BILFINGER

BERGER
Civil

EDINBURGH TRAM NETWORK

Monthly Project Report
February 2009

BFB00112183_0001



b

BILFINGER BERGER
Civil

Monthly Report Major Projects

Project: Edinburgh Tram Network
Reporting Period: February 2009

TABLE OF CONTENTS

1. Executive Summary
1.01 Project Overview Charts
1.02 Short Note on Overview Charts
1.03 General Information
1.04 Performance Sheet
1.05 Weighted Result with Chances and Risks
VST, GF, BL, PM, CCS
S BLPM,CCS
2. Performance Report
2.01 Cost Reconciliation Sheet
2.02 Construction Programme
2.03 Comparison of Relevant Basic Data - Figures shown Iin Table n/a
2.04 Comparison of Relevant Basic Data - Figures shown Iin Diagrams n/a
2.0 Organisation Chart
2.06a Staff List
2.06b Staff Chart
2.07 Plant & Equipment List n/a
2.08a Approved Change Orders
2.08b Unapproved Change Orders
2.09 Payment Status
2.10 Sub Contracts n/a
2.11 Monthly Report on Quality Management
2.12 Safety Information System - SIS
2. 13 Project Photographs
TBA
3. Attachments
3.01 Consultants Analysis
3.02 Overview Estimated Chances & Risks
3.03 Design Package Tracker
MPR ETN 2009_02 Content Page 2 of 27 printed 26/03/2009 16:34

BFB00112183_0002



s antract Plan facclm) e Ariual Plan (acsum)
GBP x 1000 |
_ Parfarmance Farecast g Perfarmance
250 400
Mak. Forecast Contracl Valua e oclual Contract Valus
200 000 4

150,000 4

100,000 -

S0.000 4

I:I I T T I T 1 T
= (e (0] Ty ) o I 3 — = S — -—
ol T - TR R S R T = 9 L3
® 2 53 83 &g @ B8 & & 3 8B & 5 K
= =T > 132 = =T = L1 = =T = Ll = =
FPerformance

GBP x 1000
250,000
e (i | Budg e e— A | s lER
e (D 051 FOFEC S E——Cctuzl Cosl
200000 -
150,000 -

100,000 -

50,000 -
i . T . . .
8 8 8 8 2 8 8 2 2 2 2 = g =
5 & &8 B8 8§ 9 58 8 ¥ 9 &8 B F %
= & £ m = =S = ©E = & 2 W = =£

Project Cost
A ctual Performance (Gmth average)
GBP X 1000 e amaining Average Performance / month

7, aC)

6,000 4

5000 4

4000 + ,.-"" R —

3,000 +

2000 4

1,000 -
[l

May-08
Alg-DE
New-08
Feb-09 b

May-0d
Aug-0g
=09
Feb-10 |
ay-10
Allg-10
Moy-10
Feb-11
May-11+

Aug-11 |
Mov-11 +

MPR ETN 2009_02 101 Overview

Remaining Performance / Resources

Project:  Edinburgh Tram Network »
BILFINGER|BERGER
as per: 28/02/2009 Civil
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Project: Edinburgh Tram Network

o
BILFINGER BERGER

as per: 28/02/2009 Civil
1.02 Short note on Overview Charts

m Performance

The current policy on site is to limit work to elements which are unaffected by change or which are the subject of acceptable instructions
from the Client, such that in either case payment is secure. In practice the work available on this basis Is very limited and the performance
result in the month reflects this.

m Project Cost

The main cost overrun is due to cost and resource increases mainly caused by tie changes like:
- staff (hnumbers and rates)

- site set up

- consultant support

- tender cost

1.2.3 |Project Result (Forecast)

Due to the low performance and the running cost the loss in February 2009 increases by 535,499 GBP to a total result of minus
1,581,085 GBP.

m Payment Status

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission.
Paid net from the client: £ 30,933,127
Certified net from the client: £ 32,222,091

m Cashflow

The ETN Project Cashflow as per 28.02.09 remains cash positive. Furthermore the achievement of Milestones in timely manner
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast.
The Mobilization payment about 16,000,000 GBP is still placed on the Intercompany account in between BBUK and BB AG

to earn a positive project interest result.
cash in net: 30,933,127 ./. Net cash out 14,070,034 GBP = Net Cash balance BCS 16,863,092 (./. 16,000,000.00 GBP Account Germany)

1.2.6 |[Contingencies

The today value for in the tender estimated contingencies Is 6,349,554 GBP (see attachment 3.02)

Construction Programme

Reporting is now against the revised Contract Programme which shows the agreed 7 1/2 week extension of time. The actual current
delay against original programme iIs of the order of 10 months and the potential delay to the end date, based on current forecast
design and access delays, I1s 16 months, if no mitigating action such as instructed acceleration, is taken.

