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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

A13610 I Dummy 

Phase,6 

A13630 Dummy 

Phase. 5 

A13620 Dummy 

l?.haseai1 

A13580 Du.mmy 

Phase· 3 

A13600 Dummy 

Phase 2 

A13590 Duniniy 

Ybrk Place Ch-700-850 

Phase ~ 

A13680 Dummy 

Phase ~ 

A13690 Dummy 

YOtk .. PI~ Ch 850-1000 

Phase z 
A13710 Du.mmy 

Phase '1 

A13700 Dummy 

P-icardy Place Tram Stop 

12220 

61 0 

558 

A4518 

A2720 

A4520 

A4519 

A4530 

A454.0 

A4550 

Cathedral Substation 

346 

A2838 

Issue Construction Drawings 

;Civil Engiheering And Building Works 

Order REC Supply 

Access for visual inspection for E&M Tram Stop installation (01 C 
Picai'dy l?lace) 
Deliver and Install Shelter 

Install LV Power Supply and LV Pb~r Eguipment 

Access for E&M Tram Stop installa_tion (01 C Picardy Place) 

Install Telecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tramstop 

Order REC supply from Scottish Power' 

Access for visual iilspection f6rE&M substation installation (01 C 
Ca,thredral 

;tart 

18-Jan-13 

'1 4~M"ay,.13 

14-May-13 

15-Mar-13 

'19..:Jun-'12 

19-Jun-12 

18_-0ct-12 

17-Jul-12 

17.-Jul-12 

19-Jun-1 2 

"19-JOn-12 -
19-Jun-12 

04-0ct-12 

04-0ct-12 

b "l-NoV-1:t 

15-Feb-13 

·01 ,N·ov-1 2 

01-Nov-12 

os--Mar-1 o A 

18-0ct-12 

31-Jan-13 

27-Feb-13 

14-Mar-13 

28-Mar-13 

28-Mar-13 

03-May-13 

03-May-13 

11-Jun-13 

25-Mai"-09 IA 

25-Mar~og A 

29-AuQ-12 

iriginal I Finish 
Duration 

40 115-Mar-13 

40 "1 Ql ~Ul-"13· 

40 110-Jul-13 

40 

40 114-May-13 

20 117-Jul-12 

·5·7 ' 1 B;.Jijn::::..13' 

40 I 18-_Jan-13 

66...,..--18-0.ct-1 2 

40 118-Gct-12 

76 0¢.-0ct-1-2 

50 I 04-0ct-12 

20 ·.01-Nov~12 

20 01-Nov-12 

137--1~Mar-1 3 

20 c-15-Mar~ 13 

20 115-Mar-13 

67 "15-Feb-1 ;3: 

50 115-Feb-13 

784 18-Jun-13 

DI 05-Mar-10 A 

65 I 22-Feb-13 

0 

0 

10 28-Mar~13 

03-May-1 ~ 

04-Jun-13· 

25 11-Jun-f 3: 

5118-Jun-13' 

4.37 24-Ju l-1 3 

0 

0 

Date Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAG BSC 

~·ti! I 

Activity %1 Total Floa:t 
Complete 

O'k 102 

144 

QO,{ 102 

126 

O'k 102 

0
. , T , --, -, -, -- -, -- ,- -,- C c ,- , - - - - · - - · - - - - - ' • - - ---- - - - - ' , -, -, ' -,--,-, 

QO,{,: 0 

36 

O'k 36 

0 

QO,.{, ' ' : T 
O f-T T -, -, ·- -, ,- ,- ,- - - - , -,--.-- .--.- -' , ;- -,- - , ·- -.- ' -.- -. - -,- - ;- , -,·- -.-, 

86 

86 

O'k 69 

86 

·--:- - -:--.;- - .--.--.--.- ---
QO,.{, 69 

- i ·i--' - i- -·-- - - - - - - C' i- - T"- ·; , - -, - -.- --:--:- - .-- ,- ' f -L . !.!_J __ __ _ , 

97 

.97 

QO,{,: 9l 

97 
-- - , - r- -, - -, - -, - -,- -,- · r - r - r - r --, -., - r - 1 - - ,-. , - -,- - - - - - - - , r - , , - -, 1 - - - , - , - - - - - ,- - r-- r - ;-- T - -, - -, - -,-, 

' . ' ' ' ' ' ' ' ' I I , I I I I , , I , , I , , 
I I I I I I I I I O'k 97 
' ' ' I ' ' I ' ' I I I I I I I I 

160 
' ' , I , , ' , I ' , I , 

1 QQO,.{, ·• : l~su:e ~cyn~t~tjtitjn : Df 

QO,.{, 79 

O'k 255 

- , - , --- ' - .- -. --.--.- , - -- -.-, 
O'k 

-·-. - .- .- ,·--,--,-- , -. - ·, - . - . ·-' - - -. -
249 

QO,.{, 40 

001o_ 40 

O'k 43 

0°k 50 

2011 

' 
' 

prase 6 

q 

. ' . 
' 

I I 

' ' ' ' Rhase 5 

--.------,- ,-, , , ,-, ------ ,- -,--, •• i • .--Ph' -se ~1- ------ ---.-
T;""I': ' 13.. '; ' 

' ' l 
- · ----, ----,· ,--,- T 

• 
Y, ,Y ~h~~e ~ 

' ' ' 
' C}=s(] 

,, . li'hiil.se 2 
' ' ' 

' ' 
- - . - - :--·.- -.- - , - -, -- ,- -,- - - ,-...,.--,- - --, l - --- - ,--- - -- ' ' ' ' l 

' ' ' ' ' ' ' 

- ,- -,-- .--. --·.- -.- r 

' ' 
' ' ' ' :YQrk RlaCef Ch :70:0~850 

Pb ' ' 1' ase , ., ' ' 
' ' ' ' i::::,.,o 

ft :Pt1aSe: 2 
' I I I I I 

' ' --;- -;--;- -;- -c - i- - ,;- -; --; - ~ - -;- -;- -;- - ;- - r-c-c -+·:a-' -----_,_ --·:-·r- - i ·'- i - ·i - - - - - -, - - ,- -,- - ,- - r - , -
I , I , I 

' ' ' '' '' '' I , , I I I 
I I I I 

' , y y I I 
"to~k Place CH 850-1:000: 

... Ph~s~ ~ 
I I I I 

' 
' D 
J. 

f •• , 
' ' ' ' 

' 
' ' F>h8.se ~ ' , .. ' ' 
' . . . . . . . . . . . . . . . . ' ' . . . . . . . 

:- ·:- · ,- -,· ·:- - r -i - i -1 --i '-i · - ,- ·:·-- r· r- ;·r--; i T 1-=-:c.-=:r-:J:.;: · · :· -:· - C - i -.i · '1 - 1 - ~ ·-1 · ·: ; · :- 'r ·,· ·:- -r - r - T -
II 111111 111 ~ 11111 11111 
I I I I I I I I 

I ' I ' ' ' ' I ' ' ' ' ' I ' ' ' I I I I I I I I I I I I I I I I I I I I I I I 

' ' ' ' -; --,-- ,- - ,- .. -, - - ' -. - -.- - .--.- ,-,-

F?idaf'dY Rlat:e:~ram:stop 
' ' ' ' ' ' ' ' ' ' ' 

' CJa:sCJ 

- --

• :o,aer REC Supply : 
' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' 

, ' ' , , ' , _ ' ' ' ' , ' , , I ' , I --.- -.-.-;a_q·c~s~ -fp·r:Vi1-Ja1: fri~~eCti-6h:-fC{r-:l~~-~I 

D 
' ' (:::) 

' ' ' ' ' ., ' ' ' - . ' ' . . . . ' 
• Ac;ces$ for:E&M Tram Stop in$ta.11,1 

, , , , ' i' , C I , , "," , , I , , r 
' I ' ' ' ' ' ' I . . . 

:o 
' ' ' --;- -;--,--:- -:ci-- - - · - - - - ·- -·- ---- - - - - ; -; - ;- ;- ;· ;--;-t ;--;--;--;--;--; - ;- ; - ;- -;-; - -;- -;--; - ; -; -; -; -.--- ,------- - ----

0°k 40 

QO,{,: 40 

134 

1 QQO,.{, 

QO,.{, 379 
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' I , , , , 

• Order REC: sopi:>IY ftom -:scotti$h :Power 
' I ' ' I ' I I I I ' ' I I I I ' I I ' 

I I I I I 

I ' I ' I I ' ' I 
I I I I I I I I I 
I ' , I I I I 

' ' 

'' ' 

Actual Work --- ·Critical Remaining Work 

CJ==Cl Remaining Work + + Milestone 

I , ' ' I 

' 
' ' ' 

' ' ' ' ,, 
' '" '' 

' ' I ' I _, 

¢~th~qr~I ~up~t~tiqn 

I I I I I + ~dc4sS filir:viSu:a1 :inSp€dtiOn :fdr6&M lsUbSt<ltidn :in 
, , , , , , , , , · , , , , , I , , , , , I , , , 

--



Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
00 
CD 
lo 
I\) 

:I, 

:I, 

Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name ;tart 

A5580 Power lnfeed from PuDlic Net available illC HV cable, 27-Sep-12 

A5590 Install LV Power Supply arid LV Power ECJuipll'lent 27-Sep-12 

Access for E&M substation installation (01 C Cathredral) 
- - - - - - 27-Sep-12 A2839 

A5600 Installation ofTP~ Equipment 11-0ct-12 

A6120 Installation of SIG-interlocking cubicle 11-0ct-12 

35§ Civil Engineering ancj Building VV9rks 18-0ct-12 

A_5610 Install Telecom and Scada 01-Nov-1 :2 

A_5620 Testing and Commissioning 22-Nov-1 :2 

A6130 Commissioning of SIG -interlocking cubicle 17-Jul-13 

St. Andrews Squ.are (ihc.)' to Princess Street West (exc.) 

Trackworks 

12240 Issue ConstructiOri Drawings 

18-Feb-11 

A13530 Dummy 18-Feb-1"1 

A16820 Establish Traffic Management & Temp. Fencing 18-Feb-11 

A16830 Excavate box 22-Feb-11 

1116840 Excavate, lay an<;! concr~t~ duct? 15-Mar-11 

A16850 Ex.cava,te ,and c·onstruct OLE bases 14-Apr-11 

1 C-16~TRCK-70 I Set Track (390m) 06-Jun-12 

A16870 Pla-ce upper concrete and cure 11-Jun-12 

A16880 Street Surface finishes 12-Jul-12 

A16890 Remove fencing and Traffic Management 17.-Jul-12 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 

iriginal I Finish 
Duration 

0 

15 118-0ct-12 

0 

30 I 22-Nov-12 

10 125-0ct-12 

65 I 22-Feb-13 

15 I 22-Nov-12 

14 112-Dec-12 

5 I 24-)ul-13 

842 - 1'8.::JIJl-12 

O I 12-Dec-08 A 

352·-1 a-JU1-12· 

60 I 16-May-11 

2 121-Feb-11 

15 114-Mar-11 

22 113-Apr-11 

22 117-May-11 

24 I 1 O-Jul-1-2 

23 112-)ul-12 

3 117-Jul-12 

1 I 18-Jul-12 

Activity %1 Total Floa:t 
Complete 

O'k 162 

O'k 145 

oo,{ 174 

O'k 145 

O'k 204 

0°k 145 

' 
OO,{,: 162 

OO,{,: 162 

O'k 15 

386 

100°k 

259 

0°m: 465 

O'k 230 

O'k 230 

0°k 230 

' 
OO,{,: 230 

OO,{,: 0 

O'k 159 

0°k 159 

0°k 159 

~-ti! I 

2011 
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' 
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• 

,-~,- - - - - ' 

o: 
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' 

' - · ----, ----,· ,--,- T 

D 
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$t.: A:n~re~ t(lu~r~ ((nci.) 

~: l~s~e:cp~sttuftiPni Qra,~ngs: ' . 
• 

'. 
• 

Tr.tckworks 

' ' ' ' ' I I ' ' . ' ' ' ' ' ' , , , , , , , , , 
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I , , , I , 

• 
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• 
• 

Q 

D 

,. 
• • 

• 

- -,- -!- -!- -1- -r-+ -'+- ! --~·-~ --:- -:---:-- ~-~ef r i ; 1·-1 --:- -:- -: --:- -:--C -:--:-·i -i - i - -1- - : ; - ;- ~ - -;- -,- - r - r - T -

D 

Roadworks 12-De·c-08 A 550 1'6-May-11 678 I : : Roadworks 
' ' ' ' ' ' ' ' 

12250 Issue ConstructiOri Drawings 

St Andrews Square t9 Waver1ey Bridge,Ch-1000~1'360 18~Feb-11 

A13520 Dummy 18-F eb-1"1 

Princes Street West Tram Stop 18-Fe"b-09 A 

12290 

630 

578 

A4598 

A2780 

A4600 

A4599 

Issue Con.struction Drawings 

Civil Engineering And Buiiding Works 

Order REC S_upply 

Access for visual inspection for E&M Tra·m Stop installation (01 D 
Princess Street VVest) 
Deliver and ln'sta:11 Shelter 

07-Sep-09 A 

05:.Mar-12 

29-Mar-12 

17-Apr-12 

Install LV l?ower Supply and LV Power Equipment I 01-May-12 

Access for E&M Tram Stop installation (01 D.Prihcess Street West) I 01-May-12 

' ' ' ' ' ' ' ' 
O I 12-Dec-08 A I 100°k I I ~: l~s~e:c~~stru~tipn: qra:v0ngs: 

• • • 

1 &-Ma,y-11 60 
• • • --- - -- -- ' ' 

• • 

-, -, - -
• • 

- - -. - • - ,- - ---- - ,,-- ,- T ,- -, -, -,-1 

• • 

-·-. - .- .- ,·--,--,-- , -. - ·, - . - . ·-' 
511 

60 I 16-May-11 0°k 425 

842 · , s-Jul-12 386 
' . ' 
' ' ' ' ' 

O I 18-Feb-09 A 100°k • 1Siue Gob.stni_ctlob OrciWinbS 
, I , , , , I , , , , , , , 

I ' I ' ' L ' I I I I I 

65 127-Nov-09 A 100°k :.....-: Silfili Er~in~~ri~g:A~<;l! B~il~i~ 
I I I I I I I I 

-.- .- ,- , , --.--.--- - ,-, , -. -,- ,----.-,- -.--.-- .- - :--. .--!-J--!--!- -!- -!--.~-~-i - i-~ · ~--!-1 
0 0°k 481 

0 OO,{,: 462 

10 101-May-12 O'k 221 

25 I 06-Jun-12 0°k 221 

0 0°k 264 

I I ' , ' , ' ' , ' I , ' I ' , ' ' , ' , ' ' , , _ 
• 
• 

.....,. $t /ln'd(ews 'S-Aua,. \o W.ieiley eri~geCi j opq, 1~~0 ' 

V'vork.S 
• 

' 

' 
' ' I ' ' ' ' ' I ' ' 

Pri!ic~~ $tr~·et W~stiTfatrJ ~tPR 

' ' ' . . . . . . . . . . . . . . . . . . . . 
--------- - ------ -- -- -- -.-:ora~r:R~¢-'$iiP~1Y:--.--:- -.- -:- : ~ '. ' : ~- .: -- ~:-~:----:--, -,-.: -

, I I I I I I I I I I I I 
I I I I I I 

I I I I I I I 

• Adcess fbr:viSu:al :inSJJedtiOn :fdr IE&M: Tram :Stbp illstallatioh 
. ' ' ' ' ' ·, ' ' ' ' ' ' ' ' ·, ' ' ' ' ' ' ' ' ' ' 

• q ' 
• 

i:j 
• • t fA.9c~s~ ~or! E~~ Tr~~ -~t~p !n$t~ll~tipn;·(q1 ~ ft!n9e~s! s.trel 

• 

' 
• 

' --

Da1e Revision Checked Approved Page 24 of 57 Ac1ual Work 

c::J==CJ Remaining Work 

--- ·Critical Remaining Work 
11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC + + Milestone edi ntram-9a-55 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

A4610 Install TelecOn Equipment 

A4620 Install StatiOn Control Equipment+ AFC Equipment 

A4630 Package T~st Tramstqp 

St Andrews Square Tram Stop 

12260 

620 

5_68 

A45-58 

A2750 

A4560 

A4559 

A6150 

A4570 

A45SO 

A4590 

A6160 

A3818 

1 D-14/15-0HLE-50 

A3804 

1 D-14/15-0HLE-60 

A3820 

A3830 

A3819 

A3840 

Trackworks (710m) 

12280 

Issue Con,struction Drawings 

Civil Engineering And Buiiding Works 

-
Order REC Supply 

Access for visual inspection for E&M Tra·m Stop installation (01 C 
St. Andrews Square) 
Deliver and ln'sta:11 Shelter 

Install LV l?ower Supply and LV Power Equipment 

Access for E&M Tram Stop installation (01 C St. Andrews Squ.ate) 

Installation of SIG-interlocking cubicle 

Install TelecOn Equipment 

Install StatiOn Control Equipment+ AFC Equipment 

Package T~st Tramstqp 

Commissioning of $1G ~interlocking cu.bicle 

Access for visual inspection for E&M wayside installation (01 D) 

Access for vi.sual inspection to cable pits for cable laying (01 o; 

Installation of poles and building Trxihgs 

Access for E&M wayside installation (01 D) 

Overhead Catenary Line 

Install Electrical Cables 

Install Fi5re Optic Ca51es 

Acc~S!, to cable pits for cable laying (91 D) 

Install Signalling Wayside Equipment - -

Princess Str~et West (inc. ) to ,$hadwi9k Plac;e (exc.) 

