12480 Excavate and construct CLE 3 08-Sep-09) 14-Sep-09 27
bases

A12510 Place upper concrete and cure [ 6 17-Sep-09 25-5ep-09 [ 24

A12520 Street Surface finishes 3 25-Sep-09 30-Sep-09 24

A13510 Remove fencing and Trafiic 1) 30-Sep-08| 01-Oct-09 | 24
Management !

Phase 2 18 01-0ct-09 | 27-0ct-09 26

1B-20B-TRCK-T0  Set Track (50m) 4 12-0ct-08  16-0ct-08 24

A12530 Establish Traffic Management 2/ 01-Oct-09 | 05-Oct-09 24
& Temp. Fencing |

A12540 Excavate box 2 05-Oct-09 | 07-0Oct-09 24

A12550 Excavate, lay and concrete 3 07-Oct-08 | 12-0a-08 | 24
ducts ;

A12580 Excavate and construct OLE 3 07-0ct-09 | 12-0ct-09 24
bases

A12580 Place upper concrete and cure 4 15-0ct-09 | 21-0ct-09 26

A12600 Street Surface finishes 3 21-Oct-08 | 26-0Oct-08 26

A13500 Remove fendng and Traffic 1 26-0Oct-09  27-Oct-09 26
Management )

Phase 3 20/ 27-0ct-09  24-Nov-08 27

1B-20C-TRCK-88 | Set Track (50m) Demob 2A/ 3 04-Nov-0%| 09-Nov-02 24|
Remob 18 | |

1B-20C-TRCK-TO Set Track (50m) 4 08-Nov-0%) 13-Nov-08 24

A12610 Establish Traffic Management 2/ 27-0ct-089 | 29-0d-08 26
& Temp. Fencing

A12620 Excavate box 2 28-Oct-09 | 02-Nov-08 26

Date Revision Checked Approved Page 140157 = V31 Baseine [O=J Remaining Work & ©V31Baseine Milestone Wy Summary
21-Mov-08 SCs

P00 2SSLZLL0D3D

EE Actual Work [l Critical Remaining Work & & Milestone
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Wity 1D Achvity Name Tigin A Firigh Total| 20T
Duration Float T[_GHFW?F
k|
A12630 Excavate, lay and concrete 3 02-Nov-0¢ 05-Nov-09 26
ducts +
A12640 Excavate and construct OLE 3 02-Nov-0¢ 05-Nov-09 26|
bases
A1Z670 Place upper concrete and cure 41 12-Mov-05 18-Nov-09 27
A12680 Strest Surface finishes 3 18-Now-08 23-Mov-09 27
A12450 Remove fendng and Traffic 1 22-Mov-0¢) 24-Nov-08 27
Mana_gsgnent ’
Leith Walk Ch 100-350 . 72 24-Nov-0¢ 19-Mar-10 50
1st half 34 24-Nov-0¢ 26-Jan-10 32| PR
1B-20D-TRCK-89 ' Set Track (250m) Demob 2A 3 16-Dec-03 04-Jan-10 24
) )  Remob 1B |
1B-20D-TRCK-70  Set Track (250m) 10 04-Jan-10 18-Jan-10 24
A12680 Establish Traffic Management 2 24-Nov-0¢ 26-Nov-08 | 27
& Temp. Fencing . |
A12700 Excavate box 5 26-Nov-0¢ 04-Dec-09 b1
A12710 Excavate, lay and concrete 8 04-Dec-09 16-Dec-09 | 27| s
ducts
A12T20 Excavate and construct OLE 8 04-Dec-09 16-Dec-09 | 27
bases
A1ZT750 Place upper concrete and cure 10 07-Jan-10  21-Jan-10 32
A12760 Street Surface finishes 3! 21-dan-10 | 26-Jan-10 | 32
2nd half 38 26-Jan-10 19-Mar-10 50
1B-20E-TRCK-70 | Set Track (250m) 10 24-Feb-10 10-Mar-10 24|
A13000 Excavalte box 5 26-Jan-10 02-Feb-10 | a2
A13100 Excavate, lay and concrete 8 02-Feb-10 12-Feb-10 | 32
ducts
A13140 Place upper concrete and cure 10, 01-Mar-10 15-Mar-10 50
A13180 Strest Surface finishes 3 15-Mar-10| 18-Mar-10 50
A13160 Remove fendng and Traffic 1 18-Mar-10/ 19-Mar-10 | so| 1
_ ) Management h ) | - ] ELlg L
Leith Walk Ch 350-600 . 88 13-Mar-10 28-dun-10 48 V— 26-Jon-10; 1ot Walt G 300500
1st half 38 19-Mar-10 14-May-10 43 | y——y 14:May-10, 1sthalf
1B-20F-TRCK-69  Set Track (250m) Demob 10/ 3/ 16-Apr-10  21-Apr-10 43 § b
o Remeob 1B i i
1B-20F-TRCK-70  Set Track (250m) 10 21-Apr-10 | 06-May-10 43 o
A12770 Establish Traffic Management 2| 19-Mar-10 23-Mar-10 0| ! ] 0 r
& Temp. Fencing I
A12780 Excavate box 5 23-Mar-10 30-Mar-10 50 : i
A12790 Excavate, lay and concrete & 30-Mar-10 12-Apr-10 50 :
ducts i
A12800 Excavate and construct OLE 8 30-Mar-10 12-Apr-10 50 !
bases v
A12830 Place upper concrete and cure 10, 26-Apr-10  11-May-10 43 ; a:
A12840 Street Surface finishes 3 11-May-1C, 14-May-10 | 4| v H i ; 1 1
2nd half 30 14-May-1C 28-Jun-10 49 Wy 28-Jun-10, 2nd half
1B-20G-TRCK-70  Set Track 10 03-Jun-10 | 17-Jun-10 43 ; o i
Date Revison Checked Approved Page 1507 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
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Wity 1D Achvity Name rigin A Firigh
Curation
A13170 Excavate box 5 14-May-1C| 21-May-10
Al3180 Excavate, lay and concrete 8 21-May-10 03-Jun-10
ducts
A13220 Place upper concrete and cure 10 08-Jun-10 | 22-Jun-10
A13230 Street Surface finishes 3 Z2-un-10 | 25-Jun-10
A13240 Remove fendng and Traffic 1 25-Jun-10 | 28-Jun-10 : ¥ 3 :
Management AT S SO LT R
Roadworks 129 10-Sep-08 25-Mar-09. — 25-Mar-09, Roadworks |
A R
12140 Issue Consiruction Drawings 4] 10-Sep-08 Constmuii':n bra;wn'gsg
A e :
' 350 - 100 40 12-0ct08 15-Dec08 PP 15:Dec-08. Lt Walc O 550100
Establish Traffic Management 2 13-0ct08 15-0d-08
& Temp. Fencing | A A |
A12380 Excavate for new channel and 10 16-Oct-08 | 27-Nov-08
kerb line f remove existing LA |
A12320 Construct Kerb lines 13 21-Oct-08 | 03-Dec-08
A
A12400 Reset Gullies 13 28-Oct-08 | 02-Dec-08 |
A
A12410 Surface new channel 6 02-Dec-08 10-Dec-08 |
A12420 FPavement Works 12 023-Nov-0€ 11-Dec-08
A
A12430 Street Lighting / Traffic Signals 7 03-Dec-08| 12-Dec-08
/ Road Signs |
A12440 Remove fending and Traffic 1 12-Dec-08 15-Dec-08
— _ Management
Foot of the Walk Ch 0 - 100 Dec-0 )
A11970 Establish Trafic Management 2. 15-Dec-08| 17-Dec-08
& Temp. Fencing | ) |
A11980 Excavate for new channel and 10 17-Dec-08| 14-Jan-09
kerb line / remove existing | |
A11990 Construct Kerb lines 13 05-Jan-09 | 22-Jan-09
A12000 Reset Gullies 13/ 12-Jan-09 | 29-Jan-09 |
A12010 Surface new channel 6 29-Jan-09 06-Feb-09 |
A12020 Pavement Works 12 22-Jan-09 | 09-Feb-09
A12030 Street Lighting / Traffic Signals 7! 22-Jan-08 | 02-Feb-09 |
/ Road Signs |
A12040 Remove fendng and Traffic 1 08-Feb-08 10-Feb-09
- = : Management o e
Leith Walk Ch 350-600 31 10-Feb-09 25-Mar-09'
A12050 Establish Traffic Management 2 10-Feb-08| 12-Feb-09
& Temp. Fencing
A12080 Excavate for new channel and 10 12-Feb-08 26-Feb-09
kerb line f remove exisling
A12070 Construct Kerb lines 13 17-Feb-08| 06-Mar-09
A12080 Reset Gullies 13 24-Feb-09| 13-Mar-09 |
A12080 Surface new channel 6 13-Mar-08| 23-Mar-09
A12100 Pavement Works 12 06-Mar-09| 24-Mar-09 |
A12110 Street Lighting / Traffic Signals | 7| 06-Mar-08 17-Mar-09
/ Road Signs
A12120 Remove fendng and Traffic 1 24-Mar-08 25-Mar-09
Management
Date hevidon \Gheckad | Approved Page 160157 = V31Baseine [T Remaining Work & ¢ V31 Baselne Milestone Wee—y Summary
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Balfour Street {inc. ) to McDonald Road (exc.)