Preparation of a recovery programme, to achieve best possible end date, Is In progress with a view to completion in March. This
programme will be based on best available data on design and access etc, and could be used in support of a negotiated
acceleration package.

MPR ETN 2009 02 102 Short Note Page 4 of 27 Printed 26/03/2009 16:34
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Project: Edinburgh Tram Network

BiILFINGER BERGER

as per: 28/02/2009 Chvi

1.03 General Information

Short note on progress, events this month

Mobilisation : Mobilisation (erection of site offices only) now complete in Section 6 (Depot) .

Design : Design of civil works enhancements to suit Siemens proposals, notably for a ground improvement layer under the track, duct and
OLE foundation designs which were delayed by Siemens late design finalisation and protracted negotiations with tie over payment for the
design work are now In progress. Additional resources are in place to address the significant design interface workload required.

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very
concerned about the impact on their works of unresolved change issues and are unwilling to commit fully to the project at present.
Negotiations with Subcontractors for on-street track and highways works, Crummock and McKenzie, have been finalised at or below
tender allowances but non-availability of access means little work can be done. Subcontract prices for bridgeworks are in excess of tender
allowances but the situation will be partially mitigated by recovery from the Client for changes (which are already included in the
subcontractor pricing).

Construction : On-street works have recommenced in Leith VWalk on a cost plus fee basis but in practice, access is very limited. We have
written to tie seeking instructions to demobilise until adequate access is available. Traffic Management to allow works to commence in
Princes Street was completed and traffic switched over successfully on 21st February, but no work is possible in this area due to
unresolved change instructions. Off-Street works have continued on site clearance, at Edinburgh Park Bridge, and at Gogarburn Bridge to
the extent possible without taking any risk for unagreed changes.

Significant extraordinary events

Date Description Remarks

Senior Management meetings with tie have continued in February to seek
resolution to the fundamental commercial problems, so far with little result.

On 20th February, tie initiated the Dispute Resolution Procedure in respect of
works In Princes Street and this process is ongoing. In the meantime, no

permanent work construction is in progress. The issue Is attracting significant
media coverage.

Recent important agreements with the Employer or instructions having significant consequences

Date

Status on Major Unapproved Claims / Variations / Changes

326 Changes have been notified to date - 37 by tie and 289 by Infraco.

19 of these changes have been superseded by further changes or withdrawn.

o6 of these changes have a delay only impact and will not require an estimate.

Therefore there are 251 changes requiring estimates.

Of these, 14 have been agreed in full and 5 are partly agreed (application of preliminary percentages remains in dispute with tie).
Of the 232 remaining notified Changes, 99 have been accepted in principle by tie.

Infraco has submitted a total of 72 (of the 232) estimates for design only or design and construction.

There are a further 13 Estimates proceeding through the internal Consortium Approvals Process.

MPR ETN 2009 02 103 General Infos Page 5 of 27 Printed 26/03/2009 16:34
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Project: Edinburgh Tram Network 10
BILFINGER

28/02/2009

as per:

1.04 Performance Sheet

Client: tie LIMITED Construction start date 15-May-08 15-May-08 0 days
Leadership: BILFINGER BERGER UK LIMITED Share: 75% 16-Sep-11 16-Sep-11 0 days
BILFINGER BERGER VWB GMBH Share: 25% 40 month 40 month 0 %
Currency: GBP Rp. (all amounts without \/.A.T.) 9.5 month 9.5 month 24 %
Rate of Exchange Top Sheet: 1GBP= 125 EUR Actual: 114  EUR 15,263,565 GBP 11 %
Contract Value wih Cien