Issue Construction Drawings 

Princes· street Ch 280-0,1980~1360 

Phase 1 

A13760 Establish Traffic Management & Temp. Fen.cing 

;tart 

07-Jun-12 

07-Jun-12 

12-Jul-12 

18-F eb-09 ·A 

18-Feb-11 

1 O-Apr-12 

08-May-12 

23_-May-12 

07.-Jufi-12 

07.-Jun-12 

21-Jun-12 

12-Jul-12 

12-Jul-12 

24-Sep-12 

17-Jul-13 

iriginal I Finish 
Duration 

20 I 04-Ju1-12 

25 111-Jul-12 

5 118-Jul-12 

10!;14 · 24-Jul-13 

O I 18-Feb-09 A 

65 I 23-May-11 

0 

0 

10 107-_Jun-12 

25 111-Jul-12 

0 

15 111-Jul-12 

20 114-Sep-12 

25 121-Sep-12 

5 I 28-Sep-12 

5 I 24-Ju_l-13 

05-Jan-09 A 1027 28-Feb-13 

0.6~NoV-12 0 

07.-Nov-12 10 121-Nov-12 

07.-Nov-12 0 

21-Nov-12 24 I 30~Jan-13· 

1 O-Jan-13 12 I' 28-Jan-13 

1 O-Jan-13 12 I' 2S-Jan-13 

1 O-Jan-'13 0 

28-Jan-'13 12 113-Feb-13 

81.6 12-Jun-12 

Ol 11-Feb-09A 

05-':lan-09 A' 3'/f" 27-Nov-09 A 

Q5.:Ji3n-09 A 

05-Jan-09 A 2 l· 23-Mi3.r'-09 A 

Date Revision Checked Approved 
11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAG BSC 

Activity 
Complete 

O'k 

O'k 

oo,{ 

1000,{i 

0°k 

-OO,{,: 

OO,{,: 

O'k 

QO,{i 

QO,{i 

QO,{i 

O'k 

O'k 

00,{i 

O'k 

O'k 

QO,{i 

QO,{i 

QO,{i 

O'k 

O'k 

00,{i 

0°,{i 

1 000,1,: 

1000,{i 

221 

266 

134 

425 

45_6 

459 

196 

196 

251 

280 

201 

196 

215 

15 

250 

0 

248 

0 

119 

131 

228 

119 

113 
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D 

St Andrews. Square :Tram 
' ' ' I ' I I ' ' ' ' I 
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D 
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'· . . ' . . ' ·' . . ' 

I ' ' I ' I ' I 
, ' I I ' , I ' , I D I , I , I ' , I 

' 
' 

' ' I ' 

' '' '' ' ' ' ' ' ' ,, ' I ' ' ' I ' I I ' I ' ' I 

oto :Prin,Ces Stre:et:(irlc.:) to Hay(ni3.rfl 
, I I I , , , , , , I · , , , , , , 

' I I I 

I ' ' ' ' ' ' 

p1:o:Prin~~si ~tr~~ (in'F.)ittj ~aYrrja 
' ' I , I I , 

E & M lhst,allatid.n : 

I I I I , I I I 
' 
' ' . . , . . I 

• : Acc:eS:s ·fol" V:isWal irlsJt>eCtiorl fillr 
' ' ' ' ' ' .. , I ' ' ' ' ' ' ' ' 
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' . ' ' ' ' ' 

' , I , I , I 

- -,- -;- -;- -;- - C - i - -j- - i .--:i '- -i --; - -;--- f"- ~- C"-.r-- C - f - ; - i•- i -.-:- c:- -:- -'c -:s -r -~ --.1' ~ { - i - i -,')- -:- -:- ~- -:- ,:- - ~ -r- T -

• :A~ci=,~s for v1si:ia . lf]Spe~tiol'l tc;i yal;>I~ p:1t~ fc;ir 
' ' 
' ,. 

' 

' 
' 

' 
' 

• !A~c~~s fof q&tv, ~~y~i~e:in~t~ll~tif)~' (Q1 Pi 
' -

o; 
' -·-. - .- .- ,·--,--,--, -. - ·, - . - . ·-' ------- - - ,--, --,--,- - ., ,- - ,- T , --, -,--,-t ,- -·----- - - C T j---, - -, "i - - -- - ,--,-, ,- - ,- ,- - -- -- -,----,--,- ,, ' 

o, ' ' ' 
' 

' ,,.- , ' ---,- -,--- - - ' ,- + 

" ' - - ---' -- - -- __ J ---· - - - - - - - --

' 
I , · · 1 , I 

' ' I I I I I 

' ' ' ' ' ' ' I ' ' I ' I ' ' I ' ., 11sye:.cp~struftip~ qra:"v1n$s: 
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I I ' I ' I ' 
I I I I I I I 
I , I , I , I 

' ' 

' I , , I , , I , , , , I , , 

Prin(ef $t~e~t ~\ 2~Q-Q, 1 ~~ 

' ' ' ' ' Phase: 1: ' 
' ' ' ' ' I I I I I I 

EstabliSh: Tl-affitl Mahagetnerfit ~ :rem:p.: Fen:cirll 
' ' ' ' ' I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

-- -' ' ' ' ' ' 
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'' ' 

' ' ' ' ' 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name ;tart 

A13770 Excavate box 24-Mar-09 A 

A13780 Excavate:, lay and Concrete ducts 17-Apr-09 A 

Excavate and construct OLE bases - - -A13790 1~-May-09 A 

1 D-16-TRCk-1 Set Track Demob 58 I Rem ob 1 C 04-Jun-09 A 

1 D-16~ TRCK-) Set Track (950ni) 08-Jun-09 A 

A13820 Place Upper Con9r~te and Cur~ 01-Jul-09 A 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 

~·ti! I 

iriginal I Fini sh 
Duration 

Activity Total Floa:t 
Complete t-1-,1---,2'i'OinOR8---,1---~25i0110ic91--,1---.,,21'011'01· ---Ti---,2"0"1-.-1----,1-------,;soncC,r,or-. ---ri---.,,oc;;ncc,,,,-----~1-~"~""'"'--

36 127-Nov-09 A 100°k 

54 1' 27-Nov-09 A 100°k 

54 I 27-Nov-09 A 1 QQO,{ 

3 I 05-Ju.n-09 A 1QQO,{i 

54 I 19-Nov-09 A 1QQO,{i 

T ,--, -; -, ---,-- ,- -,- C c ,-,- - -

54 127-Nov-09 A 1QQO,{i 

:X:c~vill-t~ Qo~· : 
I : , 

p;c~v~t~. 1:at ar~ c~~c~~t~ ~.,~t~ 
I I I I I I I I I I 
I I I I I I I I I I I I I I I I 

F~c$v$t$ ~n~ ~ojsjru~t :6~~ 
I I I I I I I I I I I I I I 

' ' ' ·a~~p 
I I I I I I I 
I I I I I . 

:set ~rack Demob 5B:·/ Remob 1:c 
' ·, ,, I . . 

Set Tra:c1< (950nh') 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' -·--·--- i,.:;-,-j----,--,--,--,--,--,-,--,-0--'~t :--:------,- ,--, T -, -,--,------,-- ,- -,- C ;-

: rlc,'lc~ Wpper ~on~ret¢ a:nc:t G, re: : : : : 
' ' ' ' 

- - - ·- - - - - -.- - - · ----,-- -- ,- ,--,- T 

' ' ' ' 
I A13830 I Stre.et Surface fin.ishes I 07-Sep-69 A I 2s l 27-Nov-09 A I 1b6°Ai: :- : Street St!lrfa.de fin:islle_s 

Lothian Road Junction Ch 440--280 1 O-Aug-09 A. 65~ 12-Jun-·12 

Phase 3a 1 Q£>Aug-0·9:A 1-28- 27--r-.lov~09 A - - -

1 O-AuQ-09. A 

A8770 Excavate, ray and concrete ducts· 10-Aug-09 A 2 I 19-0ct-09 A 

1 D-15E-T~ Set Track Dell'lob 1A I Remob 1 D 16-0ct-09 A 3 I 19-0ct-09 A 

1 D-15E-TRi Set Track (30m) 20-0ct-09 A 4 l 11-Nov-09A 

A8810 Place upper concrete and cure - - - - . 20-bct-09 A 4 11'1-Nov-09 A - -

A8820 Street Surface finishes 11-Nov-09 A 3 I 25-Nov-09 A 

A8830 Remove fencing and Traffic Management 25-Nov-09 A 1 I 27-Nov-09 A 

1 O-Aug-09 A 27-Nov-09 A 

Establish Traffi"c Management & Temp. Fencing 1 O-Aug-09 A 12-Aug-09 A 

A8690 Ex.cava,te box 1 O-Aug-09 A 1 I 30-0ct-09 A 

A8700 EXcaV;ate, la:y and concrete ducts. 1 O-Aug-09 A 2 1 30-0ct-09 A 

A8710 Excavate and constru.ct OLE bases 1 o~AuQ-09. A 2 1 30-0ct-09. A 

1 D-150-TF{ Set Track (30m) 02-N ov-09. A 4 l 11-Nov-09A 

A8740 Place upper concrete and cure 02-Nov-09 A 4 l 11-Nov-09A 

A8750 Street Surface finishes 11-Nov-09 A 3 I' 27:Nov-09 A 

Phas~ 2 ·1 O-Aug:09 A 475 

19-Jul-11 40 

19-Jul-11 2 21-Jul-11 

A8420 Excavate, lay and concrete ducts- 21-Jul-11 26-Ju.1-11 

1 D-15C~T~ Set Track (1 OOm) 26-Jul-11 4 05-S_ep-11 

A8460 Place upper 9on9r~te and 9ljre 29-Jul-11 4 08-S_ep-11 

A8470 Stre.et Surface fin.ishes 08-Sep-11 3 13-Sep-11 

A8480 Remove fencing and Tr;affic Management 13_-Sep-11 1 · 14-·Sep-11 

Establish Traffic Management & Temp. Fen.cing 1 o~AuQ-09. A 2 l 11-Aug-09A 

Date Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

113 

1QQO,{i 

1QQO,{i 

1QQO,{i 

1QQO,{i 

1QQO,{i 

1QQO,{i 

1 QQOftl: 

1QQO,{i 

1 QQO,.{, 

1 QQO,.{, 

1QQO,{i 

1QQO,{i 

"294 

0°,{i 4 

O'k 4 

0°k 4 

QO,{i I 35 

0'~ 1 35 

Q0,{i I 249 

.. --, T O ~ ·--. -,--,- ,--,- ,- -,- T T 

·--:---:--.;- -.--.-- .--.- ---

' ' ' ' ' 
,9 II PhaSe:3a 

' ' ' ' 
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' -- -,--. -- .--.- - ' ' - , - ' -,--,- -,-- ·- C C T ,--,·--, -,-1 
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' ' ' 
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' ' ' ' ' ' ' ' ' ' ' ' ' ' ' , , ' ' , I , , ' , I ' , I , 
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' ' ' 
' ' ' . ' ' ' ' ' ., ' -' 
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I ' ' ' ' ' ' ' 

' 
' ' ' 

' ' I ' ' I I I I I 

' ' ' ' ' ' ' ' ' ' ' ' ' ' 
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' -r-i- -'-i- -'------ - r -, -j-"-, ,--i:;--,-j--,--,- -,-- ;--j:- ~-+-+-a--+--:-, 
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' ' ' ' ' ' 

' ' ' ' I I I I 
I I I I I I 

1: RSnioVe:fehCing anti Traffic 
I ' ' ' ' ,- ' ' ' ' ' r ' 

\s•sa11, , : 
I I f '/ I I I I 
I I I I 

' I ' I I ' ' I I I I I - I I I I 

I Establish rraffic :Management &l:"e,,, 
I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I I I , I , , I , , 

I I I I I I I I I 

- :EXcavate llloX : , , : , , 
""'""""""' , , I I I I I I 

I I I I I 

- T - r- -, - -, - -, - -,- - ,- -r -r - r - r - -T - . , - r - 1 - -,--1- -,- -i - -;-.-;- - ' C ~ - ~ - !·- -:- ! - --:- ,' - -:- -:0 - :-- :- - +- +- ~ -~ --:-, '· · · · · · : : ,' : : : :...-i :E~cc,'lv~te, jay a,nc:I c;or,cre~e Pu:, 
I I I I I 

' I ' I I ' ' I ' ' I ' ' I I I I I I I I I I I I I 

- :Excavate ant:1 Got:istru.ct: OLIE ti 
' ' ' 
' ' I ' 

• : ~et:craf~ (40ii,): 

' ' I Rlacei uppe~ concrete and c;ut, 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ', ' ' ' ' 
1: Street :SWrfade fin:iSl1eS 

' 
' ' ' ' ' ' ' -·-. - .- .- ,·--,--,--, -. - ·, - . - . ·-' - - -. - --.--.--.-- .--,- ' ' ' ' ' ' ' - - -- -- - --- ----- - - ------- ------

.--:-'--:--:--:-- :--.~-~--:---:--.; <--: -, 

I I I I 
I I I I 
I I I I 
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'' ' ' ' ' ' 

' ' 
' ' 

' ' ' ' ' ' ' ' ' 
~ott,i$nlR~~d µ~n4ti~n:ch 440-~$0 

--.--:--·.--.- -, --,--,--,- -- - , ·-
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' ' '' ' 
'' ' ' ' ' 
' ' ' ~~a$e(n~nt 
'' ' 

' ' I I ' I 

Fencing 
' , ' ' ' 

-. --.- .--.- -.-- .-. -.-.-.- -,--, --.--.--·.--.- r 

--:- -:- -:--.--·,--·+- _,_ '-i·'-i -·,- - -- - ,--,--,--,-,-,-

I I I _ 
' 

· " --·----r-r T --,- -,,, ''' ' ·--.,,, -,--,-, , ,,,,, ''''''·--- - -----,- - ,, . . 
I ' ' ' : ' I , , '- ' ·- ~ --'--:-. - :-- ~ .-r-, r --r T T i i ' ' ' ' I : : , , -'--'--'--,--r-r-T-1·.--, I : , , , ' ' ' ' I I I I I I : 

' ' ' , , I ' ' I I ' I I I , , 

:s : I I : I : , , , I : : : : : : I I 
, I , I ' I I I I I ' ' : I I I I : I 

' ' ' ' ' ' ' , 1 ' , I SeS ., ., ' · · 

----- ~h~,-.~ - - - ' 

' ' ' ' 
' ' ·, ·, 

2hd Half 

0: 

p 
' ' 

' , -,I 
' ' 

- • - • • - • - -.- - ;- - ; - -.- - . - - . , - • - • - • - • . - • - • - - . - - . - - . - - . - -.- - • -- - 7 -
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' ' ' ' ' 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name 

A8340 Excavate:, lay and Concrete ducts 

AS-350 I Excavate and construct OLE bases 

A8330 I Excavate box 

1 D-158-T~ Set Track (1 OOni) 

A8380 Place upper concrete and cure 

A8390 Street Surface finishes 

1 D-158-TR) Set Track Demob 58 I Remob 1 D 

Phase 4 

Establish Traffic Management & Temp. Fen_cing 

A8850 Excavate box 

A8860 Excavate , ray and concrete ducts· 

A8870 Excavate and construct OLE bases 

' ~ 1 Set Track (30m) 

A8900 Place upper concrete and cu re - - - - . 

A8910 Street Surface finishes 

Excavate box 

A8930 Ex.cava,te, lay and concrete ducts 

1 D-15G-TF{ Set Track (30m) 

A8970 Pla·ce upper concrete and cure 

A8980 Street Surface finishes 

A8990 Remove fencing and Traffic Management 

Roadworks 

12270 Issue ConstructiOri Drawings 

Princes· Street Ch- 280-011980:1360 

No_rth Chann_el 

A13840- J Establish Traffic Management & Temp. Fen c; ing 

A13850 Excavate North kerbline 

A13860 Relay North kerbs 

A13870 Reset Gullies 

A13890 Resurface road 

A13900 Pavement (1 m strip) 

A13880 Plane out wearing course 

A139,10 \l\lhite Llhes 

Date Revision 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC 

m 
EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 

;tart 

[ 10-Aug-09 A [ 

11 O-Aug-09 A 

14-Aug-09 A 

02~Sep-09 A 

03-Sep-09 A 

14-Sep-09 A 

I 14-Sep-09 A 

'l"l27::::Mar-12 

27-Mar-12 

27.-Mai'-12 

29-Mar'"-12 

30-Mar-r2 

30-Mar-12 

08-May-12 

11-May-·12 

17-May-12 

• 

23-May-12 

25-May-12 

31-May-12 

06-Jufl-12 

11-Jun-12 

os.::Jan-09 A. 