18Apr-11

ZO0E
or 1 | Guz W d

T
d&afdﬂ“dﬂ Q2 W d

<
T 1 ! T 2 ’ o 2 ! Q4
TE- [

Trackwork 653 :\c«sw-o& 18-Apr-11
12150 Issue Construction Drawings o A(}Sep—ﬂs Corrstrudié)n é}ra;vinig i : Lo
Balfour Street Ch 600-850 66 28-din-10 25-Sep-10 e ! A i a .................... L |'21;-‘Sép'-"1'u‘._-a§%ro'{ir' Hreéiﬁhﬁbﬂ-a&? .I
i il niinnd Lissaniicl M £ | w— g augt0 dshal | L L
1B-19A-TRCK-70  Set Track {250m) 10 27-QF10 | 11-Aug-10 43 s f@d i
A12850 Establish Traffic Management 2 28-Mn-10 | 30-Jun-10 49
& Temp. Fencing : ]
A12880 Excavate box 51 30-un-10  07-Juk10 49 : :
A12870 Excavate, lay and concrete 8 07-duk10  19-Juk-10 g T ;
A12880 E:;svaie and construct OLE 8 07-Juk10 | 16-Juk10 49
A12910 F::::uppsr concrete and aure 10/ 30-Ju-10 | 16-Aug-10 | 56
A12920 Street Surface finishes 3’ 16-Aug-10, 19-Aug-10 | 56
2nd half 29 19-Aug-10| 29-Sep-10 63
1B-19B-TRCK-70  Set Track (250m) 10 06-Sep-10 20-Sep-10 54|
A132850 Excavate box 2| 19-Aug-10, 23-Aug-10 | 56 I
A13260 Ex:svate. lay and concrete 8 23-Aug-10 02-Sep-10 | 56
A13300 F'Iuace upper concrete and cure 10, 08-Sep-10 23-Sep-10 63
A13310 Street Surface finishes 3 23-Sep-10 28-Sep-10 | [ 5
A13320 Remove fending and Traffic 1288p-10 298ep-10 63| | i ol I : S
Management U 0 S O
one Sseet Ch 88010850 % sl t6Dect0 4 TIr e
1st half 27 29-Sep-10/ 05-Nov-10 85 - 95*“.'0"-1‘;9- 1?‘ hu" sl B
1B-19C-TRCK-69 ?et Track Demob 1A/ Remcb 10 07-Oct-10 21-Oct-10 54 & P A : :
1B-19C-TRCK-70  Set Track {100m) 3 21-0ct-10 | 26-0c-10 54 ; .
A12020 Establish Traffic Management 2/ 29-Sep-10, 01-0ct-10 63|
& Temp. Fencing |
A12940 Excavate box 2/ 01-Oct-10 05-Oct-10 63
A12850 sxmvale. Layand concrete 3 05-Oct-10 | 08-0ct-10 63
A12080 E:c;vate and construct OLE 3! 05-0ct-10 08-0ct-10 63
A12990 F'Ia:suppermncrete and cure 5 26-Oct-10 | 02-Nov-10 55
A13000 Street Surface finishes 3 02-Nov-1C 05-Nov-10 =
2nd half 29 05-Nov-1C 16-Dec-10 43
1B-19D-TRCK-70 | Set Track 3| 01-Dec-10, 03-Dec-10 43
A13320 Excavate box 2/ 05-Nov-1C, 09-Nov-10 | 55
A13340 Exgvate. lay and concrete 3 08-Nov-10 12-Nov-10 a5
A13380 p[faoe upper concrete and cure 5 06-Dec-10 10-Dec-10 a7 4
Date Revison Checked Approved Page 17 of 57 = V31 Baseine [O={J Remaining Work ©  ©V31Baseine Milesione We—y Summary
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A13380 Street Surface finishes 3 13-Dec-10| 15-Dec-10 A A A ORI : . I b B R
A13400 Remove fencing and Traffic 1 16-Dec-10 16-Dec-10 a3l | Wi
Management ) e SO s
WeDonald | Brunswick Road Ch 950-1250 76 17-Dec-10 18-Apr-11 36| 1. McDonald f Brunswick Rd
1st half 42 17-Dec-10] 28-Feb-11 36 st |
1B-19E-TRCK-70  Set Track (300m) 12/ 03-Feb-11| 18-Feb-11 36|
A13010 Establish Traffic Management 2! 17-Dec-10 20-Dec-10 | 43
& Temp. Fencing ) H
A13020 Excavate box 6 21-Dec-10) 11-Jan-11 43 :
A13020 Excavate, lay and concrete 9 12-Jan-11| 24-Jan-11 43
ducts .
A13040 Excavate and construct OLE 9 12-Jan-11| 24-Jan-11 43 i
bases H
A13070 Place upper concrete and cure 12 08-Feb-11 23-Feb-11 36 ;
A13080 Street Surface finishes 3 24-Feb-11 28-Feb-11 | 26 o
2nd half 34 01-Mar-11 18-Apr-11 £
1B-19F-TRCK-70 | Set Track 12/ 22-Mar-11 07-Apr-11 26 P
A13410 Excavate box 6 01-Mar-11 08-Mar-11 36 -
A12420 Excavate, lay and concrete 9 00-Mar-11 21-Mar-11 = 36| | ! i
ducts h
A12480 Place upper concrete and cure 12| 25-Mar-11) 12-Apr-11 36 !
A12470 Street Surface finishes 3 12-Apr-11| 15-Apr-11 36 i
A13480 Remove fendng and Traffic 1 18-Apr-11| 18-Apr-11 s ! 1 :
Managemeant i : : Lo 3
Leith Walk Railway Bridge (S18) 0 ZB-lun-10 28-Jun-10 428 H ¥ 28-Jun-10, Leith Walk R:alh"ﬂy Bridg
26 Exisiing Structure 0 28-4un-10 azs|” i f FASEEE ¥ S Shhcga: | 1
Roadworks 274 10-Sep-08 14-Aug-09 260 v S— | 141AUG-09, Roatw0rks
A 1’ ok R R o 1
12160 Issue Construction Drawings 4] 10-Sep-028 i > ® ssiefConsinidion Drawings | i
A ; R SO T O S i :
Balfour Street Ch 600-850 31 25-Mar-09 11-May08 260 : | N—" 1100200, Bafiour Street G G0D:850 '
A12130 Establish Traffic Management 2 25-Mar-08| 27-Mar-09
& Temp. Fencing | |
A12140 Excavate for new channel and 100 27-Mar-08 13-Apr-02
kerb line / remove existing : =
A12150 Construct Kerb lines 13 01-Apr-09 | 21-Apr-09
A12160 Reset Gullies 13 08-Apr-09 | 28-Apr-09
A12170 Surface new channel & 2B-Apr-09 07-May-09
A12180 Pavement Works 12 21-Apr-09 | 08-May-09
A12180 Street Lighting / Traffic Signals T 21-Apr-09  30-Apr-09 |
/ Road Signs
AT2200 Remove fendng and Traffic 1 08-May-0¢ 11-May-08
Management
Pilrig / lona Street Ch 850-850 31 11-May-0¢ 24-Jun-09
A12210 Establish Traffic Management 2 11-May-0¢ 13-May-09
& Temp. Fencing
A12220 Excavate for new channel and 100 13-May-08 28-May-09
kerb line / remove existing
Date Revision Checked Approved Page 18057 = V31Baseine [T Remaining Work & ©V31Baseine Milestone Wy Summary
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Wity 1D AcHvity Name Tigin i Finish Total[ 008 ] Z0T0 20T 2012
Duration Float| Ofd | OF 71 | QF2 Wd | O] | Gnz | Gns | Qnd | ar] | arg 4 [ Of ] | Qrz | ons | Ond %F
LU'{N]‘D‘ : : W{Tyﬂﬁjﬁry{'ﬂm [
A12230 Construct Kerb lines 13 18-May-0¢ 05-Jun-09 ZROL Al gn ol Nl ) B R
A12240 Reset Gullies 13 26-May-0¢| 12-Jun-08 2861
A12250 Surface new channel 6 12-4un-09| 22-un-03 | 261
A1Z2680 Pavement Works 12 05-Jun-09 | 23-Jun-09 260
A12270 Street Lighting / Traffic Signals 7 05-Jun-09 | 16-Jun-09 265
/ Road Signs |
A12280 Remove fendng and Traffic 1 23-un-09 24-Jun-09 260
- ) _ Management ' = -
McDonald [ Brunswick Road Ch 950-1250 36 24-hn-09 14-Aug-09. 260
A12250 Establish Traffic Management 2 24-un-08 | 26-Jun-08 260
& Temp. Fencing | |
A12300 Excavate for new channel and 12 26-un-09 | 14-Jul-09 260
kerb line f remove existing
A12310 Construct Kerb lines 15 01-Jul-09 | 22-Jul-09 260
A12320 Reset Gullies 15 08-JuH09 | 29-Jul-09 261|
A12330 Surface new channel 9 25-Wl09 | 12-Aug-09 [ 261
A12340 Pavement Works 151 22-Jul-09 | 13-Aug-09 | 260
A12350 Street Lighting / Traffic Signals T Z2--09 | 31-Jukog 268
/ Road Signs |
A12380 Remove fendng and Traffic 1 13-Aug-08 14-Aug-09 260
Management -
Balfour Street Tram Stop 629 15-Juk08 25-Jan-11 298]
A
12170 |ssue Construction Drawings 0 15-Jul-08 A i |sstie Const
538 Crder REC Supply 0 30-Aug-10 394 o ® Order REC Suppiy (I 18
Construction 187 2000 28l 2ee| | b e K S S b
590 Civil Engineering And Building 65 30-An-10 30-Sep-10 | 214 M
Works
AZE00 Deliver and Install Shelter 10 11-Oct10| 25-0ct-10 | 182] R R 2 A i :
A4478 Access for visual inspection for | 0 23-Sep-10 401 © ® ncoess for visunl ifspéction for E&N Trani Stop instaliation
E&M Tram Stop installation ) | . : E e O B
A4479 Acoess for E&M Tram Stop 0 25-Oct-10 196 : ! | ® access for E&N Tram Stop installation (018 Balfour Strd
Installation (018 Batfour Street) 4 I Gl A
Ad4B0 Install LV Power Supply and LV 25 25-Oct-10 | 30-MNov-10 182 i
Power Equipment : '
A4490 Install Telecon Equipment 20| 30-Nov-1C 11-Jan-11 192 ! :
A4500 Install Station Control 25 30-Nov-1C| 18-Jan-11 182| ?
Equipment + AFC Equipment
A4510 Package Test Tramstop § 18-Jan-11 25-Jan-11 182 £k
i 01 McDonald Road (inc.) to Princess Street West (exc.) 2 — — ' ;11-;05@-11. 01C M
E & M Installations P—— (4-Oct-11,E& M
1C-16/17/18-OHLE-50 Installation of poles and building 15 07-Jun-11 | 28-Jun-11 0 ' i
fixings 5
1C-16/17/18-0OHLE-60 Owverhead Catenary Line 36 28-Jun-11 14-Sep-11 0 G
A3B43 Acecess for visual inspection for 0 es-May-‘Jf 190 : * m;for-viwal inq:aedion'-for E&N
E&M wayside installation {01C) : 3 A
A2844 Access for E&M wayside 0 07-Jun-11 168 ! ‘o ® pecess for E&M wayside Installd
installation (01C) ! S e I
A3B58 Access for visual inspection to 0 13-Jun-11 165 o ciess fof visual inspection to
cable pits for cable laying (01C) S
Date hevison \Gheckad | Approved Page 1901 5¢ = V31Baseine [T Remaining Work & ¢ V31 Baselne Milestone Wee—y Summary
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AcHvity Name Tigin i Finish Total[ 008 20T 70T
Duration Float| Ofd | OF 71 | QF2 T T 1 i i 2 ! T 2 [ i 4 %F
A3B59 Access to cable pits for cable 0 12-duk-11 1431 D Actess to cabile pits for.cabl
! laying (01C) i o i X : K E e el 0 0
A3B60 Install Electrical Cables 200 12-Juk-11 | 08-Sep-11 1] : i
AZETO Install Fibre Optic Cables 20 12-4F11 | 06-Sep-11 [ 25
A3B80 Install Signalling Waysde 20 OS-Sep- 11 04-Oct-11 o

Equipment

McDonald Road (inc.) to Picardy Place (exc.)

2Q-Pq}r 1, I\iﬂcl:éoniald ?Road {inc)to

.: 2@3-M:ar-f1 1 MdDuhald Rbad TramStog

McDonald Road Tram Stop 01-Sep-08 : \ g
A ! !
12180 Issuie Construction Drawings 0 : 8‘ Igsue Eonstruction Drawings
548 Order REC Supply 0/ 04-0ct-10 369 E o
600 Civil Engineering And Bullding 65 13-A-10 | 18-Nov-10 | 143 : :
Waorks ; :
AZBE0 Deliver and Install Sheiter 100 17-Nov-1C| 10-Jan-11 119 ; :
A2668 Access for visual inspection for 0 09-Dec-10 346 E E # Access for visualinspedtion fof E&M Tram Stop ing
(E&M Tram Stop installation = e S el ek Smte e
AZEBBO Access for EAM Tram Stop 0! 10-Jan-11 122 % | o ® Actess for
Instaliation (01C McDonald | P i |
A2670 Install LV Power Supply and LV 25 10-Jan-11 | 14-Feb-11 119 - ;
Power Equipment v |
AZBT3 Install Telecon Equipment 20 14-Feb-11 14-Mar-11 128 v |
AZBTS Install Station Control 25 14-Feb-11 21-Mar-11 | 118
Equipment + AFC Equipment | h
AZ680 Package Test Tramstop 5 21-Mar-11| 28-Mar-11 119 ;
Trackworks 587 21-Nov-08 20-Apr-11 40| ! "
12190 Issue Construction Drawings 0 21-Nov-08" 421 B g & T Issue Ccs:ns‘!:ruﬁjon:t)r:awihgs: !
Leith Walk Ch 0-375 124 13-0H10 18-Jan-11 i ETEELS . i Visk cnD 970
1st Half (Dummy) 65 13-LK10  12-0d-10 p— 12-Oct-10, 15t Half (Dummy)|
1C-18A-TRCK-T0  Set Track (375m) 14 15-Sep- 10 04-0ct-10 | 25 :
A16190 Estabiish Traffic Management 2 13-H10 | 15-Juk10 28| i ¢ 1
) & Temp. Fencing ) | .
A16200 Excavate box 8 15-l-10 | 27-Jul-10 28 i
Al6210 Excavate, lay and concrete 11 27-Juk-10 | 15-Sep-10 28
ducts :
A16220 Excavate and construct OLE 11 27-Juk10 | 15-Sep-10 28 :
bases
A16240 Place upper conarete and cure 14 20-Sep-10| 07-Oct-10 25
A18250 Street Surface finishes 3 08-Oct-10 12-0ct-10 28] ! i r
2nd Half (Dummy) 59 13-Oct-10 18-Jan-11 36
1C-18B-TRCK-T0  Set Track {(375m) 14| 11-Nov-1C. 30-Nov-10 25
A16330 Excavate box 8 13-0ct-10| 220ct-10 | 25 i
A18340 Excavate, lay and concrete 11 25-Oct-10  10-Nov-10 25 ;
ducts 4 ;
A16380 Place upper concrete and cure 14 16-Nov-1C| 12-Jan-11 38| |
A183T0 Street Surfaca finishes 3 123-Jan-11 | 17-Jan-11 36
A16380 Remove fendng and Traffic 1 18-Jan-11 18-Jan-11 36 :
Management
Date hevidon \Gheckad | Approved Page 2o &F = V31Baseine [T Remaining Work & ¢ V31 Baselne Milestone Wee—y Summary
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3l Critical Remaining Work

