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Agenda Tram Project Board
Brunel Suite — Citypoint, 2" Floor
9™ February 2011 - 09.30am to 12.00pm
Members and attendees:
Vic Emery Peter Strachan Andy Conway
Richard Jeffrey Neil Scales Steven Bell
Donald McGougan CliIr Phil Wheeler Susan Clark
Bill Campbell Clir Allan Jackson Mandy Haeburn-Little
Clir Gordon Mackenzie Clir lan Perry Gregor Roberts
Brian Cox Dave Anderson Alastair Richards
Kenneth Hogg Marshall Poulton lan Craig
Alan Coyle Alasdair Sim (Minutes)
Apologies:
Agenda ltem Presented Reference in
by Papers
1.0 | Welcome & Opening Remarks VE Verbal update
2.0 | Review of Previous Minute & Matters Arising VE p5
3.0 | 5 Key Business Priorities
3.1 Building the Tram
» Update on Progress with BSC RJ Verbal update
* Project Director's Report SB pi4
o HSQE SB p55
o Progress SB p29
o Change Requests SB p23
o Finance GR p45
o Project Risk Register SB p25
3.2 Preparing for Operations AR p39
3.3 Building the Brand MHL p58
3.4 Building the Team RJ Verbal update
3.5 Preparing for the Future RJ Verbal update
4 Any Other Business All Verbal update
5 Close & Date of Next Meeting VE Verbal Update
Wednesday 13" March 2010 commencing at 09:30
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Tram Project Board Glossary of Terms

O Yes

ETN
ETP
FATS
FBC
FOISA

FoTwW
GMP
GVD
H&S
HSQE

HMRI
HR
IDC
ICP
Infraco
ICT

INTC
ITN
ITPs
ITT
JRC
KPI
LB
LLAU

LOD
LRT
LRV
LTS
MP
MSP

Asset Protection Agreement
Accident Frequency Rate
Benefit to Cost Ratio

Benefits Realisation & Operational
Readiness Committee

Bilfinger Berger, Siemens and CAF
Closed Circuit Television

The City of Edinburgh Council
Code of Construction Practice
Draft Final Business Case
Development Partnering &
Operating Franchise Agreement
Dispute Resolution Process
Valuation Office Agency
Edinburgh Airport Rail Link
Employers Requirements
Edinburgh Trams Limited
Edinburgh Tram Network
Edinburgh Tram Project
Factory Acceptance Test

Final Business Case

Freedom of Information (Scotland)
Act

Foot of the Walk

Guaranteed Maximum Price
General Vesting Declaration
Health and Safety

Health, Safety, Quality &
Environment

Her Majesty's Rail Inspectorate
Human Resources
Inter-Disciplinary Checks
Independent Competent Person
Infrastructure Contract
Information Communications &
Technology

Infraco Notice of Tie Change
Invitation to Negotiate
Implementation Test Plans
Invitation to Tender

Joint Revenue Committee r

Key Performance Indicator
Lothian Buses

Limits of Land to be Acquired or
Used

Limits of Deviation

Light Rapid Transit

Light Rail Vehicle

Local Transport Strategy
Member of Parliament

Member of Scottish Parliament

MUDFA

NPF
NPV
NR
NTS
OCIP

OGC
OJEU
OLE

PFI

PIN
PMP
QRA
RBS
REV
RIDDOR

ROGS

RPI
RTS
SATS
SCADA

SDS
SE
SESTRAN

SNH

SP
SPOKES
SRO
SRU
STAG
SUCs
sSw

TEL
TENS

TPB
TRO
TTRO
Tramco

TS

TSS
uTC
VAT
VFM

Multi Utilities Diversion Framework
Agreement

National Planning Framework

Net Present Value

Network Rail

National Transport Strategy

Owner Controlled Insurance
Programme

Office of Government Commerce
Official Journal of the European Union
Qverhead Line Equipment

Private Finance Initiative
Preliminary Information Notice
Project Management Plan
Quantitative Risk Analysis

Royal Bank of Scotland

Revision

Reporting of Injuries, Diseases and
Dangerous Occurrences Regulations
Railway and Other Guided Transport
Systems (Safety) Regulations

Retail Price Index

Regional Transport Strategy

Site Acceptance Test

Supervisory Control and Data
Acquisition

Systems Design Services contractor
Scottish Executive

South East of Scotland Transport
Partnership

Scottish Natural Heritage

Scottish Power

Lothian Cycle Campaign

Senior Responsible Owner

Scotland Rugby Union

Scottish Transport Appraisal Guidance
Statutory Utility Companies

Scottish Water

Transport Edinburgh Limited
Trans-European Transport Network
Executive Agency

Tram Project Board

Traffic Regulation Order

Temporary Traffic Regulation Order
Tram Vehicle Supply and Maintenance
Contract

Transport Scotland

Technical Support Services contract
Urban Traffic Controls

Value Added Tax

Value For Money
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Edinburgh Tram Network Minutes
STRICTLY PRIVATE AND CONFIDENTIAL
Tram Project Board
12" January 2011 (09:30 to 12:00)
tie offices — Citypoint Il, Brunel Suite
Members in Attendance:
Brian Cox BC Bill Campbell WWC
Richard Jeffrey RJ Donald McGougan DMcG
Clir Gordon MacKenzie GM
In Attendance:
Steven Bell SB Andy Conway ACon
Dave Anderson (part time) DA Gregor Roberts GR
Neil Scales NS Clir Phil Wheeler PW
Alastair Richards AR Clir lan Perry IP
Alan Coyle AC Mandy Haeburn-Little MHL
lan Craig IC Susan Clark SC
Alasdair Sim (minutes) AS

Apologies: Clir Tom Buchanan, Clir Maggie Chapman, Clir Allan Jackson, Kenneth
Hogg, Peter Strachan, Marshall Poulton.

1.0 [ Introduction, Review of Previous Minutes and Matters Arising

1.1 | BC opened the meeting noting the apologies.

1.2 | Matters Arising from Previous Minutes
All actions noted in the previous TPB minutes have been closed out, and/or will
be dealt with during this TPB meeting.

1.3 | The minutes from the previous TPB held on 15 December 2010 were approved
as an accurate record.

2.0 | Strategic Workstream Update

2.1 RJ reminded the Board of the recommendations from the previous TPB, to:

Commence mediation as soon as possible

Scope to cover completion of the route from Airport to St Andrew Square
To be a fast track commercial process

Performance criteria to be bound into delivery of mediated outcome

tie to develop the mediation strategy with CEC Legal and Finance Directors

RJ confirmed that a Mediator has been booked and that internal planning
sessions have commenced, including detailed input from CEC. The Board
noted that DA will participate as part of the mediation team as the CEC
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representative.

The potential outcomes of the mediation process were discussed at length by
the Board, and it was agreed that certainty around price and delivery will be
key requirements around any mediated settlement, acknowledging that some
residual risks and contingency around these, are likely to exist. Achieving best
value for the public purse is a key consideration through this whole process.

The Board discussed the governance arrangements in regard to the future
decision making processes; these being

1. tie CEO presents his recommendation to the Tram Project Board;

2. TPB to consider and make a recommendation to the TEL Board;

3. TEL Board to consider and make a recommendation to City of
Edinburgh Council;

4. Full Council to consider and as necessary, ratify the TEL Board
recommendation.

The individual responsibilities for directors of tie Ltd and TEL Ltd were also
discussed, and these are set out in the tie Ltd and TEL Ltd operating
arrangements.

It was agreed that tie and CEC will not be making any public comment
whatsoever on mediation matters until the process has been concluded.

2.2

DRP Update
SB updated the Board on the Dispute Resolution Procedures at Period 10:

» 25itemsin DRP - 16 referred by tie, 9 by BSC.

» 7 resolved by negotiation & 2 resolved through mediation - 11 decisions
made by Adjudication

» Live DRPs submitted by Infraco, Preliminaries, Princes Street valuation,

» Live DRPs submitted by tie — Lindsay Road, South Gyle Access Bridge,
Bankhead Drive

* No new items referred in last period, but several expected in Period 11/12.

3.0

Building the Tram

3.1

SB presented the progress updates for Period 10:

HSQE — Deliver a Tram Safely

There were no reportable accidents during the period. The rolling 13 Period
AFR is at 0.22. There were 3 MOP incidents recorded during Period 10, all
involving pedestrians slipping on temporary footpath diversions during icy
conditions. Planned Safety Tours and PM Inspections will be re-profiled for
2011 to suit the current site activity. CoCP compliance was recorded at 96%
during Period 10.

Despite formal requests, BSC decided not to undertake snow clearing
operations on temporary diverted footpaths during Dec. tie consequently made
arrangements for this work to be carried out by Frontline Construction Ltd. BSC
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have since undertaken some snow clearing activities. A tie/BSC senior
management review of the circumstances and response took place on 7
January, and this matter will be raised at the Health & Safety Committee during | SB
Period 11.

No environmental incidents were recorded during Period 10.
HSQE — Deliver a Safe Tram

The Safety Verification System has been updated to reflect current processes
and to cover comments recently received from ORR's lan Raxton.

The planned work to link the ER's to "The right things" list has been completed
and the output and next steps will be discussed with the ICP in January 2011.
Current work on the examination of safety mitigation argument evidence has
focused on selecting 53 key hazards out of the overall 317 open hazards. The
document will be updated with comments and submitted to PSCC for their
consideration in Period 11.

A number of points were noted at the PSCC meeting on the 8th December
2010. The BSC Testing and Commissioning Plan has still not been issued and
the System Integration Plan has not been re-issued to take account of
comments made by tie.

What appears to be a good Design Assurance Statement and response to a
Record Of Review has been received from CAF for the Tram Vehicle, although
integration with the infrastructure is still outstanding.

Progress Overall

SB reported on overall progress on the project at end of Period 10. Progress
achieved was 0.5% in the period:

Utilities 97%
The % complete is a physical measure of the progress against the forecast final
volume of diversions across the route. It does not take cognisance of cabling,
testing and transfers from the Telecom Providers (BT etc.)

= ~50,000m of diversions; ~48,300m completed to date.

= Airport - Haymarket complete

= Haymarket — Newhaven complete save for:
= Some telecoms cabling and transfers
= Testing / commissioning / abandonments of transferred services
= Baltic Street Diversions (1500m)

Design 80%
The % complete is based upon delivery of IFC packages and close out of all
remaining informatives and comments and submission of as-builts (which
represents around 10% of the design process). This estimate is under review
from URS Scolt Wilson
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Tram Project Ancillary Works 100%
Equal weighting is applied to the physical progress % complete for all six work
packages, irrespective of value.
» Ingliston Park & Ride Phase 2 100% complete
* Burnside Road Bridge relocation at Airport 100% complete
= Murrayfield Training Pitches relocation 100% complete
= Murrayfield Wanderers Club House 100% complete
=  Murrayfield Turnstiles relocation 100% complete
=  South Gyle sewer tunnel:  Site Contract works  100% complete
Tram Vehicles 74%
Weighting is applied to the physical completion of trams with a Factory
Acceptance Test (FAT) signed off and accepted. All others are under
manufacture so this is a conservative measure of progress.
= 20 out of 27 completed and factory tested with 7 under manufacture.
=  On programme
= Tram 252 relocate to secure compound in Broxburn
Construction Off Street 39%
The % complete is a physical measure of the proportion of the section from
Haymarket to Edinburgh Airport. Some typical elements of sections provide a
more granular view.
As has been reported, the on street work is subject to significant dispute and this
is excluded in the summary table. Current % complete for the on street
Infrastructure construction works is 10%.
Depot A
= Occupation will be in the early part of 2011 ~77% complete
= Stabling area Phase 1 & 2 under construction, completion Feb 2011
Structures
= Bridges 8 out of 16 under construction ~44% complete
= Culverts 3 out of 3 completed 100% complete
= Retaining Walls 6 out of 17 under construction ~ 24% complete
Systems
= Track 1400m installed and now starting in depot~12% complete
= Substations 2 out of 4 under construction ~20% complete
»= Overhead Line Work has just commenced at the depot
Overall Progress Against Funding 73%
This is a summary financial metric, aggregating the current expenditure on the
whole project as a % of the currently authorised funding (£545m).
BSC continue to work at Lindsay Road RW, the Depot, Section 7 drainage
and Depot Access Bridge — but very slowly and weather affected.
3.2 | Change Requests and Risk Drawdown
The changes and risk allowance status at Period 10 is summarised below:
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Description Base cost Risk Total
Position at Financial Close (PCB) | 481,680,811 30,336,196 | 512,017,007
Increase in Approved Budget 32,982,993 | 545,000,000
Total Risk 63,319,189
Changes to end Period 9 59,426,507 | -59,426,507
Position at end Period 9 541,107,318 3,892,682 | 545,000,000
Period 10 Changes 819,449 -819,449
Position at end Period 10 (CAB) 541,926,767 3,073,233 | 545,000,000

SB noted that on 8" June 2010 the TEL Board formally notified CEC that the
funding envelope of £545m was likely to be exceeded in order to deliver the
Phase 1a scope. As a result, CEC has made contingency arrangements in this
regard.

SB updated the Board of the project spend to date, noting that the Control
Approved Budget position at the end of Period 10, as presented in the table
above, include actual costs to date, and a number of committed liabilities that
have not yet been expended (including contract liabilities, staff employment
etc) and are not scheduled for settlement for some time. It was noted that
there are a number of items under review in the change control system at
present and commitments to settle these will exceed the committed contractual
liabilities and the £545m available funding.

To satisfy the terms of the TEL and tie operating agreement arrangements and
in line with delegated authority requirements, the Board agreed that subject to
legal confirmation; that RJ will draft a letter from tie to TEL and BC would then
write from TEL to CEC outlining how tie propose to amend and release
budgets of £12.6m which have not been committed as a formal financial
liability. Such costs are likely to be incurred to deliver the full Phase 1a.

SB reported that a number of change order items (outside his delegated
authority) would require TPB approval. These are;

COP444 relating to PM Staff Costs to Period 12;
COP453 relating to DRP Costs; and

COP455 relating to Clancy Docwra Utilities Settlement
COP relating to DRP CEO agreement on 5B/5C Drainage

SB
These papers were not submitted to the Board with sufficient time for
consideration, and as a result the Board agreed to delegate authority to
approve these change orders to the Finance, Commercial and Legal
(FCL) Sub-Committee. SB to make the necessary arrangements for the FCL
Sub-Committee to meet.
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4.0 | Preparing for Operations

4.1 | Tram Progress
AR reported that all 27 trams now completed or in production, and that trams

22, 23, 24 and 25 are in the finishing area. The 21st tram has started factory
acceptance testing.

The 1st and 3rd to 20th trams are completed and stored ready for delivery, and
CEC are entitled to take title to all or a selected number. At the end of Period
10, 84% of programmed tasks completed.

4.2 | Operational Readiness

AR reported that Construction works at the depot now 74% complete. The
building fit-out is almost complete, with snagging rectification underway. The
external track works have slowed due to weather and contractual difficulties,
which includes the hard standing area around the depot building. The risks
around this issue continuing over a protracted period were discussed and the
tie PM team will seek to resolve this through the available contractual
mechanisms.

The HV sub-station equipment installation is complete and testing is now
underway, with workshop plant to start installation mid-January.

A series of key operational decisions will be made over the next months, these
are:
* December

— TVM Supplier — tenders received and evaluated

— Recruitment of test-track staff — on hold

— Preparations for the mini-test track — in place awaiting infrastructure
= January

— Support contracts to be put in place for depot building
» February

— Occupation of the depot building

— Contract award decision for TVM supply

AR to prepare a paper to the next Board in regard to the TVM procurement and
award and potential implications on the ongoing planning approval process. AR

5.0 | Building the Brand

5.1 | Press. Media and Communications
MHL outlined recent press activity, noting that although relatively quiet in the
Period, there had been some mischief making in particular publications.

MHL reminded the Board of the 2011 National Elections scheduled for May
2011, and noted that there will be a purdah period in advance of these. It was
noted that press interest in the project is likely to ramp up during the next few
months.

5.2 | Freedom of Information Requests
MHL updated the Board on recent Freedom of Information (FOISA) matters,
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noting that on the 11th January 2011 the Scottish Information Commissioner
issued a decision on an Appeal regarding a request for information on the
value of certain contracts associated with the construction of the Edinburgh
Tram Project. The Commissioner found that tie was entitled to withhold the
majority of information on the basis that much of it remains commercially
confidential notwithstanding that both tie and the Commissioner accept the
significant public interest in the need for transparency in the project and in
particular in relation to costs.

However the Commissioner considered that tie should disclose contract values
for two specific contracts where the public interest in disclosing the information
outweighed any particular concerns of commercial confidentiality; these being
Burnside Road Relocation and Monument Removals.

As in the previous updates tie will continue to post more information on the
Edinburgh Trams web site.

5.3 | 2010 Edinburgh Sparkles Campaign

Positive feedback was received by retailers and commercial business marking
the 2010 campaign as a success for the City. MHL noted her thanks to those
involved in the planning and implementation.

