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New Transport Initiative: Framework for Delivery

--------------------------------------
---------------------------------------------------------------------------------------------------------------------------------------------------------------

2 May 2002

1 Purpose of report

1.1  To advise the Councll on progress on the New Transpor Initiative and 10 seek
agreement for a number of steps required to iake the iniliative lomward,
including the legal framework and budget needed o finalise the establishment

of tha arms-length delivery company.
£ SUMIMary

2.1 This report sets out a number of matters relating (o the evolution the New
Transport iniliative. These inciude:

» the response {o the NTI Application in Principle from Scotlish Ministars;

s the final elemenis necessary to complete the establishment of an arms-
engthn delivery company,

¢« the monitoring arrangemsanis for the company,

e the year one transitionary’ business plan and proposed additions oy the
Board of Diractors;

« budget requirements for the company for 2002/3 to 2004/5 and how thess
can be met;

« a proposal for a demonstration of the fechnology and systems that would be
required o implement a congestion charging scheme,

2.2 Approval is sought for the lsgal framework, amended business plan, and three
vear budgst for the delivery company,; and for undertaking the demonstration of

charging technology and systems

3  Main report
Response from Scotlish Ministers to the NTI Application in Principle

3.1 On March 5, the Minister for Enterprise, Transport and Lifelong Leaming
responded (o the application for Approval in Principle (AlP) for the New
Transport Initiative that the Council submitied in Oclober 2001,

3.2 The response, set oul in g letter to the Council’'s Executive member for
Transport (atlached as Appendix 1), and elaboraled in discussion with Scotlish
Executive officials, defers a decision on the AP but;

¢ Indicates satisfaction with the progress to date on the road user charging
Droposals

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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3.3

3.4

3.0

3.0

3.4

3.8

3.8

e Strongly supports the principle of an arms-length company (working name
‘ENTICO o deliver the Inilialive;

s Asks that such a company should be esiablished immediately with an initial
rermnit 1o develop and refine the New Transport Initiative proposals and
produce a report by the end of Seplember this year,

¢ Proposes that the Council should then come forward with an updated
Application in Principle identifying a single investment and charging package
{rather than the two oplions in the original submission}.

The Minister emphasised the importance of improvements to public transport as
nart of the package. To give effect {0 this, she has indicated willingness 1o
support the development work on a west Edinburgh tram line 1o be taken
forward within the context of an Edinburgh Tram Network, This extends the
nroposals for a North Edinburgh fram for which development funding has

alrgady been granted.

The Minister's statement does not have 8 major effect on the content of the
srogramme of work that the Council nesds {o undertake (o deveiop further he
NT! proposals. However, the arrangements for undertaking that work, and the
timescale, are aftectad.

it is now unlikely that the Council could publish the necessary Charging Urders
for the charging element of the NTi bafore the summer of 2003, Originally, it
had been hoped o achieve this by November of this year. This means that the
&gg?éest date that a charging scheme could come into effect would be Spring
2006,

Establishment of arms-length company

On 18 Qctober 2001, the Council approved in principle the establishment of an
arms-length company {o develop and deliver the New Transport Initiative. The
Directors of City Development and Finance in consultation with the City
Solicitor and the proposed board members were authorised o finalise an
operating agreement and establish the company. Registration of the company
should be completed by 2 May 2002, and agreement for the final proposed legal
and financial frameworks is sought in this report prior (o the first formal mesting
of the Board of Direclors of the company planned for 3 May,

The Council at ils mesting on 21 March 2002 approved ihe private seclor
membership of the Board of the proposed arms-length delivery company. Two
informal meetings of the Board members have been held o inform the
members about the Initiative, and o discuss the legal and financial issues for
the new company. The Board members have made cerlain recommendations
concerning the initial structuring of the company and these are referred (o
D2IOW.