# Milestone
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Wity 1D AcHvity Name Onginal] Start Finish Total[ 008 2009 Z0T0 ZOTT 0T
Duration Float';Gi-;D J(?TIF; T 2 o] I B { T 2 t (oI [ dﬂ“dﬂ T 2 WA | OF 1 ] GnZ | Grs | Grd ?
London Road Ch 375450 65 19-Jan-11 20-Apr-11 40 { R EEEFEYEREL : A REPELZ
1st Half (Dummy) 17 19-Jan-11  10-Feb-11 2 'F:strf-laffitD:umr:rw::
1C-18C-TRCK-70  Set Track (300m) 4 28-Jan-11, 02-Feb-11 36| i
Al6280 Establish Traffic Management 2 18-Jan-11 | 20-Jan-11 36
& Temp. Fencing
A16270 Excavate box 2 21-Jan-11| 24-Jan-11 36
A16280 Excavate, lay and concrete 3| 25-Jan-11 | 27-Jan-11 36
A16290 E:rvale and construct OLE 3 25-Jan-11 | 27-dan-11 36
A16310 PT:::upper concrete and cure 4 02-Feb-11 07-Feb-11 72
A16320 Street Surface finishes 3 08-Feb-11 10-Feb-11 | 72
2nd Half (Dummy) 48 11-Feb-11 20-Apr-11 40
1C-18D-TRCK-70 | Set Track 4 05-Apr-11 11-Apr-11 40
A16390 Excavate box 2 11-Feb-11 14-Feb-11 72
A16400 Exgat& lay and concrete 3 15-Feb-11| 17-Feb-11 | 72|
A16420 FTlace upper concrete and cure 4 08-Apr-11 14-Apr-11 a0
A16430 Street Surface finishes 3! 14-Apr-11 | 18-Apr-11 40
Al8440 Remove fendng and Traffic 1 19-Apr-11| 20-Apr-11 40
Management
Roadworks 198 21-Nov-0E 16-Sep-08 252
12200 Issuie Construction Drawings 0 21-Nov-08" 12|
Leith Walk Ch 0-375 94 21-Nov-0¢ 20-Apr-09 252
A13540 Dummy 80 21-Nov-0F 20-Apr-09 214
London Road Ch 375450 104 20-Apr-08 16-Sep-08 252
A13570 Dummy 80 20-Apr-09 16-Sep-09 214
Picardy Place {inc.) to St. Andrews Square {exc.) 14-Jan-09 ' P— m— 1-Oci-11, Plcard
Trackworks 14-Jan-08 21-Apr-11 100 . ETAPrﬁTraﬁmorWs
12210 Issue Construction Drawings 4] 14-Jan-09* 0 bl
Picardy Place Ch 450-700 10 27-0610 14-Apr-11 pemmy (144Apk-11, Plcardy Plate Ch 450-704
Phase 3 62 27-Oct-10| 04-Feb-11 p— D*Fehrﬂ F':haéﬁi A
1C-17A-TRCK-70 Set Track {100m) 4 23-Nov-1C| 26-Nov-10 0
A16450 Establish Traffic Management 2/ 27-Oct-10| 29-0ct-10 | 10
& Temp. Fencing
A16460 Excavate box 2 29-Oct-10 04-Nov-10 10
A16470 Excavate, lay and concrete 3/ 04-Nov-1C, 09-Nov-10 | 10
A16480 g:c;suate and construct OLE 3 04-Nov-1C 09-Nov-10 10|
A16500 F‘Ia:::upper concrete and cure 4 26-Mov-1C 10-Jan-11 40
—~ N;?vat;s Revison SGEC“W Approved Page 21 of 57 = V31 Baseine [O=J Remaining Work & O V31Baselne Milestone Wy Symmary
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Wity 1D Achvity Name niginal A Firigh Total|
Duration Float] Grd | @n 1
O[N]D{JITF]
A16510 Strest Surface finishes 3 t1-dan-11 13-Jan-11 T TR D D
2nd Half (Dummy) m
1C-17B-TRCK-69 Set Track Demob 1A / Remcb 3 17-Nov-1C, 22-Nev-10 55| |
1C i
1C-17B-TRCK-70 Set Track 4! 21-Jan-11 26-Jan-11 |
A18520 Excavate box 2 14-Jan-11 17-Jan-11 4D
A18530 Excavate, lay and concrete 3/ 18-Jan-11 | 20-Jan-11 40
ducts
A16550 Place upper concrete and cure 4 28-Jan-11 31-Jan-11 48
A16560 Street Surface finishes 3 01-Feb-11 03-Feb-11 48
A16570 Remove fending and Traffic 1 04-Feb-11 04-Feb-11 | a|
Management
Phase 4 48 07-Feb-11 14-Apr-11 72
1C-17C-TRCK-69 | Set Track (150m) Demob 1A/ 3 08-Mar-11 11-Mar-11 40
Remob 1C
1C-17C-TRCK-70 | Set Track {150m) 16 11-Mar-11| 05-Apr-11 40
A16580 Establish Traffic Management 2| 07-Feb-11 0B-Feb-11 | 43
& Temp. Fencing
A16590 Excavate box 6 09-Feb-11 16-Feb-11 48
ATBE00 Excavate, lay and concrete 9 17-Feb-11 01-Mar-11 | 43
ducts
A16610 Excavate and construct OLE 9 17-Feb-11 01-Mar-11 | 43
bases
A16630 Place upper concrete and cure 16 16-Mar-11 08-Apr-11 72
A16640 Street Surface finishes 3/ 0B-Apr-11| 13-Apr-11 72
A16650 Remove fending and Traffic 1 13-Apr-11 | 14-Apr-11 72
Management
York Place Ch 700-850 - 127 30-dn10 10-Jan-11 i
1C-17D-TRCK-69  Track Laying Demob 54/ 3 03-Nov-1C 05-Nov-10 0
Remaob 1C |
1C-17D-TRCK-70 Set Track (150m) 11 0B-Nov-1C, 22-Nov-10 0
A13660 Dummy 44, 30-4un-10 05-0ct-10 50
A16660 Establish Traffic Management 2/ 29-Sep-10, 01-0ct-10 114]
& Temp. Fencing |
A1B6T0 Excavate box & 01-Oct-10 11-0c-10 114
A16680 Excavate. lay and concrete 9! 11-0ct-10 | 22-0c-10 114
ducts
A16690 Excavate and construct OLE 9 22-0ct-10 | 08-Nov-10 114
bases
ATET10 Place upper concrete and cure 11 11-Nov-10 25-Nov-10 111
A16720 Street Surface finishes 3 26-Nov-1C 30-Nov-10 111]
A1ETI0 Remove fendng and Traffic 1 10-Jan-11 | 10-Jan-11 1M1
> . e ENAGEMEN = :
‘York Place Ch 850-1000 € 21-Apr-11 100
1C-17E-TRCK-69 Set Track {150m) Demob 5C / 3 22-Mar-11| 25-Mar-11 21
Remob 1C )
1C-1TE-TRCK-T0 Set Track (150m) 11 25-Mar-11 12-Apr-11 21
A13870 Dumpmy 44| 12-Nov-1C, 22-Feb-11 123
Date Revison Checked Approved Page 22 of 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
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Wity 1D Actvity Tame Tigin i Finien Total| 2008 2072
Duration Float W‘Gﬂ Qi1 | G2 %F
- k|
A1ET740 Establish Traffic Management 2 17-Feb-11 21-Feb-11 ] MR
& Temp. Fencing Lk
A16750 Excavate box 6 21-Feb-11) 01-Mar-11 a2 i
A1BTED Excavate, lay and concrete 9 01-Mar-11 14-Mar-11 [ 42
ducts i
A1E7T0 Excavate and construct OLE 9 14-Mar-11) 25-Mar-11 42| |
bases H
A1BTS0 Place upper concrete and cure 11 30-Mar-11 15-Apr-11 38| '
A16800 Street Surface finishes 3 15-Apr-11 20-Apr-11 39
A16810 Remove fencing and Traffic 1 20-Apr-11 | 21-Apr-11 ag| | :
Management H H
Picardy Place Tram Stop 605 14-Jan-08 27-Jun-11 193] ! v
12220 Issue Construction Drawings o 14-Jan-09 o ! ;
558 Order REC Supply 0 09-Feb-11 288| | g
610 Civil Engineering And Building 65 27-Oct-10 | DS-Mar-11 | 78| ! b !
Works I Vo i
AZT20 Deliver and Install Sheiter 10! 23-Mar-11 07-Apr-11 60| Lo '
Ad518 Access for visual inspection for | 0 08-Mar-11 23 {0 é ® s ccessifor visualinspector for E&M Tra
E&M Tram Stop instaliation A E . Pl E T '
Ad518 Access for E&M Tram Stop 0 O07-Apr-11 62| | v 4 o | ® Acckssfor E&M Tram Stop i ion|
Installation {01C Picardy Place) | | ! $ ! L :
A4520 Install LV Power Supply and LV 25! O7-Apr-11 | 13-May-11 60| : ‘el
Power Equipment | i H
A4530 Install Telecon Equipment 200 12-May-11 12-Jun-11 86| ! : [—
A4540 Install Station Control 25 13-May-11 20-Jun-11 7 ; e
Equipment + AFC Equipment L :
A4550 Package Test Tramstop 5 20-aun-11 27-dun-11 7. o ' -
Roadworks 655 14-Jan-08 05-Sep-11 43| | ! ; v
12230 Issue Construction Drawings 0 14-Jan-09* 0| Y L ® issue Construction Drawings |
Picardy Place Ch 450-700 293 30-un-10 05-Sep-11 143 : v
Phase 1 20 30-Jun-10  28-Juk10 34 WY 28-Jul-10.Phased ;| ;
A13580 Dumpmy 20 30-Jun-10 | 28-Juk-10 10 : [ R :
Phase 2 64 28-Mk-10  27-Oct-10 12 p— 27-Oct-10,Phase:2 |
A13580 Dummy 40 28-Ju-10 | 27-OQ-10 10| ! RRE
Phase 3 59 27-0ct10  02-Feb-11 51 i We—— (2-Feb-11, Phase 3!
A13600 Dumnmy 40 27-Oct-10 02-Feb-11 51 | b e e o
Phase 4 40 02-Feb-11 30-Mar-11 157 i pr—y
A13610 Dummy 40 02-Feb-11 30-Mar-11 135 : — (==
e e et Bl T I T R G s i e o
A13620 Dummy 40 14-Apr-11 13-Jun-11 124 ; i S g
Phase 6 59| 13-Jun-11 05-Sep-11 143 05-8ep-11, Phase &
A13630 Dummy 40 13-Jun-11| 05-Sep-11 124 E o SN A
York Place Ch 700850 196 30-Un10 12Nov-10 101 : e immt—— 12:30-30, Yol Pihed o 700:80
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Achvity Name Tigin A Firigh Total|
Curation Float
Phase 1 T4 30-un-10 13-Oc-10 103
A13680 Dummy 50 30-Jun-10| 13-0a-10 | 84
Phase 2 22 13-0ct-10 12-Nov-10 | 101
A13680 Dummy 20 13-Oct-10 | 12-Nov-10 | &4
87 12:-Nov-1C 30-Mar-11 136
Phase 1 67 12-Nov-1C, 02-Mar-11 136]
A13700 Dummy 50 12-Nov-1C 02-Mar-11 17
Phase 2 20 02-Mar-11 30-Mar-11 136
A13710 Dummy 20 02-Mar-11] 30-Mar-11 17
Cathedral SubStation 260 06-Oct-10 11-Oct-11 17
346 Order REC supply from 0 06-Oct-10 97|
Scotlish Power |
356 Civil Engineering and Building 65 27-Oct-10 | 09-Mar-11 78
Works O R o
A2838 Access for visual inspection 0 11-dan-11 323 ® pccess for visual inspection forE&M substation
forE&M substation installation G 0 O ik H
AZ839 Access for E&M substation 0 10-Feb-11 100 # pctess for EAM substation installation (01C
installation (01C Cathredral) | T e '
AS5580 Power Infeed from Public Met 0 10-Feb-11 a7
) available inc HV cable | Ao | | |
ASEI0 Install LV Power Supply and LV 15 10-Feb-11) 03-Mar-11 g7
Power Equipment
ASB00 Installation of TPS Equipment 30 24-Feb-11 08-Apr-11 97
ASE10 Install Telecom and Scada 15 17-Mar-11 08-Apr-11 116
A5620 Testing and Commissioning 14 08-Apr-11 | 28-Apr-11 116
AB120 Installation of S1G-interlocking 10, 24-Feb-11 10-Mar-11 | 149
cubide
AB130 Commissioning of SIG 5 04-Oct-11| 11-Oct-11 0

5t. Andrews Square (inc,) to Princes Street West (exc.)

-intertocking cubicle

| 21-Nov-0E| 11-0ct-11 "