6.0 | Building the Team

6.1 | RJ reported that following the December Audit Committee recommendation,
preparations are in process to undertake an organisational resilience audit
within tie.

A number of staff resignations have been tendered in the period, and this
remains a significant concern. The Executive Team have discussed these
matters and are considering a number of strategies to address the implications
of staff uncertainty.

7.0 | Preparing for the Future

7.1 | Following the December Council Motion, CEC has been undertaking a review
of arrangements in relation to tie, TEL and Lothian Buses. AC is leading the
work on governance on this workstream.

8.0 | Governance

8.1 | BC formally notified the TPB of the minutes of the Board of Directors meetings
for tie Ltd, Transport Edinburgh Ltd & Edinburgh Trams Ltd, these setting out
various changes to the Interim Chairman Designate (B Cox) and the Company
Secretary Designate roles for Edinburgh Trams Ltd and Transport Edinburgh
Ltd (G Roberts replacing S McGarrity in both cases).

The Board agreed that BC will formally write to the new Council Chief
Executive expressing concerns regarding the existing governance
arrangements and authority of the TPB and these matters will be discussed in
person during Period 11.
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9.0 |AOB

9.1 | RJ reported that the process to recruit a Chairperson for tie/TEL, noting that a
candidate shortlist has been determined and that the process is expected to be
concluded in early February 2011.

9.2 | RJ updated the Board on the draft Audit Scotland Report which was submitted
to tie for review in advance of publication. The findings of this report were
discussed by the Board, and it was agreed that RJ will write to Audit Scotland | RJ
clarify certain points raised in the report including some factual content. It was
acknowledged that the release of this document into the public domain could
be prejudicial to achieving best value in the planned mediation process, and
this will be formally raised with Audit Scotland. CEC will consider their position | DMcG
in regard to making similar representations to Audit Scotland.

10.0 | Date of Next Meeting

10.1 | BC thanked the Board for their participation and confirmed that the date of the
next meeting will be Wednesday 9" February 2011 commencing at 09:30hrs.

10.2 | The meeting closed at 12:00.

Prepared by Alasdair Sim, 12" January 2011
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Building The Tram
Project Director Report - Period 11 [10/11]

On Friday 1° October 2010, BSC began to demobilise and cease works on certain sites
across the route (over Sections 2A, 5A, 5B and 5C). tie continue to undertake site
monitoring on both active and inactive worksites.

HSQE

H&S Accidents and Incidents, Near Misses or Other

HS&E ACCIDENTS and INCIDENTS SUMMARY

Total Total Hours 1’; Major | ijury | "G ndiion

- |

1 0 1 0.00 | 148
162 18 13 | 7 21 | 021 | 128

A 67.711 0 0
13 perlod ralling 1,397.726 | 1 2

0
13
0.00 000 S o m $10%
| | |

4 00%= 1 ‘ 00— =
SV
224 ~ I ~ 10,0 = Bl - $0% = el = « «
0.50 . % 200 - i 80% - Otk - % -
RIDDOR Accidents Sarvice Strikes CoCP Score Safaty Tours PM Inspections
AFR 12 month rofing vs S5 12 month rofingve Momtniy Averageve Planned ve. achisved Fanned v Acheved
1ap8t targat 18rgat

There were no reportable accidents during the period. The rolling 13 Period AFR is at 0.21, better
than the KPI of 0.24 for the project. There were no MOP incidents recorded during Period 11. Two
reports were however received relating to cyclists falling at the tram tracks on Princes Street. An
insurance claim was also received relating to a previously unknown occurrence when an MOP is
alleged to have tripped at the tram tracks on Princes Street during Period 10.

Only 50% of the planned PM joint inspections and 50% of planned safety tours were carried out
during Period 11, reflecting the low level of work currently being undertaken by the Contractor. The
inspection programme ahs now been revised to reflect this and will be rebaslined for Period 12.
CoCP compliance was recorded at 99% during Period 11.

Environment

There was one minor environmental incident involving a fuel leak on a generator at the Murrayfield
Accommodation Works site (Crummock). The minor spill was contained and steps taken to prevent
further occurrences.

Deliver a Safe Tram

Data Checked
Section Activity . E gg 5

Assol
Register

0E
85

<
1 |
{

i i

&

o
o
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Assurance

The Project Safety Certification Committee (PSCC) Hazop Report — BSC Design Phase Hazard
mitigation now finalised and issued to the PSCC for consideration.

tie is to assist ETL with an independent audit on their systems. tie will form part of the audit team
along with representatives from Siemens. The representatives from Siemens will lead the audit
with tie overseeing the proceedings.

Deliver a Safe Tram Key Metrics

Due to the level of work currently taking place, only one Metrics Inspection took place during
Period 11.

Progress

The progress achieved in Period 11 for INFRACO works was less than 0.1% against a plan of
0.3% although it should be noted that against the contractual Rev.1 programme Off-street
construction should now be complete with the route in total planned to be 99.7% complete.

BSC are undertaking very limited on-street works in the Leith Docks area at present, with only
Lindsay Road worksite remaining active post 19th November 10. Other than Lindsay Road
progress in the period has been reported at the Depot Access Bridge and the Depot area itself.
The total cumulative completion for Infraco Works remains as 27.9% at end of Period 11.

Progress Comparison Period 10 vs Period 11 - Infraco

Period Cumulative Progress Rev 1 Target
(Actual)

2010/11 Period 10 27.9% 99.5%

2010/11 Period 11 27.9% 99.7%

The cost, programme and risk information in this Period 11 report continues to be based upon an
unapproved forecast on the information reported in May 2009. This will be updated once
agreement is reached with BSC on a new revised programme.

BSC continue to report progress against the agreed Rev.1 contractual programme. This shows
for progress up to and including 21st January 2011 an OFRS date of 23 December 2013 against
the contractual Rev.1 programme date of 06 Sep 11.

It should be noted that as a result of the current rates of BSC progress and cessation of works
across the site, that it is likely that slippage will continue to be reported on a period by period
basis, until such time as a re-baselined programme can be agreed with the Contractor.

Dispute Resolution

Following a Full Council meeting in November and a Tram Project Board in December, tie has
commenced discussions with BSC in relation to mediation outwith the Infraco Contract in an
attempt to reach a solution to the differences belween tie and BSC. A mediator has been
appointed and this is planned to take place during March.

tie's contractually assertive management of the contract continues. Over the period 4 new items
have been referred to DRP by tie and a further 1 by Infraco.

In total, 30 items have now been referred to the formal dispute resolution process — 20 by tie and
10 by Infraco. In total, 7 have been resolved through negotiation, 2 through external mediation,

Page 15

TIE00897058_0015



Edinburgh FOISA exempt
T O Yes

—

11 were decided through adjudication, and 10 still remain to be resolved. It is important to note
that overall, the application of DRP to disputed matters has reduced BSC's claims for additional
payment from £24.0m to £11.2m in relation to those DRPs which have actually reached a
financial settlement.

Design

v66 was submitted to tie on 19 January 2011 with a progress date of 20 December 10. There are
26 IFC’s with a slippage of 28 Calendar days or more in the period. The final scheduled IFC is
the Elder St Change now forecast as IFC 15-Apr-11.

Design approvals status in Period 11 is summarised below:

Phase 1a

Cnly Numbers Required Number
vi6 v31 v58 v59 ve0 vel vb2 ve3 vbd vbE Granted

Prior

Approvals 44 45 56 56 56 56 60 &0 60 60 56

Technics!

Approvals 53 71 92 92 92 92 63 &3 62 63 55

IFC 71 81 233 230 227 230 230 229 229° 234 190

* Reduction in IFC number dus to removal of IFC in 101 - Application of Generic void Filling design to Support Tramway - Leith Walk Tunncl (DCRO1T2)

v66 data has been used to inform the programme updates. tie have included these into the live
programme.

Reasons for design slippage are being reviewed and recorded monthly at the design taskforce
meeting, which is focused on resolving the outstanding design issues. tie is identifying and
implementing opportunities to mitigate the impacts of this slippage. It should be noted that this is
a consortium issue to manage, and tie will provide support in this respect.

Design performance by Infraco and their designer is the subject of one of the RTN's and is being
vigorously pursued through the Design Task Force sessions held weekly with BSC.

The Technical Support Services Contractor (TSS) have completed a design status review, and
the results of this assessment indicate that the design is around 90% complete (excluding as
builts).

Utility & Cabling Works

Telecoms continued to progress their re-cabling activities on-street, and re-started works early
Jan 2011 -following the Embargo - in St Andrews Square & York Place. Minor remedial works
were actioned w/c 17th Jan 11.

Tramworks (INFRACO)

INFRACO progress is primarily focussed on the off-street section between Haymarket and the
Airport. Progress in Period 11 is summarised as follows:
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IPerIod 11 2010-11 Period Delta Cumulative Delta Projecll

|INFRACO PERIOD 11 PROGRESS (Contract Rev.01
Programme) Plan | Actual Plan | Actual Wig |
Section 1a Newhaven to Foot of the Walk 0.0% | 01% | 0.1% |100.0%]| 86% | -914% [ 16.2%
Section 1b Foot of the Walk to McDonald Road 0.0% 0.0% 0.0% 100056 13% | 98.7% | 74%
Section 1c McDonald Road to Princes Street West 1.5% 00% | -15% | 975% | 0.0% | -97.5% | 10.8%
Section 1d Princes Street West to Haymarket 0.0% | 0.0% | 0.0% |100.0%) 42.1% | -57.9% | 7.6%
Combined Sections 1A-1B-1C-1D {On-Street) Newhaven

|Road to Haymarket 0.7% 0.0% 0.6% | 99.4% | 11.2% | B88.1% | 42.0%
Section 2 Haymarkst to Roseburn Junction 0.0% | 00% | 00% |100.0%)] 35.1% | -64.9% | 4.2%
Section 5a Roseburn Junction to Balgreen Road 0.0% 0.0% 0.0% |'100:0% ] 10.0% | -90.0% | 13.9%
Section 5b Balgreen Road to Edinburgh Park Central 0.0% | 00% | 0.0% |100:0%| 43.4% | -56.6% | 13.2%
Section 5c Edinburgh Park Central to Gogarbum 0.0% 01% | 0.1% | 100:0% | 25.1% | -T4.9% | 7.2%
Section 6 Gogar Depot 00% | 01% | 01% |40000% | 77.3% | 227% | 11.9%
Section 7a Gogarburn to Edinburgh Airport 0.0% 0.1% 0.1% | 100.0% ) 47.3% | 527% | 7.6%
Combined Sections 2A-5A-5B-5C-6A-TA (Off-Street) -

|Haymarket to Edinburgh Airport 0.0% | 0.0% | 0.0% [ 100.0% | 40.0% | -60.0% | 58.0%
FULL ROUTE PHASE 1A NEWHAVEN ROAD TO
EDINBURGH AIRPORT 0.3% 0.0% 0.2% | 99.7% | 27.9% | -71.8% | 100.0%

Other Progress Points to note in Period 11:

Tower Place bridge remains open to the public. Works were scheduled to re-commence from
7" Feb.11, but permits to commence have not been issued due to non compliance with
subcontractor obligations.

Depot Access Bridge continuing. Bridge deck false works completed with rebar fixing
progressing well.

Approval in principle is now in place for Gogarburn Retaining Walls.

Depot Building internal fit out on going with trackwork recommenced internally at the west
end direct fix lines 2 and 3.

Issues in the Period

Issue at Lindsay Road needs addressed to allow works to continue in this area, McKean ran
out of work under the current scope w/c 31* January, and but permits to commence have not
been issued due to non compliance with subcontractor obligations.

Strategy on the disputed issue surrounding plot 101 at Russell Road Retaining Wall needs to
be agreed to allow understanding of the way forward in this area.

BSC have still to resolve the track monitoring requirements to satisfy Network Rail on all the
structures along the railway corridor.

Final proposal for remedial works/ design change for Princes Street still not received from
BSC.

Still no progress being made from Haymarket Viaduct through to the A8 underpass, other
than Depot Access Bridge due to the ongoing disputes over Change.

Flooding Report for BAA has been submitted for approval but to date we still await a formal
response.

Page 17

TIE00897058_0017



Edinburgh FOISA exempt
T O Yes
O No
F—_
TRAMCO

Period 11 Summary — Tramco

Activities in current Period

Fabrication and primer painting is completed on all the
body-shells for all twenty seven trams. Equipment fit-out for
the remaining trams 23 to 27 is continuing in the assembly
hall. The first 21 trams are completed and fram 22 is
completing factory acceptance lesting.

Plan still to fit final equipment when trams arrive in
Edinburgh.

CAF have completed final internal tests to verify and
calibrate computer design tools using Tram 251 at
Wildenrath on the 12" October 2010, final report awaited.
CAF are continuing progress, delivery schedule under
discussion in conjunction with civil works programme for the
depot now in mid-March 2011.

Final branding will be applied whilst the trams are stored at
the factory prior to shipping to Edinburgh.

Revised manuals next update due mid 2011
experience on site with the trams.

Collateral warranties — 3 signed warranties have been
received, remaining continue to be progressed.

First 21 trams have successfully completed factory testing
to date. 78% of trams now completed and tested.

No | Planned
1 Fabrication of the trams

2 Enhanced passenger
information upgrade
3 Review of Test
Protocols and test
results

4 Depot Equipment

5 Finalisation of external
branding
6 Tram O&M Manuals

after

7 | Key sub-contract
placement

8 Factory Based
Acceptance Testing
complete

9 | Tesling regime

CAF have revised the Delivery & commissioning regime for
the trams to reflect the requirement to store Trams pre
delivery to Depot. All Trams will be prepared after storage,
undertake dynamic testing and commissioning. 1* tram due
for starting commissioning April 2011- last tram mid-May
2012.

88% of scheduled activities completed

10 | Programme progress

Preparing for Operations

The Operational Readiness detailed programme information is also incorporated into the Master
Tram Project Programme.

Regular meetings are held to review the programme and the potential impact of the infrastructure
delivery dates to the commissioning process and the associated operational staff recruitment and
training programme based on the current tie live programme.

In the period the tracks in the workshop have been installed, the track crossing the depot access
road has been completed and work has resumed in the remaining stabling tracks. Also progress
with the depot sub-station and the installation of the UPS power supply back-up has been
completed.

The procurement of the ticketing equipment for the tram system, to integrate with the existing
Lothian Buses ticketing system has progressed to the stage where the final tenders have been
evaluated. We expect to select a preferred bidder during February but will not proceed to
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contract close until after the mediation outcome is known with a contract containing client break
option clauses at suitable points in the programme.

Edinburgh Gateway
Progress on the Edinburgh Gateway Project in Period 11 2010/11 is summarised as follows:

= The revised Prior Approval was issued on 14" January 2011 with CEC requesting a review
meeting for 31% January 2011. Work on the detailed design to achieve Technical Approval
has continued with AIP queries being resolved between NWR and CEC. Co-ordination
meetings continue with NR to resolve issues associated with EMC, Section 21 agreement
and approval of anchor system for retaining wall ahead of IFEA submission to CEC. Other
outstanding design issues including resolution of survey grid discrepancy, ICP sign off and
drainage approvals continued in the Period.

= tie requested an Estimate from BSC for Edinburgh Gateway construction works as a Change
under the Infraco Contract including a number of programme matters that tie indicated
Infraco should assume when completing their Estimate. These programme issues will
require adjustment following resolution of the Prior and Technical Approval issues. Further
tie letter reference INF CORR 7005 of 17" December 2010 requested confirmation from
BSC regarding date for receipt of Estimate.

= Legal agreements: tie have requested draft wording from SW regarding Section 21
Agreement for build over of retaining wall. This was requested on 18" November 2010.
Meeting with SW and NR on 25" January 2011 reached resolution with SW on issuing draft
determination.

= A high level Principals meeting on Edinburgh Gateway between Transport Scotland, Network

Rail, City of Edinburgh Council and tie, took place on 22 December 2010. Meeting agreed to
focus teams on concluding redesign.

Cost

The 'AFC’ (£545m) in this report does not reflect an approved and reliable Anticipated Final Cost
for the Edinburgh Tram Project. Rather, the forecast presented reflects the best view of the
spend profile of the funding currently available for the delivery of phase 1a. Given the
commercial uncertainties with Infraco and continuing delays to the project it is now considered
unlikely that the full scope of Phase 1a will be completed within the available funding envelope of
£545m.

Until the key issues are resolved through the contractual and legal process, it will not be
possible to accurately forecast a revised budget outturn.

Key cost related items to note in Period 11 are:

=  COWD to date is £406.0m, with funding to date split to TS (£372.5m) and CEC (£33.5m).

= The budget for ETP in 2010/11, established in April 2010 is £142.2m (£153.3m 09/10).
Transport Scotland funding for 2010/11 is £130.5m for ETP, with £11.7m funding available
from CEC.

= The original TS share of the budget (£130.5m) has been reduced to a forecast of £64.3m.