05-Jan-09 A 

0_5-Jan~os A 

05-Jan~os A 
- -

13-Jul-09 A 

13-Jul-09 A 

07-Sep-09 A 

07-Sep-09 A 

07-Sep-09 A 

07.-Sep-09. A 

02-N ov-09. A 

iriginal I Finish 
Duration 

3[ 01-Sep-09 A 

3 01-Sep-09 A 

2 17-Aug-09 A 

4 09-Sep-09 A 

4 1 O-Sep-09 A 

3 27-Nov-09 A 

- -
3 16-Sep-09 A 

52 12-.Jun;;..12 

22-May-12 

2 I 29-Mi3.l'-12 

1 I 30-Mar-12 

21 03-Apr-12 

21 03-Apr-12 

4 114-May-12 

4 117-May-12 

3 I 22-May-12 

2 I 25-May-1 2 

4 101-Jun-12 

4 1 06-_Jun-12 

3111-Jun-12 

1 I 12-Jun-12 

883 -27.::JIJl-12 

Dl 11-Feb-09A 

371 - 27-Nov-09 A 

1.89 t,27--Nov~og A 

2 I 23-Mar-09 A 

19 127-Nov-09 A 

48 127-Nov-09 A 

48 I 27~Nov-09 A 

7127-Nov-09 A 

48 127-Nov-09 A 

1 0 I 30-0 ct-09. A 

1127-Nov-09 A 

Checked Approved 

BSC 

~·ti! I 

Activity Total Floa:t 
Complete t-1-,1---,2'i'OinOR8---,1---~25iQ11Qicg,--,i ---,21'Q11'Q1· ---Ti---,2"0"1'1---,1-------,;soncC,r,or-. ---ri----,,oc;;ncc,,,,-----~1-~o~n"•·•--

100°k 

100°k 

100°k 

100°k 

100°k 

100°k 

-1 QQOftl: 

'113 

oo,1i 23 

oo,1i 23 

QO,{i 23 

O'k 23 

O'k 0 

QO,{i 0 

O'k 0 

-
QOftl: 0 

QOftl: 0 

O'k 87 

oo,1i 87 

oo,1i 87 

252 

100°k 

100°/o. 

100°k 

100°k 

100°k 

1 QQOftl: 

100°k 

100°k 

100°k 
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I ~X~?Ya~e ibPx i 
I I I I I I I I 
I I I I I 

I I I I I I I I I I 

:I :set:Ttack:(1:0Clrri) 
I I I I I I I I I 

:1 Plat:e:upp:er:concrete a:nc:t dur'e 
' ' ' ' ' ' ' ' ' ,. ' ' ., ' ' 
I I I I I 

' ' ' ' ,. ' ' ' ' ' ' ' . , ----- , , - -,- , --,--,- - - -,--.- -,-, -, - , -,--,-1 
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' ' ' ' ' I I I I I 

. ' 
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' -- -,--.-- .--.- -·- ,- - - ·- -.- --, - -, --,- - ;- , -,·- - .-1 

·--:- - -:--.;- - .--.--.--.- --- - i -i--' - i- -·-- - - - - - - C" i- - T"- ·; , - , - -.- --:--:- - .-- ,- ·~_L _ !_!_J __ __ _ I 

-- - , - r- -, - -, - -, - -,- -,- - r - ,- - r - r --, --, - r - , - -,--- - -,- -i - -i--- ·,- -·r - r - i - i - -; - i '- -,- - - , - - - - - - - r-- r - -r- • --, - -, - -.-1 '· . . ' . . ' ·' . . ' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

- • ,------,· r- y T 1 ,-, - - ---- ,- - ,-- , r ,-

f I If : 
' ' ' 

' 
~h$s~4 
' ' ' 

' ' ' ' . - 1st hi3.lf 

' I , 
' 

-- -·- ·- -·-- i - -·-

' 
D 

I 

I 

I 
--:--:--:--:--e-• - •- • - i ·i - -i--i- -r - r- r - r -r- t -, - , 

I ' 
' ' ' 

' w: 2nd Half 

I 

• 

- - - ·- - - - - - - - ·----,----,· r-r T 

-. - - .- .- -.- -.- - ,- - ,-- .--. --·.- -.- r 

--:--:- -:--.- -·;--·+- -· -. -i·'-i --,- - -- - , --,--,--,-, - - -

- -,- · i- -i· -i- - r --j- - -j- - i ---:i '--i - -i- -i--- f"- ~- r-~--r i ; 1·-1 --:- -:- -: --:- · :· -C · : --: · ·i - i - i --1 · · :; · i- i - -i· -,- - r - r - y -

' 
' :o 

I 

Roadwo~ks: 

~ : 1~·s~e:cp~stru~tip~ q~:vvjn!lJs : ''''''''''''''''' ''' t '' ''' ' 
- -:- - -:- -s-s-s---:--:-- :--:---c-c -~·- , : ' - - -'--'- --- '- ' l:ir(n~e~$~eit-6112~~:o:/§a~ 1~-5~-- -'- r + +-~ -~ ~ -'- -- -,-- :, ,- - - , - -- -.- -.- -. --.--.-- .. ,-

' ' -, -, 

Ndrth CHarlnel : 
' ' I I I I I I I I 11 I I I I I I I I 

: .. : I:stablifh:Tl-:::rffi<l· Mahcl.gl!lllerlit & :rem:p.: F~n:cirli , ,,, , r,,-,,, _,,. ,, _,,, _,, , , ,_ . 
I I I I I I 
I I I I 

' ' ' 1:x:c~vill,te No(th: kerbline: . 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I I _ . I I I 

~~l~y ~9rt~ ~efP~ : ! 
' ' ' c------, -(..;-:-1--:--:--:- -:- f--f--+ - .:.-S <s--:-1 

' : f"~S~t f'.31,Jlli:e~ 

' 
' ' ' ' ' ' ' ' I I I I I I I I _ , Resurface road 

' ' ' ; '" ' ' ' ' ' 
' '' ' 

' ' ' 
' ' ' - ' ' 

p~vi,njejt t1 in ~tppj 
' ' ' ' ' ' ' ' ' • :Pla.ri:e :out wea~ing eoOr$e 

I I I I I I I I I I I I I 
I I I I 
I I I I I I 

• : Whi~e Lirti es : I I 

' ' ' ' ' ' I I I I 

--.--.-- .-- .-- . - . - . - . - ,- . - - ,- - ;-- , - . - . - . - . - . - . - .. - . - -. - - ;- -.- -.- - .- -.. - . - . - . - .. - . - . - -.- - .- .--.--.-- . - . - . -
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name ;tart 

A13920 Street Lightifig I RO.id signs 

A139:30 Remove fenCirig and Traffic Management 

South Channel 

A13940 Establish Traffic Management & Temp. Fencing 05-Jan-09 A 

A13950 Excavate South kerbline 07-Sep-09 A 

A13960 Relay South kerbs 07-Sep-09 A 

~ 

A13970 Reset Gullies 07-Sep-09 A 

A13980 Plane out wearing course 07-Sep-09 A 

A13990 Resurface-roa·ct 07-Sep-09 A 

A14000 Pavement (1 m strip)' 07.-Sep-09. A 

A14010 V\lhite Lines 02-N ov-09. A 

A14020 -Street Lighting I Road signs· 02-Nov-09 A 

A14030 Remove fenCirig and Traffic Management 27-Nov-09 A 

Lothian Road Junction Ch 440-280 05-J&n-09 A 

Phase 3 20"-SeP..-11 

A8580 Establish Traffic Management & Temp. Fencing 20-Sep-11 

A8590 Excavate South kerbline 22~Sep-11 

A8600 Relay South kerbs 2_3-Sep-11 

I 
A8910 I Reset Gullies I 26-Sep-11 

AS!;i40 Pavement (1 m strip) 29-Sep-11 

A8660 ,Street lighting I Roa·d signs. 29-Sep-11 

A8620 Plane out wearing course 30-Sep-11 

A8630 Resurface road 03-0ct-11 

A8650 \1\/hite Lines 06-0ct-11 

A8665 Remove fen Cirig and Traffic Management 07-0ct-11 

Phas~ 2 -18-f.eb-11 

A8490 Establish Traffic Management & Temp. Fen c: ing 18-F eb-1"1 

A8500 Excavate North kerbline 22-Feb-11 

A8510 Relay North kerbs 23-Feb-11 

iriginal I Finish 
Duration 

5 127-Nov-09 A 

1 1' 27-Nov-09 A 

371 "' 27--Nov~og A 

2 I 23-Mar-09 A 

19 127-Nov-09 A 

48 127-Nov-09 A 

48 127-Nov-09 A 

1 O I 30-0ct-09 A 

30 127-Nov-09 A 

48 127-Nov-09 A 

1 I 27-Nov-09 A 

5 l- 27-Nov-09 A 

3 I' 27:Nov-09 A 

003 -2?-Ju1-12 

14 '11 O-Qct-11 

21 22-Sep-11 

2 26-Sep-11 

4 29-S_ep-11 

~--

4 I 30-Sep-11 

4 1 05-0ct-11 

6 107-0ct-11 

1 I 03-0 ct-11 

3 I 06-0 ct-11 

11 07-0 ct-11 

1110-0ct-11 

149 

2 l21 ' Feb-11 

2 I 23-Feb-11 

5101-Mar-11 

~·ti! I 

Activity Total Floa:t 
Complete t-1-,1---,2'i'OinOR8---,1---~25iQ11Qicg,--,i ---?21'Q11'Q1· ---Ti---,2"0"1-.-1----,1-------,;soncC,r,or-. ---ri---.,,oc;;ncc,,,,-----~1-~"~""'"'--

100°k 

100°k 

100°k 

100°k 

100°k 

-1 QQOftl: 

1 QQOftl: 

100°k 

100°k 

100°k 

100°k 

100°k 

25, 

38 

QO,{i 35 

O'k 35 

0°k 35 

-
QOftl: 35 

QOftl: 3l 

O'k 35 

oo,1i 35 

oo,1i 35 

oo,1i 35 

O'k 35 

'38 

QO,{i 144 

001o_ 144 

O'k 144 

$tfe.~t :LiQhtirig ( 
I I I I I I I I 

' 
' 

' 
' ' 
' ' 1: ~~rr)oye;ter~in~ ~n~ :fr~fl)c :~ ~~a$etnent 

T , --, -, -, -- -, -- ,-- ,- C c ,- , -

-. --, T O ~ ·- -. - ,--, - ,--,- ,- - ,- T T 

' ' ' ' ,_ 
' ' 

' ' 

' ' ' ' 

I I I I I I I I I 
I I I I I I I I I 

~tju(h ~~?~~~Ii : 
I I I I 1

1 
I I I I 

I I I I I I I I I I I 
I I _ I I I I 

Establish: Traffic Managemer:it & :rem:p.: Fen:cir:i 
I I I I I I I I I I I I I I I I I I I I I I 

: :- : EX:cava.te Solltl"I KerbUne· 
' ' ' ' ' ' ' ' . ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' - - ---.- ---- - ,lilllillm: ~.i~y ~o,ih k•rb, - - - - ' 

' ' ' ' 
- : Reset GU_lli:es 

:• :Pl~n:e ioLjt V"E1a~inQ ¢o~_r$e i 
' ' 

' ' ' ' ' :- : Resurface road 
' ' ' ' ' ' 

:- : Pav·emellt (1 In Strip~ 
' ' ' ' ' ' ' ' ' ' ' ' ~ 

' --, -, ·- - ,-_, --,- --, - _ -,_:- ·- C C T , --,·- -, - ,-1 

• : VVti1~e ~11:ie~ , ' , ' , 
' - , -,--.-- .--.- -' , 

' 
' ' ' 

• : :5t~e~t :Li~h~i~g ! ~-o~~ s,9~s 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

- -. ------,- ,-- , T -, -,--, - - ---- ,- - ,-- ,- C ,- - - - ·- - - - - - - - · ----, ----,- ,--,- T 

- -.- -:--·.- -.- ' - , - -, -- ,- -,- -- -. -- .- .--.- -.-- .- . -. -. - .- - ,- -,-- .--. --·.- -.- r 

1: ~~rtjo'{eifer1{lin9 ~n~ rr~fijc :~ ~~a~e(n~nt 

-·-~-~- -.--.--,-- --- . I·' I_ • I I I I I " , -, - -,- ,--,---- - -- r -, r · ' - T -, -

' 
' ' ' -!--.- - .-- ·,- ' f- _C _ .'._.'. _ _! _ _! __ ,_, 

-- - T - r- -, - -, - -, - -,- -,- - r - ,- - r - r - - T - - , - r - , - -,-., - -,- -;- -;-.- ·,- -·r - r - i - i - -; - i '- -,- , - , - - - - - - - r-- r - ;-- T - -, - -, - -.-, 
'· . . ' . . ' ·' . . ' 

-• - , -,-,-,·--,--,-- ,- -,--·,-, -- ·- , T , ,.--,- - , - , -- -

'' ' 

I I I I I 
I I I I I 
I I I I I 
I I I I 1 1 I 

'"" Ph~se 3 I I I I 

' ' 

Lc;ithiam RoS.~ JlJrictiO~ ¢h:44Q-2sQ 

' 
' 

. I . I 

I I I 
I 
I 

' ' ' I I I I I 
I I I I I 

' 

'' ' ' 
' ' ' ' ,_ -!- -! - - !- -!- - s- .:. -+- a-+- a--:--:--:- -:- -r-c-c -+ -+-+ , ------------·+­

I: 
'·' I . I - 1 - 1 - , - - , - - - -,- - ,- -,- - ,- - r - , -

lo 

1: 

j 
' ' ' D 

I 
- -,- -;- -;- -;- - r -i - ~ -1--t-~ --:--!---~- (- ~-~--r i ; 1·-1 --:- -:- -:--:- -:--C -:--:-·i -i - i - -1- -!; - ;- -i - -;- -,- - r - r - T -

' ' ' I 

:1 
' 

: I 

: I 
' 

--------------'-Ph' -~.-~-.-- .- ---,- -- -
' ' ' ' ' ' ' ' .13- ' . 

- - ' 

I ~ , ~---t-c----c~cc-~~~~~~~~~~~~~~~~ "c-c-~cc--+~~-=-=c-cc---cc~t-~~-cc-+~~e77 
0°k l 144 A8520 Reset Gullies 24-Feb-11 51 02-Mar~ 11 

' 
' I! 

A8550 Pavement (1m strip). 02-Mar-11 5 I OS-Mar~ 11 

A8570 Stre_et Lighting I Road signs 02-Mar-11 7110-Mar-11 

A8530 Pla·ne--out wearing Course 03_-Mar-11 21 04~Mijr-11 

A8540 Resurface road 13-Sep-11 3 I 16-Sep-11 

A85.60 \l\lhite Llhes 16-Sep-11 1 I 19-Sep-11 

Date Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAG BSC 

Q0k l 146 

0'~ 1 144 

Q0k l 144 

0°,1i I 35 

0°,1i I 35 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID I Activity Name I Start I 

A8670 ] Remove fenCirig and Traffic Management [19-Sep-1 1 I 
Phase 1 ,05,'.J an~.0·9 A 

A8250 Establish Traffic Management & Temp. Fenc:ing 05-Jan~og A 

A8260 Take down permanent traffic signs /signa ls 05-Jan-09 A 

A8280 Su.bbase 05-Jan-09 A 

A8290 Temporary surfacing 05-Jan-09 A 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 

Original I Finish 
Duration 

Activity %1 Total Floa:t 
Complete 

1 [ 20-Sep-1 1 O'k 35 

'93'~2o~Mar-08 A 

2 I 20-Mar-09 A 1 00°,ii 

5 I 20-Mar-09 A 1QQO,{i 

2 I 20-Mar-09 A 1QQO,{i 

3 I 20-Mar~99 A 1QQO,{i 
T ,--, -, -, ---,-- ,- -,- C c ,-,-

t I I t , 
' ' ' 

' ' ' ' ' 
: ... 