Trackworks 410 21-hov-08 28-Juk-10 298
12240 Issue Consfruction Drawings 1] 21-Nov-08* -12 i rsﬁje'c‘)inséur,‘ijm: Crrawi
St Andrews Squars to Waverlsy Bridge Ch 1000-1360 113 17-Feb-10 28-Wk10 298 SRR E
1C-16-TRCK-70 Set Track (360m) 24 17-Ain-10 | 21-Ju-10 10|
A13530 Dummy 60 17-Feb-10 14-May-10 289
A16E20 Establish Traffic Management 2 17-Feb-10 19-Feb-10 44
& Temp. Fencing
A16830 Excavate box 15! 19-Feb-10 12-Mar-10 44
A1BE40 Exgvate. lay and concrete 22 12-Mar-10 14-Apr-10 | 44
A16850 E:cavaleand construct OLE 22 14-Apr-10 | 17-May-10 44
A1BETO P:Suppermna'ete and cure 23 22-Jun-10 | 23-Juk-10 174
A16880 Street Surface finishes 3 23-Jk10  28-Juk-10 174
A16E30 Remove fendng and Traffic 1 2810 28 Juk-10 174
Management
—~ Ni‘*‘; Revision SGEC“"C’W Approved Page 240157 = \31Baseine [ Remaining Work ¢ O V31 Baseine Milestone Wy Summary
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Wity 1D Achvity Name Tigin A Firigh Total| 20T
Duration Float TF 2 T %F
k|
Roadworks 357 21-Nov-0¢ 14-May-10 287 ; i
12250 Issue Construction Drawings 0 21-Nov-08*|  -12| | i o g
St Androws Sqiara s Wavarly Bridge Ch000-1360. | €0 17Feb10 Teaayi0 267 |
A13520 Dummy B0 17-Feb-10| 14-May-10 | 244 E
Princes Street West Tram Stop 401 21-Nov-08 16-Juk-10 424 @ — : _ W | 16:Jul-10, Princes Street yVest Tram Stop
12290 Issue Construction Drawings 1] 21-Mov-08" -2 0 ! | ! P EEE P
578 Order REC Supply 0. 02-Mar-10 510 T PR
630 Civil Engineering And Building 65 13-Feb-08 18-May-08 454
Works .
AZTEO Deliver and Install Shelter 100 14-Apr-10 | 28-Apr-10 245
A4508 Acoess for visual inspection for | 0 26-Mar-10 | s00 | ® Access for visual inspection for E&M Tram Stop nstaliation (01D Princess Stred
E&M Tram Stop instaliation | H w8
A4598 Access for E&M Tram Stop 0 28-Apr-10 288 i ® pcoess for E&M Tram Stop installationt (01D Princess Street West)
Installation (01D Princess | R (O B S R S (AR et TR e ot L i e R O G
A4B00 Install LV Power Supply and LV 25 28-Apr-10 ' 04-Jun-10 245 :
Power Equipment | | P
A4B10 Install Telecon Equipment 20 04-Jun-10  02-Jul-10 255 Lo
A4620 Install Station Control 25 04-Jun-10 | 09-Juk-10 2aE oorn ok
Equipment + AFC Equipment | | ! :
A4B30 Package Test Tramstop 5 08-M-10 | 16-Juk10 307
St Andrews Square Tram Stop 708 21-Mov-0E 11-Ogt-11 "7 ;
12260 Issue Construction Drawings 0 21-Nov-08* e e ! Tt 9
568 Order REC Supply ' 0 07-Apr-10 Ao &% &
620 Civil Engineering And Building 65 17-Feb-10 21-May-10 = 244 ;
Works ! ! ! ;
A2750 Deliver and Install Shelter 10 20-May-1C 04-Jun-10 220 ;
A45E8 Access for visual inspection for | 0 05-May-1C | B02
E&M Tram Stop installation | 28 E
A4559 Access for E&M Tram Stop 0 04-un-10 278 '
installafion (01C St. Andrews ) b
A45E0 Install LV Power Supply and LV 25 04-Jun-10 08-Jul-10 2200 Ww i
Power Equipment
A4570 Install Telecon Equipment 20! 09-Jul-10 | 10-Sep-10 230
A4580 Install Station Control ' 25 09-MF10 | 17-Sep10 | 220| | | |
Equipment + AFC Equipment i o
A4590 Package Test Tramstop 5 17-Sep-10 24-Sep-10
AB150 Installation of S1G-interiocking 15 18-Jun-10 | 09-Juk10
cubide o o
AB160 Commissioning of SIG 5 04-Oct-11 11-Oct-11 L
-interlocking cubicle Eobi b}
01D Pr Street (inc.) to Haymarket ( 101D Pringes Street {in¢. ) tol
E & M Installation W— 1 1{Ma:r-1;1. E & M Installation
10-14/15-0OHLE-50 Instaliation of poles and building 11-Jan-11 24-Jan-11 -
fixings | | FE :
1D-14/15-OHLE-60 Overhead Catenary Line 24 25-Jan-11 | 25-Feb-11 LY
A2803 Access for visual inspection for | 0 29-0ct-10 & 1 ® pecess for visial Ihsplectlon for | E&M wayside instaliatiof
E&M wayside installation (01D) Py R I e L T
AZB04 Access for E&M wayside 0 11-Jan-11 o ® Actess for E&M wayside inistallation {01D)
installation (01D) . Tl S e A i
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Activity Name Tigin i Firish Total| 2070 20T Ak |
= - R R ]
: y g 1
A3818 Aceess for visual inspection to 0! 30-Nov-1C 272 : Access for visual insiection 1o cable pits for cable lay
cable pits for cable laying (01D) | . T o e o el i i [
A3B18 Access to cable pits for cable 0 08-Feb-11 251 |
laying (01D) | I S
A3B20 Install Electrical Cables 12 08-Feb-11 23-Feb-11 129
A3B30 Install Fibre Optic Cables 12 08-Feb-11] 23-Feb-11 14
A3B40 Install Signalling Wayside 12 24-Feb-11) 11-Mar-11 129

Princes Street West {inc.) 1o Shadwick Place {exc.)

Equipment

my 13:Sep-10, Princes/ StreetWest {ind ) 10 Shadwick Placé (e

Roadworks 02-Dec-08 13-Sep-10 Y " j -13189[_.1—10. an:dwpr@
12270 Issue Construction Drawings 0 02-Dec-08* o I 1ssue Gonstruction Dravings i "
Lothian Road Junction Ch 440-280 416 13-lan-08 13:Sep-10 267 e s

Phase 1 21 13-Jan-09 | 11-Feb-09 9% W=y 11:Feb-09. Phase {
AB250 Establish Traffic Management 2 13-Jan-09 15-Jan-09 96 Jd
& Temp. Fencing |
ABZE0 Take down permanent traffic 5 15-Jan-09  22-Jan-09 96
signs / signals | ]
AB270 Excavate traffic isiands 3 22-Jan-09 | 27-Jan-09 96
AB280 Subbase 2 27-Jan-09 | 28 Jan-09 96
AB290 Temporary surfacing 3 29-Jan-09 | 03-Feb-09 | %
AB300 Temporary Traffic signels / 5/ 03-Feb-09 10-Feb-09 | 96
signs / white lines
AB210 Remove fendng and Traffic 1 10-Feb-09 11-Feb-09 96 i
Management I WO 9 S AR L O L
Phase 2 153 11-Feb-08 18-Sep-09 40 , Phase 2 ]
AB490 Establish Traffic Management 2 11-Feb-08 13-Feb-09 153
& Temp. Fencing | |
AB500 Excavate North kerbline 2 13-Feb-03 17-Feb-09 153
ABS10 Relay Morth kerbs 5 16-Feb-02 23-Feb-09 153
AB520 Resst Guliies 5 17-Feb-08 24-Feb-08 = 153
ASE30 Plane out wearing course 2 24-Feb-08) 26-Feb-09 153
ABS40 Resurface road 3 11-Sep-08| 16-Sep-09 | 40
AB550 Pavement { 1m sirip) 5 23-Feb-09 02-Mar09 = 155
ABSE0 White Lines 1 16-Sep-09 17-Sep-09 40
ABSTO Street Lighting / Reoad signs 7' 23-Feb-08) 04-Mar-09 153
ABETO0 Remove fendng and Traffic 1 17-Sep-09| 18-Sep-09 ao|
Management |
Phase 3 14 18-Sep-09 08-Odt-09 54
AB5E0 Establish Traffic Management 2 18-Sep-08 22-Sep-09 [ 40
& Temp. Fencing
AS590 Excavate South kerbling 2 22-Sep-03 24-Sep-09 40
ABB0O0 Relay South kerbs 4 23-8ep-09 29-Sep-09 | 40
AB610 Reset Gullies 4 24-Sep-09 30-Sep-09 a0|
ABBZ0 Plane out wearing course 1) 30-Sep-08| 01-Oct-09 40
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Wity 1D Actvity Tame Tigin i Finien Total[ 0]
Duration Float T[_GHFW?F
k|
AZE30 Resurface road 3 01-Oct-00 | 06-Oct-09 40
ABEA0 Pavement (1m strip) | 4 29-Sep-08 05-0ct-09 42
ABESO White Lines [ 1 06-Oct-08 07-0ct08 | 40
ABBEO Street Lighting / Road signs | 6 29-Sep-08 07-0c-09 |
ABEES Remove fendng and Traffic 1 07-Oct-09 | 08-0ct-09 40
Management
Phase da 57 23-dun-10| 13-Sep-10 267
AZ000 Establich Traffic Management 2 23-4n-10) 25-ln-10 | 229
& Temp. Fencing
AS010 Excavat for new kerb lines & 4 25-Jun-10 ) 01-Juk-10 228
: channel | | S T A A R 30 S R e 0 VO O S SO A O R R e (0 O 1O I
AD020 Lay new kerbs 4/ 28-n-10 | 02-4ul-10 229
AZ030 Resat Gullies [ 4 29-n-10 | 05-Juk10 | 234
AS040 Surface new channels 4 05-Jk10 | 0S-Juk10 | 234
AJOS0 Pavement [ 25 02-Jk10  10-Sep-10 | 229
A9060 Rebuild Traffic Isands [ 15/ 08-duF10 | 30-k10 | 234
AS080 Street Lighting / Road signs 5 23-Juk10  30-Juk10 224
AD130 Remove fendng and Traffic | 1 10-Sep-10 13-Sep-10 = 229 HE
Management . :
Princes Street Ch 280-0,1980-1360 250 11-Feb-09 17-Feb-10 25
North Channel 79 11-Feb-08 05-Jun-09 193
A13840 Establish Traffic Management [ 2 11-Feb-08| 13-Feb-09 126
& Temp. Fencing 1= ) ) PR Sy Y o St e AN I 1 i A A A, By O YD A W Y LAPRL AL e Sy WAL 0K P G IO /39 5813
A13850 Excavate North kerbline 19 13-Feb-08 12-Mar-09 126
A13860 Relay North kerbs 48 20-Feb-08| 30-Apr-09 | 126
A13870 Resat Gulies [ 48 27-Feb-09 08-May-09 126
A13880 Plane out wearing course [ 10 08-May-0¢ 22-May-08 = 126
A13890 Resurface road 7 22-May-0¢ 03-Jun-09 126
A% ey T B B o B & e s et i e S
A13910 White Lines 1/ 03-un-09 | 04-Jun-08 | 155
A13920 Street Lighting / Road signs 5 30-Apr-09 | 08-May-09 173
A13930 Remove fendng and Traffic 1 04-Jun-09 | 05-Jun-09 155 :
Management ! ! R {
South Channel 250 11-Feb-09 17-Feb-10 25 =¥ 17-Feb-10, South Channel
A13940 Establish Traffic Management 2 11-Feb-08 13-Feb-09 133| £ 1 H
& Temp. Fencing | | :
A13950 Excavate South kerbline 19| 13-Feb-08 12-Mar-09 133 '
A13960 Relay South kerbs 48 20-Feb-08| 30-Apr-09 133 §
A13970 Reset Gullies 48 27-Feb-00 D&-May-08 | 133
A13980 Plane out wearing course [ 107 08-May-08 22-May-09 133
A13990 Resurface road 30 26-Nov-0¢| 11-Feb-10 2| | ; i ; == TS
Date Revison Checked Approved Page 27 of 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
21-Mov-08 SCS

EE Actual Work [l Critical Remaining Work & & Milestone

¥S00 2SS121L1023D



G500 ZSS1ZLL0D3D

ity 10 Actvity Name Tnginal| Stan Firieh Total 2009 2010 20T 2012
Duration Float] Qird o 7 Lird Qir 3 [FIE] ot 1 o [T Qir4 o 7 Lird Qir 3 [FIE] ot 1 T2 | s | Gnd ri B
O[N]D{JITF] I ITATS [OIN] D I FI™({
A14000 Pavement (1m sirip) 48, 27-Feb-09  0&-May-08 2| IR T D e ! G EEE b R
A14010 White Lines 1 11-Feb-10 12-Feb-10 25
A14020 Street Lighting / Road signs 5 30-Apr-089 | 0E-May-02 174
A14030 Remaove fendng and Traffic 3 12-Feb-10) 17-Feb-10 25 0 o
Management i ; % N v S ok AR S B
Trackworks (710m) 378 02-Dec-08 23-hun-10 162 \ ; ¥ 23-in-10; Trackworks (7 10m)
12280 Issue Construction Drawings 4] 02-Dec-08" 0 o ' |§uec:on§ru:bﬁg:n Eira\i:ring:s i -
Lothian Road Junction Ch 440-280 337 11-Feb-0g 23-Jun-10 162 e N ¥ 23-1in-10, Lothiar} Road Juncion Ch 440-280 |
Phase 2 149 11-Feb-08 14-Sep-09 350 V————— ||4{Sep-09, Rhase 2
— 17 J4}09, 14t NaN |
1D-15B-TRCK-69 Set Track Demob 5B / Remob 3|50 an00|0%dk09 | 0 98] | L 4 4 EF bbb
1D
1D-15B-TRCK-70 Set Track (100m) 4 023-J-09 | 09-Jul-09 18
AB320 Establish Traffic Management 2! 11-Feb-09| 13-Feb-09 110
& Temp. Fencing
ABI30 Excavate box 2 13-Feb-08) 17-Feb-09 110
AB340 Excavate, lay and concrete 3 17-Feb-08| 20-Feb-09 110
ducts !
AB350 Excavate and construet OLE 3 17-Feb-08 20-Feb-09 10|
bases
AB2E0 Place upper concrete and cure 41 08-Jk09  14-Jul09 18
AB390 Street Surface finishes 3 14-Ml09 | 17-Jul-09 18
1D-15C-TRCK-70Q Set Track (100m) 4 24-J-08 | 30-Juk-09
AB410 Excavate box 2 17-1-09 | 21-Juk08
ABAZ0 Excavate, lay and conerete 3 21-uk02 | 24-Juk-09 18
ducts
AB4B0 Place upper concrete and cure 4 Z22- k09 08-Sep-09 40
AB4T0 Street Surface finishes 3 08-Sep-08) 11-Sep-09 40
AB4B0 Remove fendng and Traffic 1 11-Sep-09 14-Sep-09 293 i
Management O s o S R O PO (L e 0 L : e et ot Bt b
Phase 3a 127 08-Oct09 21-Apr-10 24 P —2\-Ppr-10, Phase Sa
409 | 14-Jan-10 pm— 14:Ja0-10, 1t Hal
1D-15D-TRCK-70 Set Track (30m) 4 26-Mov-0¢| 06-Jan-10 10
ABEE0 Establish Traffic Management 2 08-Oct-08 | 12-0ct-08 40
& Temp. Fencing
ABEO0 Excavate box 1/ 12-0ct-08 | 13-0ct-09 40
ABT00 Excavate, lay and concrete 2/ 13-0ct09 | 15-0ct-09 40|
ducts
ABTI0 Excavate and construct OLE 2 13-0ct-09 | 15-0ct-08 40
bases r ;
ABT40 Place upper concrete and cure 4 05-dan-10 | 11-Jan-10 78 i 0
ABTS0 Street Surface finishes 3 11-dan-10 | 14-Jan-10 78 : 1!
: pe— 21-Air-10, 2nd half
Date Revision Checked Approved Page 28 of 57 = y3{Baseine [3={] Remaining Work o & V31 Baseline Milestone Wy Summary
21-Mov-08 SCS

BN Actusl Work [l Critical Remaining Work @

& Milestone




Wity 1D Achvity Name Tnginal| Stan Firigh Total

_r|'s— 200
Curation Float] Qfrd | Qw1 QT2 | ars | ard
O[N[D J;F[M‘I’R[’V[TI"‘J]T[’SI‘D‘[‘N‘[‘U

i

1D-15E-TRCK-69 ?gt Track Demeb 1A/ Remob 3 31-Mar-10 06-Apr-10 24 3
1D-15E-TRCK-70 Set Track (30m) 4 Cﬁ—Apr-'m 12-Apr-10 24 I
ABTED Excavate box 1 14-Jan-10 | 15-Jan-10 | 78

ABTTO Exiva:e. lay and concrete 2 15-Jan-10 | 19-Jan-10 78 !

