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Questions for c.o,un1ci 1l1lors 
August 2016 

This, questionnaire has been designed to gather evidence abo,u.t Councillors' 
involvement an,d knowledge of the Edinburgh Trams Project. T 1he questionnaire 
contains 1! 2 q,uest,ions and, for guidance, a list of issues that 1may a.ssist you, in 
answering these questions. Please ignore an.y qu1est1ions and issues which you feel 
do, not apply to you, for example, ques,tio·ns that 1relate to a period when you were not 
se1rving1 as a ·Cou,ncillor of the City ,of Edin,burgh Council. 

If you. have 1received1 the question1naire i.n paper-forma.t !but would! like to provide an 
electroni,c response please con.tact �vide.nc�@edinbu·rghtraminquin,:.o,rg and: we w,ill 

E I 3 E -= 
send you the electronic version. 

Your details 

In ord·er for the ev,idence to be ,an,alysed and t,aken forward by the Inquiry we require 
some i.nformation about you. 

As you aire r ,esponding as a Counci1llor (or ex-Councillo .r) you1r name and ward wil1l be 
published, but your postal address, postcode, tele,phone number and email address 
will not be published. 

Ward LE.In\ \tJ ALK 

Period that you were a Counci.11:or 2 001 -2. D t 2. 

Surname LANG 

Forename L01..:1 lSE::. 

Pasta.I Address 

Postcode • 

Te;lep·hone 

What will happen to your response 

Your answers will be con1s1idered by the Inquiry and wil·I fo,r,m part of th,e record, ,of t,he 
Inquiry 

All of the written eviden,ce, unless deemed o.ffensive or i11appro
1
priate, which is 

submitted throu.gh t .his process willl also be p 1ubliished on tl1e lnq·LJi�,·s website at 
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some point, eit!1er duri11g th,e Inquiry pr·oceedir1gs or when the l11qui1y Report is 
issued. 

The Inquiry team may wish to explore the evidence you 1have provided in more detail. 
They 111ay wish to co,ntact yo 1U following comp1letion of this questionnaire to take a 
statemeint frol'n yo1u,. and you may be invi,ted to giv,e evidence at an oral hearing. 
However, not everyone wl-10 submits written evidence at th,is stage will be invited to 
provide more info,rmation, and parti,cipation at any orali hea1rings would be by 
invitation only. 

Please refer to the guidance to assist you in answering these questions. 

1. P 1lease provide a,n overv:iew ,of you.r duties and responsibilities as a Coun,cillor? 
Please also :provide a 1n overview of any d:uties and :responsibilities you had in 
relation to the Ediniburgh 1-rams Project. 
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(Please insert extra :pages if required] 

• 

2. Do, yo,u have any comments on the trams project during the j,nitial p,roposals 
stage (i.e. between 2000 and 2006)? 

[Please continue on additional pages if 1·e,quired] 
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3. Do you have any comme 1nts on the trams project in relati1onr to ,events between 
May 2007 and the signing of the infrastr,ucture contract in May 2008? 

CD'\ v�ql,,i' Cf\3 tJ,u c� I 

[P1lease continue o,n additional pages if required] 

4. Do you hrave a iny comments on events after May 2008, i,ncluding, in particular, 
in r,elation t,o, the dispute that arose with the infrrastr,uct:ure consortium? 

1....­

mev<ct 
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[Plea.se continue on additio1nal pages if l"eq,ui,red] 
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5. Do you have any comments in 1re1a·tior11 to t 1r1,e settleme11t agreemen.t reached at 
the Mair Hall mediation in March 2011, and finalised late1r that year? 

NCY\l- \r ,en a.c:cep i ebk C01cl� IV) 
• 

,. le 5IR_ cLt�c.v'f. to"l'V\s S . � l--lQJ..ve.. \-q(CQ/( 

[Please continue on additional pages if req,uired]1 

6. Do yo,u lh,ave any comme 1nts on the project 1manag:ement or governance of the 
trams project? 

(uµ,Cl ' 
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[Please co11tir1ue ,011 additional pages if 1·eqlJiredJ 
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7. Do you, have any comments o,n the reporting of informati,on relating, to the trams 
.pr,oject to Councillors? 