' ' ' ' ' ' ' ,_ 
' ' 

I I I I ' 
' ' 

IPha.S:e· ~ 
' ' ' ' I I I I I I I I I I I I I I I I I I I I I I 

~s(a~li jhiT~affitj ~a~~g$rrje~t t r~mJ).iF$nf:i~ 
I I I I I I I I I I I I I I I I I I I I 

I I I I I 
I , I I I I I I I I I I I I I I I I 

Take: down perma:nent t~affic: signs 1- Signals 
I I I I I I I I I I I I I I I I I I I I 

' ' 
:- : $ubl:jaSe 
' ' ' ' ' ' ' ' ' ' ' 

~·ti! I 

2011 

:1111111.-:-fen,-porary 1-J~c1n~f -------- C ,--,-, -, -,--:-1--:--,- -----,- ,--, T -, -,--,------,-- ,- -,- C ,-

' ' 

- - - ·- - - - - - - - · --- - ,-- -- ,- ,--,- T 

I 
A8300 I Temporary Traffic signals /-signs I w"hite lines I Ds-Jan-69 A I s I 20-Mar-09 A I 1 b6°Ai: 

,_ ' ' ' ' ' ' ' ' ' ' ' ' " ' '' ,, ' ' ' ' ,, ' ' ' 
T etn porary :r r'affic: siQr:I al:s· 1 slgr':l s :/ vvh:itel lih es 
' ' ' ' ,_ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

A8270 Ex.cava,te trafljc islands 05-Jan-09 A 3 I 20-Mar-09 A 

A8310 Remove fencing and Traffic Management 05_-Jan-09 A- 1 I 20-Mar-09 A 

Phase <1-a 12-Jun-1,2 33 

A9000 Establish Traffic Management & Temp. Fen.cing 12-Jun-12 2114-Jun-12 

A9010 Excavat for new kerb lines & channel 14-Jun-12 4 1· 2o~Jun-12 

A9020 I Lay new Kerbs 1-5-Jun-1 2 4 21-Jun-12 

A9030 I Reset Gu llies 18-Jun-1 2 I 4 22-Jun-12 

A9050 I Pavement 121-Jun-'12 I 25 I 26-Jul-12 

A9040 I Surface new channei_s- 22-Jun-12 I 4 28-Ju.n-12 

A9060 Rebuild Traffic Islands 28-Jun-12 15 19-Ju.1-12 

A9080 Street Lighting I Road sign"? 1.2-Jul-12 5 19-Jul-12 

- -
A9130 I Remove fenci.ng and Traffic Management 26-Jul-12 1 27-Ju l-1-2 

,Shadwick Place (inc .) to Haymarket (exc.) 

TrackworR 11-Feb~09 A 929 19-Nov-12 

12320 Issue Construction Drawings Ol11-Feb-09A 

Sh-andWl'f:k-Pface ch 85'044.o· 1 B~F-eb-11 315--25:.May-12 

Pliase 1 18-f.eb-11 25-Mi;i.y-12 

A8100 Establish Traffi c Management & Temp. FenCing 18-Feb-11 2 21-Feb-11 

AB110 Excavate box 22-Feb-1"1 1'6-Mar~11' 

A8120 Excavate, lay and c:oncrete ducts 25-FE!b-11 24 30-Mar-11 

A8130 I Excavate and construct OLE bases 25-Feb-11 24 30-Mar-11 

1 D-14A-TRCK Set Track (410m) 22-Mar-12 --31 08-May-12 

A8160 Place Upper Con9r~te and Cur~ 27-Mar-12 '3·1 11-May-12 

A8170 Stre_et Surface fin.ishes 01-May-12 16 24-May-12 

-
A8175 Remove fencing and Traffic Management 24-May-12 1 25-May-12 

26-Jun--12 1.03 19-Nbv..,12 

Pliases 2 & 3 103 r:.19-Noll-1.2 

Da1e Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

1 QQO,{,: 

1QQO,{i 

252 

QO,{i 209 1'-T T -, -, ·--, -- :--,- ,- -,- : T 

QO,{i 209 

QO,{i 209 1 ' ' ' 
' ' ' '' ' 

QO,{i 214 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '' ' 

' ' ' 0°Ai: 209 ' ' ' ' '' ' ' ' ' ' 
- . _,_ ._ ,_ '·--'--'- .. , _, -·' _, - ' 

0°h 214 

0°h 2·14 

0°k 214 

6°~ 1 209 

0 

1QQO,{i 

16 

16 

O'k 211 
-·-. - .- .- ,·--,--,--, -. - ·, -. - . ·-' 

QO,{i 211 

001o_ 211 

O'k 211 

0°k 0 

0°k 25 

QO,{,: 16 

O'k 16 

0 

0 
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, .. 
' ' 
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D 

' ' ' ' I : , D '' '' '' '' ' ' ' ' '' '' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' ' I 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '' '' ' '' ' '' ' ' ' ' '' ' ' '' ' '' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '' '' ' '' ' '' ' ' ' ' '' ' ' '' ' '' ' q ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' " ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

l?Ha.Se:4a_ 

-. - - .- .--.--.--.-. -.-.-.- -,--,--.--.--·.--.- r 

' ' ' " T - 1 - - ----- -- - r - - +· -.- , 
- " - - - ---- - - - -r----------·--- - - - - - - - - - - - - - - - - - --, - - - - - - -- - - - - r -f- C -T - , - T ,------- - - - --- -r- -e- '-i·'-i -·;- - -- - ,--,--,--,--r-·-

I , ' , , I , , , ' ' , I 

• : l~s0e:c~~strui:ti!)~ Qra~n!lls'· 

- - -. - --.--.--.-- .- - - ' - -.--. --.--.- ,- -- -.-, 

,- - : - " - - : - - : - -:- - :- - ,C-C--i---i---i -i--:-1 

' ' ' 

D 
' ' 
D 

p~a0dfivip~ P:1ap~ (ipcf) ~o:H~ytn~r~el 
' ' ' ' I ' ' I ' ' ' ' ' ' ' ' ' I ' ' ' ' ' I ' ' ' ' ' ' I ' I I ' ' ' ' ~ , - , , , I , I ' , , I ' , , I , , , , , , , , , , , , , , , , , , , I ' , , ' , ' , , I , , 

:-.--.- -.- -.- -:-:-:-: :-:- -.- : :-, -: : , -:-; '.- -.- -.-1 ~~·~;,;;,~ ~1,,~ 11,,) 19 Aa;;,;;a:,k~i 
I ' ' ' ' ' I I I I I I I I 

~- Traclkwork 

' ' ' ' ' ' ' ' ' ' ' . . . 
Shandwick:Ptac:e :Ch 650-440 

' ' 

' ' ' ' 
Pnas·e :1 
. ' ' ' ' 

·, - -------- C T +--,--, ~ - - -- -,--,-, ,--,­
' 

' 
' 

lb 
' ' 
id 

... 
---------- - --- -.,- ____ ,_ t:'.l -- -

' D 

- -- -.- -.- -.- -.- -.- - -

- -.- - .- -.- - -.- - .-

- - ' --.--.- -.-- .- -.-- -:- --:--

\Nest Mai:ltlantl CH 9i40.-85Cl 

' 
' 

I I I I ' I 

' ' ' I ' ' 
' ' ' ' I ' ' 

Phia.S:eS 2: &: 3-: 
' 
' 

Actua l Work --- ·Critical Remaining Work 

edi ntram-9a-55 CJ==Cl Remaining Work + + Miles1one 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

EstaDlish Traffic Management & Temp. FenCing 

A7960 Excavate box '28-Jun-'12 

A7970 I Excavate , lay and concrete ducts- I 02-Ju1-12 I 
A7980 I Excavate and construct OLE bases 05-Jul-12 

. , . ,· . 
1 D-148-TRi Set Track (90m) 1 O-Jul-12 

A8010 I Place upper concrete and cure 13-Jul-12 

A8020 I Stre_et Surface fin.ishes 19-Jul-12 I 

24-Jul-12 

24-Jul-12 

A8040 Excavate, li3.y aild concrete ducts 26-Jul-12 

-1 D-14C-TR, -Set Track (90m) 02-Nov-12 

A8080 Pli3.ce upper concrete ana cure 07-Nov-12 

A8090 Street Surface finishes 13-Nov-12 

Remove fencing and Traffic Management - - - -A8095 16-Nov-12 - -

__ I .• - ' 

Haymarket Ch 1250-1125 31-Mar-11 

P..hase 5 24-Nov-11 

20-Jan-12 

Ex.cava,te box 20-Jan-12 

A7020 Ex.cava,te, lay and concrete ducts 23-Jan-12 

1 D-14K-TR: ,Set Track (54m) 27-Mar-12 

A7060 Place upper Concrete and Cu re 30~Mai'-12 

A7070 Street Surface fiilishes 05-Apr-12 

A7075 Remove fencing and Traffic Management 11-Apr-12 

EstaDlish Traffic Management & Temp. FenCing 

A6940 Excavate box 28-Nov-1'1 - -

A6950 Excavate, lay and c:oncrete ducts 29-Nov-11 

A6960 Excavate and construct OLE bases 29-Nov-11 

1 D-14J-TR! Set Track (54m) 01-Dec-11 

A6990 Place upper 9on9r~te and 9ljre 11-Jan-12 

A7000 Stre.et Surface fin.ishes 17-Jan-12 

P·hase-6a 
.. '-" 

1.2-Apr= 12 

Establish Traffic Management & Temp. Fen.cing 

Date Revision Checked 

iriginal I Finish 
Duration 

21 02-Jul-12 

3 I 05-Ju.1-12 

3 1 O-Ju.1-12 

4 16-Jul-12 

-
4 19-Jul-1-2 

3 24-Jul-1-2 

19-Nov-12 

2 I 26-Jul-12 

3 I 02-Aug-12 

4 108-Nov-12 

4 113-Nov-12 

3 116-Nov-12 

1 I 19-Nov,12 

0_0···1 &:Ju"n-'1 :t 

89 

12-Apr-12 

2.3-Jan-12 

21 25-Jan-12 

4 1 02-Apr-12 

4 1 05-Apr-12 

3111-Apr-12 

1 I 12-Apr-12 

1 I 29-Nov,11 

2 l b1-Dec"'11 

2101-Dec-11 

4 112-Jan-12 

4 l 17~Jan-12 

3 I 20-Jan-12 

4.P i5;:.Jun,. 1:-2 

2116-Apr-12 

Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

~-ti! I 

Activity 
Complete 

QO,{ 

O'k 

O'k 

0°k 

-
QO,{,: 

QO,{,: 

QO,.{, 

QO,.{, 

QO,.{, 

O'k 

O'k 

QO,.{, 

QO,{,: 

O'k 

QO,.{, 

QO,.{, 

QO,.{, 

QO,.{, 

001o. 

O'k 

0°k 

0°k 

QO,{,: 

44 

44 

44 

,,- ,-c,,-, 121----- - - - - · - - · - - - - - ' ' - - -------- ' ,-,-, 1 ,--,- , 

41 

41 

··-.- T O ~ ·--. -,--,- ,--,- ,- - ,- T T -- -,--.--.--.- -·- i-,- -- ·- -.- ' -.- -. - -,- - ;- ,-,·- -.-, 
41 

0 

0 

0 

0 

-·-~-~- -.--.--,- - --- - i -i--' - i- -·-- - - - - - - C" i- - T"- ·; , - , - -.- --:--:- - .-- ,- ·~_L_!_!_J _____ , 

17 

50 

- T - r- -, - -, - -, - -,- -,- ~r -r - r - r - -T - . , - r - , - -, --1 - -, ; -; - -;-.-;,-·r - r - i - i - -; - i '- ,,- 1 - , - - - - - - - r-- r - -r- T - -, - -, - -,-, 
6 I I ' ' I , , I , , , I , I , 

17 

17 

17 

- • -,-,-,-,·--,--,--,--,--·,-,- - ·-, T , ,.--,- -------

0 

0 

0 

0 

.--:- ' --:--:--:-- :--.~-~-~-~-~ <--:-, 
50 

50 

82 

2011 

! 
I 
' I 

:0 
' 

--.------,- ,--, T -, -,--,------,-- ,- -,- 'o ,-
' ' ' D' 

o: 
' ' 

! 
----- -- -------- -- o 

' ' 

- -- , 

:1 

:1 

I 

I , 

- - - ·- - - - - - -

' ' ' ' 2nd l:latf 

' ' ' ' 

-. - - .- .- -.- -.-

~,--:--:--:-- ,-:-:-:-1-: --:--:--:--:-- 1,·i-~a~~a~1<~t-~ri-12-$o~{i2~-
, ' ' 
'' 

' ' • ' ,; Rhase 5 
' ' ' 
' •, ,, : 2rtj ~alf 

' I : 

1: 
' 

- · ----, ----,- ,--,- T 

-, - - ,--.--.--·.--.- r 

- • -i·'-i -·,- - -- - ,--,--,--,-,---

- -,- - ;- -:- -:- - [' -i- - i- - i .--:i '-i --:- -:-.-f-(- ~-~--r i ; 1·-1- -:- -:- -:- -:- -:- -C -:--:-·i -i - i - -1- -: ; -;- -i - -;- -,- - r -r - T -

' 
D 

' n 
I 

1st: hi3.lf 
' ' ' ' 

' ,, 
' ' ' ' ' ,-- -i ' -'- ---,--:, ' - - ' 

-'! 
' ' ' ' --.--.-- .-- .--. -. - . - .-, - .- -,--,--, -, -, -, -, - . - .. - . - -.- - ;- -,- -.- -.- -.. - . - . - . - .. - . - . - -.- - .- -.- - .- - .- - --- - --

D' I ' ' ' ' ' ' ' ' ' ' ' 

I 

.. 
I 

' 
' 
' 

' 
' 

~h~s~ ?•' 
' ' ' ' 1st h:alf 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

A7100 Excavate box 

A7110 Excavate:, lay and Concrete ducts 

A7120 Excavate and construct OLE bases 

1 D-14L-TRi Set Track (54m) 

A7150 Place upper concrete and cure 

A7160 Street Surface finishes 

Ex,cava,te box 

A7180 EXcaV;ate, la:y and concrete ducts. 

1 D-14M-TR Set TraCk 

;tart 

16-Apr-12 

17-Apr-12 

17-Apr-12 

14-May-12 

17-May-12 

22-May-12 

iriginal I Finish 
Duration 

1 17-Apr-12 

2 19~Apr-12 

2 19-Apr-12 

3 17-May-12 

3 22-May-12 

3 25-May-12 

25-May-12 14 

25-May-12 1 I 29-May-12 

29-May-12 2 131-May-12 

01-Jufi-12 3 I 06-Jun-12 

~·ti! I 

Activity Total Floa:t 
Complete t-1-,1---,2'i'OinOR8---,1---~25iQ11Qicg,--,i ---?21'Q11'Q1· ---Ti---,2"0"1-.-1----,1-------,;soncC,r,or-. ---ri---.,,oc;;ncc,,,,-----~1-~"~""'"'--

O'k 17 

O'k 17 I 

QO,{ 17 I 

O'k 1 I 

O'k 1 I 
--, -·--·- - - - - ' ' ---- - - C ,- -, T -, -,--:-r:--,- ---,- ,-- , T -, -,--, - - - -,- -,-!': C C 

' 

- - - ·- - - - - - - - · ----, ----,- ,--,- T 11 ' ' , , -' ' ' C T ' l - -

0°k 
' ' ' ' 
: W: 2nci H_alf 

' 
OOA,: 1 • 
O'k 1 

QO,{, 0 ! 
A71.1.U Place upper concrete and cure I --- 1-- 1-- '' I -I '' I O'k l 561-,'' ,- , - -- - ,- , - , : c 

--- -,-- --- -- ----- -- i-
06-Jun-12 3111-Jun-12 

- , -,--.-- .--.- -' , i-,- - , ·- -.- ' -.- -. - -,- - ;- , -,·- -.-, - , ·- -. - - .- .- -.- -.- - ,- -,-- .--. --·.- -.- r 

A7230 -Street Surface finishes 11-Jun-12 3114-Jun-12 

A7235 Remove fenCirig and Traffic Management 14-Jun-12 1 I 15-Jun-12 

Phase 3 "31-Mar-.1,1 -26-Sep-"1 ~ 

31-Mar-11 

Establish Traffic Management & Temp. Fencing 31-Mar-11 2 01-Apr-11 

A6580 Excavate box 04-Apr-11 04-Apr-11 

A659o Excavate, lay an<;! concr~t~ duct? 05:..Apr-11 2 06-Apr-11 

1· A6666 I Ex.cava,te sand c·onstruct OLE bases I os-Apr-11 I 2 I 06- ~pr-11 

1 D-14H-TF{ Set Track (!ii4m) 19-Jul-11 ~ 25-Jul-11 

A6630 Pla-ce upper concrete and cure 22-Jul-11 4 I 28-Jul-11 

A6640 Street Surface finishes 28-Jul-11 3 I 06-Sep-11 

A6660 Excavate:, lay and Concrete ducts 07-Sep-11 2 09~-Sep-11 

1 D-141-TRq Set Track (54m) 09-Sep-11 I 4 15-Sep-11 

A6700 Place upper concrete and cu re 14-Sep-11 4 20-Se;p-'11 
' - - - - . 