=  Key sensitivities to the reforecast are identified in the main report.
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tie presented an updated forecast for 2010/11 on Tuesday 19" October with Sharon
Fairweather & John Ramsay attending on behalf of TS. A follow up meeting took place
on 4™ November where spend ranges and sensitivities for 2010/11 & 2011/12 were
presented by tie/CEC to TS. A further revision of the current year forecast took place in
Period 10, and is within the range presented to TS on 4™ November.

Actual YTD P11 & forecast P12-P13 FY10/11

2010/11 Forecast Forecast
£m to P11 | P12-P13,10/11 FY10/11
Infrastructure and vehicles 40.0 9.3 49.3
Utilities diversions 4.4 0.0 4.4
Design 1.5 0.4 1.9
Land and compensation 0.3 -0.2 0.1
Resources and insurance 11.8 2.5 14.3
Base costs 58.1 11.9 70.1
Risk allowance 0.0 0.0 0.0
Total Phase 1a 581 11.9 701

= ETP COWD in FY10/11 to Period 11 is £58.1m (P10 £54.6m)

As previously reported and agreed with CEC and TS, initial milestones under the Infraco and
Tramco contracts in the aggregate amount of £14.3m, in respect of advance material
purchases, have been classified as prepayments. These will be reclassified as expenditure
against funding in the periods when the related materials are delivered to site and incorporated
in the warks. The release will occur on the achievement of trackwork and structures milestones
in 2010/11 and future years.

Risk & Opportunity

Drawdowns on risk and contingency to the end of Period 10 10/11 now total £64,339,058. The
remaining risk balance based on the approved QRA plus the additional funding is £11.67m.
This has increased from P10 following a review on non-committed expenditure which has been
transferred back to risk funding.

Stakeholder & Communications

Media / Press Activity

Following the festive break there was a flurry of news items featuring the project which were
outlined in the previous Period 10 report. Press coverage by comparison decreased during the
first two weeks of the Period 11.

A press release was issued by the City of Edinburgh Council regarding the recommendation of
Vic Emery as Chairman of both tie and TEL. This was given exclusively to the Scotsman and
was subsequently issued more widely and picked up by other publications. At this stage Vic
Emery was the recommended candidate and formal approval was granted at the next meeting
of the Full Council on 3 February.

The media team have been approached consistently throughout Period 11 regarding mediation
and the details of the process, mediator, cost and those involved in the negotiations. There has
been a strict policy of responding to these enquiries by stating that this is a confidential process
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which we will not be discussing at this time in order to gain the best outcome possible and that
by its very nature mediation is a confidential process.

Branding

Progress on the mobile tram exhibition continues with three venues now confirmed. The
exhibition will first be displayed from late February in the St James shopping centre at the east
end of Princes Street.

Partner and Stakeholder Communications

Several communications to stakeholders and key partners were issued during Period 11 about
minor areas of on street work which were due to be carried out. Two of these notifications
included remedial work on Princes Street and also the closure of the car park access to
Haymarket Yards during the international rugby game on 12" February. A member of the
Communications team was also present at a TRO workshop by the CEC.

Website / Internet Communications

The Edinburgh Trams website has seen increased interest since last period. Website visitors
reached 13684 during Period 11, with an increase to 853 followers on facebook. Twitter
followers have also risen to 1231. Through our facebook followers, stories posted on our page
this period have been seen an average of 2642 times each on facebook, in addition to visits to
our main site.

Freedom of Information Requests

From Period 11 there are a total of 13 Freedom of Information requests at various stages of
completion. A large number of these have been submitied by the one individual seeking greater
depth of scrutiny following previous responses.

Over the last 6 months, there have been over 28 FOI requests made by the public regarding
the project. Seven of these have been escalated to officials requests for review of which three
have resulted in rulings being in favour of tie Ltd, while the remaining are awaiting a decision
by the Information Commissioner.

Customer Service Correspondence
Period 11 recorded 135 enquiries from the public regarding the project, a difference of 52 from
Period 10, which only recorded a total of 83 due to the reporting period falling across the festive

week in which no contacts were recorded.. Weekly totals remain low in trend with an overall
drop in contact from the public due to the decrease in physical progress on sireet.
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Paper to: TPB Meeting date: 9" February 2011
Subject: Project Change Control Update — Period 11, 2010/11
Preparer: Gregor Roberts

Summary

This paper is to update the Tram Project Board with the current status regarding approved
project change orders and their implications on the overall Tram Project Budget. To the
end of Period 10, £60m has been drawn down from the project risk allowance.

In Period 11, an additional £4,093k has been drawn down together with the write back of
budget of £13m, leaving a risk allowance of £11.7m. Separate correspondence has been
sent from TEL to CEC regarding this approach and we are currently awaiting the reply
which we expect imminently.

Any changes which are approved are in relation to either actual expenditure, a
commitment to future expenditure or based upon an anticipated future commitment.

Following the delegated authority from TEL to the TPB authorising the use of the £545m
funding envelope and the subsequent approval to increase the budget to £545m in Period
9 2010/11, the approved budget now stands at £545m.

tie will continue to report on, and ensure that the Board have clear visibility of, all changes
which have been authorised and recommended and to seek Board approval for all
changes greater than £1m, in line with the Delegated Authority Rules.

The table below summarises the approved changes that have impacted the Project Risk
Allowance in Period 11.

Description Base cost Risk Total
Position at Financial Close (PCB) | 481,680,811 | 30,336,196 | 512,017,007
Increase in Approved Budget 32,982,993 | 545,000,000
Total Risk 63,319,189

Changes to end Period 10 60,245,956 | -60,245,956

Position at end Period 10 541,926,767 | 3,073,233 545,000,000
Period 11 Changes 4,093,103 -4,093,103

Period 11 Budget Written Back -12,690,000 | 12,690,000

Position at end Period 11 (CAB) | 533,329,870 | 11,670,130 | 545,000,000

Changes Approved in Period 11

Telford Access Road (COP 150 +£21.468)

Change classification amendment agreed with CEC. This change has been reclassified as
a third party funded item, and as a result is an add-back to contingency. Re-design of
stepped access, adjacent retaining walls, badger mitigation measures, lighting,
landscaping following local topographical survey at Telford Road. Change was due to an
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adjacent residential development that has re aligned the footpath connecting Telford Rd to
the Roseburn Corridor within the limits of deviation.

Savings against South Gyle Access Bridge Sewer Diversion Works (COP 463 +£50,000)

This is a change because the original budget associated with the above works has not
been fully expended upon completion of the project.

The main saving results from minimising the impact of change and control of the risk items
identified in COP 318 associated with the main Sewer Diversion works. Further savings
were achieved against the budget forecast with the enabling works and traffic
management hire carried out by Frontline Construction.

Clancy Docwra 1 C 1D Utilities Settlement (COP 455 -£4.164,571)

A detailed paper was submitted to the TPB and members of the FCL for review in P10
2010/11. This change was subsequently discussed and approved at the FCL Committee
in P11 2010/11 on authority of the Tram Project Board (Period 10).

Decision(s) / support required

The TPB is requested to:

a. Note the Project Change Control status at Period 11

Proposed Name: Gregor Roberts Date: 9 February 2011
Title: Finance Director

Recommended Name: Steven Bell Date: 9 February 2011

Title: Tram Project Director

Approved = siscspmeenimmis s mo e (B |- FAR——
Vic Emery on behalf of the Tram Project Board
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1011 Period 11 - Top 6 Risks
Risk Description

AAM Risk ID Cause Event Effect Risk Owner Significance Black Flag  Treatment Strategy Previous Current Due Action
Status Status Date Owner
1158 G ial dispute with Depanding on outcome of CEC required 1o increase contribution S Bedl Mediation agresed - i E gol On Progra On Prog 31-Mar-11 5 Ball
negotiations the revised cost 'sads with contractor.
to funding pressures for CEC.
CEC exporing confingency measuras for On Prog: Cn Prog 31-dan-11 A Coyle
additiona funding
343 Genera’ delay 1o programme with various causes Delay to completion of project Increased out-turn cost due to delay S Clark _ Access maps showing areas avalable Cn Prog: Cn Prog 31-Mar-11 F McFaddan
a.g. fallure to obtain approvals on tme;: contractor pUs ravenue (0ss
Issues, access atter complation of utlfity
diversions Use of Clause 34/ 80.15 - addressed via DRP Complets Complats 31-Aug-10 S Bal
v y o prog Complet Complste 29-May-10 S Ball
programme
DAF Mudfa Rev 8 response Complete Complate 31-Aug-10 5 Ball
DRP on programme management (ECT1) Complete Complste 30-Oct-08 S Beall
Liason between i BSC programme managers On Prog OnF 30-Dec-11 T Heckman
Programme Management Pane! process Complate Complate 30-Dec-11 F McFadden
Weekly te/BSC commercia’ mestings Cn Prog On Prog A0-Dec-11 M Paterson
Issue UWN on programme Complate Compiate 15-8ep-10 S Clark
101 L of BSC Unraadistic esi being Programme de‘ay while disputes D Murray _ Additional resource from T&T Complste Complete 20.h:1-09 M Patarson
management i for potential changs garding astimates are rescived
Agread with BSC for Indap it lentoget  Comp Complete A0-Jul08 M Paterson
benchmark
Al @sti o be Ised by te i Complete Complete 31-Dec-10 M Patarson

team and, where approptiate, cha‘enge made o
BSC. Addifional resource (T&T) belng used to chack
astmates to raduce deiay and other commercial
res0Urces on there areas

Clause 34/80 issues using DRP for disputed values  Complete Complste 31-Aug-10 SBsl

Legal challenge to Clause 80 and BSCs Complate Complste 1-Aug-10 SBel
intarpretation thereof
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1011 Period 11 - Top 6 Risks
Risk Description

ARM Risk ID Cause Event Effect Risk Owner Signiticance Black Flag
1084 Roads throughout works requite ful  Prog Impact pus addi F McFadden _
dapth reconstruction costs, £1.5m cap applies to only 4

amsas. (PA 12) Also affects (PA 14)

928 Major sing'e safety andior environmental incident  Safety incident during constructon  Delay {petentially critical) due to HSE  F McFadden —
{inciuding a dangerous occumenca) during investigation and rework. PH risk fo
construction te and stakeholders
1160 Lack of signed, forma agreement batwean Farth Ports contribution CEC reuired to fund differance 5 Bell
CLEG and Fortn Ports regarding Forth Ponts does not materiaise or doas heatwean Forth Pods contribution and
contributon to Tram wors not equal value of works vaue of works
carred out

Treatment Strategy

All party buy In - application of appendix 7{1)

Carry out surveys to confirm extent of mads requiring
full depth reconstruction

Intensive engagement with CEC, patette of options,
methodology being agreed

Resoluton of rackform at tracklorm workshop

Suite of options from surveys to be reviewed and
agreament reached

tle developad on-street proposal with scott witson -
compiete and under review

All Site Staff to get CSCS or squivalent

HSQE Audits, site inspections and Management
Safety Tours to be carred out

Incident management process regularly updated and
revisitad

Safety Induction to be carried out for all site statt
TEL HSE eommiftee overview appiied
The fie “Safsty” bus is being used to deliver safsty

taks & cuiture surveys 1o the contractors workforos.
Bulld the tram safely Drugs & Alcoha! palicy

Liase with Dave and Donald M o
to ensure awareness of issue and agreement of
currant strategy

Meet with TS5 and ensure ey are aware that costs
are being alocated

Previous Current
Status Status

On Prog On Prog
Complate Compiste

On Prog On Prog

O Programme Cn Programme
Completa Compiete

On Prog: On Prog

OnF On Frog

On Programme O Pregramma
OnF 0 Prog

On Programme On Programme
On Programme Cn Programme
Complets Complste
Complet Gomplete
Complete Complate

Due

Date

31-Dac-11

30-m-09

d1-dan-11

H-dan-11

3010

31-Jan-11

30-Jan-11

d1-Dec-12

A-dan-11

A-dan-11

31-Dec-08

31-Dec-10

5-Mov-10

Action
Owner
C Nall
C Nail

C Mall

C Nail

C Nell

5 Bal

B Cummins

B Cummins

B Cummins

B Cumming

B Cummins

S Bell

S McGarrity
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Period 11 Transport Scotland report Sections 2-7

On following pages are Sections 2-7 of the Transport Scotland report (Section
1 is the Project Directors report).
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On Friday 1°' October 2010, BSC began to demobilise and cease works on certain sites
across the route (over Sections 2A, 5A, 5B and 5C), this reflecting an escalation in the
contractual dispute between BSC and tie. In response to this action, tie has entered into
formal correspondence with the conitractor regarding coniractual obligations. tie

continue to undertake site monitoring on both active and inactive worksites.

The progress achieved in Period 11 for INFRACO works was less than 0.1% against a plan of
0.3% although it should be noted that against the contractual Rev.1 programme Off-street
construction should now be complete with the route in total planned to be 99.7% complete.

BSC are undertaking very limited on-street works in the Leith Docks area at present, with only
Lindsay Road worksite remaining active post 19™ November 10. Other than Lindsay Road
progress in the period has been reported at the Depot Access Bridge and the Depot area itself.

The total cumulative completion for Infraco Works remains as 27.9% at end of Period 11. A

summary of progress on various project elements is summarised below:

Utilities

The % complete is a physical measure of the progress against the forecast final
volume of diversions across the route. It does not take cognisance of cabling,
testing and transfers from the Telecom Providers (BT etc.)

= ~50,000m of diversions; ~48,300m completed to date.

= Airport - Haymarket complete

= Haymarket — Newhaven complete save for:
= Some telecoms cabling and transfers
= Testing / commissioning / abandonments of transferred services
= Baltic Street Diversions (1500m)

97%

Tram Project Ancillary Works
Equal weighting is applied to the physical progress % complete for all six work

packages, irrespective of value.

= |Ingliston Park & Ride Phase 2 100%
complete

= Burnside Road Bridge relocation at Edinburgh Airport 100%
complete

= Murrayfield Training Pitches relocation 100%
complete

=  Murrayfield Wanderers Club House 100%
complete

= Murrayfield Turnstiles relocation 100%
complete

= South Gyle sewer tunnel: (Site Contract works 100% completed) 100%
complete

Additional works -TM switchover completed November 10

100%

Tram Vehicles

Weighting is applied to the physical completion of trams with a Factory
Acceptance Test (FAT) signed off and accepted. All others are under
manufacture so this is a conservative measure of progress.

= 21 out of 27 completed and factory tested with 6 under manufacture.
= On programme

78%
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= Tram 252 relocated to secure compound in Broxburn
Construction Off Street 39%
The % complete is a physical measure of the proportion of the section from
Haymarket to Edinburgh Airport. Some typical elements of sections provide a
more granular view.
As has been reported, the on slreet work is subject to significant dispute and this
is excluded in the summary table. Current % complete for the on street
Infrastructure construction works is ~11%.
Depot

= TEL Occupation to be confirmed in Period 12 ~80% complete

= Stabling area Phase 1 & 2 under construction, completion Feb '11
Structures

= Bridges 8 out of 16 under construction ~44% complete

= Culverts 3 out of 3 completed 100%

complete

= Retaining Walls 6 out of 17 under construction ~ 24% complete
Systems

= Track 1400m installed & now starting in depot ~12% complete

= Substations 2 out of 4 under construction ~20% complete

= Overhead Line Work has just commenced at the depot
Overall Progress as a Financial Metric 74%
This is a summary financial metric, aggregating the current expenditure on the
whole project as a % of the currently authorised funding (£545m).

The cost, programme and risk information in this Period 11 report continues to be based upon
an unapproved forecast on the information reported in May 2009. This will be updated once
agreement is reached with BSC on a new revised programme.

BSC continue to report progress against the agreed Rev.1 contractual programme. This shows
for progress up to and including 21* January 2011 an OFRS date of 23 December 2013 against
the contractual Rev.1 programme date of 06 Sep 11.

It should be noted that as a result of the current rates of BSC progress and cessation of works
across the site, that it is likely that slippage will continue to be reported on a period by period
basis, until such time as a re-baselined programme can be agreed with the Contractor.

tie continue to monitor progress against their “live" programme which is based on the
contractual Rev.1 Programme logic, although progress recorded against this programme
considers the currently known work-scopes including some changes. This indicates a Sectional
D completion of 25-Sep-13, which is a 92 calendar day slippage from Period 10.

The significant slippage indicated in the tie live programme can be traced back to two areas
within the critical section 1C being:

=  Trackworks York Pl 850-1000 has been pushed into a 2011 Christmas embargo period
introducing 57 days delay to these CP works, plus the 28 days period slippage = 85 days
and;

=  Picardy Place roadworks Phase 3 has been pushed into a 2011 Christmas embargo period
introducing 60 days delay to these CP works, plus the 28 days period slippage = 88 days.

Note that the live programme does not make any assumptions regarding BSC restarting on site.