AB810 Pluace upper concrete and cure 4 08-Apr-10 | 15-Apr-10 24

AB820 Street Surface finishes [ 3 15-Apr-10 20-Apr-10 | 24| |

ABB30 Remove fendng and Traffic 1 20-Apr-10 | 21-Apr-10 24

Management .
Phase 4 43| 21-Apr-10 23-Jun-10 162 ey 23-Jun-10, Phase 4

e 03-Jun-10; 1st half

1D-15F-TRCK-70 Set Track {30m) 4 19-May-1C) 25-May-10 10

AB840 Establish Traffic Management 2/ 21-Apr-10| 23-Apr-10 | Yt i N S E R R R RS
& Temp. Fencing

ABB50 Excavate box 1 23-Apr-10 | 26-Apr-10 24

ABBGD Excavate, lay and concrete | 2/ 26-Apr-10| 28-Apr-10 | 24
ducts

ABET0 Excavate and construct OLE 2 26-Apr-10| 28-Apr-10 24
bases

ABS00 Place upper concrete and cure 4 24-May-1C 28-May-10 10

ABS10 Street Surface finishes 3 28-May-1C 03-Jun-10 |

1D-15G-TRCK-70 Set Track (30m) 14-Jun-10
AB920 Excavate box 1 03-Jun-10 | 04-Jun-10

AB230 Excavate, lay and concrete 2 04-un-10 08-Jun-10 |
ducts

i

ABSTO Place upper concrete and cure 11-dun-10 | 17-Jun-10

.;Sh:anciwlc:k Piacetunc.;loH

ABSED Street Surface finishes 3 17-un-10 | 22-Jun-10 119
AB990 Remaove fendng and Traffic 1 22-4un-10 | 23-Jun-10 118 . S
Management i e e
Princes Street Ch 280-0,1880-1380 247 11-Feb-08 12-Feb-10 252 my -12-Feb-10, Princes Street.Ch 280-0, 19801360 |
Phase 1 247 11-Feb-03 12-Feb-10 vl [P i e m——y 12:F ¢b-1D, Phase {
1D-16-TRCK-69 Set Track Demob 58 / Remcb 3 08-Sep-09 11-Sep-09 101 ? 15 B G e e S i
1D-16-TRCK-70 Set Track (950m) 54 11-Sep-08 26-Nov-09 10
A13780 Establish Traffic Management 2 11-Feb-08 13-Feb-09 96
& Temp. Fencing
A137T70 Excavate box 36 13-Feb-08 08-Apr-09 96
A13TED Excavate, lay and concrete 54 20-Feb-08 11-May-09 | 329
ducts ]
AT3TS0 Excavate and construct OLE 54 20-Feb-02 11-May-09 329
bases
A13820 Place Upper Concrete and 54 16-Sep-09 05-Jan-10 209
Cure o g r A O :
A13830 Street Surfaca finishes 28 05-Jan-10 | 12-Feb-10 208] ¢ o1k (T O =

Shandwick Place (inc.) to Haymarket {exc.)

& 28 Mar-11 m

Date Revison Checked Approved Page 29 of 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary

21-Nov-08 S BN Actual Work == Criical Remaining Work ¢ # Milestone
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1S00 LSSLZLL0D3D

Wity 1D Achvity Name Tigin A Firigh Total|
Curation Float
Shandwick Place Tram Stop 460 15-Dec-08 29-0ct-10 350
12300 Issue Consfruction Drawings 0 15-Dec-08" o|
588 Order REC Supply 0 13-May-1C 469)
640 Civil Engineering And Building 65 19-Feb-10 25-May-10 242 |
Works i
AZ810 Deliver and Install Shefter 10 25-Jun-10 | 08-Juk-10 185 '
A4B38 Access for visual inspection for [ 0 08-dun-10 477
E&M Tram Step installation P S S SN e O N S
A4B39 Access for E&M Tram Stop 0 08-Jul-10 253 :
instaliation (01D Shadwick : :
A4640 Install LV Power Supply and LV 25 08-J-10 | 17-Sep-10 195] !
Power Equipment | i :
A4B50 Install Telecon Equipment 20 17-Sep-10 15-0c-10 208 ! '
A4B80 Install Station Control 25 17-Sep-10 22.0e-10 | 198| |
Equipment + AFC Equipment | i |
A4ETO Package Test Tramstop 5 22-0ct-10 | 28-0ct-10 195] I
e e T o e
12310 Issue Construction Drawings 0 02-Dec-08° o| o ® |scue Construttion D:ram:ring:s el R GE
Haymarkst Ch 1250-1125 76 {adan08 1 s |l Vo — . W' 19010, Haymarket Ch 1250-1125
Phase 1 17 13-Jan-03 | 05-Feb-09 1ol | Wy D5-Feb-0d, Phase 1i
AB290 Establish Traflic Management 2 13-Jan-09 | 15-Jan-09 | 110| | ; A SEEEE ;
& Temp. Fencing b = oo dols ot sl ke Mo aits B B st pailleste b i it et o i
AB400 Remove island surfacing and 4 15-Jan-09 21-Jan-09 10| ;
exc. to formation | L 1 :
AB410 Construct Kerb lines 2 21-4an-09 | 23-Jan-09 A0 3 3 :
AB4Z0 Move Gulies 2 23-Jan-09 27-ban-09 | 10| | | | |
AB430 Sub base 2 27-Jan-09 26-dan09 | 10| |
AB440 Roadbasebase 3 2-Jan-09 03-Feb-09 110
coursefwearing courseflemp | 224 20 8 SRR (B SPRY e S 1 | L (i B GRS, SO C IR ENR S R L Y G N o A R
AB450 Pavement Works 5 23-Jan-09 30-Jan-09 13 ;
AB4B0 White Lines 1/ 03-Feb-09| 04-Feb-09 110 :
ABATO Street Lighting / Traffic Signals 5 23-Jan-09 | 30-Jan-09 113
/ Road Signs | :
ABATS Remove fencing and Traffic 1 04-Feb-02 05-Feb-09 110 :
Management )
Phase 2 21| 05-Feb-09 06-Mar-09
AB480 Establish Traffic Management 2 05-Feb-08 09-Feb-09 ! { g !
& Temp. Fencing I
AB490 Excavate for new channel and 2 08-Feb-08 11-Feb-09 110
kerb line f remove exisling H
ABS00 Construct Kerb lines 2 11-Feb-09| 13-Feb-09 110
ABE10 Reset Gullies 1 13-Feb-08| 16-Feb-09 | 112 i
AB520 Surface new channel 1 16-Feb-08| 17-Feb-09 112
AB540 Pavement Works 15 13-Feb-08| 06-Mar-08 | 110] | R R R L i ; ]
ABS50 White Lines 1 17-Feb-08 18-Feb-09 112 E i
ABSEQ Street Lighting / Traffic Signals 3 13-Feb-08 158-Feb-09 112 :
/' Road Signs
Date hevison \Gheckad | Approved Page30or&F = V31Baseine [T Remaining Work & ¢ V31 Baselne Milestone Wee—y Summary
21-Mov-08 SCs

EE Actual Work [l Critical Remaining Work &

# Milestone




8600 ZSSLZLL0D3D

Wity 1D Achvity Name Tigin A Firigh Total| 20T
Duration Float T[_GHFW?F
k|
ABSE5 Remove fendng and Traffic 1 20-Feb-09) 23-Feb-09 10
Management i e
Phase 4a 22 18-Sep-08 20-Oct-09 18
ABT30 Establish Traffic Management 2 18-Sep-08 22-Sep-09 18|
& Temp. Fencing
ABTA0 Remaove island surfacing and 5| 22-Sep-08) 29-Sep-09 18
exc. 1o formaticn
ABTS0 Construct Kerb lines 4 28-Sep-08| 05-0c-09 18
ABTED Move Gullies 2/ 05-0ct-09 | 07-Oct-08 | 18
ABTT0 Sub base 3 07-Oct-09 | 12-0¢-08 | 18
ABTTS Plane off wearing course 1 12-Oct09 | 13-Oc-09 18]
ABTE0 Readbase/base 3 13-0ct-09 | 16-0c-09 | 18
courselwearing courseftemp |
ABTA0 Pavement Works 6 05-0ct-09 | 13-0ct-09 22
AB800 White Lines 1 16-Oct-09 | 19-0ct-09 | 18
AB210 Street Lighting / Traffic Signals | 7/05-0ct-00 | 14-0ct-09 | 21
/ Road Signs | A
ABB1S Remove fendng and Traffic 1 18-0ct-08 | 20-Oct-08 18
Management
Phase 4b 19 20-Oct-09 | 16-Nov-08 34
ABB20 Establish Traffic Management 2| 20-0ct-09 | 22-0ct-09 18
) & Temp. Fencing |
AB830 Remove island surfacing and 1] 22-0ct-08 | 23-0ct-09 18
exc. to formation
ABE40 Construct Kerb lines 4 22-Oct-09 | 29-0ct-09 18
ABBSO Move Gulles 2/ 29-0ct-09 02-Now-09 | 18|
ABEEO0 Sub base 3 02-Nov-0¢| 05-Nov-08 18
ABST0 Plane off wearing course 1 05-Nov-05| 06-Nov-09 | 18
ABBBO Roadbasebase 3/ 06-Nov-0¢ 11-Nov-00 18
coursefwearing courseftemp |
ABESO Favement Works 12} 28-Oct-09 | 16-Nov-09 20
ABI00 White Lines 1 11-Nov-0¢| 12-Nov-09 7 O R T e RN R0 D i
ABS10 Street Lighting / Traffic Signals 7! 29-0ct-00 | 09-Nov-09 | 21
/ Road Signs |
ABS15 Remove fendng and Traffic 1 12-Mov-0£| 13-Nov-08 18
Management .
Phase 8b 25 27-Apr-10 03-Jun-10 323
AT240 Establish Traffic Management 2| 27-Apr-10 | 28-Apr-10 261
& Temp. Fencing amd
AT250 Excavate for new channel and 2 Z8-Apr-10 04-May-10 251
kerb line f remove exisling
AT260 Construct Kerb lines 5§ 04-May-1C) 11-May-10 261
AT270 Reset Gullies 5 05-May-1C 12-May-10 | 273
AT280 Surface new channel 2 12-May-1C 14-May-10 273
A7290 Pavement Works 15 11-May-1C 02-un-10 | 261
AT310 Street Lighting / Traffic Signals | 71 11-May-1C, 20-May-10 260| !
/ Road Signs
AT315 Remove fendng and Traffic 1 02-un-10  03-Jun-10 261
Management
Date Revision Checked Approved Page 310157 = V31Baseine [T Remaining Work & ©V31Baseine Milestone Wy Summary
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# Milestone