A6710 Street Surface finishes 2Q-Sep-11 3 23-Se;p-'11 
' ' 

A6720 I Remove fencing and Traffic Management 23-Sep-11 1 26-Sep-11 

----- ·-· 
224 17-0ct-1-2 Torphicen Ch 11 25-940 18-N Dl;(-11 

11!!!!1 .... - m .,. ...,., 
20-Jul-12, 6Z 1•T-.0_Ct-12 

20-Sep-12 19 17-0ct-12 

Excavate box 20-Sep-12 1121 , sep-12 

A7620 Excavate, lay arid concrete ducts 21-Sep-12 2 1 25-Sep-12 

1 D-14G-TR-Set Track 02-0ct-12 4 1 08-0 ct-12 

Date Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

QO,{, 56 

O'k 56 

0 

·--:- - -:---;- - .--.--.--.- ---
O'k 71 

- i -i--' - i- -·-- - - - - - - C" i- - T"- ·; , - 1 - -.- --:--:- - .-- ,- ·:- _L _!_!_J __ __ _ , 

O'k 71 

0°k 71 

OO,{,: 0 

O'k 
- T - r- -, - -, - -, - -,- -,- ~r - r - r - r - -T - . , - r - , - -,--1 - -, ; -i - -;-.- ;,-·r - r - i - i - -; - i '- ,, - 1 - , - - - - - - - r-- r - -r- T - -, - -, - -,-, o I , , , , , , , , , , , , , . 

QO,{, 0 

O'k 0 

- , - , ---
O'k 

O I ; , ; ; , -:--:-- ,--:- , :-, , , ,,--.-

oo,{ 0 

001o_ 0 

O'k 0 

2~ 
.--:- ' --:--:- - :- -:--.~-~--:- - -:---; <--:-, 

,23 

0% 1 28 

QOA, I -28 

QOA, I -23 

I 

I 

. ' ' . 
Pl1a$e :3 ' ' 

' ' ' -, -, ' 
' ' I ' I I I ' , I ' , ......... . :·1 St ha'.lf 

·1 I I 

' ' ~ -1- -:--:- -:- -:- -+-+-a-~ -a--:--;- -;- -;- -r-c-c --r - , - 1 - --:--:- -:--.- -·;--·+- _, _ '-i·'-i - ·j- - -- - , --,--,--,-, - , -

I 

' , I 
' 
' 
' : I 

1: 
' 

--:- -:- -:--:--:- -+ -'+- !--~·- ~ --:- -:---:-- ~- :-- :--- :- ; ; !·- ! -- -- - - - - --,-- C - r --i - ·i - i - i -., - -,- - ;- -; - -;- -,- - r - r - T -

I , I I , ,' , , I , , , , , I . , , . . ' ' 

I I I I I I I I I I I I I I I I 

' ' ' ' ' .I I I 

H ' ,: 
' ' ' ' W 2nil nal1 

' ' ' ' ' ' 

I 
' ' ' ' ' ' ' - - ----- - -- •. -, -,' - - -- - ,-- , ,--- --

I 

' I 

t_ 

' ' 

, , , , , , :- 1:o~p~i~e~ q:h:1125-940 
I I I I I I 

I ' ' I --.--.--.--.--, - ,-,- , - ,-, - - .- -.-- .- - .- -, ---c [ ,-, ,:;.- -,-- ,--!-"; ,- ,- - ,-
$, ., $: t;'hill.S~ )::. 

' ' ' ' 
' ' ft: -2nd Hatf 

I : 
' 

o 

:o 
' 

' 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name ..:>tart ng1na Finish Activity~ Total Floa:t I 
Duration Complete I I 2008 I 

I 
l Pli3.ce upper concrete ana cure 05-0ct-12 O'k I 23 I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' A7660 4 11-0ct-12 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

A7670 I Street Surface finishes 11-0ct-12 3 16-0ct-12 oo,1i 
23 1 ' ' ' ' ' ' ' ' ' ' '' ' ' '' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

A7675 I Remove fencing and Traffic Management 11 ~-Oc:t-12 1 17-0ct-12 QOft): 23 - - - - - - -

I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

Establish Traffi c Management & Temp. Fencing 

A7540 Excavate box 24-Jul-1 2 1 I 25-Jul-12 0°k 
,,- ,- c , ,- , 311 ' ' ' ' ' -

Ex,cava,te, lay and concrete ducts A7550 
-
25-Jul-12 2127-Ju l-1 2 

-QO,{,: 31 

1 D-14F-T R) Set Track (40m) Demob 1 BI Remob 1 D 26-Jul-12 3 02-Aug-12 QO,{,: 4 

A7560 EXcaV;ate and Constru ct OLE base_s 27-Jul-12 2 02-Aug-12 O'k 31 

1 D-1 4F-TR:1 Set TraCk (40m) 02-AuQ-12 4 12-Sep-12 QO,.{, 4 

A7590 Place upper concrete and cure 11-Sep-12 4 17-Sep-12 QO,.{, 
-,--, T O ~ ·- -. -,--,- ,--,- ,- - ,- T T 

28 

A7600 -Street Surface finishes 17-Sep-12 3 -2o~sep-12 QO,.{, 28 

P'hase11 '18-Nov-11 86 02=Apr-1:2 1.33' 

18-N ov-11 30-Jan-1 2 

Establish Traffic Management & Temp. Fenc:ing 18-Nov-1'1 QO,.{, 28 

2009 I 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 

'' '' ' ' ' ' '' ' ' '' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

- - - · - - · - - - - - ' ' - -

- , -,--. - - .--.- -' , ;--,- - , ·- -.-

~-ti! I 

2010 I 
' ' ' ' ' ' ' ' ' ' I ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' ' I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' ' I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

---- - - - - r , -, -, 1 ,--,- , 

' -.- -. - -,- - ;- , -,·- -.-, 

2011 

' ' ' ' ' :o ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' '' ' '' ' ' ' ' D ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ,, • 1st hialt 

I 
' ' --------, ,-, ' ' ,-, ------,-,-, ' f 
' 

I 

I 
' 
D 

:9 
' ' 

----,--- -- -- ' -----,-- ., .. -, ' ' D 

• ' '' ' 

I' '' ' ' 
' ' 

' 

I 

Ptlia59 1 
I I I . ' 

' ' ' ' :1st balf 

' ' 
' ' 

' ' 
' ' - - - ·- - - - - - -

-. - - .- .- -.- -.-

- · --- - , ---- ,- ,--,- T 

- ,- -,-- .--.--·.- -.- r 

I 2 I 22-Nov•11 

I --- I- - - 122-Nov-11 I 3 125-Nov-11 I --·I --A7:.StlU Excavate box 
·--:---:--.;- -.--.-- .-- .- ---

O'k 28 
- i -i- -' - i- -·-- - - - - - - C" i- - T"- ·; , - , - -. - - -:--:- - .- - ,- ·~_L_!_!_J _____ , ' --:- -:--:- -:--e--:---:-- s -~-~--:--:--~-~-~- f -f- t -T- , -

1: 
--:--:- -:--.--·;--·+- _, _ '-i·'-i --,- - -- - ,--,- -,--,-,-,-

Date 

11-Feb-11 

A7390 I Excavate, lay and concrete ducts-

A7400 I Excavate and c;onstru·ct OLE ba_ses 

1 D-14D-TR; Set Track (145ril) 

A7430 I Plac;e upper concrete and cure 

A74_40 ,Street Surface fi nishes 

A7460 Excavate , ray and concrete ducts· 

1 D-1 4E-T~ Set Track (145m) 

A7500 Pli3.ce upper concrete ana cure 

A7510 Street Surface fin ishes - -

Remove fencing and Ti"affic Management - - - -A7515 

ShandWick Place Tram Stop 

12300 

640 

588 

A4638 

A2810 

A4640 

lssye 5::onstruction Drawings 

Civi l Engineering And Buiiding Works 

Order REC Supply 

Access for vi.sual inspection for E&M Tram Stop installation (01 D 
Shadwick Place) . . . .. 
Deliver aiid Install Shelter 

Install LV l?ower Supply and LV Power Equipment 

25-Nov-11 4 101-Dec-11 

01-Dec-11 4 112-Jan-1 2 

-
1-2-Jan-12 6 I 20-Jan-12 

17-Jan-12 6 I 25-Jan-12 

25_-Jan-12 3 I 30-_Jan-12 

02-Feb-r2 4 1 08-Feb-12 

14-Mar-1 2 6 1' 22-Mar-12 

19-Mar-1 2 6 1' 27-Mar-12 

'27-Mar-f2 3 I 30-Mar~12 

30-Mar-12 1 I 02-Apr-12 

18-F eb-09 ·A 918,, 02-Nov-12 

O I 18-Feb-99 A 

22-Feb.-11 65 I 25-May-11 

16-May-12 0 

12-Jun-12 0 

28-Juii-12 10 112-Ju l-12 

12-Jul-12 25 121-Sep-12 

Revision Checked Approved 

ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

O'k 28 

0°k 28 

-
QO,{,: 0 

QO,{,: 25 

O'k 25 
-- - T - r-, - , - , - -,- -,- -r -r - r - r - - T - . , - r - 1 - -, - . , - -,- -; - -;- . - ·,- -·r - r - i - i - -; - i '- -,- , - , - - - - - - - r-- r - -r - T - , - , - -,-, 

'· . . ' . . ' ·' . . ' 

QO,.{, 25 

O'k 0 

- , - , ---- S - , -,-,-,·--,--,--,--,--·,-,- , --, T , ,.- -,-

O'k 107 

QO,.{, 107 

001o_ 107 

-
3-10 I I I I 

I 
I 

I I 
I 

I 
I 

I 
I I 

I 
I I 

,I I I I I 

1 QQO,.{, • l~~LJ~ ~o~stt11ct1o~ ~~'1in~~ 
' 

Q0Ai l 418 
- -.- s - -:- -!- -:- -!- -.>- >- !- !- S- S.- -!- J - -:- -!- - .- -.- >->-S - S-S <S--!-1 

0'~ 1 431 

Q0A, I 434 

Q0Ai l 166 

Q0Ai l 166 

' ,, 
' D 
' 
' 
~ 
' ' 

I 

a, 
. . . . . . . . . I I I I I I I I I I I . . . . . . . . . - -,- - ,- - ,- -,- - r - ; - T -1 --- -1 '- ; - - · - -,--- r- r .- r-,r -- r r r 1 '-1 - - - - - - - - - - ,- - r - r - . , - · , - 1 -1 - . , - -,- -,- ~ - -,- -,- - r -r - T -

. ,I I I I I . I I I I I I I I I I . I I . . ' ' 

4 I I I I I I I I I I I I I I I I 

:2nd:ha11: 

I 
' 
:D 

I 
' ' ' 

- -.--:--:- - .-- . - . - -:-- :- :- , --:- -.- - , -:. ' -: - ' ' ' 

'' ' 

D· 
' 

' 
I 
' 

I 
. . ' . . . . . . . . . 

Sbandwic~ Rla:ce:1 l:ram:Stop 
' I I I I 

I I I I I I I I I 

I I I I I I I I I 

' ' I I I I I I 
I I I I I 

I I I I , . I I I I I I I I I I I I ------,--,--, - , - ' - ,- ,- ,- -,--,--, -, -, -, -, - - - - --- - - - -

' ' ' ' ' 
' ' ' ' ' 

' ~ : Order REC ~LlpPIY 
' ' ' ' ' ' ' I . ' 

' 
' 

~ : 4c4e~s ifqr ~·is~~I i~sp~ctjo~ fpriE~~ Tr$nji $ttjp jni,t~ll •I 

' D, , 
' ' 

[}=!(] 
' ' 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 ~·ti! I 

Activity ID 

Da1e 
11-Feb-11 

Activity Name 

A4639 Access fbr E&M Tram StOp irisfallation (01 D· Shadwick Place) 

A4650 Install TelecOn Equipment 

A4660 Install Stati~n Control Equipment+ AFC Equipment 

A4670 Package Test Tramstop 

R·oadworks 

12310 lssye 5::onstruction Drawings 

e.~t- Militland C:11940-850-

Phase 1 

Establish Traffic Management & Temp. Fen.cing 

A7tl::>U 

A7860 ·Construct Ker'b lihes 

A7870 Reset Gullies 

A7S80 Surface riew channel 

A7885 Remove fencing and Traffic Management - - - -

Establish Traffic Management & Temp. Fencing 

A7900 Excavate for new channel and kerb lin~ I remove existing kerbs 

A7910 Construct Kerb lines· 

A7920 Reset Gullies 

;tart 

12-Jul-12 

24-Sep-12 

24-Sep-12 

29-0ct-12 

11 ~F eb-09 ·A 

110May-11 

17-May-11 

17.-May-11 I 
. - -- . . . 

. 

20-May-11 

23-May-11 

27-May-11 

01-Jun-'11 . 

06-Jun-11 

~ 

07-Jun-11 

09-Jun-11 

iriginal I Finish 
Duration 

0 

20 I 19~0ct-12 

25 I 26-0ct-12 

5 I 02-Nov-12 

9~~ 28-Feb-13 

Dl 11-Feb-Q9 A 

19 

1.3".Ji.J-n::;; 11 

01-Jun-11 

2 18-May-11 

2 · 20-May-11 

4 ·25-May,.11 

4 . 26-May-11 

2 31-May-11 

1 01-Jun-11 

11 06-Jun-11 

21 08-Jun-11 

11 09-Jun-11 

Activity 
Complete 

O'k 

O'k 

QO,{ 

O'k 

1000,{i 

QO,{i 

QO,{i 

O'k 

O'k 

00,{i 

0°k 

• 
OO,{,: 

OO,{,: 

176 

166 

166 

140 

32:7 

327 

258 

258 

258 

258 

258 

258 

~ 

258 

258 

2011 

' ' T ' ' ' -. ~: .A,cc;e~s ·:for 

D 

P: 
D 

-:-;--;--:--:-- ,- -~-~-,-_;_;_;--,-.-,--'.--: __ : __ :_ ' ~-,-, ~ ' -\J\--,------:- ~-: ~ ' :-~----,--'.--,--, ' ~ 
R.Glat:lWOtk:S 

T ,-, -, ' ---,-- ,--,- C c ,-,-

. , l~s1;1~,C:oristru\:tlQl'1 Qra,......,ngs , , f, , , , , ' l 

-- -,--.--.--.--·- ' .. • -.- -. - -,-- ;- ,-,·- -.-, 

·--:---:--.;- -.--.--.--.- --- - i -i--'-i- -·-- - - -- - -C " i- - T"- ·; , - 1 - -.- --:--:--.-- ,- ·~_L_!_!_J _____ , 

' ' ' ' ' ' ' ' ' ' ' ' 
:"': west :Maitlahd: ch 940~850: 

:ft:· Rhi3.se 1: : 
' ' ' ' ' ' ' 

• :W :South :Pavement 
• • 
• • 

• • • I , , , 

----·--·--- -- ---.----- --
I : 

o: 

1: 
• 
• 

o 

• _ -;- -;- -,,'--;-N-" -t-.,. _ -;--;- -;- -;- -;--;- -;- - r- c- c --,- --,- -1 -
, , , orth' Pavern<>n+, 

' , , I I ' ' '"1 ~ 

I 

• • • 
• • • 

- - - ·- - - - - - - -·----,---- ,- c-c T 

-.- -.- .- -.--.- -,--,--.--.--·.--.- r 

--:--:- -:--.--·;--·+- _,_ '-i·'-i -·,- - -- - ,--,--,--,-,---

I· A79'30 I-surface new chann·e1 I 1 O-Jun-11 I 1 I 1 O-Jun-11 I 0°,{i I 2581-t-t- ~ - ~ - ~ - -:- -:- ~ ~ -~ - ~ - ~ --t--:- : - ; -::--1- -: ; -, ----:- -r ~ -j j- ~ 1- --; -~- -, --,- -:- -~--~ -t-t- ~ - ~ - -:-t:~ -:- -:- -:-1-:- -~ -~ -'t-J--~·-~ --:- -:---~-~- ~-~-- ~ i ; j·-j- -, --,- -, --,- -:- - ' -i -.i -'i - i - i -., - -: ; -;- -; - -;- -,- - r -r - T -

• , -. · I I I I I I I , I I I , I I I I I I I I I I I I I I , I I , I I I I I , I I , I I , I I , I , , I , I I I I I I I I I I I 

A7935 Remove fencing and Traffic Management 13-Jull-11 1113-Jun-11 

Haym-.irk"et Ch- 1250-11 25 18-Feb-::11 344 -OS.:-JlJI-:: 12 

Pliase 4b "2£3-0ct-11 2·2 '25..,NoV-j 1 

A6820 EstaDlish Traffic Management & Temp. FenCing 26-0ct-11 21 28-0ct-11 

A6830 Remove island surfacing arid exC·. to formatiOn 28-0ct-11 1131-0ct-11 

A6840 4 1 09-NOV-'11 Construct Kerb lines - . 
31-bct-11 . . 

A6850 Move 'Gullies 09-Nov-11 2 l 11~NOV-'11 
. . 