Overall the relationship with BSC is suffering in a number of key areas and progress remains
behind the master programme:
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= Contractual obligations not met to allow works to commence on sireet;

= Design slippage since novation of design to INFRACO (now recorded in v66 of the design
programme);

=  Consortium integrated design programme, assured and validation;

= Finalisation of the agreement of change delaying the commencement of work even though
instructed to progress by tie;

= Remaining small pockets of incomplete utility diversions in the On-Street sections;

= Slow mobilisation of INFRACO, including lack of formal sub-contracts being in place;

Section Description Contract BSC BSC BSC tie Live | tie Live | tie
Programme | Forecast Forecast Movement Forecast Forecast Movement
Rev.01 (P09) (P11) in Period | (P10) (P11) in Period
Rev.01 Rev.01 Cal Days | Rev.01" Rev.01** Cal Days
() - (b) N -(e)
= (a) (o) (c) (d) (e) U] {a)
Section A epot
completion 01-Jun-10 30-Aug-11 21-Sep-11 -22 09-Sep-11 17-Aug-11 23
Section Test Track
B Available 0-Jul-10 25-Sep-12 05-Nov-12 -41 03-May-12 23-May-12 21
SectionC | All Phase 1a
Construction 10-Mar-11 26-Jun-13 26-Jun-13 0 27-Dec-12 29-Mar-13 -92
complete
SectionD | Open for
Revenue 06-Sep-11 23-Dec-13 23-Dec-13 0 25-Jun-13 25-Sep-13 -92
Service

*The interpretation is that Sectional Gompletion “B" means that Test Track is available for Tram movements.
** v66 information used.

Contractual Strategy & Dispute Resolution
Dispute Resolution (Infraco)

Following a Full Council meeting in November and a Tram Project Board in December, tie has
commenced discussions with BSC in relation to mediation outwith the Infraco Contract in an
attempt to reach a solution to the differences between tie and BSC. A mediator has been
appointed and this is planned to take place during March.

Meanwhile, tie's contractually assertive management of the contract continues. Over the
period 4 new items have been referred to DRP by tie and a further 1 by Infraco.

In total, 30 items have now been referred to the formal dispute resolution process — 20 by tie
and 10 by Infraco. In total 7 have been resolved through negotiation, 2 through external
mediation, 11 were decided through adjudication, and 10 still remain to be resolved. 1t is
important to note that overall, the application of DRP to disputed matters has reduced BSC's
claims for additional payment from £24.0m to £11.2m in relation to those DRPs which have
actually reached a financial settlement.

During the period, the no further decisions have been received.

Summary of DRP @ Period 11 2010/11

DRP Subject Nature of Launched PD Mtg Position CEO Referral Decision
No Dispute or Papers Meeting
planned
Method for
Preliminary applying for Decision due
& payments preliminary v v v v v 21 Feb '11
payments
A Decision due
22 Princes St Payment Y 3 \ V Y & March'11
Delay due Extend Date to be
26 to Mudfa contact y v v X agreed for CE
works period & meeting
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Lindsa Mediation
3 Ftc:ady Costs v v v v X 10/11 Feb '11
South
Gyle Mediation
=% Acgess Costs v v v v . 10/11 Feb ‘11
Bridge
Bankhead
Drive Mediation
2 retaining Costs v v v v * 10/11 Feb '11
wall
Street
27 Lighting/ | x PD meeting
highways BBDI/ IFC due 4 Feb ‘11
(Section 2A)
Street
o8 Lighting/ \ o PD meeting
highways BBDI/ IFC due 4 Feb '11
(Section 5A)
Street
29 Lighting/ J N PD meeting
highways | BDDI/IFC due 4 Feb 11
(Section 5B)
Street
30 Lighting/ J « PD meeting
highways | BDDI/IFC due 4 Feb 11
(Section 5C)
Launched by tie
Launched by BSC

A strategic review of commercial and contractual options continues and is reported to the Tram
Project Board and Transport Scotland each period.

tie has continued with the contractually assertive approach to management of the contract.
From Period 7 this has taken the cumulative issue of Contract Notices to : 10 Remedial
Termination Notices (RTN's) and 3 Underperformance Warning Notices (UWN's) -
Rectification plans have been received for 4 RTN's due from 7 by the end of Period 9.

All 4 have been rejected by tie as they do not address the defaults identified with satisfactory
proposals. BSC has recently responded with updates to 2 of these plans and tie is discussing

these with them. No new RTN's have been sent to BSC although detailed forensic analysis is
ongoing for the existing 10.

Design

IFC Design

v66 was submitted to tie on 19 January 2011 with a progress date of 20 December 10.

There are 26 IFC's with a slippage of 28 Calendar days or more in the period. The final
scheduled IFC is the Elder St Change now forecast as IFC 15-Apr-11

Design approvals status in Period 11 is summarised below:

Phase 1a

Cnly Numbers Required Number
v2& w3l v53 w59 vl vbel vb2 ve3 vbed vb6 Granted

Prior

Approvals 44 49 56 56 56 56 60 60 60 60 56

Technical

Approvals 53 71 92 92 92 92 63 63 63 63 55

IFC 71 81 233 230 227 230 230 229 229* 234 150

* Reduction in IFC number due to remaval of IFC in 101 - Application of Generic void Filling diesign vo Support Tramway - Leith ‘walk Tunnel (DCRO1T2)
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v66 data has been used to inform the programme updates. tie have included these into the live
programme.

= IFCs — Phase 1a: 190 issued out of 234 (81%)

= 60 Prior Approvals are included in v66 — 56 of which have been granted — those remaining
include Canopy & Boundary Treatment at Edinburgh Airport and Roseburn Viaduct Value
Engineering option (93%)

= 55 Technical Approvals out of 63 have been granted in V66 (93%)

= Roads approvals - One area remains outstanding from the V31 Technical Approval in
Phase 1a (1C2- Picardy Place to St Andrew Square);

=  Scottish Water has sent formal acceptances to BSC for all sections with the exception of
1C2 (Picardy Place to St Andrew Square) & 1C1 (McDonald Rd to Picardy Place).

=  Sections 1A1, 1A2, 1A4, 1B, 1D, 5A, 5B, 5C & 6 close reporis have been signed off by
CEC, subject to BSC concluding any concessions included in the reports during
construction. CEC are reviewing all other sections based on the prioritisation list provided
by BSC.

Reasons for design slippage are being reviewed and recorded monthly at the design taskforce
meeting, which is focused on resolving the outstanding design issues. tie is identifying and
implementing opportunities to mitigate the impacts of this slippage. It should be noted that this is
a consortium issue to manage, and tie will provide support in this respect.

To date 145 out of 969 informative comments have been closed; agreement in principle has been
reached on a further 613. Further workshops are planned for Period 12

tie has implemented an extensive programme of site based monitoring to validate & verify the
installation of works in line with an integrated design assured construction.

Design performance by Infraco and their designer is the subject of one of the RTN's and is being
vigorously pursued through the Design Task Force sessions held weekly with BSC.

The Technical Support Services Contractor (TSS) have completed a design status review, and
the results of this assessment indicate that the design is around 90% complete (excluding as
builts).

Utility & Cabling Works

Utility work — Traffic rationalisation and snagging works re-commenced on 1 1 January 2011.
The tender process for Utility work at Baltic street remains on hold until tie receive the required
IFC drawings from SDS - which remain outstanding with no delivery schedule in place from
SDS.

Telecoms continued to progress their re-cabling activities on-street, and re-started works early
Jan 2011 -following the Embargo - in St Andrews Square & York Place. Remedial works were
actioned w/c 17" Jan 11. Cabling continues in Torphichen St. Cabling in this area could be
protected during tramworks as crossings are perpendicular to Tram route.

The completion of BT Cabling on the northbound carriageway between MacDonald Rd — Jane

St is compounded by delays to the duct work at York Place; however the Southbound
carriageway is available to BSC.

Tramworks (INFRACO)

The progress achieved in Period 11 for INFRACO works was less than 0.1% against a plan of
0.3% although it should be noted that against the contractual Rev.1 programme Off-street
construction should now be complete with the route in total planned to be 99.7% complete.
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BSC are undertaking very limited on-street works in the Leith Docks area at present, with only
Lindsay Road worksite remaining active post 19™ November 10. Other than Lindsay Road
progress in the period has been reported at the Depot Access Bridge and the Depot area itself.

Progress continues to be monitored against the Revision 1 programme.
milestones against the agreed INFRACO contract and the short term Rev 1 programme
milestones are shown in the table below.

The summary

Cumulative
Period 11 (Achieved to date) Contract
Planned to
Milestone Planned Actual Actual P11
Prelims 0 0 69 T
Construction n/a 0 168 1136

Contract Milestones

Works are currently not being carried out in line with the ariginal Contract Programme and
subsequently cannot be achieved as originally forecast.

Prelim Milestones

Prelim Milestones are no longer being forecast as BSC are not applying for these milestones in

accordance with the Infraco Contract.

It is also the case that a number of BSC's key
subcontractors have not commenced in certain areas of the site therefore the milestones are not
being achieved in full at this stage.

(%) Infraco Construction Progress Period 11

Period 11 2010-11 Period Delta Cumulative Delta | Project]
INFRACO PERIOD 11 PROGRESS (Contract Rev.01
Programme) Plan | Actual _Plan_| Actual Wig
Section 1a Newhaven to Foot of the Walk 0.0% 0.1% 0.1% m.naa B.6% | -91.4% | 16.2%
Section 1b Foot of the Walk to McDonald Road 00% | 00% | 00% |1000%| 13% | -987% | 74%
Section 1c McDonald Road to Princes Street West 1.5% 00% | -15% | 975% | 00% | 975% | 10.8%
Section 1d Princes Street West to Haymarket 0.0% 0.0% 0.0% | 100:0%| 42.1% | -57.9% | 7.6%
Combined Sections 1A-1B-1C-1D (On-Street) Newhaven
Road to Haymarket 0.7% 0.0% 0.6% | 99.4% | 11.2% | -88.1% | 42.0%
Section 2 Haymarket to Roseburn Junction 00% | 00% | 00% |4000%] 351% | -649% | 42%
Section 5a Roseburn Junction to Balgreen Road 0.0% 0.0% 0.0% 10.0% | -90.0% | 13.9%
Section 5b Balgreen Road to Edinburgh Park Central 00% | 00% | 00% '3_ 434% | -66.6% | 13.2%
Section 5¢ Edinburgh Park Central to Gogarburm 0.0% 0.1% 0.1% 4 251% | -T49% | 72%
Section 6 Gogar Depot 0.0% 0.1% 0.1% gl 77.3% | -227% | 11.9%
Section 7a Gogarbum to Edinburgh Airport 0.0% 01% 0.1% 0% 473% | 527% | 76%
Combined Sections 2A-5A.5B-5C-6A-TA (Off-Street) e
Haymarket to Edinburgh Airport 0.0% | 0.0% | 0.0% % | 40.0% | -60.0% | 58.0%
FULL ROUTE PHASE 1A NEWHAVEN ROAD TO
EDINBURGH AIRPORT 0.3% 0.0% | -0.2% | 99.7% | 27.9% | -71.8% | 100.0%
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Item Period09 % | Period10% | Periodi1 %
Comp Comp Comp
Section 1 Newhaven Road to Haymarket
Lindsay Rd RW's 64.0% 64.0% 66.0%
517 Tower Place bridge 73.0% 73.0% 73.0%
18 Leith Walk (Foot of the Walk — McDonald Rd) 1.3% 1.3% 1.3%
10 Princes Street to Haymarket 421% 421% 42.1%

OFF-STREET

Progress Off-street has continued or commenced at the following locations: Note that the (%)

completion estimates relate to the full structure.

ltem Period09% | Period10% | Period11 %
Comp Comp Comp
Section 02 Haymarket to Roseburn Junction
Caley Alehouse Demoltion 100.00% 100.00% 100.00%
519 Haymarket viaduct 79.7% 79.7% 79.7%
Trackwork Civils and Earthworks Haymarket to Roseburn junction 14.1% 14.1% 14.1%
Trackwork Track Laying Haymarket to Roseburn junction 0.0% 0.0% 0.0%
Haymarket Station TS 1.8% 1.8% 1.8%
Section 05A Roseburn Junction to Balgreen Road
Network Rail Haymarket Sprinter Depot Carpark 1000% 1000% | 1000%
Russell Road Retaining Walls 2.7% 7% 227%
Wurrayfield Wanderers Clubhouse Demolfion 100.0% 100.0% 1000% |
Tiurrayfield SRU Accomodation Mods 700.0% 100.0% 100.0%
Section 05B Balgreen Road to Edinburgh Park Central
$23 Carricknowe bridge 79.5% 79.5% 79.5%
Trackwork Civils and Earthworks Balgreen to Saughton 427% 42 7% 42.7%
Trackwork Track Laying Balgreen to Saughton 11.3% 11.3% 11.3%
Trackwork Civis and Earthworks Saughton fo Bankhead (noldes| :
Guided Busway) 100.0% 100.0% 100.0%
?rackwork -TFack Laying Saughton to Bankhead (includes Guided
Busway) 63.7% 63.7% €3.7%
Trackwork Civils and Earthworks Bankhead to Edinburgh Park 31.0% 31.0% 31.0%
Trackwork Track Laying Bankhead to Edinburgh Park 0.0% 0.0% 0.0%
Edinburgh Park Station TS 6.4% 6.4% 6.4%
Trackwork Civis and Earthworks Edinburgh Park Station to Edinburgh
Park Central 43.4% 43.4% 43.4%
Trackwork Track Laying Edinburgh Park Station to Edinburgh Park Central 0.0% 0.0% 0.0%
S27 Edinburgh Park viaduct 94.2% 94 2% 94 2%
Section D5C Edinburgh Park Central to Gogarburn
Trackwork Civile and Earthworks Edinburgh Park Central to Gyle Centre 20.6% 20.6% 20.6%
Trackwork Track Laying Edinburgh Park Central to Gyle Centre 0.0% 0.0% 0.0%
AB underpass (Excluding utilties works) 45.4% 45.4% 45.4%
532 Depot Access bridge 71.3% 73.8% 75.6%
Trackwork Civils and Earthworks Gyle to Depot Stop 4.2% 4.2% 4.2%
Trackwork Track Laying Gyle to Depot Stop 0.0% 0.0% 0.0%
Trackwork Civils and Earthworks Depot Stop to Gogarburn 66.9% 66.9% 66.9%
Trackwork Track Laying Depot Stop to Gogarburn 0.0% 0.0% 0.0%
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Comp Comp Comp
Section 06 Gogar Depot
Depot Earthworks & drainage 99.1% 99.1% 99 1%
Depot Trackworks Civils 77.2% 78.0% 78.8%
Depol Trackworks - Track Laying 20.0% 20.0% 20.0%
Depot building (Total). 76.0% 76.0% 80.0%
Depot Sub-station 79.0% 79.0% 85.0%
Depot Access Roads 68.5% 68.5% 638.5%
Depot E&M Works 12.5% 13.0% 13.2%
Depot in totality 73.1% 77.2% 77.3%
Section 07 Gogarburn to Edinburgh Airport
Gogar Landfil 91.5% 91.5% 91.5%
Gogarburn Bridge 98.5% 98.5% 98.5%
530 Gogar Culvert No.1 100.0% 100.0% 100.0%
Trackwork Civils and Earthworks Gogarburn to Ingliston PSR 75.2% 75.2% 76.2%
Trackwork Track Laying Gogarburn to Ingliston P&R 0.0% 0.0% 0.0%
Hilton Hote! Carpark Phase 1 1000% 100.0% "100.0%
Ingliston Park and Ride Sub-station 1.4% 1.4% 1.4%
W14A8B /W15CED Gogarburn RW's 57.5% 57.5% 57.5%
531 Gogar Culvert No.2 100.0% 100.0% 100.0%
534 Gogar Culvert No.3 (Remedial works to be done) 97.2% 57.2% 87.2%
Trackwork Civils and Earthworks Ingliston Park & Ride to Edinburgh
Airport 85.9% 85.9% 85.9%
Trackwork Track Laying Ingliston Park & Ride to Edinburgh Airport 0.0% 0.0% 0.0%
Section Commentary
Section 1a Newhaven to Foot of the Works re-commenced on Lindsay Road RWs during period
Walk 11 and are now reported as 66.0% complete.
Tower Bridge — No works carried out from 19/11/10 as Bridge
re-opened, as per Forth Ports Licence. Works due fo
recommence from 7" Feb.11
No agreed programme for recommencing the main works in
this section.
Section 1b Foot of the Walk to McDonald Mo agreed programme for recommencing in this section
Road
Section 1¢c McDonald Road to Princes No agreed programme for recommencing in this section
Street West
Section 1d Princes Street West to No agreed programme for recommencing in this section
Haymarket
Section 2 Haymarket to Roseburn Haymarket Viaduct
Junction There have been no productive works in this section since
BSC cleared site on 1" Oclober 10. Aitendance on site
continued until 7" October 10 to ensure the site was safe.
Haymarket Yards
There have been no productive works in this section by BSC
since they cleared site on 1% October 10. Attendance on site
continued until 7" October 10 to ensure the site was safe.
Section 5a Roseburn Junction to Temporary & permanent works re-design along with
Balgreen Road commercial resolution is delaying various structures.
All required cansents in place for track installation,
Russell R Brid
No works carried out during the period. Temporary works
design for the soil nailing has been signed off by Network
Rail, as well as WPP with no qualifications. Scheme for
protection of the 24" gas main during the soil nail works
submitted to SGN by BSC and is agreed. Details of protection
to the gas main during the piling works awaited from BSC.
Road /Footpath/Cycleway closure was planned for 04/10/10,
however this remains on hold and the signs removed.
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Section Commentary

Bussell Road Retaining Wall W4

No piling work carried out during the period. No work carried
out by Expanded during the period. The proposal to install an
additional barrier fo ensure Scotrail move into the new car
park has been rejected by tie and Scotrail have been advised
in writing.