The company is being registered under the name ‘Transport initialives .
Edinburgh Lid’. This replaces the working name 'ENTICCO that has been used
for this company up o now. This name is not available as 3 permansnt
cOmpany name, as it is already registered for olher purposes.,

The legal matters now {0 be agreed are: the Memorandum and Articles for the
company, the nomination of a company secretary, and an Opsraling Agreement
batwaen the company and the LCoungcl,

3.10 The draft Memorandum and Articles are annexed o this repori as Appendix 2. K

is proposed that the Company Secretary shouid be the Council Solicior,
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3.11 The Opersting Agreament is annexed as Appendix 3. This has been modified
since the version put before the Councll on 18 Cclober. Key changes are:

¢ Inclusion of code of Corporate Govemance; _

s (tline of the payment mechanism and arrangements undsr which the
company will bill the Council;

e Arrangements for monitoring of the company's activilies {see following
section of this report).

3.12 The Operating Agreement identifies the need for an Annual Business Plan o De
approved by the Council setting out the activities and budget for the year. A
Transitionary' Business Plan has been produced on behalf of the Council by
Andersen consuliants, covering the first vear of operation. An exiract showing
the budgetl summary is annexed as Appendix 4, it is anlicipaled that the
company would produce its own initial business plan by the end of this year.

3.13 The company's activities set out in the business plan are:

» Al aspects of development of the congestion charging proposals. This will
include the preparation of the report requested by the Scottish Executive for
the end of Seplember this year,;

s Procurement of the West Edinburgh Busway (WEBS) project while
recognising the emerging West Edinburgh tram proposais; but excluding
Edinburgh Park station, Ingliston Park & Ride and remaining land
acquisition which will remain the responsibiiity of the Counci;

s Development of the North Edinburgh and West Eginburgh tram schemes.

3.14 The transitionary Business Plan also sets out staff requiremenis, The company
will need a Chief Executive, with professional and support stalt, Four
secondments of professional stall from the current Councll NT igam are
nroposed with further posts being filled by the company through recruttment or
on a consultancy/agency basis,

3.15 A number of savings have been identified in the Transiionary Business Hlan o
reduce costs by £101k in the first year of operatlion. These are!

« Saving in office costs by remaining in existing Councll accommodation until
end September 2002,

¢ 1aking on additional professional staff and accountant from July only;

« Waiving of fees by the Chairman and one other Dirsclor .

3.16 Following consideration of the transitionary Business Plan, the Board Members
of the new company made a number of recommendations at a mesting on 8
April 2002. These are identified below together with their financial implications.

» interim Chief Executive: an experienced professional from the privale seclor
with a strong financial background is advocated {o sleer the company
through to the September 2002 report (o the Council and Scottish
Executive. The proposal is for an immediate appoiniment on a temporary
basis {six months contract) with a total additional cost {0 the ransitionary
Rusiness Plan of £100,000 in 2002/3. Delegated powers are sought for the
Director of City Development to approve the Board's recommendalion for
this appointment on behalf of the Council.

« Permanent Chief Executive; alter this initial peniod, it is expecled that a
sermanent Chief Executlive with a similar curriculum vitae will be recruiied.
This appointment would require the approval of the Counctl in ferms of the
Operating Agresment. This would add £50.000 {o the company buggst in
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200213 and £100,000 plus a 3% per annum inflation allowance for each full
futuire year,

3.17 ParnershipsUK (PUK, formerly the Treasury Task Force) have been involved i
discussions on the delivery arrangements for the NT! since an sarly slage. The
Sootish Executive wish their participation in the current company work
pragramme. PUK have proposed a ‘Support Agreement’ 1o provide assistance
io the company in the period up to Septembaer this year in developing
‘nrocurement, confracting and financial strategies for the NTI and associated
limetables and resource pians’.

3.18 The Board have accepted the importance of PUK involvement, and proposed
that PUK be commissionad on an initial short-term basis, with observer status at
company Board meetings. Detailed coniractual negotiations between both
parties are currenily on-going but initial financial commitment would be dunng
2002/3 only and is not expected {o exceed £60,000. PUK have intimated that
they seek joint decision making with the company On procurement, financial
sirategies, timetables and resource plans {with the excepiion of policy matlers
directed by the Council), However it may be that at this stage an advisory role
would be more appropriate.

3.18 Any future parinership development agreement relaling o the New Transpon
initiative. which is the retum customarily sought by PUK in PPP projects, would
be dependent on future consent by both the Board of the company and ihe
Council. Best Value considerations would obviously be an important factor in

such an arrangement.