6500 ASSLZLL0D3D

Wity 1D Achvity Name Tnginal| Stan Firigh Total 2017 T
Curation Float] Qird 15 L Qi 3 [SIE G 1 T2 | s | Gnd ri B
OIN[OITF T ITATS[OINT O ITFIW [
Phase 7 15 28-4un-10 | 18-Jul-10 a0 @ 0 O T T
AT3Z0 Establish Traffic Management 2 28-Jun-10 30-Jun-10 244
& Temp. Fencing
AT3E0 Replaca north junction kerb line 6 30-Jun-10 08-Juk10 244
A7340 Rebuild spltter island 6 08-J-10  16-Juk10 244
AT350 White Lines / Traffic Signals / 4 30-kun-10 | 08-Jul-10 252
Road Signs
AT355 Remove fendng and Traffic 1 16-Jk10 | 19-duk-10 244
E Management
Torphicen Ch 1125-840 47 21-Jan-11 28-Mar-11 145
Phase 3 47 21-Jan-11 28-Mar-11 145
North Pavement 145 {
Establish Traffic Management 2 2-dan-11 24-Jan-11 126
& Temp. Fencing
ATE90 Replaca north kerb line 10! 25-Jan-11 | O7-Feb-11 126
ATEE5 Remove fendng and Traffic 1 08-Feb-11 08-Feb-11 126
Management
South Pavement
Establish Traffic Management 2! 09-Feb-11/ 10-Feb-11 126 | T
& Temp. Fencing
ATT10 Excavate for new channel and 2 11-Feb-11 14-Feb-11 126
kerb line / remove existing
ATT20 Construct Kerb lines 3 15-Feb-11| 17-Feb-11 126
ATT30 Reset Gullies 2 18-Feb-11 21-Feb-11 126
ATT40 Surface new channel 1 22-Feb-11 22-Feb-11 126
TG e e T R e e e S B
ATTEO Street Lighting / Traffic Signals 3 18-Feb-11 22-Feb-11 126
/ Road Signs
ATTES Remove fendng and Traffic 1 23-Feb-11 22-Feb-11 126 !
Management
Splitter Island 145
Establish Traffic Management 2| 24-Feb-11 25-Feb-11 126 o
& Temp. Fencing o o o o (0 TR Ut o s i S 2 o LB o I vt S o o i (T 4 -
ATTE0 Excavate for new channel and 2 28-Feb-11 01-Mar-11 126 .
kerb line f remove existing
ATTS0 Construct Kerb lines 4 01-Mar-11 04-Mar-11 126 =
ATED0 Resst Gullies 4 02-Mar-11 07-Mar-11 131 "
ATE10 Surface new channel 1 08-Mar-11! 0&-Mar-11 13 -
AT820 FPavement Works 16 07-Mar-11) 28-Mar-11 126 —
A7830 Street Lighting / Traffic Signals 3 07-Mar-11 09-Mar-11 130| o
/ Road Signs (I
ATE35 Remove fendng and Traffic 1 16-Mar-11 16-Mar-11 126 . i
= - Managemeant : = = ) -
West Maitland Ch 940-850 19 14-May-1C 11-Jun-10 96 Wy 11-Juri-10, West Maitiand Ch 940-850
Phase 1 19 14-May-1C 11-Jun-10 96 Wy 11-Juri-10, Phase 1 {
.HI 14-May-1C] 01-du WY 01-Jun-10, South:Pavement
ATE4D Estabiish Traffic Management 2 14-May-1C 18-May-10 3 [ T T T PR T O R ) R T R I T T (1 N i e
& Temp. Fencing
Date Revision Checked Approved Page 32 of 57 = y3{Baseine [3={] Remaining Work o & V31 Baseline Milestone Wy Summary
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& Milestone




0900 2SSLZLL0D3D

ity 10 Activity Name Onginal| Start Firish Total 2009 2070 20T 2012
Curation Float] ird 15 L ors | ara G 1 ThZ | GO s L4 o 1 L ors | ard G 1 Qtr 2 T 2 L4 E
O[N]OITF] 1
ATBS0 Excavate for new channel and 2 18-May-1C| 20-May-10 #2] ar a gn ol Nl ) B R : I
kerb line f remove existing ) W R 5
ATEBD Construct Kerb lines 4 18-May-1C) 25-May-10 T2 : | ]
ATETO Reset Gullies 4 20-May-1C| 26-May-10 72 0
A7880 Surface new channel 2 26-May-1C 28-May-10 72 i ;
A7885 Remove fencing and Traffic 1/ 28-May-1¢ 01-Jun-10 1 R S R R R T T o
Management 4 5
11-Jun-10 : :
Establish Traffic Management 01-4un-10 | 03-Jun-10 ! : 1
& Temp. Fencing 4 :
ATS00 Excavate for new channel and 1 03-dun-10 | 04-Jun-10 T2 : : 1
kerb line / remove existing ] ;
ATS10 Construct Kerb lines 2 4-un-10 | 08-Jun-10 72 | ; ]
A7920 Reset Gulies 1 08-n-10 | 09-Jun-10 7 g 1
AT930 Surface new channel 1 08-Jun-10 | 10-dun-10 | 72 E I
AT935 Remove fendng and Traffic 1 10-dun-10 11-Jun-10 72 I '
Management : i y T
Shandwick Ch 850-440 B0 17-Feb-10 14-May-10 S5 | Wp—— | 14-May-10, Shandwick Ch 850-440,
Phase 1 60 17-Feb-10) 14-May-10 96 | y— 14:May-10, Phase 1
AB180 Establish Traffic Management 2 17-Feb-10 19-Feb-10 72| N A i 1
& Temp. Fencing | ;
A3180 Excavate for new channel and 18 18-Feb-10 17-Mar-10 T2 © B
kert line / remove existing :
AB200 Construct Kerb lines 23 24-Feb-10 28-Mar-10 72 o=
AB210 Resst Gullies 15/ 10-Mar-10 31-Mar-10 | 92 51
AB220 Surface new channel 9 31-Mar-10| 14-Apr-10 92 (m]
5230 e T e oy e i | T i e G B T S i
AB240 Street Lighting / Traffic Signals 7 25-Mar-10, 08-Apr-10 96 o
/ Road Signs
AB245 Remove fendng and Traffic 1 13-May-1C 14-May-10 T2 | R
Management SO I S
Trackwork 518 02-Dec-08 20-Jan-11 22 v ¥: 20-Jan-11, Trackwork
12320 Issue Construction Drawings 0 02-Dec-08* > ® e donmfmuh D:ra\émg's ! b
Haymarket Ch 1250-1125 332 23-Feb-03 28-Wn-10 R T et et i ¥ 28-Jun-10, Haymarket O 1250-1125
Phase 3 145 23-Feb-08 18-Sep-09 — | 1;58p-09, Phase 3 oS
We—— 233309, 15t faf |
1D-14H-TRCK-70 Set Track {54m) 4 09-MH09 | 15-uk09 20 SEC I '
ABST70 Establish Traffic Management 2 23-Feb-09 25-Feb-09 110
& Temp. Fencing
AGSED Excavate box 1 25-Feb-08 26-Feb-09 110
ABSS0 Excavate, lay and concrete 2 26-Feb-08 02-Mar-09 110
ducts
ABB00 Excavate and construct CLE 2| 26-Feb-08 02-Mar-09 | 110
bases
ABE30 Place upper concrete and cure 4 14-Juk09  20-Jul-09 20
ABE40 Street Surface finishes 3 20-ul-09 | 23-Julk09 20
Date Revision Checked Approved Page 33 of 67 == 31 Baselne [O=={1J Remaining Work < ¢ V31 Baseline Milestone W Summary
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1900 2SSLZLL0D3D

ity 1D

2nd half

ABBE0
ABEBD
ABT00
ABT10
ABTZ0

Phase §

ABS20
AB940
ABSE0
ABIB0
ABS90

ATOD0

AT010
AT020
ATOB0
ATO70
ATOTS

Phase 6a

ATOB0
AT100
AT110
AT120
AT150

AT160

1D-141-TRCK-70

1D-14J-TRCK-TO

1D-14K-TRCK-70 Set Track (54m)

1D-14L-TRCK-T0

1D-14M-TRCK-70 Set Track

Set Track (54m)
Excavate box
Excavate, lay and concrete
ducts

Place upper concrete and cure

Street Surface finishes

Remove fendng and Traffic
Management

Set Track (54m)

Establish Traffic Management
& Temp. Fencing

Excavate box
Excavate, lay and concrete

ducts

Excavate and construct OLE
bases

Place upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and concrete
ducts

Place upper concrete and cure
Street Surface finishes

Remaove fendng and Traffic
Management

Set Track (54m)

Establish Traffic Management
& Temp. Fencing
Excavate box

Excavate, lay and concrete
ducts

Excavate and construct OLE
bases

Place upper concrete and cure

Street Surface finishes

20-Jul-09 | 09-Sep-09

1 23-0H08 | 24 JuL0g 20
2 24-MK00  28-k09 20
4 08-Sep-09| 14-Sep-09 18
3 14-Sep-08 17-5ep-09 18|71
1 17-Sep-09 16-Sep-09 18
105! 13-Nov-0¢ 27-Apr-10 25

13-Nov-0¢| 2

4 06-Jan-10| 12-Jan-10

2/ 13-Nov-0¢ 17-Nov-09 18| !

1 17-Nowv-0¢ 18-Nov-08 18
2| 18-Mov-0¢| 20-Nov-09 18
21 18-MNov-0¢| 20-Nov-09 18

4 11-Jan-10 | 15-Jan-10

3 15-Jan-10 2C-Jan-10

12-Apr-10 | 16-Apr-10

20-Jan-10 21-Jan-10 79
21-Jan-10 | 25-Jan-10 78
15-Apr-10 | 21-Apr-10 5|1
21-Apr-10 | 26-Apr-10 25
26-Apr-10 | 27-Apr-10 25

42 27-Apr-10 | 28-Jun-10 108

25-May-1C| 28-May- 10 11
2 27-Apr-10 28-Apr-10 25
1 29-Apr-10 | 30-Apr-10 25
2 20-Apr-10 05-May-10 25
2 30-Apr-10 | 05-May-10 25
3. 28-May-1C 03-Jun-10 R
3 03-4n-10 08-Jun-10 1

3 14-un-10 | 17-Jun-10

Q4 O 1 Qr2Z | Qrs | ard | on 1
O[N[O[I]F]

| YT S A

2008 200 200 20T 2072
o Qir 2 Qir4 o 7 Lird Qir 3 [FIE] ot 1 Qird | Qrd | Qird ri B
JEE[M]

'— 27-Apr-10, Phase.s
y— 20. J2i1-10, 15t half

1
W 22-Jun-10, Phase Ba
Wy (3-Jun-10, 1st half

W 28-Jun-10, 2nd haf

] R e 50 20 B He)

Date

Revision
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2900 ASSLZLL0D3D

iy 1D Actvity Name Onginal| Star Fnien Total 2009 2070 20T 20T
Duration Float L Qi 3 [SIE G 1 Qtr 2 Qir 3 Qir4 o 7 Lird Qir 3 [FIE] ot 1 T2 | s | Gnd ri B
PP ATSTOIN DI R W]
AT170 Excavate box 1 08-un-10 09-Jun-10 &l A e R
AT180 Excavate, lay and concrete 2 08-dun-10 11-un-10 ool RS SRR
ducts
ATZ20 Place upper concrete and cure 3017-un-10 0 22-Jun-10 82
ATZ30 Street Surface finishes 3 Z2-un-10 | 25-Jun-10 82
AT235 Remove fendng and Traffic 1 25-Jun-10| 28-Jun-10 82
Management
Torphicen Ch 1125-840 224 19-Nov-0¢ 19-Oct-10 78
Phase 1 92 19-Nov-0¢ 14-Apr-10 158]
1D-14D-TRCK-T0 Set Track (145m) 12-dan-10 | 20-Jan-10 10
AT360 Establish Traffic Management 2 19-MNov-0¢| 23-Nov-08 46
& Temp. Fencing
AT3E0 Excavate box 3 Z3-Nov-0%| 26-Nov-08 46
AT300 Excavate, lay and concrete 4! XB-Nov-0¢ 06-Jan-10 48| 1
ducts
AT400 Excavate and construct OLE 4 06-Jan-10| 12-Jan-10 46
bases
ATAZ0 Place upper concrete and cure &' 15-Jan-10 25-Jan-10 43
AT440 Street Surface finishes 3 25-Jan-10 | 28-Jan-10 43
1D-14E-TRCK-70 Set Track {145m) 25-Mar-10| 05-Apr-10
AT450 Excavate box 3 28-Jan-10  02-Feb-10 43
ATAB0 Excavate, lay and concrete 4 02-Feb-10 0&8-Feb-10 43
ducts
ATS00 Place upper conarete and cure 6 30-Mar-10 08-Apr-10 133
ATS10 Street Surface finishes 3! 08-Apr-10  13-Apr-10 133
AT515 Remove fendng and Traffic 1 13-Apr-10 | 14-Apr-10 133 PR :
Management ol b
Phase 2 60 27-Jul-10  19-0Oc-10 78 | — 13-Oct-10, Phase 2
W 22-5¢p-10, fsthaff |
1D-14F-TRCK-69 Set Track {40m) Demob 1B/ 3 06-Sep-10| 08-Sep-10 25 . {]
Remeb 1D .
1D-14F-TRCK-70 Set Track (40m) 4 09-Sep-10 14-Sep-10 25 £ 0
AT520 Estabilish Traffic Management 2 27-Juk10 | 28-Juk-10 61 ; I Figi:
& Temp. Fencing :
ATS40 Excavate box 1] 29-0H10 | 30-Jul-10 61 . I
AT550 Excavate, lay and concrete 2 30-u-10 | 07-Sep-10 &1 o =
ducts
ATSED Excavate and construct OLE 2 07-Sep-10| 09-Sep-10 &1 . 1
bases
ATES0 Place upper concrete and cure 4 14-Sep-10 17-5ep-10 58 - |
ATE00 Street Surface finishes 3| 20-Sep-10, 22-Sep-10 i R R E R E R T TR P i
wey. 19-Oct-10, 2nd hatf
1D-14G-TRCK-70 Set Track 4 05-Oct-10 | 08-Oct-10 53 - !
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€900 ASSLZLL0D3D