Pile caps for units 1-9 300mm out with the LOD — BSC/SDS
fo resolve.

W18 — Murrayfield Tram Stop BW

BSC claim Plot 101 is within the LOD and clashes with the
foundations of W18 RW. tie has received the structural
engineers report for review.

Murrayfield Wanderers Football Clubhou:

BSC intend to complete the snagging works by 27/01/11. The
snagging works need 1o be completed prior to the upcoming 6
Nations matches.

W8 — Baird Drive BW

Site clearance work stopped and site cabins removed week
commencing 1 November. Form C for works was signed off
by Network Rail w/e 08/10/10 with the condition that the track
monitoring action plan was to be agreed.

Delay by BSC in progressing the Busy Bees demolition will
impact the Baird Drive works and subsequently the Balgreen
bridges

Section 5b Balgreen Road to Edinburgh Temporary & permanent works re-design along with
Park Central commercial resolution delaying various structures.

Balgreen Ri 1 ick Knowe Bri
No work in the period.

Carrick Knowe Bridge
Mo other works have been carried oul during this period.

South Gyle Access bridge

South Gyle Bridge west/Bankhead Dr RTW area has been
available to BSC since 4" Oct 10 and the area completely
cleared by Barhale since 4™ November 10. Access fo the
east side of the junction has never been restricted to BSC.

Edinburgh Park Bri North Ram Edinburgh Park
Central

There has been no work carried out in this section during this
period. The route was to be used for the access to Section
5C earthworks, however, there is no resolution to the OLE
base conflict with the coarse material installed by BSC to
replace the organic material.

Bankh Drive Ch 522850 1o 52

BSC did not plan or undertake any work in the period but
conlinue to use this area for the storage of excavated
material.

Edinburgh Park Bridge

No works carried out during the period. Issues with the
DKE/OLE plinths/Robust kerbs still not resolved by BSC.
Colour of cladding at the north approach ramp also not
resolved by BSC.

Busaale

Work on the site was stopped by BSC on 8" Oclober 10 due
to the outstanding Change issues affecting drainage, HRL.
earthworks and the Tram Halt.

There are a number of technical issues that have been
ongoing for some time affecting the site and urgently require
BSC/SDS solutions including; OLE clash with an existing
(known) sewer, drainage conflict with SP insurance ducts,
trackform drainage review/re-design and CEC approval of the
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Section Commentary
latest street lighting design. A potential clash between the
existing SGN IP gas main and one of the OLE bases has
been reported which SDS and Siemens are debating. tie has
written to BSG on these issues
Section 5cEdinburgh Park Central to ion Edinburgh Park ntral le Tram
Gogarburn {Inclusive)
The section is broken down into a number of areas due to the
issues associated with each.
CH 530 450 to 600
Earthwork replacement was completed by 27/09/10 and the
site cleared. Further works will not be progressed by BSC
until ongoing Change issues are resolved.
CH 530 420 to 435
BSC has undertaken trial holes on the south side of Lochside
Ave. The services have been found at acceptable depth
however the ground will need to be assessed by SDS. This
appears to be significantly better than in the soft areas. The
outcome of these trial holes has not been issued to tie.
CH 530 420 1o 435
BSC commenced frial hole adjacent to Lochside Avenue for
the drainage outfall previously planned for before the holiday.
Conflicts with the outfall may significantly affect the drainage
design since this affects all drainage from the Edinburgh Park
Viaduet to the Gyle Tram Halt.
CH 524 490 to 530 420
BSC has agreed a solution for the protection of the ulilities
with SDS and they will not carry out any further work until a
Change has been agreed. BSC/tie has discussed the
estimate for this work and a tie change order has been drafled
for issue wic 16/01/11.
AB Underpass
There have been no works carried out by BSC on the A8
Underpass since 01/10/10 due to the contractor's decision to
stop work until all outstanding INTC's have been closed out.
D Access Bri
100% of planned progress achieved in Period.
Section 6 Gogar Depot Depot Building works:
Accommodation area fit out and finishes planned progress
achieved in Period. Siemens track installation commenced 13"
January 2011.
Depot Substation:
Fit out by Siemens achieved planned progress in Period.
Depot Exiernals:
Civils works planned progress achieved on stabling walkways.
Remaining civils works no progress in Period due to Change
issues. Siemens track installation no progress in period as
limited resource completing Depot Building trackwork prior to
completing externals. This is due to limited long term track
laying works due to civils trackworks not progressing (other
than remaining walkways). Water supply is dependent on BSC
resolving approval of HDPE depot water main and tie
installing 250 trunk main in revised location.
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Section Commentary
Section 7a Gogarburn to Edinburgh Gogarburn Bridge:
Airport

Area available for Siemens track laying. No works in period.

Desiagn

EAL confirmed they had no objection to BSC Gogar Burn
RTW design. BSC achieved CEC approval for Gogar Burn
RTW AIP.

Civils

Drainage: Testing works planned progress achieved in Period.
No other civils works in Period due to resolution of Change
issues. No track areas available.

Other Progress Points to note in Period 11:

= Tower Place bridge remains open to the public. Works were scheduled to re-commence
from 7" Feb.11, but permits to commence have not been issued due to non compliance with
subcontractor obligations.

= Depot Access Bridge continuing. Bridge deck false works completed with rebar fixing
progressing well.

= Approval in principle is now in place for Gogarburn Retaining Walls.

= Depot Building internal fit out on going with trackwork recommenced internally at the west
end direct fix lines 2 and 3.

Issues in the Period

= |ssue at Lindsay Road needs addressed to allow works to continue in this area, McKean
ran out of work under the current scope w/c 31% January, and but permits to commence
have not been issued due to non compliance with subcontractor obligations.

= Strategy on the disputed issue surrounding plot 101 at Russell Road Retaining Wall needs
to be agreed to allow understanding of the way forward in this area.

= BSC have still to resolve the track monitoring requirements to satisfy Network Rail on all the
structures along the railway corridor.

= Final proposal for remedial works/ design change for Princes Street still not received from
BSC.

= Still no progress being made from Haymarket Viaduct through to the A8 underpass, other
than Depot Access Bridge due to the ongoing disputes over Change.

= Flooding Report for BAA has been submitted for approval but to date we still await a formal
response.

Tram Construction (Tramco)

The CAF contract programme is incorporated in the Master Tram project Programme. We
receive electronic submission of the CAF programme to allow analysis of the programme.

CAF is progressing well to deliver trams to Edinburgh according with its contractual
programme but there is currently no access available to the depot to receive the trams. Tram
252 is stored in Broxburn, trams 251 and 253 to 271 are stored at the factory in Irun.

Period 11 Summary - Tramco

No | Planned Activities in current Period

1 Fabrication of the trams | Fabrication and primer painting is completed on all the
body-shells for all twenty seven trams. Equipment fit-out for
the remaining trams 23 to 27 is continuing in the assembly
hall. The first 21 trams are completed and tram 22 is
completing factory acceptance testing.

Page 39

TIE00897058_0039



Edinburgh
T

FOISA exempt

O Yes
O No

2 | Enhanced passenger Plan still to fit final equipment when trams arrive in
information upgrade Edinburgh.

3 Review of Test CAF have completed final internal tests to verify and
Protocols and test calibrate computer design tools using Tram 251 at
results Wildenrath on the 12" October 2010, final report awaited.

4 | Depot Equipment CAF are continuing progress, delivery schedule under

discussion in conjunction with civil works programme for the
depot now in mid-March 2011.

5 Finalisation of external | Final branding will be applied whilst the trams are stored at
branding the factory prior to shipping to Edinburgh.

6 | Tram O&M Manuals Revised manuals next update due mid 2011 after

experience on site with the trams.
7 | Key sub-contract Collateral warranties — 3 signed warranties have been
placement received, remaining continue to be progressed.
8 | Factory Based First 21 trams have successfully completed factory testing
Acceptance Testing to date. 78% of trams now completed and tested.
complete
9 | Testing regime CAF have revised the Delivery & commissioning regime for
the trams to reflect the requirement to store Trams pre
delivery to Depot. All Trams will be prepared after storage,
undertake dynamic testing and commissioning. 1* tram due
for starting commissioning April 2011- last tram mid-May
2012.

10 | Programme progress 88% of scheduled activities completed

Preparing for Operations

The Operational Readiness detailed programme information is also incorporated into the
Master Tram Project Programme.

Regular meetings are held to review the programme and the potential impact of the
infrastructure delivery dates to the commissioning process and the associaled operational staff
recruitment and training programme based on the current tie live programme.

The Operational Readiness team are working closely with both tie and BSC programme teams
to coordinate progress at the Depot, we are concentrating on attempting to bring resolution to
the notified changes by the Contractor in order to attempt to keep progress continuing at the
Depot.

In the period the tracks in the workshop have been installed, the track crossing the depot
access road has been completed and work has resumed in the remaining stabling tracks. Also
progress with the depot sub-station and the installation of the UPS power supply back-up has
been completed.

We have been planning in detail the first three stages of preparation for the Testing &
Commissioning. The Benefits Realisation & Operational Readiness Sub-Committee of the TEL
Board provides the governance overview and monitors the progress of the tasks and decisions
required to deliver the Operational Readiness programme. Good progress is being made in all
activities except those that are directly dependent upon progress with the infrastructure works.

Lloyds Register Rail have now reviewed our updated documents and reported very positively
on our preparations for managing the safety of the tram testing and commissioning and
operation.

The procurement of the ticketing equipment for the tram system, to integrate with the existing

Lothian Buses ticketing system has progressed to the stage where the final tenders have been
evaluated. We expect to select a preferred bidder during February but will not proceed to
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contract close until after the mediation outcome is known with a contract containing client
break option clauses at suitable points in the programme.

The maintenance of completed infrastructure assets continues to be developed with BSC
maintenance representatives, notably the tram vehicle O&M and Operator Manuals and the
asset management system for the tram vehicles, but also more recently there has been some
progress with the infrastructure systems maintenance preparations.

Discussions have continued on the potential for short tern lease opportunities for a limited
number of trams should this be found to offer a good value option.

3  Edinburgh Gateway

Edinburgh Gateway

Progress on the Edinburgh Gateway Project in Period 11 2010/11 is summarised as follows:

= The revised Prior Approval was issued on 14" January 2011 with CEC requesting a review
meeting for 31* January 2011. Work on the detailed design to achieve Technical Approval
has continued with AIP queries being resolved between NWR and CEC. Co-ordination
meetings continue with NR to resolve issues associated with EMC, Section 21 agreement
and approval of anchor system for retaining wall ahead of IFEA submission to CEC. Other
outstanding design issues including resolution of survey grid discrepancy, ICP sign off and
drainage approvals continued in the Period.

= tie requested an Estimate from BSC for Edinburgh Gateway construction works as a
Change under the Infraco Contract including a number of programme matters that tie
indicated Infraco should assume when completing their Estimate. These programme issues
will require adjustment following resolution of the Prior and Technical Approval issues.
Further tie letter reference INF CORR 7005 of 17" December 2010 requested confirmation
from BSC regarding date for receipt of Estimate.

= lLegal agreements: tie have requested draft wording from SW regarding Section 21
Agreement for build over of retaining wall. This was requested on 18" November 2010.
Meeting with SW and NR on 25" January 2011 reached resolution with SW on issuing draft
determination.

= A high level Principals meeting on Edinburgh Gateway between Transport Scotland,

Network Rail, City of Edinburgh Council and tie, took place on 22 December 2010. Meeting
agreed to focus teams on concluding redesign.

Forecast Cost to Complete Design

Forecast outturn is £1,166k against an original £880k:

£880k Breakdown

SDS £400k
JRC £ 30k
tie £100k
Siemens £350k

£1,166k Breakdown

SDS £540k
JRC £ 45k
tie £120k
Siemens £327k
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Const. Staging £ 30k
ICP £ 20k
Name Change £ 3k
A8 Drainage £ 27k
Legal Costs £ 50k
33kV Enab Wksg 4k

tie have discussed outstanding milestone applications with BSC in an effort to ensure cash flow
is consistent with progress.

Period 11 Design progress

At the end of Period 11 tie assessed the design phase as 90% complete. The work carried out
in the Period involved continuing resolution of the technical issues with NR and SW and did not
contribute significantly to progress on the overall design.

Cost of work done to date is £1000K versus the £880k originally forecast and the £1166k
revised AFC.

Prior Approval was granted on 28" July 2010. The revised Prior Approval was issued on 14"
January 2011 with CEC requesting a review meeting for 31 January 2011. Work on the
detailed design to achieve Technical Approval has continued with AIP queries being resolved
between NWR and CEC. Co-ordination meetings continue with NR to resolve issues associated
with EMC, Section 21 agreement and approval of anchor system for retaining wall ahead of
IFEA submission to CEC. Other outstanding design issues including resolution of survey grid
discrepancy, ICP sign off and drainage approvals continued in the Period.

Tram Design Issues

BSC previously identified a need to discuss the reduced headroom for the OLE through the
tramstop with the Independent Competent Person (ICP). The tie engineering team have
discussed this further with BSC and have received confirmation that this is still an issue. BSC
will supply the justification for the tie/ICP to review.

A meeting was held on o September 2010 between tie, TS and NR with ETN ICP John Dolan.
The meeting discussed the design interface issues that require to be addressed to satisfy ETN
ICP John Dolan. In the Period the design assumptions register was updated to reflect the
current status regarding close out of ICP issues. Further discussions will be required with NR to
close out the specific interface issues. These will be addressed through the regular Design
Managements meetings between tie, TS and NR and the fortnightly conference calls. Design
review meeting on 17" January 2011 updated ICP sign off and made significant progress.

Tram Patronage Modelling & Business Case

tie has received some comments from Transport Scotland regarding the JRC Modelling Report
in Period 9, and these have been reviewed tie/JRC and will be formally responded to during
Period 12.

Programme Milestones

Discussions are continuing between tie and Transport Scotland to agree Key Milestones. tie

updated the forecast dates in Period 10 for indicative purposes only as these are subject io
clarity on the wider ETN Project timescales.
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Master Project Milestone Schedule
PERIOD Ending 01/01/2011 M s ity B
Progress against milestones in programme
Master
Baselined Forecast Sc?:::l;ﬂ on Date M;l;:tiz:‘us
Edinburgh Gateway - Tram Works
Milestane 61 |4 mission of Detail Design for Technical Approval 0-Aug10 4-Feb-t]
Milestone G2 o, pietion of Cost Estimate (including Risk & Value) A0 Trdlt!
MlestonelB8. o i S Tashokal Aediais Rl OfMacit
Wiesane 4 (Completion of Statutor: oval & Consents (Prior Approval R0 st
Mestone 5a Completion of Issue for Ganstruction (IFC) Information oo Sart!
Miestone o8 Completion of Tram/Business Gase Modelling 2210 125
ksl Completion of Construction Staging and Programme BHp10 Hicuisvls
Milestone G | ovision of GECAle Proposalto TS (Price & Programme) MO0 1M
e Completion of Grant Funding Arrangement et e it
ik Complete Design & Development Stage 1 —
Milestans 211 Confirmation of Scope of Legal Agreements/Heads of Terms B0 A0 Pk
Mijestone 612 (4 pletion of Heads of Terms/Draft Legal Agreement gt I
Milestone G13 | i o i Alaeci 01-O¢t-10 15-Apr-11
Milestone G14 |- mencement of Tram Construction Phase 1 1-REEI0 1ol
Wilemiana G15 Completion of Tram Construction Phase 1 il agssal
Milestone G16 |, ecs 1o NR for Tram Area 1 (CIV/6001/001) Main Station Works it gl
MHoone Bl Access to NR for Tram 2 (CIV/B001/002) Sewer Works - e
Milestone G18 oo Tl Coneirsion Fhass 2 01-Jul-11 23-Jan-12
Miisitons 519 Compietion Tram Construction Phase 2 kel
MiieEtOne 620 Commencement of Operational Tramway Restrictions Hiunte
Milestone G21. |4 seess 10 Tram Gutting for NR Works Around Operationsl Tram R s
Milestone G22 S ommance Tram Goammiseloning 01-Jan-12 1-Jun-12
Nilestang Ge3 Gompletion of Tram Commissioning AATE 1400012
|Mlles:on9624 Gompletion of imp} ion Stage & Commencement of Operaii 14-Dec-12
|Milestone G25 Ertry Inlo Service 0M-Jul12 17-Dec-12
tem Complete ‘Srikethuough
Isem du for compietion on Sme Green Gireen
{Coverun, ot yer eritizal - low risk %0 ‘Fined Defivery’ [Amber
Signiticant risk to ‘Final Delivery’ uriess addressed Fed Red
‘als0 reporied in POG Section 4.1 Grey ire
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Legal Agreements

Following meetings between parties on 25" and 29" October, it was agreed not to progress the
drafting of the legal agreements at the moment. This work will be reviewed in the new year once
there is clarity on the wider ETN Project timescales. The current status of these agreements is
understood to be as follows:

= Licence to occupy land from CEC to NR, also incorporating transfer of land to NR from
CEC. This agreement will require to be in place in time for entry to site.