3.20 The budget implications of the Business Plan and the longer term funding of the
company including the impact of the proposed savings and Board
recommendations, are desit with in the section below on 'Budget issues’

Partnership and monitoring arrangemenis

3.21 The transitionary Business Plan for the company highlights the nead for
structured liaison and monitoring arrangements in view of the close working
required between the company, the Council and the Scollish Executive. These
arrangements are set out in the Operating Agreement {Appendix 3}, ana are
surmmarised here.

3.22 As with every Council company, & company monitoring officer is required within
the Council. It is proposed that this officer should in this case be the Direcior of
City Development.

3.23 In view of the close lisison that will be reguired betwesn the company and the
Council over both financial and policy issues, it is proposed that an additional
nominated officer with day to dav responsibility should be identified for this
nurpose, it is proposed that this should be an individual within the Uity
Development Transport function. This officer would be responsible for
monitoring the company Business Plan, for authorising cost claims from the
company, and for submitting grant claims to the Scotlish Executive, £U or
pthers where required and moniloring spending of Public Transport
Fund/integrated Transport Fund awards, and for liaising on these matiers wiln
the Director of Finance and the City Solicitor,

3.24 Finally, 3 'Parinership Liaison Group' will be established. This will have the
foliowing membership:

o CEC Executive Member for Transport {Chair)
e CEC Direclor of Cily Devsiopment



CEC Diractor of Finance {or Head of Corporate Finance as substitute)
Chairman of Transport Initiatives Edinburgh Lid |

Deputy Minister for Enterprise, Transport and Lifelong Leaming

Scottish Executive Policy Agvisor |

Senior Civil Servant nominated by Scottish Executive Development
Lepariment | ;. |

This Group is infended to ensure the smooth progression of the NTI by
monitoring the activities of the various pariners, exchanging informatlion and
rasolving any disputes or misunderstandings by mulual agreement. tisnot
decision-making body for the company.

&2 & & 8 ®

Budge! issuss

3.25 In developing the detailed arrangements for the new company, the Overall N1
hudget as agreed by the Council in April 2000 has been reviewed. There may
be a need for additional funding to be found for the project over the period 1o
2004/5 (and possibly beyond). There are three main reasons tor this:

+ The arms<enagth company introduces additional costs not originally
budaeted for, so that agreed limils for Spend o Save and Scotlish |
Executive co-funding for charging development are exceeded, and therg 1s
a small shorifall on the budget for the North Edinburgh Tram development,

» The Public Transport Fund award for the WEBS project does not inciude
sufficient aliowance for project management {originally intended 1o be
carried oul in-house). _

¢ The extension of the timescales for the development of the New Transpor
initiative as the result of factors oulwith the Council's control has resulied in

additional cosis baing incurrad.

3.26 Further {o this, the recommendations from he Bqam Mﬁ;ﬁ‘zhem of the proposed
company add an additional requirement, as highlighted in paras 3,18 to 3.18
ahove,

3.27 On the basis of the funding applications made {o the Scotlish kxeculive in the
last two years, the estimated costs of the company developing the congestion
charging proposal, the two tram schemes and procuring the WEBS project
amount to £23.898m in 2002/3 to 2004/5. It is considerad that savings of £220k
can be made in the extemal costs of WEBS and of £80k in the costs of
developing the North Edinburgh Tram scheme, reducing the tolal cosis 1o
£23.611m. The company will endesavour to further reduce these costs through
nursuit of efficiencies,

3.28 The Capital Investment Programme 2002-2008 includes a capilal aliocation of
£45.013m from the Public/integrated Transport Funds and Section 84 consents
for the projects {o be managed by the company. A business case o deveiop
the West Edinburgh Tram scheme is currently being prepared for the Integraled
Transport Fund. The final figure required for this is still Deing determined Dutis
gxpectad o be about £5.5m.