ATS40

ATSE0

ATST0

ATSED

ABO10

ABO20

1D-14B-TRCK-70 Set Track (90m)

Establish Traffic Management
& Temp. Fencing
Excavate box

Excavate, lay and concrete
ducts

Excavate and construct OLE
bases

Place upper concrete and cure

Street Surface finishes

4 21-dul-10

2 07-Mk10

2 08-Juk10

3 13-Juk-10

3 18-Juk-10

4 26-Jul-10

3 30-Juk-10

27-duk10

09-Juk-10 54
13duk-10 54
16-Juk-10 54
21-0uk10 | 54|
30-Juk-10 51
08-Sep-10 51

—

Achvity Name Tnginal| Stan Firigh Total 2003 2010 20T T
Curation Float] ird 15 L ors | ara G 1 ThZ | GO s L4 o 1 L Qs | ard ot 1 (A1 [SIE] Qir4 K
O[N[D[IF] 1
ATE10 Excavate box 1 23-Sep-10) 23-Sep-10 - MR T S D RN N M R R
ATEZ0 Excavate, lay and concrete 2 24-Sep-10 27-Sep-10 56
ducts I
ATEB0 Place upper concrete and cure 4 08-Oct-10 13-0ct-10 58
ATETO Street Surface finishes 3 14-Oct-10 | 18-0ct-10 59
ATETS Remove fendng and Traffic 1 18-0ct-10 | 18-0ct-10 59
Management
West Mailtland Ch 940-850 130 07-a-10 20-Jan-11 22
Phases 2 &3 130 07-Juk10 | 20-Jan-11 22

1D-14C-TRCK-7T0 Set Track {30m) 4 Z8-Mov-1C 11-Jan-11
ABO30 Excavate box 2/ 08-Sep-10 10-Sep-10 | 51|
ABD4D Excavate, lay and concrete 3 10-Sep-10 15-5ep-10 51
ducts
ABOED Place upper conarete and cure 4 11-dan-11 14-Jan-11 22
AB090 Street Surface finishes 3 17-dan-11| 1%-Jan-11 22
ABOSS Remove fendng and Traffic 1 20-Jan-11 20-Jan-11
Management
Shandwick Place Ch 850440 76 17-Feb-10 08-Jun-10
Phase 1 76 17-Feb-10 08-Jun-10
1D-14A-TRCK-70  Set Track (410m) 31 05-Apr-10 1 18-May-10 10
AB100 Establish Traffic Management 2/ 17-Feb-10 19-Feb-10 25
& Temp. Fencing
AS110 Excavate box 17 19-Feb-10| 16-Mar-10 25
AB120 Excavate, lay and concrate 24| 24-Feb-10| 30-Mar-10 zs|
ducts
AS130 Excavate and construct OLE 24 24-Feb-10 30-Mar-10 25
bases
AB160 Place Upper Concrete and 31 08-Apr-10 24-May-10 35
Cure
AB170 Street Surfaca finishes 16 13-May-1C) 07-Jun-10 26
AB1TS Remove fendng and Traffic 1 07-n-10 | 08-Jun-10 | 26 M A
Management i 1 0 A e o 0 OO O O A O m
SECTION 2 HAYMARKET CORRIDOR i SRR T e ; ; S d B a b bbal s Al s
Opening Sequence A (Airport to Haymarket) 542 i1—Mar—08 14-Sep-10 383 ¥ v 14-569-10. Opé:mn:g S:quen;oe{\ (Airport i:o r;ia;marken
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900 2SS1LZLL0D3D

Haymarket {inc.) to Roseburn Junction (inc.)

[ACHvity Name
02A Haymarket Corridor
E & M Installations

2A-13-OHLE-50 Installation of poles and building 7
fixings |

2A-13-OHLE-80 Overhead Catenary Line 16

Ad043 Access for visual inspection for 0
E&M wayside installation (02A) |

Ad044 Access for E&M wayside 4]
Installation (D2A)

A4058 Access visual inspection to 4]
cable pits for cable laying (024)

A4D59 Access to cable pits for cable (1]

. larying (O2A) :

A4060 Install Electrical Cables 12

A40TO Install Fibre Optic Cables 12

A4080 Install Signalling Wayside 12
Equipment

22-Feb-10!

03-Mar-10
21-Jan-10
22-Feb-10
15-Feb-10
17-Mar-10

"17-Mar-10

17-Mar-10

e

03-Mar-10

25-Mar-10

05-Apr-10 |
05-Apr-10 |

21-Apr-10 |

546

525

529

508

62|

379

362

Qf 1

2008
T 2 A

i

2010 20T
O T [ ar 2 W d mr1iotr21d'fr3fdfr-¢
.. RES =L, \ FHaymarke il Ur B

® pcoess for visual inspection for E&N waysde installation (02A]

| ® Access for E&M wayside installation (024

’ Access visual Ingpedtion to cable pits foi' a{nieélaﬁfng OZSA;

: ® Access to cable pits for cable 'lay'rngi{02im§ P30

- é. G .................................. :. » .

! 5 :
o

my | 19-May-09, Haymarket Station Viaduct (S19)’

¥ 14-Sep-10, Hag\:ma:mei [{nfc.}éto F:zos:gbu:m \Ejun:d-on {inc.y

Haymarket Station Viaduct (S$18) 215 31—Mar—08 19-May-09 630 v :
10330 Issue Construction Drawings 0 02-Jul-08 A § 3|ssue Constrfétion ci'r'af»;ir'ﬁs
10331 Notice to Vacate Caledonian | 0 | 31-Mar-08 | 3 Notice to Vacate Catédbnian Ale House
Ale House | A | i : r G
1128 Deemolish Caledonian Ale 20 07-Jk08 | 15-Aug-08 : Sy [ | vk a
House A A H
1139 East Abutment 40 21-5@-03 30-Jan-09 172
192 Pier 2 [ 30 ge-Sep-UE 21-Nov-08 172 .
5 e 5 24_559_08 e, ..........................................
498 Pier 4 30 i?-oa-os' 03-Dec08 = 172
508 Pier 5 30/ 21-Nov-G 16-an-08 | 172| |
560 Bankseat at Gridine & [ 40 08-Dec-08| 13-Fep-09 | 172
570 Superstructure 95 28-Nov-08 27-Apr-09 172
55 e 15 28-Apr-08 | 16-Miay.00 =5 o e Ci Pl L SR S TR B e Sk et B G I [ PRI ok e e R P o e S IR R A B S B B IR, S B e L B I
Trackwork (1135m) 410 210108 25Mar10 385 . ¥ 25-Mar-10, Trackwork (1136m) |
10340 Issuie Consfruction Drawings 0 B 21-Nov-08* | -4 o T lwueConsfruc’anrawmgs .
10250 Delay start for latest SDS | 0 21-Juk08 A & Delay startffor latest SDS desigh programme!
dEEQI"I programme : g 4d | [ ]
1099 Bulk Excavation - Sub Base 18 05-Jan-09 | 29-Jan-09 18 -— O A
1109 OLE Foundations - Drainage 23 29-Jan-09 | 03-Mar-09 7% U R S M T O ) [ N 1 I G R T M R R A S
1119 CBM- Ducts 23 03-Mar-08 03-Apr-09 | 18
263 Track Finishes 38 16-Dec-08| 22-Feb-10 92
2A-13A-TRCK-70 Track Laying 1 19’ 03-Apr-08 | 01-May-08 | 18
2A-13B-TRCK-69 Demob 1B / Remcb 24 3 16-0ck09 | 21-0ct-09 24
2A-13B8-TRCK-T0 Track Laying 2 10 21-Oct-09 | 04-Nov-09 24|
—~ Ni‘*‘; Revison SGEC“"C’W Approved Page 37 of 57 = V31 Baseine [O={J Remaining Work ©  ©V31Baseine Milesione We—y Summary
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G900 2SS1ZLL0D3D

ity 10 Actvity Mame Tigin A Finigh Total[ 2008 2070 20T
Duration Float[ G4 Q2 T T G2 o 4 A
O[N]D{JITF] ; 1
2A-13C-TRCK-59 Track Laymg 3 Demob 1A f 3 20-Nov-0¢| 25-Nov-09 vt f N T T T !
Remob 2 il H
2A-13C-TRCK-70 Track Laymg 3 14 25-Nov-0¢ 16-Dec-09 241 |
550 Fendng 23 22-Feb-10 25-Mar-10 | 385| | = SEEER
Haymarket Terrace Substation 282 28-Apr-09 21-Jun-10 443] | Y 21-181-10. Haymarkel Terrdce Subistation
326 Order REC supply from 0! 28-Apr-09 ga0| | :
Scottish Power } i
336 Civil Engineering and Building 65 20-May-0¢| 20-Aug-09 630| | :
Works | !
A2698 Access for visual inspection for 0 22-4u-09 07 :
E&M Substation installation 1 i
A2699 Access for E&M Substation 0 21-Aug-08 671]
) installation {(02A Haymarket H :
ASE30 Power Infeed from Public Met 0 21-Aug-08 630 !
available inc HY cable | | - :
ASB40 Install LV Power Supply and LV 15 01-Apr-10 | 23-Apr-10 4821 ;
Power Equipment | I
ABB50 Installation of TPS Equipment 30 16-Apr-10 01-Jun-10 326 }
ASB60 Install Telecom and Scada 15 10-May-1€/ 01-un-10 | 326
AS670 Testing and Commissioning 14/ 01-un-10| 21-un-10 | 326 i
Haymarket Station Tram Stop 542 02-M-08  14-Sep-10 383
& :
12350 Issue Construction Drawings 4] 02- Juk-08 A : 3 |ssue o_ms'f_r hction Drawmgs
125 Civil Engineering and Building 65 O1-May-0¢ 05-Aug-09 = 500 ; P i
Works :
488 Order REC Supply 0 29-Apr-10 478
AZ480 Deliver and Install Sheiter 10 14-4un-10 28-dun-10 | 66| ;
Ad678 Access for visual inspection for | 0 27-May-1C 486 i
E&M Tram Stop installation | o o o 2
A4ETS Access for E&M Tram Stop 0 28-un-10 281 ;
installation (02A Haymarket !
A4BE0 Install LV Power Supply and LV 25 28-Jun-10 03-Aug-10 266
Power Equipment | i
A4690 Install Telecon Equipment 20 03-Aug-10 31-Aug-10 276 ;
A4T00 Install Station Control 25 03-Aug-10 07-Sep-10 266 :
Equipment + AFC Equipment
A47T10 Package Test Tramstop 5 07-Sep-10| 14-Sep-10
AB170 Installation of S1G-interlodking 15 12-Juk10 | 02-Aug-10 | :
cubide ) ;
AG180 Commissioning of SIG § 02-Aug-10 08-Aug-10 ! i e 0
-interlocking cubicle i - Lo ]
SECTION 05 ROSEBURN JUNCTION TO GOGAR 77 MO OB 183 ; v W Pt SR RY
Opening Sequence A (Airport to Haymarket) TIT 13-May-0F 08-Juk-11 183 : v %y 08-Jul-11, Opening Sequen
05A Roseburn Junction (exc.) to Balgreen Road (inc.) b
E & M Installations 83| 11-Mar-11| 08-Juk11 7 Pe- QT E & M Instaliation
SA-11/12-0OHLE-50 Instaliation of poles and building 13-Apr-11| 08-May-11
fixings | :
5A-11112-OHLE-60 Overhead Catenary Line 431 10-May-11 08-Jul-11 21 :
A4083 Access for visual inspecticn for | 0 11-Mar-11 265 E § 0 Acoeﬁ for vlsual mspecﬂon for E&M way]
E&M wayside installation (054) : { T 1
Ad084 Access for E&M wayside 0 13-Apr-11 244 o Acoeas for E&M waysde installation |
installation (05A) |
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9900 2SSLZLL0D3D