= Construction Interface Agreement. No drafting has progressed on this agreement to date.
= QOperational Interface Agreement. No drafting has progressed on this agreement to date.
= Bridge Agreement. No drafting has progressed on this agreement to date.

= Section 21 Agreement: tie have requested draft wording from SW regarding Section 21
Agreement for build over of retaining wall. This was requested on 18" November 2010.
Meeting with SW and NR on 25" January 2011 reached resolution with SW on issuing draft
determination.

Long-lead Items / Abortive Works

tie has written to Transport Scotland confirming arrangements put in place with respect to
avoiding re-works to the ETN infrastructure due to EGP. Transport Scotland has confirmed that
tie should take steps to minimise the abortive works on the basis that the Edinburgh Gateway
Project will go ahead.

Drainage for the earthworks at the Depot is currently being installed to the west of the Depot
Access Bridge. There is no option that does not involve some re-works if Edinburgh Gateway
Project goes ahead as foul and surface water drainage works need to be installed to allow
completion of the Depot and Section 5C test track. BSC are at present only progressing the
critical works to allow commissioning of the Depot and Test Track. The full extent of the re-
works will not be known until the drainage design for the Edinburgh Gateway Project has been
designed and approved. The BSC design is being progressed to maximise reuse of the existing
IFC drainage systems.

tie letter reference INF CORR 7004 of 17" December 2010 issued to BSC confirmed current
works are not to cease while the Edinburgh Gateway design and construction Estimate is
agreed.

Construction Staging

Construction Staging meetings with tie, TS, Network Rail and BSC have concluded for now. NR
have agreed to work to a predetermined set of ETN night time possessions to construct the
recirculation tower and overbridge. All parties have discussed the preferred construction
sequence which can only be verified following receipt of an Estimate and Programme from BSC.

tie met with Transport Scotland and BSC on to review the requirements for commissioning of
the tram system test track and the impact of Edinburgh Gateway project on 1% September 2010.
Edinburgh Gateway does not appear to have a significant impact in this respect, however a
number of minor issues were identified as requiring consideration. tie issued TNC letter to BSC
on 10" September 2010 to cover this scope of works. No response has been received to date.

Enabling Works
Network Rail commenced on site on 2™ November 2010 to divert the Scottish Power 33Kv cable

diversion. Cable works completed on site by 26™ November 2010 ready for jointing. NR
completed jointing works on 16" January 2011.
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4 Headline cost report
4.1 Current Financial Year
FY 10711 FY 10111 FY 10711 COWD Costs Total
COWD Period COWD Year To Date COWD Full Year Forecast To Date To Go AFC
Actual Budget Varance Actual Budget Variance | Forecast Budget Variance Actual Foracast Forecast
Total Project COWD 3.526 8.382 4 856 58.112 116.408 5B8.296 70052 142 245 72193 405 954 139.046 545 000
Cther Funding 0.23 0.682 0.401 4.798 9.612 4814 5764 11.745 5.961 33.519 11.480 44999
Demand on TS 3.235 7.600 -4.455 53.314 106.797 -53.483 B4.268 130.500 -66.232 372.435 127.566 500.001

The ‘AFC’ figure of £545m (table above) does not reflect an approved and reliable
Anticipated Final Cost for the Edinburgh Tram Project. Rather, the forecast presented
reflects our best view of the spend profile of the funding currently available for the
delivery of the entirety of phase 1a.

Given the continuing commercial uncertainties with the Infraco and continuing delays to the
project it is considered unlikely that the full scope of Phase 1a will be completed within the
available funding envelope of £545m. It is not however possible at the present time to
accurately forecast a reliable outturn cost until the key commercial issues are resolved through
the contractual and legal process

tie presented an updated forecast for 2010/11 project spend to TS on Tuesday 19"
October. Forecast spend ranges and sensitivities for 2010/11 & 2011/12 were presented
to TS on 4™ November. A further revision of the current year forecast took place in
Period 10, and is within the range presented to TS on 4" November.

The review of spend for 2010/11 has resulted in a tuning down of forecast from a Q2 forecast of
£86.7m to our latest forecast of £70.1m. Sensitivities to the £70.1m are highlighted in the
section below. tie are committed to keeping TS and CEC updated as to the progress of our
commercial engagement and any material impacts on the Projects spend profile.

COWD to date is £406.0m, with funding to date splitto TS (£372.5m) and CEC (£33.5m).

Actual YTD P11 & forecast P12-P13 FY10/11

2010/11 Forecast Forecast
£m to P11 P12-P13,10/11 FY10/11
Infrastructure and vehicles 40.0 9.3 49.3
Utilities diversions 4.4 0.0 4.4
Design 15 0.4 1.9
Land and compensation 0.3 -0.2 0.1
Resources and insurance 11.8 2.5 14.3
Base costs 58.1 11.9 70.1
Risk allowance 0.0 0.0 0.0
Total Phase 1a 58.1 11.9 70.1

YTD 2010/11 COWD is £58.1m in P11, and the full-year 2010/11 outturn forecast is £70.1m.
Key Risks and sensitivities to the £70.1m forecast for are:

= |Infraco related prelims — currently under DRP (+£8.6m)

= [nfraco Main works progress up to (-£4.3m)

= Commercial engagement — structure of outcome will influence spend profile
As previously reported and agreed with CEC and TS, initial milestones under the Infraco and
Tramco contracts in the aggregate amount of £14.3m, in respect of advance material purchases,

have been classified as prepayments. These will be reclassified as expenditure against funding
in the periods when the related materials are delivered to site and incorporated in the works.
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The release will occur on the achievement of trackwork and structures milestones in 2010/11

and future years.

Current Financial Year Profile

Profile for FY10/11

£m Q1 Q2 Q3 Q4
(p1- (p4- (p7- (p11- Total
3) 6) 10) 13) FY10/11
Infrastructure and vehicles 16.7 9.6 11.6 11.5 49.3
Utilities diversions -0.4 0.1 4.7 0.0 4.4
Design 0.5 0.4 0.5 0.5 1.9
Land and compensation 0.2 0.1 0.0 -0.2 0.1
Resources and insurance 3.2 3.3 4.2 3.7 14.3
Base costs 20.1 13.5 21.0 155 70.1
Risk allowance 0.0 0.0 0.0 0.0 0.0
Total Tram 20.1 13.5 21.0 165 701

= (Costs for 2010/11 are forecast at £70.1m (£86.7m Q2). Note: This forecast is sensitive lo
the key risks as identified above.

= The latest forecast is based upon tie Project Managers view as at the end of period 11.

= The original TS share of the budget (£130.5m) has been reduced to a forecast of

£64.3m.
Phase 1a Profiling
£m Cum Actual Actual FY FY
FY07/08 08/09 09/10 10/11 1112 AFC

Infrastructure and vehicles 30.6 45.2 83.5 49.3 106.4 315.0
Utilities diversions 18.4 33.4 10.6 4.4 -1.1 65.8
Design 24 .4 4.7 2.1 1.9 1.1 342
Land and compensation 16.8 1.7 1.6 0.1 0.0 20.3
Resources and insurance 42.9 16.0 15.9 14.3 9.0 98.1
Base costs (inc 1b) 133.1 101.0 113.8 701 115.4 533.3
Risk Allowance 0.0 0.0 0.0 0.0 11.7 11.7
Total 133.1 101.0 113.8 70.1 127.1 545.0

Note: Base costs include £6.2m for ph 1b.

Per the note in 4.1 the ‘AFC’ figure of £545m does not reflect an approved and reliable
Anticipated Final Cost for the Edinburgh Tram Project, but point to ‘our best view’ of the
spend profile of the funding currently made available for the delivery of the entirety of

phase 1a.

The TEL board have approved a risk allowance within the current funding arrangements of up to
£63.3m, which takes the current agreed budget up to £545.0m.
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5 Time schedule report

5.1 Report against key milestones

O Yes
O No

The table below reflects the milestones set out against the Rev1 programme.

Milestones Baseline Actual / current
programme forecast date tie
date live prgm

Approval of DFBC by CEC 21 [

MUDFA - commencement of utility diversions

TRO process commences

Approval of FBC by TS — approval and funding

for INFRACO / Tramco

Princes Street closed b-09A

Tramco / INFRACO — award following CEC / 14 May 08A

TS approval and cooling off period and SDS

novation.

Construction commences 14-Apr-08 14-May-08A

First track installation commences — on street 03-Nov-08

Carrick Knowe Bridge commences 21-Aug-08

A8 underpass commences 08-Aug-08

Haymarket viaduct commences 08-May-08

Edinburgh Park viaduct commences 06-Aug-08

Tram mock-up delivered Oct 2008

Demolition of Wanderers clubhouse 25-Aug-08

Edinburgh Park viaduct complete 24-May-09

Princes Street re-opened 01-Aug-09

NR immunisation complete Nov 2009

Utilities works complete (including telecoms) Nov 2008

All demolition work complete (S21C) 22-Aug-08

All Issue for Construction (IFC) drawings 21-Jan-09

delivered (inc Gogar interchange design)

Haymarket viaduct complete 08-Dec-08

All consents and approvals granted 18-May-09

Design assurance complete 20-Jan-09

[ 1% Tram delivered 09-Apr-10

Carrick Knowe bridge complete 11-May-09

A8 underpass complete 14-Jul-09

Roseburn viaduct commences 20-Jan-09

TRO1 process complete 01-Dec-09

Recruitment commences for Operations July 2010

15" OHL installed (Section 6 Depot) 11-Dec-09
1% section (other than depot) complete ready 25-June-10

for energisation (Section 2)

Commission Section 2 (Haymarket to 11-Jan-10 -

Roseburn junction)

Final tram delivered to Depot* 17-Jan-11

Commission Section 6 (depot) 25-Mar-10

Roseburn viaduct complete 20-Apr-10

Test track complete (Ready for tram testing) 23-Apr-10

Commission Section 7 (Gogar to Edinburgh 25-June-10

Airport)

Commission Section 1 (Newhaven to 11-Mar-11 Jun-12toMar-13 |

Haymarket)

Commission Section 5 (Roseburn junction to 09-Nov-10 DeciiloSepia |
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Milestones Baseline Actual / current
programme forecast date tie
date live prgm

Gogar)

Driver training commences (excludes depot) Nov 2010

System testing complete off street 09-Dec-10

Construction Line 1a complete 17-Jan-11

System testing complete on street 16-Feb-11

Letter of “no objection” from Independent 17-Apr-11

Competent Person to commence tram running

Shadow running staris 18-Apr-11

Shadow running complete July 2011

Letter of “no objection” from Independent July 2011

Competent Person to commence revenue

service

Open for revenue service July 2011 -

* CAF revised programme to reflect availability of Depot for Tram delivery

idance for letion:
Legend for colouring of Actual / forecast date text Green:
Yellow:
Pink
Red:

Key Issues Affecting Schedule

Actual / forecast date is ahead or in line with baseline

Slight slippage — readily recoverable with action.

Significant slippage but expect recovery can be achieved

Notable / significant slippage — difficult to recover, even with action.

= BSC have ceased works in all areas with the exception of Lindsay Road RWs, Depot
Access bridge and the Depot area due to alleged non payment of items relating to changes.

= BSC has formally advised tie of 99no. Individual Infraco Notice of tie Change (INTC) items
and the validity and content of these are under review. tie has responded to the majority of
these items under the existing contractual mechanisms available.

= Lack of agreement with BSC regarding on-street construction programme;

= Completion of a fully integrated and assured design.

12-Week Look-Ahead

Until the revised programme is in place the forecast for the next 12 weeks continues to be
generated from the tie Live programme including latest updated information from both BSC and

tie Project Managers.

Note that due to the uncertainty surrounding the On-street section of the Infraco waorks, that
these works have been removed from the 12 week forecast other than for areas that are
currently underway. Similarly, as BSC have now advised that they are demobilising worksite
where there is an outstanding disagreement regarding an estimate, these works have also been

removed from the table.

Milestones Actual / current
forecast date
1A4 - Lindsay Rd Retaining Wall A+C 31-Jan-11C
5C - 832 Depot Access bridge 31-Jan-11C
6 - Depot Building (Siemens Internals Only) 31-Jan-11C
6 — Depot Trackworks -Track Laying 31-Jan-11C
6 — Depot Access Roads 31-Jan-11C
6 — Depot OHL Bases 31-Jan-11C
1A3 — 8§17 Construction Works Tower Place bridge 07-Feb-11C
Key: A=Actual; C=Continues in period; S=Start; F=Finish,
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6 Risk and opportunity

Review of Risk Register

Project Risk Register

There are 41 risks in the risk register. The top six project risks are listed herein. Four out of
these top six risks are issues which have now malerialised and are at the core of the overall
differences between tie and the BSC consortium and which have been or are being tested
through the formal Contractual Dispute Resolution process.

There will be a complete refresh of the Risk Register and opportunities following the overall
mediation being held between the parties in the next few weeks.

The risks in the Project Risk Register were reviewed by the attendees al the Project Risk
Review and all risks plus their assessment and treatment plans were reviewed and refreshed.
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1011 Perlod 11 - Top 6 Rigks

Risk Doscnption
Event Eftect Risk Owner Black Flag Strategy Pravious Current
Status Status
Commercial disputa with contractor Depending on outcome of CEC requirad 1o increass S Ball agreed onF onF
negotiations the revisad cost contribution negotiabons with contractar.
Iwads 1o funding pressures for
CEC.
'CEC anploring confingency measuras for On Programme On Frogramme
additicnal funding
General delay to programme with vanous Delay o otprojed | outtum cost aue to delay < clanc [N Access maps showing areas available OnProgramme  On Programme
causes e g failure fo obtain aporovals on ime; plus revenue loss
confractor issuas, acoess after compleltion of
ullifty diversions Use of Clause 34 180 15 - addressed via ORP Complate Complate
c i 10 prog Complete Camplete
programime
[DRP Mucta Rev B rasponse Complete Complete
DRP on programme management (EOT1) Complete Complete
Lizson hetveen ieBSC On Pragd On Prog
Programme Management Panel process Complete Complets
Weekly §/BSC commercial meetings On Programme  On Programme
Issus UWHN on programmea Complete Complets
Unreasonable behavour of BSC commercial | listi being Prog delay while disputes D Meray _ &ddifional resource from TAT Complete Complete
management submitted for pelential changes  regarding estimales are resohed
Agread with BSC for independant evalidation to Complate Complets
gel benchimark
&l gstimates 1o De scrubnised by Ue commerdial Complete Complete
leam and, where appropriate, chailange made lo
BSC Additional rasource {TET) baing used to
check estimales to reduce delay and other
‘commercial resources on ere areas
Clause 3480 is5ues using DRP for disputed Complete Complets
valugs
Legal challenge lo Clause 80 and BSCs Complele Complete

Intarpretation thersal

Due
Date

IN-Mas11

31-Jan-11

I-war-11

3-Aug-10

28-May-10

N-Aug-10
30-Co-09

30-Dec-11
30-Dec-11
30-Dec-11
15-8ep-10
28-Jul-08

30-tul-08

31-Dec-10

31-Aug-10

31-Aug-10

O Yes
O No

Action
Owner

SBall

ACoyle

F McFadden

8 Bell

SBell

Sgell
SBell

T Hickman
F McFadden
M Paterson
S Clark

M Paterson

M Faterson

M Paterson

SBell

S Bell
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1011 Period 11 - Top 6 Rigks

Risk Description
Event Effect
Roads works requite P impact plus addtional

Major single sarety anajor amdronmantal
incident (including a dangerous occurrence)
during construction

Lack of signed, formia agreement
betwean CEC and Forn Pons regarding
Forth Ports confribution to Tram wors

full depth reconstrsciion

costs £15m cap applies to anly 4
areas. (PA12) Also affecis (P& 14)

Salety incidant during construction Dalay (petentially critical) cus o

Forth Ports conlribution
goes not matenalise or
does not equal value of
wiotks carried oul

HSE investigation and rewark. PR
risk to fie and stakenoldars.