3.28 The funding currently available for congestion charging development is made
up of the unexpended balance on Spend to Save {(£528k), the {hree year
revenue budget provision for NT! staff seconded {o ENTIOO (£387K) and ihe
halance of approved match funding from the Scotlish Executive of up o £1.1m
nrovided this is maiched by equivalent CEC spending. {Current budgets do not
provide sufficient CEC expenditure to provide a full maitch for this), The Spend
to Save slement will be replenished from congestion charges once implemented
ar failing this from parking charges as agreed by the Finance Commitiee on £3
Miay 2000,

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
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3.30 The costs and funding sources for the company over the next thres vears are
getailed in the Table below. This indicales a8 budost shortfall of £1.082m on the
nasis of current funding commitmenis and project budgets. For 2002/3, the
raiztionship belween the proposed budget and that identified in the
Transtionary Business Plan is shown in Appendix 5.

3.31 Une of the objactives of the esiablishmeant of Transport initiatives Edinburgh Lid
s 10 make savings in the procurement of the prolects i takes responsibilily for,
Howaver, al this stage itis not possible {0 predict what tha scale of such
savings might be bevond those identified in para 3.27, and thersfore i is
considered prudent {0 make sliowance for the effect of the budgst shortfall

3.32 it is recommended thal this potential shorifall should be met in two ways:

»  Adiusting the Uapilal Investment Programme 2002-2005 by £635K 1o cover
the shortiall in the budget for development of the congestion charging
scheme, and 1o cover the overheads on project management costs for the
WEBS scheme. The sums allocated for major projects through the Public
Transport and integrated Transport Funds are ring fenced by the Sootlish
Cxecutive and cannot be adjusted. His proposed that the required
adstment of 274k for 2002/03 be made within the Transport elemani of the
AP but without affecting the allocation for infrastruciure Renewal., The
remaining adjusiments of £267k for 2003/04 and 289K for 2004/05 will be,
in the first instance, contained within the overall CIF for City Development
and will be considered in more detail within the overall review of the Capiial
investment Programme taking place in Autumn 2002,

¢  =esking addilional match funding totalling £308k from the Scottish
Cxecutive for congestion charging development in 2003/4 and 2004/5,
axiencing the existing arrangementis for funding this work. This would
increasse the agread Hmil for match funding from £1.583m to £1.888m. in
addition, the exira CEO funding achieved through the CIF adiustment
delsiied above allows full maiching to be realised, s0 that the coniribution
from the Scottish Executive would be increassd by £442K in total,

S002/03 200304 gﬁw@s | Total

£Q00 E000  £000 £000

L L0sis " '-
| Congestion charging development 1.218 G015 775 2,,%9%
‘___}:;rfg?g_m schemes and WEBS costs 5008 81474 75300 20713
E"E“m;aé ENTICO Costs 8,227 8,079 8,305 23,611 |
|
| Funding
| PTFATFISS4 per CIP 2002-2005 3,085 5918 8030 15013

| New ITF award (W Edinburgh Tram) 1,870 2 Ll 14300 5, 5{3@

Revenug Budget - Seconded NTI stalf 125 120 33| 387
. Spend o Save already approved 438 87 {} Bel | s
. Scotlish Executive mateh funding 204 210 “533 313
EU/SESTRAN/Prvate Sector 9 By 50 | ‘%95}
Totel Avaliable Funding o B153 8,800 m,,,,,?mmm?’?ﬁ 22,34 E’é
. Shortfall in committed funding l%mﬁ?ﬁMumj@ ’Esi?;%%,.;
 To be met from
L CIP 2002-2005 adjustment 74 267 264 | B46
Scotiish Executive mateh funding for |

_charging development 0212 2300 442

---------------------------------------------------------------------------------
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3.33 There remain a number of risks associated with the budget

s Frior fo the implementation of congestion charging, the company is fully
dependent on CEC for its funding. CEC is therefore at risk 1o the extent that
company costs exceed funding available. The Council will nesd {0
implement monitoring and control procedures o ensure that the company
THRIMISEs 1S COStS,

« There is a significent risk that any slippage in the introduction of congestion
charging or procurement of the Tram lines or WEBS will resull in wurther
shorffalls. as the company will continue o incur running costs against a
fixed PTHITEF award.

s The most obvious risk is that RUC may not proceed. CEL expendilure to
date on development of the charging scheme folals £540k, wilh a further
£584K at risk prior to the potential Approval in Principle expected at the end
of this vear,

%.34 Finally, the treatment of VAT will be a very important issue Tor ihe company.
The Business Plan and budgets outiined above assume a VAT neulral posiion.
Confirmation is still awaited that this can be achieved with the company
siructure and operating arrangemaenis set out in the Business Plan and in this
g=intel g

Demonsiration of systems and eguipment for congestion charging

3.35 The operation of a congestion charging scheme, If it proceeds, will require
appropriate systems for the payment of the charge, eguipment for the
identification of vaehicles at the cordons, and systems for enforcement Measures
far those that contravene the charging reguiations.