I 
' 

, [Please continue on a.dditional pages if required] 

8. Which body or organisation do you consider was ulti,m,ately respo,nsi,ble for 
ens,u1ri,n1g that the tram's project was deliivered on time and within budget? 

· J. ·. · ,o..1 u.ns · 

a CoYbbfC-t �\A..IY1 ., he. 

-

c.Ltb-"\,r Oct ,/-k 

[Plea.se continue on, ad1di,tional pages if required] 
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9. What do you consider were the n1ain reasons for the failure to deliver the project 
in t'he time, wi'chin tl,e budget and to tl1e exter1t ,projected? 

r Ht101 \YlC. . ·� ' 

ko.d:: e,�crKse- @, • 

• 

• 

• 

[Please continue on a,ddition:al1 pages if required] 

1 10. Do you have any comments on 1how these failures might have been avoided? 

See._ p 

me\ 1Y\ ' 

• 

lPlease contit,l!e on additional pages i1° r·equired] ---- -------------------
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11. What do you consider are t .he main consequ,ences of the fai1lure to d,eliver the 
trams 1project in the time, withi 1n the budget and to the extent projected? 

...,..._ t'O'\ 01 (._ .... �-) 
' 

ttqAA.-

[Pleas,e continue o,n addition.al pages if required] 

12. Are there a1n1y othe,r com1ments you would l ,ike to make th.at fa.II within the 
lnqu1iry's Terms of R,efeiren,ce and whi,ch have not al1ready been covered in your 
answers to the above questions? ·(T,he Terms of Refere 1nce can be fo,und ,on the, 
I ngu\r:v'.s_ web.sit�) 

• 

[PI.ease contin,ue on addiitional pages if required] 
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Guid,ance: 
Possible issues to ,cons ider in  your response 

Your  duties and respons,ibi l ities 

1 .  It would be helpful if you could set out the dates yo1u served as a Councillor, 
th,e Ward you re:presented , the po1litical party (if any) yo,u were a member of 
ain,d any posit!ions in CEC you held (e.g. membershi1p of committees, G1roup 
Leader etc)? 

2 .  Were yo,u a member of the Tram Project Board, Tl 1E Ltd or TEL Ltd? If so, 
please provide dates. 

3 .  Do you consider that you, o,r other Councillors, had any r;elevant qu,alificatio,ns 
or ex1perience that assisted when ta

1

king decisions relating to the !Edinburgh 
Tratns Project? Did you receive any trai;ning or guidance in that regard? Do, 
you co,nsid,e,r that any such training and guida11ce wou1ld have been h.elpful? If 
you were g,iven some trai'n,ing was it sufficie,nt to enable you to fully ,consider 
the issues relating to the trams project that were b,rought before the Council? 
If not what was missing? 

4. Did the fact that not all members/poliitical parties supported the tratns project 
cause any p1roblems or difficulties (and, if so, in what way)? 

In itial proposals (2000 to 2,006) 

5. Wh,at were your views on the creatio1n of TIE to deliver the various projects 
forn1ing part of the Counc,il's New Tran,sport Initiative, includi,ng the Edinburgh 
Tra,ms Project? What was your understanding of how CIE'C wou,ld, and did, 
exercise control o,ver TIE? Did yo,u have any' con,cerns in relation to these 
ma.tiers? 

6 .  Various draft Business Cases and STAG (Scottish Transport Appraisal 
Gui,dance) appraisals were produced between 2002 and 2006. Did you have 
.any views 01n these ,documents 1including', for example, the va .rious estimates 
for the ,project ,and the all,o,w,ance tor risk? 

7,  The Council decid1ed in Janu.ary 2006 to buil,d the tram network in phases, 
with a fi .rst p·hase to be built from Edinburgh Airport to Leith Waterfront. \Nhat 
was y,ou 1r understanding of the reason for that decis1io,n? What were your 
views? 

8 .  What was your understanding of the pro,curement s,trategy for the trams 
project including, in particular, the aims of the procurement strategy, the 
extent to which design and utility diversi,ons wo,u!d b .e complete !before the 
infrastructure works commenced and th,e extent to wl1ich. the i:nfrastructure 
contract would be a fixed price contract? 
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