A6890 Pavement VVbrks 09-Nov-11 12 125-Nov-11 

A6910 Street Lighting I Traffic Signals I Road Signs 09-Nov-11 7118-Nov-11 

A6860 Sub base 11-Nov-11 :3 116-Nov-11 

A6870 Plane off wearing course 16-Nov-11 1117-Nov-11 

A6880 Roa·dbase/base .. course/wearing Course/temp ramps 17-NoV-11 3 I 22-Nov-11 

A6900 \l\lhite Llhes 22-Nov-11 1 I 23-Nov-11 

A6915 Remove fencing and Traffic Management 23-Nov-11 1 I 24-Nov-11 

Revision Checked Approved 

ETN Revision 1 Programme- Progress to 18 Feb 11 JAG BSC 

QO,{i 258 

267 

2 

O'k 0 

O'k I 
t T a a a -,--,--r-r C c- T T 

0 ' ' ' ' ' ' ' 

00,{i 0 

001o. 0 

O'k 2 

0°k 3 

0°k 0 

OO,{,: 0 

O'k 0 

QO,{i 0 

QO,{i 0 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER IBEiRGER. SIEM ENS 
and Progress to 18 February 2011 ~·ti! I 

Activity ID 

Date 

11-Feb-11 

Activity Name ;tart iriginal I Finish 
Duration 

Activity Total Floa:t 
Complete r1-,1---:2'i'OinOR8---,1---~25iQ11Qicg,--,i ---,21'Q11'Q1· ---Ti---,2"0"1'1---,1----ssoncC,r,o,. ---ri---.,,oc;;ncc,,,,----~1-~"~""'"'--

Pliase "I. 

A6480 Establish Traffic Management & Temp. FenCing 

A6490 Excavate for n~w-channel anc;l k~rb line I r~mov~ existing kerbs 

A6500 Construct Kerb lines 

' 
A6510 Reset Gu.llies 

15-Mar-11 21 12-Apr-1 ~· 71 

l5-Mar-11 2 116-Mar-11 O'k 71 

17-Mar-l1 2 I 18-Mar~11' QO,{ 71 

21-Mar-11 2 I 22-Mar-11 O'k 71 

23-Mar-11 1 23-Mar-11 0°Ai 73 
I ' ' ' ' ' ' ' ' ' ' ' ' ' 

' I ' ' I ' ' , ' I ' , I 
' ' . , - ' ' ' ' ' ' I ' ' ' I A6540 I Pavement VVorks 1,..,,, ••-

I 
A6560 I Stre.et Lighting /Trafl'.ic Signals I Road Signs - - -

..::.:i-1v1ar-11 I 15 112-Apr-11 0°Ai 711_:_:_:_:_:--:-:--:-:-i-:- , ---
, I , , I , , ' , I , 

23-Mar-11 3 25-Mar-11 0°Ai: 73 

A6520 Surfa.ce new channel 24-Mar-11 I 1 I 24-Mar-11 I 0°Ai:I 73 

A6550 \1\/hite-Lines 25:-Mar-11 1 I 25-Mar-11 O'k 73 

A65.65 Remove fencing and Traffic Management 30~Mai'-11 1 I 30-Mi3.l'-11 QO,{i 71 

' . - 1,-:-:- :-~·- :--:--:--: -: -:-:-:-,-
May-12 Phase 6b 12-Apr-.1.2 .-25 18- . 

A7240 Establish Traffic Managem·ent & Temp. Fencing1 12-Apr-12 ~ 16·Apr·12 QO,{i 243 

A7250 Excavate for new channel ana Kerb line I remove existing kerbs 16-Apr-12 2 l 1B·Apr·12 O'k 243 

A7260 COristruct Ker5 lihes 18-Apr-12 5 . 25-Apr-12 O'k 243 

A7270 Reset Gullies 
' ' 

19-Apr-12 5 26-Apr-12 QO,{i 255 

-
Vlay-1 2 

A7310 Street Lighting I Traffic Signals I Road $igns 25-Apr-12 04-May-12 O'k 251 

A7280 Surface new channel 26~Apr-12 2 30-Apr-1 2· 0°k 255 

A7315 Remove fenci.ng and Traffic Management 17-May-12 1 I 18,May,1 2 
-
QOftl: 

-
243 

Phase 4a 26~$~{>-11 22 ' 2·6-0ct-11 0 

--, -·--·----- ' ' 
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• 

-,- -, -,--. -- .--.--' , i-,-
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--:- -:- -:--.- -·,--·+- _,_ '-i·'-i - ·j- - -- - ,--,--,--,-,-,-

A6730 Establish Traffic Mana-gement & Temp, Fencing O'k 26~Sep-11 21 2s,sep· 11 
. . . . . : : : ': : : : ' ' ' ' ' ' ' ' - -,- - ,- -,- -,- - r -; - 'r -1 ·.- - , '-; --,- -,---r-r.- ,-,r-- r r r 1 '-1 - - - - - - - - - - ,- - C - r --i - ·i - i 1 - . , - -, ; -;- -;- -;- -,- - r -r - T -

I ' ' I ' ' ' ' I ' ' ' ' ' I ' ' . 

- T - r-, - , - , - -,- -,- ~r -r - r - r - -T - . , - r - 1 - -,--1 - -, ; -; - -;-.-;,-·r - r - i - i - -; - i '- ,,- 1 - ,- - - - - - - r-- r - -r- T - , - , - -,-, o I , , , , , , , , , , , , , . 

A6740 Remove island surfacing and exc. to formation 28-Sep-11 5 I 05,0ct· 11 

A6750 ·Construct Kerb lines 05-0ct-11 4 111-Gct-11 

A6760 Move Gullies 11-0ct-11 2 l 13·0Ct·11 

A6790 Pavement VVOrks 11-0ct-11 6 119,0ct,11 

A6810 Street Lightifig /Traffic SiQrials I Road Signs 11-0ct-11 7 I 20,0ct· 11 

A6770 Sub base 13-bct-11 3 I 1 B·Oct· 11 
' ' 

A6775 Plane off wearing c:ourse 18-0ct-11 
' ' 

1119-0ct-11 

A6780 Roadbase/base course/wearing course/temp ramps 19-0ct-11 3 I 24-0ct· 11 

A6800 \1\/hite Lines 24-0ct-11 1 I 25.0,,. 11 

A6815 Remove fencing and Traffic Management 25-0ct-11 1 I 26-QCt-11 

Phase ,1 '18-Feb-11 

A6390 Establish Traffic Mana-gement & Temp, Fencing 18_-Feb-11 2 l 21·Feb·11 

A6400 Remove island surfacing and exc. to formation 22-Feb-11 4 I 25,Feb· 11 

A6410 ·Construct Kerb lines 28-Feb-11 2101-Mar-11 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 ~·ti! I 

Activity ID 

Date 

11-Feb-11 

Activity Name ;tart iriginal I Finish 
Duration 

Activity Total Floa:t 
Complete t-1-,1---,2'i'OinOR8---,1---~25i0110ic91--,1---.,,21'011'01· ---Ti---,2"0"1-.-1----,1-------,;soncC,r,or-. ---ri---.,,oc;;ncc,,,,-----~1-~"~""'"'--

A6420 Move Gullies 02-Mar-11 21 03-Mar-11 O'k 71 

A6450 Pavement VVOfks 02-Mar-11 5 I 08-Mar-11 O'k 74 

A6470 Str~et Lighting I Traffic Signals I Ro?d Signs 02-Mar-l1 5 I 08-Mar~11' QO,{ 74 

A6430 Su.b base 04-Mar-11 2 107-Mar-11 O'k 71 

A6440 Roadbase/base course/wearing course/temp ramps 08-Mar-11 3 110-Mar-11 O'k 71 

A6460 \1\/hite Lines 11-Mar-11 1 l 11-Mar~11 0°k 
,,- ,- c , ,- , 71 I ' ' ' , , -

- -
A6475 Remove fenci.ng and Traffic Management 14-Mar-11 1 114-Mar-11 QO,{,: 71 

Phase 1 l5.-Jun-12 15' 267 

A7320 Establish Traffic Mana·gement & Temp, Fencing 15_-Jun-12 2 I 19-_Jun-12 O'k 224 

A7330 Replace north juncti on kerb lihe 19-Jufi-12 6 127-Jun-12 QO,.{, 224 

11 I I I I I I 1············· · - - \l\lhite Llhes I Traffic Signals I Road Signs 19-Jun-12 4 -25-Jun-12 0°Ai 232 ·- : - : -:- :·-: - -:- -: - -:- -:- - :-: -: -: -A7:.S::>U 

A7340 Rebuild splitter island 27-Jun-12 

A7355 Remove fenCirig and Traffic Management 05-Jul-12 

Shandwick Ch 850-440 18-Feb-11 

Phase 1 "18-Fe"~ ~ 1 

6 I 05aJul-12 

1106-Jul-12 

60 16-Ma,y-11 

60 ·,f 6-Ma;y-11 

QO,.{, 

O'k 

224 

224 

,303 

303 

, 
• 

--, -·--·-- - - - ' ' ' l - -

-- -,--.-- .--.- -' , ;--,- - - ·- -.-

' . 
• 

D 
• 

' I 
' ' ' I 

:1 -, ,, 
' r ' - - ' -.-~-1-.- ' ' ' , -, C ,- T ' ' ' : 

:i 
• • ...... ' ..• 

:U : Pl',i::ISE!,. 1: 

I 

q 
' ' ' ' 

• -.- -. - -,- - ;- , -,·- -.-, .'---.- ~'- -, -- -, -.- ~: -- .- -.- -- , 
D: 

- -·-

• 

D 

:1 

. $han~SMck ci a5~4•~ 
' ' ' I , I I I ' , I ' ; I 

' F>hase 1 : ,: : 
' ' ' , , , , I , , I , , , , 

- - - ·- - - - - - - - · ----, ---- ,- ,--,- T 

-. - -.- .- -.- -.- - ,- -,-- .--. --·.- -.- r 

A8180 I EstablishTrafficManagement&Temp.Fencing l 1a~Feb-11 I 2 l 2~ Feb-11 I 0°h·i 258
1
. :.:.: :- :. : : -·:: ) -: : 

- i -i--' - i- -·-- - - - - - - C" i- - ;-·- ·; , - 1 - -.- --:--:--.- -,--·:- -:- -+-+-a--+--:-~:--:--:--:--:- -:- -+-+-a-~ -a--:--:--:- -:- -r-c-c --r - , - 1 - --:--:- -:--.- -·;--·+- _, _ '-i·'-i --,- - -- - , --,--,--,-, - , -

A8190 Excavate for new channel and kerb line I remove existing kerbs- 22-Feb-11 18 117-Mar-11 O'k 258 

A8200 Construct Kerb lines 25-Feb-11 0°k 258 
' ' 

I -~---+-,---------------------------+----
Reset Gullies --- _ _ _ .. -- -- -- -- 0°Ai:I 278 A8210 11-Mar-11 

A82_30 Pavement Works 30-Mar-11 QO,{,: 258 

A8220 Surface new channel 01-Apr-11 QO,.{, 278 

A8245 Remove fencing and Traffic Management 16-May-11 QO,.{, 258 

Tbrphlce·n Ch-1125-940 19-Nov-12, 140 

Pliase 3 "19-Nov-12 140 

11-Jan-13 

Establish Traffic Management & Temp. Fenc:ing 11-Jan-'13 l 
I 

I A771 o Excavate for n~w-channel ang k~rb line I r~mov~ existing kerbs 15-Jan-'13 2 1'7-Jan-13 0°1o 1 
• • 

2 115-Jan-13 QO,.{, 116 

·1 ·1 6 

A7720 Construct Kerb lines 17-Jan-13 3 I 22-Jan-13 O'k 116 

A7730 Reset Gullies 22-Jan-13 2 1 24-Jan-13· 0°k 116 

An5o Pavement Works 22-Jan-13 7 l 31-Jan- f 3: Q0Ai l 116 

A7760 Stre_et Lighting /Trafljc Signals I Road Signs 22-Jan-13 3 I 25-Jan-13' 0'~ 1 116 

A7740 ,S_urface new chann·e1 24-Jan-13 1 I 25-_Jan-13 Q0Ai l 116 

A7765 Remove fencing arid Traffic Management 25-Jafi-13 1 I 28-Jan-13 0°Ai l 116 
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Actual Work --- ·Critical Remaining Work 

CJ==Cl Remaining Work + + Milestone 

. . ., ' ' ' ' -, . · . . . ., . :rorphicen Ch 1125~940 
' ' ' ' ' ' ' ' 

Pnase:3 , 
• •• 

' ' ' ' ' ' ' ' ' ' ' ' ' ' -w -:sQUfh ·:P&V~~efrt : 
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I 
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' ' -. -- :--- ----a 
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Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
00 
CD 
lo 
I\) 
I\) 
w 

Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name ..:>tart ng1na Finish 
Duration 

I 
A7680 l EstaDlish Traffic Management & Temp. Fencing f 19-Nov-12 I 2] 21-Nov-12 I 
A7690 I Rep1ace nOrth kerb line 2 1-Nov-12 10 11o~Jan-13 I 

A7695 I Remove fencing and Traffic Management 1 O-Jan-'13 111'1-Jan-13 I - - - -

Establ ish Traffic Management & Temp. Fencing 

A7780 Excavate for new channel and kerb lin~ I remove existing kerbs 30-Jan-13 2 101-Feb-13 

A7790 Construct Kerb lines· 31-Jan-13 4 1 06-Feb-13 

A7800 Reset Gu llies 01-Feb-13 4 107-Feb-13 

A7820 Pavement Works 0.6~Feb-13 16 128-Feb-13 

A7830 Street LiQhtihg I Traffic Signci ls I Road Signs 06-Feb-13 3 111-Feb-13 

A7810 Surface new channel 07.-Feb-13 11 08-Feb-13 

A7835 Remove fencing and Traffic Management 15-Feb-13 1 I 18-Feb-13 

SECTION 2 HAYMARKET CORRIDOR 31::Mar-OSJ( 1011 OB-Aug-12 

56 SECTION 2 HAYMARKET CQRRl[)QR 1498 108-Aug-12 

Opening Sequjtne_e I}.. (Airp"ort t o Haymarl<et,) 10111 "08~Aug-12 

47 Opening Sequence A (Airport to Haymarket) 31-Mar-08 A 1498 108-Aug-12 

31-Mar-OSA 1011 08-Aug-12 

Access for visual inspection for E&M wayside installation (02A; 

A4058 Access Visu·aJ inspection to cable pits for cable laying (02A'. 21 -Feb-12 0 

2A-13-0H LE-50 Installation of poles and building Trxihgs 27.-Feb-12 7 107-Mi3.l'-12 

A4044 Access for E&M wayside installation (02A) 27.-Feb-12 0 

2A-13-0 H LE-60 Overh ead Catenary Line 07-Mar-r2 16 1· 29-Mar-12 

A4060 Install Electrical Cables 21-Mar-1 2 12 109-Apr-12 

A4070 Install Fi5re Optic Ca51es 21-Mar-1 2 12 109-Apr-12 

A4059 Acc~S!, to cable pits for cable laying (Q2A) '21-Mar-f2 0 

A4080 99-Apr-12 Install Signalling Wayside Equipment - -
12 I 25-Apr-12 

Haymarket (inc.) to Rosebum Jynction (inc. ) 

Haymarket Station Viaduct (S19) 717 0·2-Jun-11 

10331 Notice to Vaca,te Caledonian Ale House 0 131 -Mar-OSA 

10330 ls_sue Construction Drawings O I 02-)ul-08 A 

1138 Demolish ·Caledonian Ale House 07.-Ju l-08 A 20 I 15-Aug-08 A 

1139 East Abutinent 01-Sep-08 A 40 118-Feb-11 
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~-ti! I 

Activity~ Total Floa:t I 
Complete I I 2008 I 2009 I 2010 I 2011 

O'k I 116 1 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' . I . I ' ' ' ' ' ' ' ' ' ' 

O'k I 116 I ' ' ' i ' i ' ' I ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' IHI ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

O'k l 116 I ' ' ' ' '' ' '' I I I I ' '' ' '' ' ' ' ' I : , ' ' '' ' '' ' ' : I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

~ Spl itter Island 
' I ' ' ' ' ' 

' - · - - · - - - - -T , --, -, -, -- -, -- ,- -,- C c ,- , - - - ' 0°k 116 ' - - ---- - - - - C ,- -, -, -, -,--,- t ,- -,------,- ,--, T -, -,--, - - ---- ,- - ,- -,- C ;- f ' ' ' ' - · --- - , ----,- ,--,- T 

' 
OO,{,: 11 6 D 

OO,{,: 1-21 I 
' O'k 116 :D 

QO,.{, 120 :o 
' 

-,--, T O ~ ·- -. - - -- ,--,- ,- - ,- T -, - ' - -, -,- - - --- - '' ' -, -. - ' -,- - ,- -- - -- C C T , --,·- -, - ,-1 -- - ·--·- -- C T ,- -, -, -, - ,- -, --,- - ,7 ,- - ,- C - - - ,- - ,--- - -- ' ' ' ' ' ' - -, -,- -,--, -- - -- c r - . - -, 
QO,.{, 1-21 

QO,.{, 116 

372 

64.09°,{, 551 

372 

64.09°Ai 551 

O'k 490 

QO,.{, 32 

QO,.{, 485 

QO,.{, 32 

O'k 319 

O'k 336 

00,.{, 468 

001o_ 319 

601 

1 000,1,: 

1000,.{, 

1 OQO,.{, 

1000,.{, 165 

' ' ' ' 