3.36 it will be necessary for the Councll to be confident that systems and equipmen
do exist that can provide adequate lsvels of refiabilily, accuracy ang consumer
acceptability. This would provide a basis for a funclional speciication for the
aquipment and other systems that the Council would procure i the schame
does proceed.

3.37 Tests of some appropriate technology and systems has taken place in the
context of the London congsstion charging proposals, and it is not proposed
ihat these should be repeated. However, the form that an Edinburgh congestion
charging scheme could take is likely to be different from that in London,
sarticulary as charges would only be applied af cordon crossing points rather
than for driving within 2 zone as in London.

3.38 1t is therefore considered appropriate to carry out some demonstrations of the
systems available in an Edinburgh context. The aims of such demonsiraions
wouls be:

¢ Totest enforcement technology in the particular environment found at some
incations on the Edinburgh inner Cordon which are significantly differentio
conditions experienced in London;, | |

¢« Totest enforcement socuracy under Edinburgh conditions and parlicuiarny
to compare reading front, rear and both number plates;,

» Totest the ability of systems to distinguish direction of vehicle movement
To investigate and possibly test means by which manual enforcement might
he underiaken if required to improve the compliance rate;

B T Tl e T el e e L e T T T T L el e T L L I I L I o o o o o o o o o o o I I I o o I o o o s o T A w E w w e w w w w W e -
tttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttt
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¢« To provide a firm basis on which to determine the service level
requirements for a future congestion charging enforcement service and also
o assist with final selection of the cordon and charging pointds;

¢ Tocarry out trials of retailing systems {0 assess customer response ang
TEterences.

3,389 The demonstration would form part of the EU Progress project that i providing
part funding for the New Transport Initiative. As such i would be managed Dy
lan Catling consultancy (ICC) who have been advising the Council on {echnical
aspects of congestion charging as part of the EU project. it would subslitute jor
work originally programmed o be undertaken by 1CC on the implemeantation of
the actual charging scheme which is now no longer possible within the
timescale of the Progress project,

3.40 The demonstration would involve the installation of camera equipment fora 6
month period at two sifes in the city, the recruitment of 200 voluntesrs 1o inal
nurchasing systems, and the establishment of dummy sales arrangemeants
ncluding 8 small number of retallers and intemet and telephone systems. The
demonstration would be carried out from Qclober this vear {o February 2008,

3.41 The total budgst for the demonsiration will be contained {0 a8 maxamum of
£450,000 plus a direct contribution from the EU {o lan Catling consultancy
through the Progress project. Contributions in kind will be sought from i_
squipment suppliers o reduce the overall cost. 50% of the residual funding wil
he sought from the Scottish Executive as an addition to their existing co-funding
of the New Transport initiative. The maximum cost o the Council will therefore
he £75,000 and this will be coniained within the budgeted figures oy (ne New
Transport Initiative set outl in the previous seclion of this report.

4 Recommendaations

4.1 To note the response of Minister for Enterprise, Transport and Lifelong Leaming
o the Council’'s NTI Application in Principle.

4.2 To nota the revised limetable for progression of the NTL

4.3 To agres the Memorandum and Articles, Operaling Agreement and company
sacretary for the new anms-ength delivery company, Transport inilislives
~dinburgh Lid, as sef out in this report and appendices.