iy 1D Actvity Name Tigin G Finish Total] 2008 2009 2070 20T 207
Duration Float[ G4 dﬂ TF 2 A m1iotr2!drr3[dﬂ__0'§1 Tr 2 A m1iotr2!dfr3fdfr-¢ _J%F
A4098 Aceess for visual inspection to 0 21-Apr-11 2| i i a0 B R L Access for visual inspection to cable‘
cable pits for cable laying (05A) Ei e RE : A i :
A4099 Access fo cable pits for cable 0 24-May-11 216 1 Ll ® Apesstp cable pits for cable layl
laying (05A) ! | ! 3 : } N
A4100 Install Electrical Cables 12 24-May-11 0% Jun-11 70 o ' D Pl
Ad110 Install Fibre Optic Cables 12 24-May-11 08-Jun-11 a7 Pils
Ad120 Install Signalling Wayside 12 10-Jun-11| 27-Jun-11 70 b
Equipment I 5 } had, Bl
Rosehurn Junction (exc.) to Murrayfiald Stadium {inc.) m f - - T, : = e ! 'I?'-‘-l'-.J:uF‘:ﬂ.' :Rbi:?él:"lir'ﬁ Aindctiol
Russsl Road Undsrbridge (520) 25May e Z1A09 237 7 . ¥ 27-Aug-09, Russél Road Undeibiidge (S20) b
10270 |ssue Construction Drawings 0 ia—May—OE % Issue Constructich Drﬁw'mg?s i : :
103 Excavation and piling 60 21-Mov-0¢ 27-Feb-09 157 AL 2 Z-EI
238 Bases 30 02-Mar-08 13-Apr-09 | 157 i
429 Abutments and Wing Walls T Y P o e T A sk T T
439 Deck 50 28-May-0¢| 06-Aug-09 | 157
449 Bridge Finishes 60 04-4un-09 27-Aug-09 = 237 : ik REE:
Russall Road Retaining Walls (W3 and W4) '363';&»03 15-Jan-10 433 \ v 515-%-10. Rusbell Road Retaining WaJ.ISG:Wé aﬂ;d y§.r4§
10660 Issue Construction Drawings 4] 18-Juk-08 A | SR
107 Site Clearance 20 21-Nov-0f 18.Dec08 | 478 | 1 TTTITIULOTT ket 1
250 Demolish Existing Buildings 50 05-Jan-09 13-Mar-09 178
338 Temporary Access Road 15 09-Mar-02 27-Mar-09 | 182
348 Bored Piling 15 30-Mar-03 20-Apr-09 = 177
370 File Caps 30 28-Apr-09 | 10-dun-09 | 172
650 Retaining Wall 45 11-dun-08 | 12-Aug-09 172|
669 Waterproofing 20 14-Aug-08 10-Sep-08 | 172
679 Imported Fill 55  28-Aug-08 12-Nov-00 172
689 Parapet 25| 23-0ct-08 | 26-Nov-09 172
699 Road Reinstate 25 27-Nov-0§ 15-Jan-10 | 433
Murrayfield Tram Stop Retaining Wall (W18) 265 28-Jan-09 24-Feb-10 45|
10740 Issue Construction Drawings [4] 28-Jan-09" 0
108 Site Clearance 20 25-Feb-08 25-Mar-09 130
182 Foundations 15 25-Mar-02 16-Apr-02 130
217 Reinforced Earth Wall 130 0B-Apr-09 | 13-Oct-08 | 130
418 Coping 15 13-Oct-09 | 03-Nov-02 190 :
428 Handrail 10 03-Nov-0¢| 17-Nov-08 | 245
440 Steps 85 12-0ct-09 24-Feb-10 245 g ;
Trackwork (470m) 485 18-Dec-08 09-Dec-10 205 | \j v 09-Det-10. TVEU"WFKMTW!
—~ Ni‘*‘; Revison SGEC“"C’W Approved Page 39 of 57 = V31 Baseine [O={J Remaining Work ©  ©V31Baseine Milesione We—y Summary
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1900 2SSLZLL0D3D

Murrayfield Stadium (exc.) to Balgreen Road (inc.)

Wity 1D Actvity Tame o_al]'SM i Finien Total[ 2009 20T 0]
Duration Float %ji%?i%&?.[dﬂ__dﬁildﬁzl?;?l%r? W%ﬁ!F
T 7 k|
10180 Issue Construction Drawings 0 18-Dec-08* 0 lssueCongtruction Drawings, | | G0 R0 0 o M e D
1029 Bulk Excavation - Sub Base | 10/ 27-Nov-0¢| 11-Dec-08 72| T
1039 OLE Foundations - Drainage | 19 14-Dec-02 21-Jan-10 | 172
1049 CBM- Ducts [ 10 22-Jan-10 | 04-Feb-10 172
253 Track Finishes 16! 02-Nov-1C 24-Nov-10 144
540 Fendng [ 10 24-Nov-1C, 09-Dec-10 | 205
5A-12-TRCK-69 Track Laying Demo 7A / 3 05-0ct-10| 08-Oct-10 | 2 T e R i e G T i e | s e
Remob 54
5A-12-TRCK-70 Track Laying (470m) 17 08-Oct-10 02-Nov-10 1
Murrayfield Stadium Tram Stop 601 28-Jan-09 04-duk11 187
10460 Issue Censiruction Drawings 4] 28-Jan-09* o
105 Civil Engineering and Building 65 19-Oct-10 | 02-Feb-11 | 91
Works |
228 Order REC Supply 0 19-Jan-11 303 '
A2030 Deliver and Install Shelter | 10 02-Mar-11/ 16-Mar-11 | 91 : o
AS078 Access for visual inspection for 0 14-Feb-11 299 i ®! Access for visual inkpeitioh for E&M Tram g
E&M Tram Stop installation | g e O T k)
AS079 Access for EAM Tram Stop 0 16-Mar-11 94 1 pccess for EAM ! Tram Stop instabation (d
installation (05A Murrayfield) | ) O TR T
A5080 Install LV Power Supply and LV 25 16-Mar-11 21-Apr-11 91 CEERT oy o poE g
Power Equipment ot bt
A5090 Install Telecon Equipment 20 21-Apr-11 20-May-11 101
A5100 Install Station Control [ 25 21-Apr-11 27-May-11 | 91
) Equipment + AFC Equipment ) )
A5110 Package Test Tramstop 5 27-May-11 06-Jun-11 2
ABZ70 Installation of SIG-interlocking 15 20-Mar-11 20-Apr-11 120]
cubide ¢
AB280 Commissioning of SIG § 27-dun-11 04-Juk-11 71|
-interlocking cubicle o

Roseburn Street Viaduct (S21A) 19-0ct-10 20 a
10750 |ssue Construction Drawings 0 25-Jul-08 A 4 issue Confiruction Dé‘awilng;
10751 Remove Scotrall Oil Tanks | 0 21-Nov-08*  -59 o ¢ Rerno_ve? smandn T'anks
109 Bankseal al Grid ine A 25 15-Sep-08 20-0c-00 %0 I
172 Pier B [ 45 16-Sep-08| 17-Nov-09 0| ! i r
207 Pier C 45 29-Sep-08 02-Dec-09 0
398 Pier D [ 45 13-0ct-00 | 16-Dec-09 %0
408 Pier E 45 27-Oct08 | 13-Jan-10 | 90
420 Bankseat at Gridine F 25 24-Nov-0¢| 13-Jan-10 0
430 Structural steelwok 30 08-Dec-09 3-Mar-10 | 90| : :
729 Deck Concrete | 65 31-Mar-10] 05-Juk-10 o0
73g Finishes 75 05-M-10 | 19:0¢-10 o0 :

—~ Ni‘*‘; Revision SGEC“"C’W Approved Page 4001 57 = V31 Baseine [O={J Remaining Work ¢ O V31 Baseine Milestone Wy Summary
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8900 ZSSLZLL0D3D

ity 1D Actvity Mame g i Firish Totl[ 207
Curafion Float 1%_'&;?_;[3
Murrayfield Retaining Walls (S21B) 233 is-m-os 08 Jul-09 558 .
10700 Issue Consfruction Drawings 4] 25-Jul-08 A
10760 Murrayfield Stadium B0 21-Mov-0¢ 27-Feb-09 = 48|
Accomodation Works
110 Site Clearance 20 21-Nov-0€ 19-Dec-08 202
197 Demolition 10 08-Dec-08) 18-Dec-08 202 i
378 Foundations 15 05-Jan-09 | 23-Jan-08 | 202
388 Reinforced Earth Wall 95 19-Jan-09 03-Jun-09 202
400 Coping 15 04-n-09 | 24-Jun-09 397
410 Handrail 10 25-un-08 08-Jul-09 297 e oy |
Murrayfield Stadium Underpass ($21C) 193 AZE-A:J-OB 12-May-09 437 v v 12‘M3.\"-09 n?lufli’&)‘ti"em St%adium Underpass (321C)
10720 Issue Construction Drawings Q 25-Jul-08 A s Issue Conftruction Diraw%ngis R I
112 Site Clearance 10 21-Nov-0¢ 05-Dec-08 | 161 = 0 -y
187 Temporary Works - Demoifion | 20 08-Dec-08| 16-Jan-09 | 161| M3 7 ¥ AL b
358 Earthworks 10 19-Jan-09 | 30-Jan-09 161 e
368 Base 10 02-Feb-08 13-Feb-09 = 161 &
380 Walls 20 16-Feb-08 13-Mar-03 161 o
290 Roof 20 16-Mar-08 13-Apr-09 161
709 Parapet Walls 15 05-Apr-09 27-Apr-09 | 181 :
719 Finishes 10| 28-Apr-09  12-May-09 437
Murrayfield Retaining Walls (S21D) 200 g1—aug-as 01-0ct-08 337 v
10730 Isstie Construction Drawings 0 gﬁ-nug-na o¥ issue Con
M Site Clearance 100 28-Apr-09 12-May-09 |
438 Foundations RE TP, S YT TV e A Y S ]~ S G S O - T A S S T
448 Reinforced Earth Wall 65 28-May-0¢ 27-Aug-09
450 Coping 15! 28-Aug-08| 17-Sep-09 |
480 Handrall 10| 18-Sep-08 01-0ct-09
Water of Leith Bridge (S21E) 429 is-m-oa 27-Apr-10
10770 Issue Construction Drawings 0 25-Jul-08 A
113 Leaf Pier 84 28-Aug-08 07-Jan-10
638 End Supports 18 Q&-Jan-10 02-Feb-10 | 201
649 Superstructure 59 03-Feb-10| 27-Apr-10 201
Baird Drive Retaining Walls (W8) 168 i‘t-Aug-DB 13-Apr-09 242 ¥
10690 Issue Construction Drawings 0 g1-Aug-ﬂa struction Drawings |
114 Site Clearance 10 21-Mov-0€ 05-Dec-08 242 u] Pl
—~ Ni‘*‘; Revison SGEC“"C’W Approved Page 410757 = V31 Baseine [O={J Remaining Work ©  ©V31Baseine Milesione We—y Summary

I Actual Work

3l Critical Remaining Work
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Wity 1D Achvity Name Tigin A Firigh Total| 20T
Duration Float| Qi 4 %F
458 Foundations 15 08-Dec-08 09-Jan-09 2421 0
468 Reinforced Earth Wall 45| 05-Jan-09 | 06-Mar-09 242
470 Coping 15 09-Mar-08| 27-Mar-09 | 242
480 Handrail 10’ 30-Mar-08 13-Apr-09 242|
Balgreen Road Bridge (S22) and Retaining Walls (W8) 235 24-Mar-08 09-Mar-10 236 i
10710 Issue Construction Drawings 4] | 24-Mar-09" o
115 New Structure (Preliminary 215 22-Apr-09| 09-Mar-10 | 236 : 2 A b
Details Only) (dummy) t L T
Trackwork (1006m) 617 18-Dec08 22-Jun-11 73 : v ¥ 28-Jun-11, Trackwork (1008
10080 Issue Construction Drawings 0 18-Dec-08* o] i T
1009 Bulk Excavation - Sub Base 18 05-Oct-10| 20-0ct-10 | S0
1018 OLE Foundations - Drainage 20 25-Oct-10 | 26-Nov-10 | a0 :
243 CBM - Ducts 20 28-Nov-10 10-Jan-11 a0
5A-11-TRCK-69 Tracklaying Demob 1C/ Remob | 3 13-Apr-11 15-Apr-11 21
5A ’
5A-11-TRCK-T0 Tracklaying { 1006m) 27 18-Apr-11| 25-May-11 21 i
989 Track Finishes 5 26-May-11' 02-Jun-11 21
999 Fendng 19 03-An-11 28-Jun-11 73 [
Balgreen Road Tram Stop 501 24-K08 10-Aug-10 408 :
A : ;
10790 Issue Construction Drawings 0 24-Juk-08 A : 8 Issue Condtrudtion Drawings
147 Civil Engineering and Builders 65 27-Aug-08| 26-Nov-09 419 e i [ SRR N e T v Y g
Work ;
328 Order REC Supply 0 24-Mar-10 503 * Order REC:Supphy
AZ300 Deliver and Install Shelter 10 O7-May-1C) 21-May-10 291
A5118 Access for visual inspection for | 0 21-Apr-10 513 * Acx;ess for visual inspection for E&M Tram Stpp |nst$llauon (OsA Safgresn R
E&M Tram Stop installation . | 5 g 4
A5119 Access for E&M Tram Step 0 21-May-1C 328 : ® sccess for E&M Tram Stap mstallaﬂonm&A Ba1grean Road]
Installation (054 Balgreen it :
A5120 Install LV Power Supply and LV 25) 21-May-1C| 28-Jun-10 291
Power Equipment
A5130 Install Telecon Equipment 20 28-Jun-10 26-Jul-10 301
A5140 Install Station Control 25 28-Jun-10  03-Aug-10 29
Equipment + AFC Equipment
AB150 Package Test Tramstop § 03-Aug-10/ 10-Aug-10 291 A R I
Jenners Depository Sub Station 333 06-Aug-09 08-Dec-10 323 v QS'DE‘:’"‘:’- Jennirs Depository Sub Staior
286 Order REC supply from 0! 05-Aug-08 444"
Scottish Power |
296 Civil Engineering and Building 65 27-Aug-08 26-Nov-09 444
Waorks
A2278 Access for visual inspection for 0 2Z7-Oct-08 638
E&M Substation installation |
A2279 Access for EAM Substation 0 26-Nov-0¢ 474
) installation (05A Jenners
ASE30 Fower Infeed from Public Met 0 26-MNov-0¢ 444
available inc HV cable o i
ASE40 Install LV Power Supply and LV 15 22-8ep-10/ 13-Oct-10 245
Power Equipment
Date hevidon \Gheckad | Approved PageAdor by = V31Baseine [T Remaining Work & ¢ V31 Baselne Milestone Wee—y Summary
21-Mov-08 SCs

I Actual Work

3l Critical Remaining Work