CEC revired to fund difference
petween Forn Pors contribution
andvalue of works

Risk Owner

Fucraaden | NN

= ucrasen NN

SBall

Black Flag

Strategy

All party buy in - application of appendi 7(1)
Carry out surveys o confiom extent of roads
raquirng full depth reconstruttion

Intensive engagement with CEC, paliette of
options. methodology being agreed

Resalufion of trackiorm at trackde

agresment reachad

complete and under revew

4 Site Stalto get CSCS or agquivalant

HESQE Audits, site and
Safety Tours o be camied out

and revisited

TEL HSE commillee overdew applied

1aiks & cuiture surveys 1o the contractons
policy
Liase with Dave Anderson and Donald

McGuigan o ensure awareness of issue and
agreement of current strategy

Previous Currant
Status Status
On Programme On Programme
Complete Complete
On Programme On Programme
P On Prag On Prag
Suite of options from surveys fo be reviswed and Complete Complate
fie developed on-streel proposal with scot wilson -  OnProgramme  On Programme
CnProglamme  On Programme
onF onF
Incident management process regulardy updated  On Programme Cn Programme
Safety Induction lo be camied oul for &l sile staff OnProgramme  On Programme
On Programime On Programme
The tig “Salaly” bus IS Delng used to dalver safaly  Complate Complete
workfarce Build the ram sately Drugs & Alcahal
Complele Complete
Complete Caomplete

Meel with TS and ensure they are aware that
costs are being allocsted

Due
Date

I1-Dect

30-Jun-09

atdan-11

Iedan-11

30-Jul-10

3t-Jan-11

30-Jan-11

I-Dec-12

Jt-Jan-11

3t-Jan-11

31-Dec-08

31-Dec-10

5-Nov-10

O Yes
O No

Action
Owner

C Neil

C Neil

 Nedl

C sl

© Medf

SEell

B Cummins

B Cummins

B Cummins

B Cummins

B Cummins

SBall

S McGarrity
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The risks within the Project Risk Register are categorised below.
Number of Risks
B MUDFA /Utilities B Infraco
B Miscellaneous W Land & Property
Transdev W Paliamentary Process/Approvals
| Design B General/Overall
B Invasive Species Financial Issues/Funding/Procurement Strategy
The ratings of the risks are illustrated below.
M Risk Rating 25.0 (high) Risk Rating 14.0 (medium)
" Risk Rating 5.0 (low) W Risk Rating 0.0 (NIL)
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Risk Action Plan for Next Three Periods

The following treatment plans are due for completion in the next three periods:

-] -] =] =] -]
Dependng on outcome of negotiations:
the revised cost leads to funding

XpACrNG 3 fer

1159) T45|messures for CEC 3 30012011 Na

9268]  338|Safety incident dur afety Induction to be camied out for ab sie stafl 31/01/2011 heo
HSOFE audés, ske inspectians and managemeant safety

caried out 310172011 | Yes No

All site stafl o get GSCS or equivalent J001/2011 (Y Mo

g construction  |TEL HSE commitiee uveniew apphed 2110172011
Infrace fails to deliver construction

quality, lslen? defects occur during or
after Infraco maintenance period Undertake guality audits during construction 310172011 | Yes No Yes |Period 11

Reads throughout works require fll — [Intensive engagement with CEC, padetie of oplions;

Ch 1004 708|depth reconstruction ___ |methodology being agreed 310112011 No  |Yes [Periodt!
Roads througheut works require full

C el 1094 736|depth reconstruction Reschition of trackform at trackfarm workshop 31012011 /Yes  |No ves  |Pedod 11
Unknown or abandoned assets (Chstruchons and voids survey, establish ownership

C Neil 1 impatts scope of Infraco work reduced delay on discovery 3170112011 Yes o Yes |Peniod 11

Tramway runs through area of
possible contamination and special
fomd’alnnlsmwed!u cope with Pursue technical solulion re design and agree ahove

G Neil costs D201 [Yes Na Yes Penod 11
nsbestos lﬂmd during demolition
C Neil Asbestos Surveys 310172011 |Yes o Yes  |Period 11
Excavation of soft, unsuitable matenal
Chiel 1091 705|below Earthviorks outine Technical challenge against SOS designs 2001/2011Yes (Mo Yes |Periodf1
Excavation of soft, unsuitable matenal
C Nei 101 Interactive resting approach m order to maximise value | 21012011
Programime delay with dispute over
O Sharp Use of additional resources 1o apperben acoountabdty | 31/03/2011
Fasure o pmcess prior approvals
D Shap a7 i Assure the and timing of submissions 287022011
O Sharp 2n of 5 Task Force | 28022011
F McFadden 343 i available 210032011
F McFadden ilitles. Obtain reduction from SUCs 032011
Known non-compiiant utility dversions.
in relaton to proximity to the DKE Where relaxation cannol be obtamed replace plashc
F McFadden 697 |and'or ather utiiities with stest 310372011
Tramworks prce based on a design
which may have been attered Unclear |Aggressive commesrcial strategy to ensure minimiam
F McFadden 1077 T48|who authorised design change. change 31032011 |Yes i) Ha
Additional protecton measures of |Panad 13
iilties are required (prmanty Leth
Walk) reduced depth 1200 to 800 to
save tmaimaney, This appliesto 20  [Examme possibdty of addiional protection protection
[ McFadden 1105 669|100 crossngs an Leith Walk. ___ [being tssed rather thian additional diversion of utities | 21/03/2011 Yes e L "
Lack of competent resources within Period 1
B5C ta sately and effectively delver
F McFadden 1079 61| Tram project coniract re e 01042011 [Yes N (]
Lack of compelent resources within |Period 1
B5C 1o safely and effectively defver | Where appropriale Le can request removal of
F McFadden 1079 6B4|Tram project ES0UMCEs. 02011 | Yes No (]
Lack of competent resources within Period 1
FMchadden |  1079]  6BS|Tramproject ~~  |Resgurceled) 01042011 Yes Ka L]
Penod 1
i 1042011 ] Yes o Mo
Penod 11
| 21012011|Yes [hio ves
Penod 13
Trammworks price based on a desgn
which may have been altered. Unclear
SBell 1077 |Design review, continued DRP [ Adudication Process | 31002011 |Yes o Mo
Fenod 13
ramwerks price based on a design
which may have been altered. Unclear
S Bell 1077 PA1 Ch L advice 5 2102011 [Yes Mo (L] N
Period 13
Tramwerks price based on a design
which may have been altered . Linciear |Siemens 33 infiative ta achieve Airport to Bankhead
SBel 1077 authorised d*?!l':sﬂﬁ!!:e.._ |Diive continues to be progressed 210312011 Yes No Mo e
i Penod 13
JOA2011|Yes Na
Period 13
31032011 |Yes L] Yes
Period 11
Leith Walk requires approved
corts\rutm:n methodelogy from
power - warks scheduled for |Liase wih Scothsh Power 10 agree and approve
| August 08. method of crossing tunnel - SDS dowg this 0172011 [Yes No Yes
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Cost Quantative Risk Analysis

O Yes
O No

The Project Risk Allowance at financial close was £30,336,196. This was increased in
Period 1 by £17,982,993 to £530m, to £535m in Period 5, £540m in Period 7 and £545m in
Period 9. Drawdowns on risk and contingency to the end of Period 10 10/11 now total
£64,339,058. The remaining risk balance based on the approved QRA plus the additional
funding is £11.67m. This has increased from P10 following a review on non-committed

expenditure which has been transferred back to risk funding.

Risk Drawdown

The following table illustrates the drawdown applications on the project risk and contingency

allocations in Period 11.

Description Owner Value (£)
Savings against South Gyle access bridge sewer
diversion works (funding transferred back to risk) Chris Bartynek £-50,000
Telford Access Road (funding transferred back to
risk) Andy Conway £-21,468
Utilities 1C - 1D Clancy Docwra Chris Bartynek £4,164,571
Total £4,093,103

Sensitivity Analysis of Approved Cost QRA

Sensitivity Analysis of ETN Risk QRA
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The above chart highlights those component risks which are correlated most closely with the
overall risk allocation. These risks are the ones which, if changed in terms of probability or impact,

would have the most significant effect on the final output.
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7  Health, Safety, Quality and Environment

H&S Accidents and Incidents, Near Misses or Other

HS&E ACCIDENTS and INCIDENTS SUMMARY

Total Total Hours ;;, Major | Injury Condition | Damaga
4 1 1 0 1 [},00_ 1.48

162 18 14 | 7 21 | 021 | 129

. m
o - -

.:'::.'l- i
D2 - ' 100 = 1L « «
0.50 - + 2.0 - + B0% % - % -

aricd 67,711 0 0
13 period rolling 1,397.726 | 1 2

RIDDOR Accidants Sarvice Strikes CoCP Score Eafety Tours PM Inspections
AFR 12 month rofing vs SSR 12 month rofing va Maominiy Averase s FPlasnetvs schevas Panned w. Achveved
taget 1anget target

There were no reportable accidents during the period. The rolling 13 Period AFR is at 0.21,
better than the KPI of 0.24 for the project. There were no MOP incidents recorded during Period
11,

Two reports were however received relating to cyclists falling at the tram tracks on Princes
Street. An insurance claim was also received relating to a previously unknown occurrence when
an MOP is alleged to have tripped at the tram tracks on Princes Sireet during Period 10.

Only 50% of the planned PM joint inspections and 50% of planned safety tours were carried out
during Period 11, reflecting the low level of work currently being undertaken by the Contractor.
The inspection programme ahs now been revised to reflect this and will be rebaslined for Period
12.

CoCP compliance was recorded at 99% during Period 11.

CEC have rejected proposals from tie relating to the transfer of Visirail maintenance
arrangements to CEC.

The previously reported electrical earthing issue at the depot is still unexplained and unresolved.
tie have consulted with Andy Steele (TSS) and are also in communication with Andy Bird
(Director of Safety, Scottish Power) seeking their assistance in resolving the issue. A joint
tie/BSC HSQE depot walk round identified a number of issues that are being addressed by
BSC. These included concerns relating to segregation, coordination, edge protection, welfare
facilities and general housekeeping.

BSC damaged a fibre optic cable (Virgin Media) with an excavalor at Great Stuart Street. The
BSC investigation report is awaited.

Environment

There was one minor environmental incident involving a fuel leak on a generator at the
Murrayfield Accommodation Works site (Crummock). The minor spill was contained. Crummock
have been requested to report why a drip tray was not in place.

tie advised BSC, through correspondence, that TCM's guarantee stands, and should they
identify further Japanese Knotweed in areas previously treated by TCM, they should inform tie
immediately in order that TCM can rectify the situation.

Meeting held with BSC during Period 11 to discuss and agree the requirements for
contaminated land. Agreement reached between tie and BSC regarding areas still to be tested
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and the testing required. BSC to advise approximate quantities. It was agreed that a tie
Supervisor would be present when all samples are taken.

Deliver a Safe Tram

Data Checked
Section Activi s
o : e | HE | i
2

Degot Access Bridge Concrete PourRainforcement 0.5 o 05 1 05
PD Total (y) 05 NIA 05 1 oS
Max Posslble Total 1 MNIA 1 1 1

Total | Percentage P10 [ otk | ®e% | 9%

Key - Y = Evidence exists (1) N = No evidence exists (0) NA = Not applicable (-) P = Part evidence in place (0.5)
Assurance

The Project Safety Certification Committee (PSCC) Hazop Report — BSC Design Phase Hazard
mitigation now finalised and issued to the PSCC for consideration.

tie is to assist ETL with an independent audit on their systems. S. Smith and C. Happer will
form part of the audit team along with representatives from Siemens. The representatives from
Siemens will lead the audit with tie overseeing the proceedings

A PSCC meeting was held on the 18" January 2011 and the following points were noted:

BSC advised that the fully integrated Design Assurance Statement for Section 6 would be the
first fully complete DAS to be issued. Although no date for issue is currently set, BSC are
aiming for a draft to be issued for informal review around mid-February.

The next SVS audit - TSA-10-03 Track and Civils - will be held on the 15" February 2011.

The BSC Testing and Commissioning Plan has still not been issued and the System Integration
Plan has not been re-issued to take account of comments made by tie.

Deliver a Safe Tram Key Metrics

Due to the level of work currently taking place, only one Metrics Inspection took place during
Period 11.

Section 1A — Farrans: Handover packs not fully complete as awaiting sign off of TQ's by SDS -
these are now being progressed by SDS (who are awaiting responses from Forth Ports). Land
Engineering handover packs have now been received. They are currently not in the approved
format, a request has been made to update and re-issue. Barhale completion pack issued to
Scottish Water during Period 11. SW rejected the pack due to minor administrative anomalies.
The pack has subsequently been amended and re-issued.

All Clancy Docwra completion information for Haymarket now issued to SUC's. Scottish Water
has rejected the packs issued to them, due to minor administrative anomalies. tie has met with
Clancy to discuss changes required and packs will be updated and re-issued lo tie/SW.

The Engineering Team and the HSQE team have now merged. A list of priorities has been
developed and issued to the new team.

A review of the Body of Evidence document will take place during Period 12 with a move
towards collating any available information into the required format. The format will be
discussed with BSC in order that works are not being repeated.
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COCP Compliance

Period 10 Summary

B Number of Compliances
I Number of Breaches

N Percentage of Bresches
W Percentage of Complances

Q1. Hours of Work

Q2. Notification

Q3. Notices

Q4. Fencing and Hoarding
Q5. Nojlse

Movement during the Period

Q6. Waste Management

= Compliance during Period 11 was recorded at 99%. This ["G7 Wase Water and Run O
represents a slight improvement in performance when
compared to Period 10. One non-compliance related to
inadequacies in the public information notices on display —
this has since been addressed.

Q8. Water

(Y. Emergency Access

QI0. Parking

Q11. Litter and general housekeeping
Q12 Dust
Q13. Smoking

= BSC installed sound suppression measures to minimise
noise nuisance from a compressor powering lights at
Haymarket.

0Q14. Members of the Public
Q15. PPE and Behaviours

Period 11 Statistics

Bl Number of Compliances
B Number of Breaches

N Fercentage of Bresches
—

Peicertage of Compliances
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8 Stakeholders & Communications

Media / Press Activity

Following the festive break there was a flurry of news items featuring the project which were
outlined in the previous Period 10 report. They included an announcement by Shirley Anne
Somerville MSP for more clarity on a delivery date for the project and also follow up coverage
of the tram vehicle and Gogar Depot. Press coverage by comparison decreased during the
first two weeks of the Period 11.

The Evening News obtained a copy of correspondence sent between tie and BSC regarding a
recent adjudication being submitted by the Consortium with regards to the cost of work to
complete Princes Street. We were approached for a comment and gave a statement saying
we would not comment on individual adjudications or commercially sensitive documents. Much
of the coverage during Period 11 has been tied in with a mention of the project's executive
salaries following the original Sunday Herald feature late last year. A large volume of Freedom
of Information requests have been submitied to our FOI manager from the media. Some of
these requests regard different aspects of the project however the majority focus on scrutiny of
executive members, their salaries and expenses, in greater depth.

A press release was issued by the City of Edinburgh Council regarding the recommendation of
Vic Emery as Chairman of both tie and TEL. This was given exclusively to the Scotsman and
was subsequently issued more widely and picked up by other publications. At this stage Vic
Emery was the recommended candidate and formal approval was granted at the next meeting
of the Full Council on 3 February.

The media team have been approached consistently throughout Period 11 regarding
mediation and the details of the process, mediator, cost and those involved in the negotiations.
There has been a strict policy of responding to these enquiries by stating that this is a
confidential process which we will not be discussing at this time in order to gain the best
outcome possible and that by its very nature mediation is a confidential process.

An advertorial section was taken out in the trade publication, Tramways and Urban Transit,
which gave us the opportunity to reinforce the economic case of trams for the city.

Branding

Under the legalised advertising agreement, Edinburgh Trams and the Council's Economic
Development Unit have installed new banners at the Shrubhill gap site on Leith Walk. These
banners display positive community messages and local information under the themes of sport
and art. We plan to update these in the near future with various local leisure activities.

Progress on the mobile tram exhibition continues with three venues now confirmed. The
exhibition will first be displayed from late February in the St James shopping centre at the east
end of Princes Street.

Partner and Stakeholder Communications

Several communications to stakeholders and key pariners were issued during Period 11 about
minor areas of on street work which were due to be carried out. Two of these notifications
included remedial work on Princes Street and also the closure of the car park access to

Haymarket Yards during the international rugby game on 12" February. A member of the
Communications team was also present at a TRO workshop by the CEC.
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Preparation for the next phase of the school programme has begun. A strategy is in the
process of being approved for moving forward with a revised and rebranded Tramformers
programme for Primary Schools which will be supported by a new Kid Zone section on the
Edinburgh Trams website. Materials for the scheme are currently in production and the new
programme currently has a launch deadline of March.