4.4 Togive delsgated powers o the Direclor of Gty Development 10 approve on
hehalf of the Councll a recommendation from the Board of Transport iniliatives
Fdinburgh Lid for the appointment of an Interim Chief Executive for a period of
ot more than B monihs,

4.5 To agree the transitionary Business Plan for the company, as amended wilh {he
proposed savings identified in para 3.15 and the modifications made by the
Roard members of the company described in paras 3.16 10 3.19 of this report,

4.6 To agree that remaining unfunded costs associated with the operatlion of the
company should be met by adiustment of the Capital Investment Frogramme
002-2005 as cullined in para 3.34;

4.7 To seek additional maich funding for development of the congestion charging
scheme, as outlined in para 3.32.

4.8 To refer this report to the Capital Planning Group for thelr information.

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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4.8 To agree the monitoring and liaison arrangemeants sef out in paras 34110 3.24
of this report,

4,10 To note that subject o agreement of this report and resolution of the VAT esue,
the first mesting of the Board of the new company will take place on 3 May.

4,11 To agres o undertake a demonstration of congestion charging schnoiogy and
systems on the basis sel out in this report

- L-."- T .
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Appendices 13 Leiter from Minisier {o Cilr Andrew Bums

2% Memorandum and Ardicles for Transport Initiatives Edinburgh Lic

3y Operating Agreement for Transport inftialives tdinburgh Lo
including Schedule and Annex {Transitionary Businassg Plan)

41 Extract from ‘ENTICO Transitionary Business Hian

51 Reconciliation between Transitionary Business Plan and budgst for
ounci approval

Appendices 2 and 3 have been placed in Group Kooms

Contactite! John Saunders: TS
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SCOTTISH EXECUTIVE

Minister for Enterprizse, Transport & Lifelong Leaming - Mendian Court
Wandy Adexander MAY | 5 Cadogan Streel
| Casgow G4 64T

Counelilor Andrew Burns |
The City of Edinburgh Councl Telephone: [ =~
oty Chambers seottishministers@scotiand st g0y Uk
H.rgh “hrmet “ st ffervewr acotisnd gov uk
ELINBURGH '
FHI 1Y 25 February 2002
Desy Andrew

I am looking forward to meeting with you and Ewsn Brown op 4 March to discuss how best 1o
debiver the radically improved public trnsport links in and arcund Edinburgh that we sgree 10 be so
rnoriant.

Az vou know [ fiemly bebieve thet the private sector has souch 10 contribule 0 this provess :ma 1
strongly support the prineiple of an off balance sheet company (EINTILO) o progress ihe Counuil’s
plans, I am sdvised that Partnerships Uk, will be responding gﬂsmva&l}' to the Counell's recent
ivvitation to join the Board of EMNTICO. [ believe they will bring ymique experiense that wikl E{Eﬂeﬁﬁ;
all concerped, Specifically, 1 see them sdding signiBeant value fn vwo ways. Fist, by belping to
ciructure BNTICO in such 8 way thet it &5 bolh off-balance gheet and bas long-term viabiaty as a
stancalons company, Second, io developing 20 appropriste opwatipnsl framework for e successiul
delivery of the chosen infrastruchare projects and charging scheme.

You and [ agresd thar there wowld be advantage in EpITICO s boapd of dirsctory includmg o privede
sector board member of Scottish Baterprise Bdinburgh and Lothdang, [ hope thatl the Counctl can
agres & fnslized bosrd membership, with Bwan Brown as Chair, gud cutline the rele for the privaie
ssotor on BNTICO before we mest on 4 March. The membership of the board should, of course, be
decided in copsubtation with the Chair. [ would ba gratefid if vou could advise me when ENTICO
hoerd mmbership could be made public. Could 1, fiv example, popwunees 11 ot ouwr mesting with
privide sector players on 5 hMarch? f

Az you kenoww § have besn reflecting upon the Counsil’s submission for approval o prnciple w youwr
charging proposala. Let yoe record our appreciation of the very congiderable work whish the Councy
bas undertsken o get to this stege, Rosd User Cherging is novel In 8 UK context and the work thet
the Counc is engaged on puts it ar the forefiont of developments in this fisld both in Scotland and
the UK. However, 8% the Couneill acknowiednes, there 15 2 long way io o hedore a anceessind Hoad
Viser Charging scheme can be introduced in the oity: and we are bith of the view that 1t 15 essential
shias the Couneil's schems sucsesds.
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T view of that, while I ams bappy to signify iy satisfaction with|the progress that has been made
date, snd contines (o be made and Inok furward to working with you o ensure the success of Boad
User Charging in Bdinburgh, 1 am compmitied o working with Bdinburgh to firther refine the current
mlans and in particular the further development of the plang with ENTICO and others over the spring
and surmomer before moving formally t© approvel in principle lster in the vear.