·· - T - r- -, - -, - -, - -,- - ,- - r - r - r - r - - T - . , - r - , - -,-., - -,- -;- -;-.- ·,- - ·r - r - i - i - -; - i '- -,- , - , - - - - - - - r-- r - -r- T - -, - -, - -,-, 
'· . . ' . . ' ·' . . ' 

_., _: - :- :- :---:--:-- : -: --: -: - :·-. -

' ' 

- , - , -- -

- ,- ,- ,- , , --.----- - - - - ---' -- - -- __ J ----- - - - - - - --

' ' I I I I I 
I I I I 

' ' ' ' ' I ' ' ' ' , I I ' I ' ' I ' ' I 

• Ndtice:td ~aCate ca.1ed6nlarl Ale: House 
· · · ," I , , I" '," , , ; , I , , ' , , I ; 

' I ' ' ' ' ' ' I , I I I + ils~u~ ~tjn$tr~tjtitjn iDrtal{l'i~g~ i 
I I I I 
' I I I 

, , , , I ' , , ' , ' , , I , , ' , , I ' , 

:• : Demolish :ca.1edon:iah Ale House 

' ' I ' ' 
, I , ' ' 

I 

SE¢~1C!N :2 H/1 Y~AR~E~ ~<p~~1qqR 
' ' ,- -, '' '' '' I I , I I I 

s 'E¢~1ciN '2 Hil YMAR~s~ i::b~R:1QciR 
, , , , I I I , , , , , , I , I I 

I I ' I I I 
' ' ' I , , , , , , , , I ' , , ' , ' , 

C!P4n!n~ ~e8u~~ct !) (/lifp¥~ tq ~ ayn)afktt), 
- -'- - -'- _c -~ - c - _, __ , __ , __ ,_ - c_ c_ c - + -+-+-J --:- 0 :- - : - - :- - :- -·+- c - f - f - +·-1-1- -'- -:- ~- -:-. -:- - C- r - s- -

. . . : Qp~n ing -!:1equ~ric~ 4 (Airpi;i~ tc;i H ayn;iark~t): 
' . ' ' ' . ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' . . . . . . . . . . . . ., 

" ' " 
' 
' E & M 

I ' ' ' I I I I 

02..A: Haymarket CdrrldOr 
, I I , , I , , ' , , • , 

' ' ' ' ' ' ' ' ' ' ' 
O~Pi ~ai'rrjait<~t ~qrridqr 

' ' ' ' nstalla.tions 
' ' ' ' ' ' ' ' ' I ' I I ' ' I I ' I ' I ' ' , . . , , . , . . , . . . . , 

• ~c~~s~ fpr:vi~u~l 1n~p~c~i9n ror ~&iM :w~~i~~ i~st~l !at!O~ (P~A~ 
' , I , I , I 

. . . . . . . . . , I , , , , , , , , , , , , , , , , , , , I , , , , , I , , 

- -,- - .- - ,- -,- - r -; - T - , .- . -, '-; --,~--~C6e~{-VfS4il ;~;pefflP~-tQ Ga"Giei Plt-~ fQr i-~61f i~~i-n-g -~(l2A~ - T -

' 
' D 

' 

I , , , , , I ' ' ' . 

I ' ' ' ' ' I I I I I I I I 

' ' ' 
' 

• ~tjc~s$ ~or :E$<~ l{l'aY.s!d~ ifl~ta!la:titjn :(o~,4) 

' ' ·:o 

Q 
--.--:--:--.-- . -. --:-- :- :-,--:--.-0-, '-, -: T -, a -,- - - - --,--,- ,c C 

' ' ' ' ' 
--.--.- -.-- .- - .-- - :- - -:- -' , ,.- ' 

'' ' 

' ' 

41! ~c?e~~ t~ ~a~I~· P!ts:f~r ~apl~ l~y!n$ (~~A~ 

'o' ' ' ' ' ' 
' ' , I , , , , , I , , , , , , I 

Ha~m~rket CinC:. ) td Ro$ebuirni JIJ.n~tib6 (i'n6.)': 
, , , , , ·, , , , , I , , I ·, , , , , I , 

' 
' ' '' ' ' 

Hia~miar-1<:et ~in~ .~tq ~o$epu;rn; J~n~ti~~ (!n~.)i 
' ' ' , . ' ' ' ' ' ' I ' ' ' ' ' ' ' 

H~Yin~r~e! $tafiqn Yi~~uit tsi ~) 
.- • - -. - - . - - ; - -. - -.- - . - - . - - . - - . - - . - - • -, - 7 -
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

227 Pier 3 

192 Pier 2 

498 Pier 4 

560 Bankseat at Gridline 6 

508 Pier 1 

570 Superstru·ctur~ 

580 Finishes· 

Haymarket Terrace Substation 

326 

A:5650 

A5660 

A5670 

A2698 

A5630 

A5640 

A2699 

336 

Order REC supply from Scottish Power 

Installation ofTPS Equipment 

Install Telecom and Scada 

Testing and Commissioning 

Access for visual inspection for E&M Subsfution installation (02A 
H;aymarket Terra-ce) 
Power lnfeed from Public Net available inC HV cable· 

Install LV Power Supply and LV Pb~r Eguij)ment 

Access for E&M Substation installation (02A Haymarket Terrace-; 

Civil Engineering and Building Work? 

Haymarket l:j;tation Tram Stop 

12350 

135 

488 

A4678 

A2480 

A4680 

A4679 

A6170 

A:6180 

A4690 

A4700 

A4710 

Trackwork (1135m) 

10350 

10340 

1099 

11 09 

Issue Construction Drawings 

Civi.1 Engineering and Bu.ildi.ng Works 

Order REC Supply 

Access for visual ihspectiorl f6r' E&M Tram Stop installation (02A 
Haymarket Station). 
Deliver aild Install Shelter 

Install LV l:>ower Supply and LV Power Equipment 

Access for E&M Tram StOp irisfi3.llation (02A Haymarket Station) 

Installation of SIG-inter10ckirig cu6icle· 

Commissioning of SIG -interlocking cubicle - - -

Install Telec~n Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

Delay start for latest S:DS design programme 

ls_sue Construction Dr.a.wings 

Bulk Excavation - Sub Base 

OLE Foundations - Drainage 

;tart 

04-Sep-08 A 

09-Sep-08 A 

'27-bct-08 A 

11-Jan-10A 

11-Jan-10A 

25-Feb-10 A - -

1-2-May-11 

-25-Mar-09 A 

25:-Mar-09 A 

18-Feb-11 

11-Mar'"-11 

01-Apr-11 

12-Apr-11 

12-May-11 

12-May-·1 r 

12-May-11 

---

03-Jun-11 

02-Jul-013 A 

31-May-10A 

23_-Mar-12 

20~Apr-12 

08-May-12 

22-May-12 

22-May-12 

05-Jun-12 

'26-Jun-'12 

27-JUn-'12 

27-Jun-12 

01-Aug-1 2-

21-Jul-08 A 

22-Feb-10 A 

14-Mat-11 

iriginal I Finish 
Duration 

30 I 05-Nov-08 A 

30 I 05-Nov-08 A 

30 I 04'Feb'1 O A 

40 119-Feb-10 A 

30 112-Feb-10 A 

95 11-May-11 

15 102-Jun-11 

267 02-Sep-11 

0 

30 l 31-Mi3.r'-11 

15 131-Mar-11 

14 I 20-Apr-11 

0 

0 

15 102-Jun-11 

0 

65 I 02-Sep-11 

1011 ~ 013.:Aug-12 

O I 02-Jul-08 A 

65 I 14-Sep-11 

0 

0 

10 I 22-May-12 

25 l· 26~Jun-12 

0 

15 I' 26-Jun-12 

5 I 03-Jul-12 

20 I 24-Jul-12 

25 131-Ju.1-12 

5 I 08-Aug-12 

908 29-Mar-12 

Ol 21-Jul-08 A 

O I 20-Mijr-09 A 

18 l 14-Mi3.r'-11 

23 I 14-Apr-11 

Date Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAG BSC 

Activity %1 Total Floa:t 
Complete 

100°k 

100°k 

1 QQO,{ 

1QQO,{i 

1QQO,{i 

40°/o 165 

" 
QO,{,: 601 

601 

1 QQO,{i, 

QO,{i 574 

' 
' ' -

T , - -, -, -, -- -, -- ,- -,- C c , -,-

'' ' ' : Pie~~-
' ' ' ' 

- -

' 
' ' ' ' ' ' ' 

Pie~ 4, 
' ' ' , ' I I I 

• : Banl<seat at <3ritlline 6, 

' ' 
. :Rie:r1 

' 

~·ti! I 

2011 

- · - - · - - - - - -,- -------- ----- - -------- -,--,,-" , - ,-,- , -, - ,- -,--,-- ,- -,-- ,- , -,-
: !:1upe~struct1,1r~ 

:o 

iH~y(n~~et "f'.elfap~ ~utjs~atio~ 

' ' ' ' "· ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' • Order REC: supply from :Scottish :Power 

' 

- - - ·- - - - - - - - · ----, ---- ,- ,- - ,- T 

QO,{i 5741'-T T -, -, ·--, -- :--,- ,- - ,- : T -, - , --.--.--.- - ' , ' ' l - .- -.- -. - -,- - ;- ,- , ·- -.-, -d---;--·,--- C T ,--, -, -, -,--,--,--,7 ,--,-

' ' ' ' I ' ' 
' - .--- .--.- -.- ' . --, -,--,--,----- c r 

QO,{i 574 

O'k 739 

O'k 666 

QO,{i 666 

O'k 703 

O'k 601 

372 

1 QQOA,: 

3% 434 

O'k 467 

QO,{i 471 

QO,{i 252 

QO,{i 252 

O'k 26'6 

O'k 291 

QO,{i 291 

001o. 262 

O'k 252 

0°k 252 

342 

1 QQO,{,: 

1 QQO,{i 

1 QO,{i 0 

QO,{i 0 
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I ' I I I ' I ' I 
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' ,' I , ' ,' I ' ' ' ' ' ,· ' ' ' ' ' ' . . I , I , I , , 

. : Rower 1hf¢eci froh,i PUb1id Net a\l~il~ble· ihc: Hv-icible 
I I I I I .. ·' , I I 

' ' 
[) 

' ,- -;- -:- -:- -:- -c- +- +- -1-,:i- c - -:- -:--:- -:- - r- c- c -+ -"- --+- a --:- -:- -:- -:- -:--·+-, -;- , -i '- i - , - -;- - ;- ~- -;- -;- - c - r - s- -
:, : ~: A,cqe~s for c;.&f\.,1 :Si;ib::;till,tipri ir,st:allat1,or:i (P2A:H13.~111ia~et l:er;rc:1c~) 

'' ' 

I . . . . . . . . . . . . . . . . 

' 
' 

I- I 
' 

' 
' 

Hiaimiarj<et $t~ti~niT("a'r! Ptf?R 

' 
' ' ' I ' I ' I I ' ' ' ' ' I ' 

qiv!I ~n~i~e~r!n~ ~n~ ~u!ld!n~ \(Vq~s 
' ' - -:- -:- -:- -:- - ~ - i -'+- !--~·-~--:--:-~-.Sr~ -.~r-f>-.l:ci S;u-p'piy:.--:- -, - -,- -:-- , - i __ i _., - , - ~ --1- -: ; -:- 'r -,--:- -r -r - i-

, ',.) I-' l',t;. ·' I I I I I I I I I I I I 
I I I I I I 

I ' ' ' ' ' I ' ' ' I I I ' I I I I I I I I I I I I I I I I 

:~ Acce:ss:ldr ii Su al ihSpectibh fo~ B&M :~ram Stop: in:sta.11atibr1 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

:o 
' 

' D: 

: ~· ~cpe~~ fqr F~~ 1:rarn: Stop i~sti3.!latitjn ~Of~ 1-J ayrtjafk$t 
' ' ' --.--:--:- -.--. - . - -:-- :- :- , --:- -:-- . -: f- -, -,p , 

' ' 

' ' -.- -.- - .- -.- -.- - - - - l --.-- : :--:--.--. -: - .:. -- --

a 
' 

Pi 

t::J 

:a 
' 

_ _ __ L_L ____________ . _______ _ 

:fr~q~ork.i(1i1~5~)i ' ' ' · 

' Bulk Excavation:- suo :Base 

' .• , 
' ' ' 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name ;tart 

1119 CBM- Ducts 14-Apr-1 1 

2A-13A-TRCK-70 Track-LayinQ 1 19-May-11 

2A0 13B-TRCK-69 Demob 1 BI Remob 2A 24-0ct-1 1 

2A-13B-TRGK-70 Track Laying 2 27-0ct-11 

2A-13C-TRCK-69 Track Laying 3 Demob 1A/ Remob 2A 28-Nov-11 

I 2A-13C~TRCk-70 ITrack l aying3- 101-Dec-11 

263 Track Finishes 21-Dec-11 

55 . .0 Fencing 27-Feb-12 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 13-May-08 A 

99 SECTION 05 ROSE BU RN JUNCTION TO GOGAR 13-May~os A 

Qpeniilg Sequence A {Airport to HaymarkE!() 13-May-08,A 

100 Opening-Sequence A (Haymarket To Granton S.quare) 

Access for visual in,spection for E&M wayside installation (05A~ 

5A-11/12-0H LE-50 Installation of poles and bu.ilding fixings 13-Mar-13 

A4084 Ac;cess for E&M wayside installati9n (b5A) 13-Mar-13 

A4098 Access for visual inspection to cable pits· for cable laying (05A; 22-Mar-13 

5A-11/12-0H LE-60 Oyerhead Catenary Line 09-Apr-13 

A4100 In.stall Electrical Cable_s 23.~Apr-13 

A41 10 Install Fibre Optic Cables 23-Apr-13 

A4099, Access to cable pits for cable laying (05A) 23-Apr-13 

A4120 Install Signalling Wayside Equ ipment 10-May-13 

ROseburn Junction (exC.) to Murrayfield (ihc.) 23-May-08 A 

Russel Road Underbridge (S20) 23-May-08 A 

10270 Issue c·onst11,_1c:ti9n Drawing~ 

103 Excavation and piling 18-Feb-11 

238 Bases 17-May-1 1 

429 Abutments and Wi'hg Wall s 15--Jun-11 

439 Deck 11-Aug-11 

449 Bridge Finishes 18.~Aug-11 

Russell Road Retaining Walls (W3 and W4) 18-Jul-08 A 

10660 Issue Construction Drawings 

Da1e Revision Checked 

iriginal I Finish 
Duration 

23 119-May-1 1 

19 116-Jun-11 

3127-0ct-11 

10 110-Nov-11 

3 101-Dec-11 

14 121-Dec-11 

38 127-Feb-12 

23 I 29-Mar-12 

1253 11-Jun-13 

.. 
18: 1 11-Jun-13' 

11-Jun-13 

1 s I o·s-Apr-13 

0 

0 

43 111-Jun-13' 

12 110-May-13 

12 110-May-13 

0 

12 129-May, 13 

1836 I 05-Jun-13 

857 09-Nov-11 

O I 23-May-O~ A 

60 116-May-11 

30 I 28-Jun-11 

45 l 17~Aug-1 1 

50 119-0ct-11 

·60 I 09-Nov-11 

870 03-Feb-12 

O I 18-Jul-08 A 

Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

Activity 
Complete 

O'k I 

O'k I 

QO,{ 

O'k 

O'k 

0°k 

" OO,{,: 

OO,{,: 

54.4'5°k 

O'k 

0°k 

" OO,{,: 

OO,{,: 

O'k 

QO,{J 

QO,{J 

QO,{J 

100°/o. 

O'k 

0°k 

0°k 

OO,{,: 

O'k 

1QQO,{J 

~·ti! I 

Total Floa:t 
I I 2008 I 2009 I 2010 I 2011 

0 
' • 

' 
' 

al ' ' ' ' ' ' i ' i ' ' I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ••• ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

6 

6 

6 

6
, T , --, -, -, -- -,-- ,- -,-Cc,-,- . . - · - - · - - - - - c ' 

.. --.--.----- ' ,-,-, ' -,--,-1 

32 

342 

165 

244 

1·65' 

244 

' ' -. --, TO-,·--.-,--,- -- - - -- --- - --- - - ' - - - -- - --- - ·- -- --1 

' 
' ' ' 

' 
' ' ' 

I, 

' D 

--.------,- ,--, T -, lJ:------ ,--,--,- C ,- - - - ·- - - - - -.- -

I I 

(::I 

---·--·--- -- -------- -- - - - - - --- - --

'' ' 

' ' 

- · --- - , ----,- ,--,- T 

SECTION' 05 ~\')SE BURN ) LI 

SEC1'ION: 05 RQSEBURN , LI 
' ' ' -, ' ' ' ' ·' -, ' ' ' 

Qpenin~ $eAu~~ce A (:AirpPr1 
' ' ' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' 
~p~n!n~ ~e~u~~c~ ~ (~ ~y~ ;I 

0~4 ~o~e~~rni Jµnictio~ (~x~--
, '' 
' ' 

' ' ' ' ' ' I ' ' ' ' ' ' 05A Ro'seburn: Jµn:ctioo (ex~--
, , , , , , I I , , , , , 

' I I I ' I 
I ' , ' , ' , I ' , 

E: &: M hhstalla~iOhS: 
I - I ' I I ' I I 

' ' ' -s---:--s-S·-S·--!--!- 0 !--!--S-·S-~ - ,-f-+·- -i- J--:---- - -- f- -!- f"-, ,- + -.- -!- -.- - .- - ,- -·r- c- +- +- ,-_ +- -:-~:- -:- -:- -:- -:- -c- +-+-a-+-,_-:--:--:--:- -r- c- c -+ -+-+ ' ' I ' _, •. ' ' ' ' '., ' . ' I I ' ' ' ' ' ' --.- -. :-~cc;e;s ~o;--~js~-~1-i:~sp~cijo-G t£ir:E&-~ -,1 

0 

226 

220 

0 

49 

66 

198 

49 

I 69 

71 

71 

71 

71 

169 

381 

-- - T - r- -, - -, - -, - -,- - ,- -r -r - r - r - - T - . , - r - , - -, -., - -,- -; - -;-.- ·,- - ·r - r - i - i - -; - i '- -,- , - , - - - - - - - r-- r - ;-- T - -, - -, - -,-1 
'· . . ' . . ' ·' . . ' 

• ' 

' ' ' , I ' ' I ' . . 