A Scottish Business in the Community (SBC) “Look ahead to work" workshop was attended by
two members of the Communications team at Holyrood High School on Thursday 3 February.
We have attended several of these workshops in the past and they provide positive
engagement with school age children. Groups of Primary 7 pupils are given short interactive
talks about what jobs there are in Edinburgh and what is needed to do them. We have
received good feedback from the SBC and are looking to increase our involvement in their
programme events more in the future.

The newest edition of our internal newsletter “Tramlines” is due to be published internally with
a selection of feature articles on different aspects of the project including the current progress
at Gogar depot, the appointment of our new Chairman and an insight into how the Freedom of
Information process works, to name a few. The newsletter provides us with a unique channel
through which to communicate with employees who would not normally come into contact with
different elements of the project.

Communication continues on a regular basis between businesses and residents to keep them
informed of the progress being made in the ongoing contractual dispute and about when works
could possibly commence again in their area.

Website / Internet Communications

The Edinburgh Trams website has seen increased interest since last period. Website visitors
reached 13684 during Period 11, with an increase to 853 followers on facebook. Twitter
followers have also risen to 1231. Through our facebook followers, stories posted on our page
this period have been seen an average of 2642 times each on facebook, in addition to visits to
our main site.

The most popular areas of the www.edinburghtrams.com homepage this period have been the
Local Updates and 'Story so Far' sections. The Story so Far provides an archive of core
documents for the project in a timeline from the original creation of tie to the present day.

The Edinburghtrams.com site has been ‘re-skinned’ to reflect changes to the logo and vehicle
livery and work is progressing on a more extensive refresh which will use what we have
learned from user engagement to re-organise content within the site.

Freedom of Information Requests

From Period 11 there are a total of 13 Freedom of Information requests at various stages of
completion. A large number of these have been submitted by the one individual seeking
greater depth of scrutiny following previous responses. This gives a total of 13 FOI requests
which have been dealt with during Period 10. There are also a total of 3 appeals currently
under review.

Over the last 6 months, there have been over 28 FOI requesis made by the public regarding
the project. Seven of these have been escalated to officials requests for review of which three
have resulted in rulings being in favour of tie Ltd, while the remaining are awaiting a decision
by the Information Commissioner.

The significance of these decisions is that they can be applied to any following requests on the
same subject matter. In particular, a ruling regarding project board minutes means that while
there is public interest in the information, it is possible to have an open and honest discussion
of the project at this level which is free from public scrutiny. Popular topics for FOI are HR
issues, Board Minutes and information surrounding contractor cost.
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Customer Service Correspondence

Period 11 recorded 135 enquiries from the public regarding the project, a difference of 52 from
Period 10, which only recorded a total of 83 due to the reporting period falling across the
festive week in which no contacts were recorded. Weekly totals remain low in trend with an
overall drop in contact from the public due to the decrease in physical progress on street.

The format in which enquiries are received has not changed significantly since Period 11.
Phone calls and Emails remain the primary channel of contact for the public a trend which has
prevailed over the last 6 — 12 months. A total of 85 Emails and 41 Phone calls were received
during the Period 11. Four letters were also received along with 5 enquires via Face to Face
meetings. No changes in the overall trends for the enquiries by Format have been noted for
Period 11.

The Subject of the correspondence also remains the same in terms of continuing trends.
Information Requests continues to dominate the Subject of correspondence and enquiries are
received looking for clarity or information on a range of various subject matters. In total, 123 of
the contacts logged are requests for information while the remaining contacts are again split
between the same few recurring topics from Period 10 — Complaints (2), COCP Complaints
(1), Land and Property (1) Business Support (4), Insurance (2), Employment (1) Positive
comment (Others) (1).

Transport Scotland - Monthly Customer Service Report 03/01/2011 - 28/01/2011

ltem Volume Volume Performance | Performance | Target Performance
Month (Cumulative (Month) (Cumulative)
from
21/11/08)
Telephone response 49 5259 94 96 90% in 30 seconds
Telephone Same day 48 5061 98 96 Info only
resolution
Email an 100% acknowledged
acknowledgement 90 3400 100 within 24 hours
Email response 100 99 | 90% resolution in 7
| days
Email same day = i Info only
S EAT T 89 3165 95 92
Letter - 100%
acknowledgement 6 226 100 acknowledgement
within 24 hours
Letter response T- 100% resolution in 7
: 1 days

Total Enquiry
Volames 148 8938
Website update 12 1742 100 100 Weekly
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Monthly Notifications Performance 03/01/2011 to 28/01/2011 and Cumulative from 21

November 2008

0 Major notifications
3 Minor notification — all in standard
0 Emergency notifications

\\ﬂm_k&'te\ Notifications % in
Notification Type Standard
Month Notifications 0
Major works In Standard N/A N/A
Cumulative | Notifications 15
In Standard
Month Notifications 3
Minor Works In Standard | 5 100
Cumulative Notifications 217
In Standard
Month Notifications 0
Emergency In Standard N/A N/A
Cumulative Notifications 14
In Standard 14 100
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Data Checked
Section Activi % g5 2 3
b 8 £ i 3 iz
= §6 3 <&
Depot Access Bridge Concrete Pour/Reinforcement | 05 0 0.5 0 _05
PD Total (y) 05 N/A 05 1 05
Max Possible Total (y) 1 NIA 1 1 1
Total Percentage P10 91% 86% 79%
Percentage P11 91% 85% 79%

Key - Y = Evidence exists (1) N = No evidence exists (0) NA = Not applicable (-) P = Part evidence in place (0.5)

1.0 Assurance & PSCC

e PSCC Sub-Committee Hazop Report — BSC Design Phase Hazard mitigation now finalised and issued to the
PSCC for consideration.

e tie is to assist ETL with an independent audit on their systems. S. Smith and C. Happer will form part of the audit
team along with representatives from Siemens. The representatives from Siemens will lead the audit with tie
overseeing the proceedings

e A PSCC meeting was held on the 18" January 2011 and the following points were noted:

e BSC advised that the fully integrated Design Assurance Statement for Section 6 would be the first fully complete
DAS to be issued. Although no date for issue is currently set, BSC are aiming for a draft to be issued for informal
review around mid-February.

e The next SVS audit - TSA-10-03 Track and Civils - will be held on the 15" February 2011.

e The BSC Testing and Commissioning Plan has still not been issued and the System Integration Plan has not
been re-issued to take account of comments made by tie.

e All Cases for Safety have now been reviewed and comments have been returned in Record of Review forms.

2.0 Deliver a Safe Tram Key Metrics

o Due to the level of work currently taking place, only one Metrics Inspection took place during Period 11.

e |ssues regarding SDS completion of project as-built drawings (from CUS redline drawings) remain outstanding.

« Section 1A — Farrans: Handover packs not fully complete as awaiting sign off of TQ’'s by SDS - these are now
being progressed by SDS (who are awaiting responses from Forth Ports).

e« Land Engineering handover packs have now been received. They are currently not in the approved format, a
request has been made to update and re-issue.

o Meeting held with BSC on 14" Jan 2011 re Haymarket Approvals Audit. BSC to return agreed responses to tie.

« Audit CDM/BSC/01/2010 CDM carried out at Gogar Depot to ensure compliance with Regulation 9 of the CDM
regulations for workplaces. Report currently being reviewed internally.

e Princes Street Audit TQA/CEC/PrincesStreet/01/2010. A final report has been compiled and reviewed internally.

e Barhale completion pack issued to Scottish Water during Period 11. SW rejected the pack due to minor
administrative anomilies. The pack has subsequently been amended and re-issued.

¢ All Clancy Docwra completion information for Haymarket now issued to SUC's. Scottish Water has rejected the
packs issued to them, due to minor administrative anomilies. tie has met with CD to discuss changes required
and packs will be updated and re-issued to tie/SW.

+ Review and update of tie HSQE procedures in order to ensure procedures are still meeting requirements.

o All auditing is currently on hold with the exception of SVS audits which will continue in line with the schedule
issued to BSC during 2010.

e The Engineering Team and the HSQE team have now merged. A list of priorities has been developed and
issued to the new team.

A review of the Body of Evidence document will take place during Period 12 with a move towards collating any
available information into the required format. The format will be discussed with BSC in order that works are not
being repeated.

¢ TQA/BSC/08/2010 — 2 findings outstanding. Pile testing - correspondence between designers has been
provided, to be reviewed by tie; pre works survey confirmation required, from BSC, to be reviewed by tie.

Period 1111011 Deliver a Safe Tram Report 1
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Company Report — Period 11

3.0 Site Supervisors Inspection

e Due to current workload no supervisor's inspections
were carried out during Period 11. HSQE Team to
ensure at least 1 inspection is carried out at the Depot 120% | m04 10
during Period 12. Graph shown represents the data 100% ] =0510
collated up to and including Period 10. oo

=07 10
W08 10
u0910
mig10

Site Supervisors Inspection

% Compliance

4.0 Deliver a Safe Tram — Required Action

o Ensure Clancy Docwra completion packs are Period Data i
finalised and re-issued during Period 12. it s

* Review and update HSQE procedures site with

issue of new SVS Assurance Document during (i
Period 10/11. Gos

» Review all recent audits internally and agree. go.s
» SVS Audit - Track/Civils §n_4
‘Lo,z

PeriOd to date Data ETotal (y) M Max Possible Total (y)
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o
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HS&E ACCIDENTS and INCIDENTS SUMMARY

Total Total Hours ::y Major | Injury "m':i’:;" g:"“:‘a;‘: ENV | RTA | MoP | AFR | sFR

reriod 67,711 0 0 0 4 1 1| 0 1 | 000 | 1.48
13 petivst rolling 1,397,726 | 1 2 13 162 18 | 13| 7 | 21 | 021 | 129

BSC

i 45053 | 0 | 0 0 4 1 0| o 1 |oo0 |22
13 peried olling 977848 | 0 | 2 7 81 4 6 | 2 | 11 [ 020 | 041
OTHER TRAM

perod 1,416 0 0 0 0 0 1] 0 0 | 000 | 0.00
Sipsuod roliing 135636 | 1 0 5 74 14 7 15| 8 | 074

-—— - e —————

100%™~ 100% =

- anad 00~ A" os - R N s 4
200 i + 60% 0% i 0% i

N
RIDDOR Accidents Service Strikes CoCP Score Safety Tours PM Inspections
AFR 12 month rolling vs. S5FR 12 month rolling vs. Monthly Average vs. Planned vs. achieved Planned vs. Achieved
target target target
EXECUTIVE SUMMARY

» There were no reportable accidents during the period.
¢ The rolling 13 Period AFR is at 0.21, better than the KPI of 0.24 for the project.

¢ There were no MOP incidents recorded during Period 11. Two reports were however received relating
to cyclists falling at the tram tracks on Princes Street. An insurance claim was also received relating to a
previously unknown occurrence when an MOP is alleged to have tripped at the tram tracks on Princes
Street during Period 10.

» Previously reported issues relating to gritting and ice clearing on temporary and diverted footpaths have
been resolved. BSC are now undertaking this work.

« CEC have rejected proposals from tie relating to the transfer of Visirail maintenance arrangements to
CEC.

¢ CoCP compliance was recorded at 99% during Period 11.
+ Only 50% of the planned PM joint inspections were carried out during Period 11.
s Only 50% of planned safety tours were carried out during Period 11.

Record: CR8235.3 Revision No.: 3/0 Page 10of 6
ELECTRONIC COPY - UNCONTROLLED IF PRINTED
tie Ltd

TIE00897058_0064



qiour Deliver the Tram Safely

I —

Company Report — Period 11 1on1

HSQ&E KEY ACHIEVEMENTS

eThere were no reported incidents during the
Christmas break.

HS&E INSPECTIONS SUMMARY (a summary of
significant inspection findings can be found in appendix B)

Project Running HS&E PM
Totals HS&E Tours Inspection

Number planned 2 4

Number achieved 1 2

KEY ISSUES - POINTS TO NOTE

e Electrical earthing issue at the depot is still unexplained and unresolved. tie have consulted with Andy
Steele (TSS) and are also in communication with Andy Bird (Director of Safety, Scottish Power) seeking
their assistance in resolving the issue. A verification check on the full earthing installation is likely to be
required.

¢ tie are investigating the circumstances of electrical installation remedial work being considered by BSC
at the depot following concerns from Scottish Power.

« Joint tie/BSC HSQE depot walk round identified a number of issues that are being addressed by BSC.
These included concerns relating to segregation, coordination, edge protection, welfare facilities and
general housekeeping.

e BSC damaged a fibre optic cable (Virgin Media) with an excavator at Great Stuart Street. The BSC
investigation report is awaited.

s CEC have rejected proposals from tie relating to the transfer of Visirail maintenance arrangements to
CEC.

» tie have submitted a proposal to CEC relating to maintenance arrangements for traffic lights within tram
related TM areas. The CEC response is awaited.

o Previously reported issues relating to gritting and ice clearing on temporary and diverted footpaths have
been resolved by BSC now undertaking this work.

+ Following the departure of the BSC Consortium Safety Manager, tie have informally agreed interim
arrangements with BSC that will remain in place pending resolution of the commercial dispute and an
upturn in site activity.

¢ Whilst no cyclist related claims following falls close to the Princes Street tram lines have so far cited the
road condition as a factor, the deteriorating nature of the road surface at this location is a safety
concern.

s The condition of TM road markings is noticeably deteriorating at a number of city centre locations (York
Place, Haymarket).

SIGNIFICANT RISKS FOR THE NEXT PERIOD

RISK ACTION

¢ A number of small work packages are at various |e tie HSQE in close liaison with tie project
stages of procurement/commencement. Diligence | management will maintain a documented CDM
by tie is required to ensure compliance with tie's compliance monitor.
duties as Client and CDM(C).

Record: CR8235.3 Revision No.: 3/0 Page 2 of 6
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ENVIRONMENTAL SUMMARY

List any significant environmental events, initiatives, breaches efc

eThere was one minor environmental incident involving a fuel leak on a generator at the
Murrayfield Accommodation Works site (Crummock). The minor spill was contained.
Crummock have been requested to report why a drip tray was not in place.

otie advised BSC, through correspondence, that TCM’s guarantee stands, and should they
identify further Japanese Knotweed in areas previously treated by TCM, they should inform tie
immediately in order that TCM can rectify the situation.

eMeeting held with BSC during Period 11 to discuss and agree the requirements for
contaminated land. Agreement reached between tie and BSC regarding areas still to be
tested and the testing required. BSC to advise approximate quantities. It was agreed that a
tie Supervisor would be present when all samples are taken.

BEST PRACTICE

List any significant quality events, initiatives, breaches efc

¢ BSC undertook a programme of re-induction for all
construction personnel returning to site following the
festive break.

e BSC held a further Occupational Health and Safety
meeting with their sub-contractors on 25 January 2011

e BSC’s A to B newsletter focuses on safe excavation
practice as its main theme.

o tie's Health, Safety & Environmental Committee met
during the period. The group is presently focussing
attention on office safety, fire safety and adequacy of
PPE provision

Record: CR8235.3 Revision No.: 3/0 Page 3of 6
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MEMBER OF PUBLIC INTERACTION SUMMARY

List any significant interactions with members of the public, including RTA's, alleged incidents

Interactions with members of the public AT
e There were no MOP incidents reported . - 5
during Period 11. Two reports were however ] N 3
received relating to cyclists falling at the tram % - 3
tracks on Princes Street. An insurance claim i i “ 3
was also received relating to a previously g . e
unknown occurrence when an MOP s ' I i § —I_I / I I §
alleged to have tripped at the tram tracks on R R R A A R i
Princes Street during Period 10. L

CDM Compliance

List any significant quality events, initiatives, breaches etc

o A professional development session on CDM is planned.

=
s Hours worked and AFR aver time 828 Tram strike frequency
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Company Report — Period 11 1on1

APPENDIX A
SIGNIFICANT ACCIDENT / INCIDENT

There were no significant incidents during Period 11.

Record: CR8235.3 Revision No.: 3/0 Page 50of 6
ELECTRONIC COPY - UNCONTROLLED IF PRINTED
tie Lid

TIE00897058_0068



i Deliver the Tram Safely

—

Company Report — Period 11 1on1

APPENDIX B — COCP INSPECTIONS

Period 10

N Focentage of Breaches
E— Focentage of CompEances

Movement during the Period

¢ Compliance during Period 11 was recorded at 99%. This
represents a slight improvement in performance when
compared to Period 10. One non-compliance related
to inadequacies in the public information notices on display
— this has since been addressed.

o BSC installed sound suppression measures to minimise
noise nuisance from a compressor powering lights at
Haymarket.

Period 11

N Fecontage of Bresthes
W Fercentags of Complisnces

I Number of Compliances
I Nurber of Breaches

Q1. Hours of Work

Q2. Notification

Q3. Nolices

Q4. Fencing and Hoarding

Q5. Noise

Q6. Waste Management

Q7. Waste Water and Run-Off

Q8. Water

Q9. Emergency Access

Q10. Parking

Q11. Litter and general housekeeping

Q12. Dust

Q13. Smoking

Q14. Members of the Public

Q15. PPE and Behaviours

B Humber of Compliances
I Number of Breaches
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