! woudd propose instesd that we sk ENTICO o provide & repopt jointly to the Comncll and (o the
Leoitsh Bxecwitve by 30 September thar will cuable the Counsdl to reach a firm view on 2 single

gra&f&mﬂ charping proposal, on which yeu can theb base an u;:;d ted application io me oy approvsl
n principle. Contimued clogs co-operstion between the Scottiall Executive and the Council dunng
thiz pericd should lead to fonmal approval in principle of such & proposal by die end of 3002, 1
believe thet this will alow further refinsment of the propossis) as well a8 the opportumty o win
gver the public and, crucially, bosioess support for charging. It Will alse provide more time during
which the Council and neighbowing asthorities can  demonsivaie progress on public transport
improvemments. The anmax Hats all the relpvant schemes we are kuow about gt proseat. 1 suspect that

this mipht well extend furiher over coping months,

In particnlar, 1 believe thal we must omeke significant progress on planmng sn Bdinhurgh Tram
Metwosk befiore vou begin public consuliation on the MNew Transport Inflistive in the spring of nexd
vear., § am mware that Sareh Bovack offersd support to Hpd development work on the
Wereth Edinbuwegh Trarm. [ am partioularty keen that this s broadened out spd pleced i the sonbet
of & wider networde, I undersiand ther the Councdl expects & preliminary report Hom consubiams on
such g network this monih with a final report in May. [ believe it prucial thar FNTICO wkes forwned
that work and Fom the oulset appraises the options in detall, psing the Seottish Trapsport Appraisal
Crusdence and 1akes stock of any Gmphications for other ?rhamas Fg WEBS plasned by the {Councii,
Thig latler moint is partionlarly important given our willingness (o provide finsmeia! suppoet (o allow
the development work on 8 West Edinbugh line ip be taken forwiard within the widsr comext of an
Edinburgh Tram Network, This will be in addition to the suppoyt we have alresdy offered for the
PMorth Edinbureh Hoe and is also something I would like 0 spoounice on § March,

it is cleerly fmportant that we have an agreed line on how we arg wking all this forward before the
% Mpeeh mesiing: snd 1 hope thut by then we can have establishied the priociples. 1 envizage s
mesting 85 an opporhunity o demonstale partnership working betwesn the Council, the Execttive
aped sther key pactners, pastioudarly the business community, (ndeed, I Ewp@ that btk vou and Donald
Anderson will be bapey 1o speal st thet mesting sbout the chierging proposais and pﬁﬂmmﬁ&p
working respectively. Iattach an appotated agenda for the event 8¢ you can s2e what | have i mind.

I iook forvaed o our mestings.

Yours sincerely

WENDY ALEXANDER

...............
--------------------------------------------------------------------------------------------------------
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NEW TRANSPORT INITIATIVE: mewmm{ FOR DELIVERY - ﬁPPEN BEX 4

ENTICO INITIAL BUSINESS CASE FINANCIAL MODEL

City of Edinburgh Councli
PMew Transport initiative

Year 1

29-Mar-0g

Revision 1 {Tram 2 included}

imporiant notice for ai users

This moded has been prepared by Andersen Corporate Finanos using dals provided
iy Loty of Bdmburgh Lounctl.

Ai moded coding changes must be approved by Andersen Corporate Finance. Al
dats management s to be conlrolled by Andersen Corporale Fingnee, This applies
untess specific suthorisation is given for other parties (o aller the moded cocing and
dada ol or ouiput,

The modal has not bean audited by Andersen Qorporale Finance. ReCipiemis should
carry oul thelr own due diligence. Mo representation, warranly or undsriakng
{expressad or implied) 8 made in relation 1o it No responsiDiily is taken or acoapisd
by Andersen Corporate Finance for the adequacy, compleleness or accurasy of the
Mode! or the assumplions on which {f is based and ail Hability (herefore s sxprassiy
gxichaciag,

Anyvone using the model on disk does so at their own risk and no responsibiity s
gccepted for any bsses which might resull from such use diraclly of dirgdliy.

..................
----------------------------------------------------------------------------------------------------------------------------------------
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