1:s~u$ Gob~taj'c:tigb 

' 
' ' 

' ' Dr~~rig~ 

' I ' ' I ' I I ' ' ' ' I 

,~ l ~s~~ qo~s~ryct[o~ ~r$v.1ii~si 

,- - : - " - - : - - : - -:- -:- - ,C-C--i---i---i -i--:-1 

' • 
' 
' 

~ : .Ajcqe~s ~or ~&iMiwiaY~ipe: i~st~ll~tiPrl 
I I I I 

I ' ' ' I ' I I 
I I I I I I I I 

• ~cce:ss:·for Yi$ual lnspec;liOn to:cab 
' ' ' ' ' ' ' I , ' ' , ' ' ' I ' ' , ' I , , , I I I , I 

I I I I I I I I '111!1!1 I II I 
' ' ' ' I I I ' I , , I I I I I I I I 

, , , I ' I I I I 

~ -!- -!- -!- -!- - r-+-'+- +--~--~ --:- -:-.-!--~- f--f--- r f f +·-+ ----------o- ~ -r--1-·{-+ -1--'1- -: ; :!_ ~--:--!- -r-r-'t-
I I I I I 

I ' ' ' I I I ' I 
I I I I I I I I I 

D ' I I I ' I 
I ' , ' , ' , I ' , . . 

t ~c~e:s~ t~ 4ap1~ Pit~ fqr ~aibl~ l~~I 

' ' 'D 

' ' ' ' 
iR\JS~t:ju~ iJ~ntjti\Jni(~.x(! .)itoi rvl 

' ' ' ' ' ' ' ' ' ' ' 
t:--:- -:--:--:--+-+- +-+-1-1- -:--:-- :- -:--c-c-c , -+-, 1 ---,_ -' -------1-~R~s~ti·u~ :J~n~~-~n!-( ~x-c;.) \ot ~1 

'' ' 

q , 
' 

. :1. ' ' ' ' ' ' ' ' ' ' ! ' 

RuS~~I ~~a~ ~~d~ft:!ri~g~ (S20) 

--!--!--!-b :- ; - ;- -i- :- -:- -:-- : - : -: - : -: - • - • • - • - -.- - ;- - ; - -.- -.- - . , - • - • - • - • . - • - • - - . - - . - - . - - . - - . - - • -, - 7 -

'' ' 

' 

I I 

. . ' ' ' . . . . . . . . . . . . . . . 

Ros:sell Road Retaln ihQWall s: '(W3 a:nd \N4)· 
' ' I ' I I ' I I I I I I I ' I I ' ' I 

' ' 
I ' ' ' ' ' I I I I I I I I 

' ' 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

107 Site Clearance· 

348 Bored Piling 

37'0 Pil~ Caps 

659 Retaining .Wall 

250 Demolish Existing Bu.ildings-

338 Temporary Access Road 

669 Waterproofing 

6,'. 9 Imported Fill 

689 Para.pet 

699 Road Reinstate 

Murrayfield Tram Sfop Retairl ing Wall (W1 8) 

108 -Site Clearance 

10740 Issue ConstructiOri Drawings 

182 Foundations 

217 Reinforced Earth Wall 

440 Steps 

418 Coping 

428 Handrail 

Trackwork (470m) 

10180 Issue Construction Drawings 

1029 Bulk Excav·ation - Sub Base 

1039 OLE Foundations - Drairiage 

1049 ·CBM- Ducts 

5A-12-TRC K-.69 Track Laying Demo 7A I Rem ob ·sA 

SA-12-TRCK-70 Track·LayinQ (470m) 

253 Track· Finisfies 

540 Fen c: ihg 

Murrayfield Stadium Tram Stop 

10460 

105 

228 

A_5078 

A2030 

A:5079 

A5080 

Issue Con,struction Drawings 

Civil Engineering ancj Building VV9rks 

Order REC S_upply 

Access for visual inspection for E&M Tra·m Stop installation (05A 
Mu,rrayfield) 
Deliver and ln'sta:11 Shelter 

Access for E&M Tram Stop installation (05A-Murrayfield) 

Install LV l?ower Supply and LV Power Equipment 

;tart 

06-0ct-08 A 

28-0ct-09 A 

16-Feb-10 A 

04-Jun-10 A 

04-Mar-11 

1 O-May-11 

02-Sep-11 

16-Sep-11 

11-NoV-11 

16-Dec-11 

1 0-N ov-08-A 

1 0-N ov-08' A 

14-Mar-11 

'28-Mar-l1 

30-Sep-11 

30-Sep-11 

21-0ct-11 

08-Jun-10 A 

16~Dec-11 

13-Jafi-12 

09-Feb-12 

30-Aug-12 

04-Sep-12 

27-Sep-12 

19-bct-12 

26-Fe"b-10 A 

13-Sep-1 .f. 

-29-Nov-12' 
' -

07-Jan-13 

23_-Jan-13 

05-Feb-13 

06-Feb-13 

iriginal I Finish 
Duration 

20 I 03-Mar-11 

15 114-Jun-11 

30 114-Jul-11 

45 I 02-Sep-11 

50 116-May-11 

15 30-May-11 

20 I 30-Sep-11 

55 I 02-Dec-11 

25 I 16-_Qec-11 

25 I 03-Feb-12 

697 -09-Feb-12 

20 111-Mar-11 

DI 02-Aug-10 A 

15 101-Apr-11 

130 I 29-Sep0 11 

85 I 09-Feb-12 

15 120-0ct-11 

10 103-Nov-11 

496 01-Nov-12 

DI 08-Jun-10 A 

10 113-_Jan-12 

19 I 09-Feb-12 

10 I 23-Feb-12 

3 I 03-Sep-12 

17 I 26-Sep-12 

16 118-0ct-12 

1 0 I 01-NOV-'12 

7·55 .. 05-Jun-13 

DI 26-Feb-10 A 

65 112-Dec-12 

0 

0 

10 105-Feb-13 

0 

25 112-Mar-13 

Date Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAG BSC 

Activity %1 Total Floa:t 
Complete 

50°k 141 

27°k 142 

27°k 142 

22°k 142 

O'k 141 

0°k 14.3 

' 
QO,{,: 142 

QO,{,: 142 

O'k 142 

oo,1i 381 

216 

20°k 105 

100°k 

O'k 105 

QO,{i 105 

O'k 216 

O'k 183 

0°k 216 

191 

1 QQO,{,: 
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+ !ls~u~ ~qn~· 

--:--:- - .-- ,- ·~_L _!_!_J __ __ _ , 

' 

: Site Clearance 
' ' 

. I • s, 

qt1qn 

d 
' 

' ' 
' ' ' ' I I . I I 

Dr•l"!9e 

' ' --:--:--:--:--: -.:.- ' - ._ ._ ·- -·--;- -; - ; - C- i -; - T-, - , -

' 
' ' p 
' q 

--:--:- -:--.- -·,--·+- _, _ '-i·'-i --,- - -- - ,--,--,--,-, - - -

:rra~kWork: (47Cm) , , , , , , I ', , , , , , , , , , , , , , , , , , , 
I , , , I , , I , , , , , , I , I , , , , I , , , , , I 

I I ' ' I I ' I I I ' I ' I I I I I I I I I I I I I I I 

• : ls:SL.Je COnSt~udt din: D:raWiflr1s , : , : , , , , : , , , , , : 
, I I , , , , , I , , , ~ I I I I I I I I I I I I I I I 

I ' ' ' ' ' I I I I 

O'k 142 
-- - T - r- -, - -, - -, - -,- -,- - r - r - r - r - - T - . , - r - , - -,-., - -,- -i- -;-.- ·,- - ·r - r - i - i - -; - i '- -,- , - , - - - - - - - ~-- ~ - +- +-~ -~ --:-, 

'· . . ' . . ' ·' . . ' '~ -:- -:- -:--:--~ -+ -'+- ~--~·,.:-1-:--!---~- ~- ~-~--r i ; 1·-1 --:- -:- -: --:- -:--~ -r--1-·i -i - i -., - -:~ - j- -i - -j- -,- - r - r - T -

oo,1i 142 

oo,1i 142 

QO,{i 9 

O'k 9 

O'k 130 

QO,{i 191 

~69 

100°k 

0°k 77 

0°k 292 

QO,{,: 285 

O'k 77 

oo,1i 80 

oo,1i 77 
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Actual Work --- -Critical Remaining Work 

CJ==Cl Remaining Work + + Milestone 

D . ' 
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' 
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,, I ' , I I ' ' ' ' I 

Mµrra_yfi~I~ $t~diurj, rr$nji ~tel 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name 

A6270 ] Installation of SIG-illter10ckirig cu5icle· 

A5090 I Install TelecOn Equipment 

A5100 Install Stati9n Control Equipment+ AFC Equipment 

A5110 Package Test Tramstop 

A6280 I Commissioning of ~IG -interlocking cu.bicle 

Murrayfield (exc.) to Balgreen R.oad (inc :) 

Roseburn Street Vi°aduct (S21A) 

10751 Remove SCotrail Oil Tanks 

10750 Issue Construction Drawings 

109 Bankseat at Grid line A 

172 Pier B 

207 Pier C 

398 Pier D 

408 Pier E 

420 Bankseat at Gridline F 

430 Structural steelwok 

729 Deck Concrete 

739 Finishes· 

Murrayfield Retaining Walls (S21 B) 

11 0 ,Site-Clearance-

10760 Murrayfiela Sti3.dium Accomodatiorl Works 

10700 Issue Construction Drawings 

197 Demolition 

378 Foundations 

388 Reinforced Eartfi Wall 

400 C9pihg 

410 Handrail 

Murrayfield Stadium Ullderpass (S21C) 

10720 lssye 5::onstruction Drawings 

112 Site Clearan c;e 

187 Temporary Worl<s - Demolition 

358 Earthworks. 

36.8 Base 

380 Walls 

Date Revision 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAG 

m 
EDINBURGH TRAM NETWORK BI ,LF ING ER 18 EiR GER. SIEMENS 

;tart 

I 19-Feb-13 I 

13-Mar-13 

13-Mar-13 - -

18-Apr-13 

29-May-1 3 I 
24-Jul-08 A 

24-Jul-08 A 

24-0ct-11 

24-0ct-11 

07-Nov-11 

21 -Nov-11 

06-Dec-1'1 

17-Jan-12 

31-Jan-12 

13-Mar-12 

1-2-Jun-1 2 

1 O-Nov-08 A 

1 0-N ov-08 .. A 

12-Apr-10 A 

13-May-11 

27-May-11 

13-Jun-11 

'25-bct-1 1 

15-Nov-11 

25-',l ul-0_8 A 

18-Feb.-11 

04-Mar-11 

01-Apr-11 

15-Apr-11 

03-May-11 

iriginal I Finish 
Duration 

15 112-Mar-13 

20 1 O~Apr-13 

25 17-Apr-13-

5 24-Apr-13 

5 05-Ju.n-13 

1185 08-May-13 

1757 108-May-13 

714 -25-Sep-12 

01-Apr-09 A 

09-May-11* 

25 · 29-Nov-11 

45 I 1 o~Jan-12 

45 I' 24-Jan-12 

45 107-Feb-12 

45 l21'Feb'12 

25 121-Feb-12 

30 113-Mar-12 

65 112-Jun-12 

75 I 25-Sep-12 

7.08 2a~Nov-11 

20 23-May-11 

16-May-11 

13-Apr-11* 

10 ·26-May,. 11 

15 [ 172Jun-11 

'95 I 24-0ct-11 

15 114-NOV-'11 

10 I 28-NOV-'11 

738 · 25'.Ju1:11 

o I 25-Jul-08 A 

10 I 03-Mar~11 

20 131-Mar-11 

10 114,Apr-11 

1 0 I 29-Apr-11 

20 131-May-11 

Checked Approved 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name 

390 ROof 

709. Parapet Walls 

719 Fihishes 

Murrayfield Retaini riQ Walls (S21D) 

10730 Issue Con,struction Drawings 

111 Site Clea ranc;e 

438 Foundations 

448 Reinforced Earth \Nall 

450 Coping 

460 Handrail 

Water of L"eith-Bridge (S21 E) 

10770 Issue Construction Drawings 

113 Leaf Pier 

639 End supports 

649 Superstrugture 

Baird Drive ·Retaining Walls (WS) 

10690 Issue Con,struction Drawings 

114 Site Clearanc;e 

458 Foundations 

498 Reinforced Earth \Nall 

470 Coping 

480 Handrail 

Balgrf'eli Road Britlge (S22) and Retaining WallS (W9) 

115 New Structure (Prel iminary Detail s Only) (dummy) 

10710 Issue ConstructiOri Drawings 

Trackwork (1006m) 

10080 Issue Constr~c:tign Drawing~ 

1009 Bu lk Excavation "" Sub Base 

1019 OLE Foundations - Drainage 

243 C8M Ducts 

Ill 
5A-11-TRCK-69 Tracklaying Demob 1 C/ Remob 5A 

.,, 5A-11-TRCK-70 Tracklaying (1006m) 

Ill 989 Track Finishes 

0 
0 999 Fencing 

0 
0 

B.ilgreen Road Train Stop 

w 
I\) 
00 Date 

CD 11-Feb-11 

Revision 

JAG ETN Revision 1 Programme- Progress to 18 Feb 11 

I 
0 
I\) 
I\) 
00 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 

;tart 

01-Jun-11 

22-Jun-1 1 

13-Jul-1'1 

01.:Aug-08 A 

13-Jul-11 

27-Jul-11 

11-Aug-11 

10-NoV-11 

01-Dec-11 

25.:JIJl~08 A 

10-Nov-11 

21-Mar-1 2 

17-Apr-12 

01-Aug-08 A 

1 O-Nov-08 A 

02-Mar-11 

16-Mar-11 

20-May-11 

13-Jufi-1 1 

13-0ct-08 A 

13-0ct-08 A 

20-Jan-09 A 

12-Sep-12 

08-0ct-12 

05:..N ov-12· 

19-Feb.-13 

22-Feb-13 

03.~Apr-13 

1 o~Apr-13 

24.:JIJ l-08 A 

iriginal I Finish 
Duration 

20 I 28-Jun-11 

15 112-Jul-1 1 

10 126-Jul-11 

845 14-D.ec-11 

DI 01-Aug-08 A 

10 26-Jul-11 

15 117-Aug-11 

65 I 09-Nov-11 

15 I 30-Nov-11 

10 114-Dec-1 1 

914 1 o.:Ju1-12 

O I 25°Jul-08 A 

84 I' 20~Mar-12 

18 16-Apr-12 

59 1 O-Jul-12 

711 24-Jun-11 

OI 01-Aug-08 A 

10 I 01-Mar~1 1 

15 22-Mar-11 

45 19-May-11 

15 I 1 O-_Jun-11 

10 I 24-Jun-11 

285 -02-May-12 

215 I 02-May, 12 

O I 04-Dec-09 A 

1040 OB-May-13 

O I 20-Jan-09 A 

18 105-0ct-12 

20 I 02-Nov-12 

ZO I 30-Nov-12 

3 22-Feb-13 

27 I 03-Apr-13 

5 110-Apr-13 

19 I 08-May-13 

970 -03.:Jul-12 

Checked Approved 

BSC 

I 

Activity 
Complete 

O'k 

O'k 

QO,{ 

1QQO,{i 

0°k 

OO,{,: 

OO,{,: 

O'k 

QO,.{, 

1000,.{, 

O'k 

O'k 

00,.{, 

1000,.{, 

200,.{, 

0'~ 1 

OO,{,: 

Total Floa:t 

112 

11 2 
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112 

112 

1 1 1 
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1 1 1 

1 1 1 

1 1 1 

1 1 1 
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