Contract Value with 3rd Parties (without interest) 0 0.0% 0

Total Contract Value 142,183,042 100.5% 871,938 143,054,980 101.1%
3a. Provisional Sums Total Previous Month February 2009 Total Reporting Month

SDS Novation Agreement Provisional Sums 360,000 110,000 470,000 0.3%

February 2009

761,938
779,703
17,167,330

Total Reporting Month
1,076,165 0.8%
21,665,311 :
17,167,330 12.1%

3b. Claims and Variations Total Previous Month

Claims and Vanations approved

e
X

314,227 0.2%
20,885,608 14.8%

0.0%

Claims and VVanations submitted but not approved yet

A
(&

=

Claims and Vanations under preparation

=]

Total Previous Month

February 2009 Total Reporting Month

4a. Performance

Performance for Actual Contract Value with Client 9.51% 1,739,311 10.67%
Performance for 3rd Parties (without interest) _ _
Total Performance to Date 9.51% 1,739,311 10.67%
Remaining Performance to Date 128,658,788 90.49% 127,791 415 89.33%
Actual Planned Performance 11.16% -1,254,000 10.21%

February 2009
2,274,809

Total Reporting Month
16,844 649 11.77%

Total Previous Month
14,569 840 10.25%

4b. Cost

Actual Cost at Reporting Date

5 Resat Date of Contra
Planned Result for Contract with Client 15,670,750

iz
o

Total Reporting Month
15,708,447 10.98%
-535,498 -1,581,084 |
-8,797,63 527073 3.68%
480,41 16,272,589 9.89%

Total Previous Month
15,739,663 .
-1,045,586
14,068 ,26
15,792,117

February 2009
-31,216

i —
=] ] —
~l | O
2|3
o= | &~

Actual Result at Reporting Date

(8]

!I
1
=
X
2
S~

8}

9.89%
9.91%

Forecast Result at the End of Contract
Weighted Result at the End of Contract (Likely Case)

6. Invoices, Payment and Bank account

=]
=

o
I~

=]

=

Total Reporting Month
965,30 56,045,91 25.209

Total Previous Month
35,090,680 24 68%

February 2009

=
)
S~

incl. Ret. Mone

=

| T

Application to the client - excl. VAT

Certified by the client (Invoice) - excl. VAT inc.Ret. Money 0] 000% 30,933,127] 21.76% 1,288,964 32,222,091 22.52%
Cash in from the client - excl. VAT exc.RetMoneyy 0 30933127 2178%] 000000 0 30,933,127| 21.62%
Cash in from 3rd Parties - excl. VAT o ooow 0o 0] o000%

0.00%
9.84%
11.79%

0 0.00% 0 0
10,238,980 7.20%

Interest income
Cash out (excl. VAT)
Net Liquidity

3,831,054
-3,831,054

14,070,034
16,863,092

o 20694,147] _14.55%

Total Reporting Month
66,224 145 46.29%

0.00%

Total Previous Month
66,224 145 46.58%
0.00%

February 2009

{. Subcontractor Work (incl. Design)
60,353,024 (incl. SDS)] 42.65%

Total Portion of Subcontractor Budget
Total Amount of signed Subcontracts incl. approved Variation Order
Total Subcontractor Result to date

Actual Subcontractor Costs to date (incl. Accruals)

Therefrom Invoiced to date

8. Actual Forecast for Performance and Result In TsD GBP

Sriginal pranned
— -

2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance 12,940,002

Jan 1,708 2,786 2,346 584 2359 1,648 Result 2

Feb 2526 4,026 2,026 1,739 3618 2,472 Performance and Result in 2009

Mrz 3526 5,026 2,526 1,718 4636 3,000 Performance 37,650,000

Apr 4526 5276 2,526 1754 4,905 6,000 Result -2,020,930

Mai 855 5776 6,026 2,526 500 3893 5670 6,000 Performance and Result in 2010
Jun 1355 5776 6,526 1,026 1,062 4610 6,185 6,000

Jul 2375 5776 6526 1,026 1,331 5183 3,200 4,449 Result 2,667,440

Aug 2855 6026 6526 1,465 5553 6,213 4,227 Performance and Result in 2011

Sep 3055 4626 6526 1,047 4827 6226 3,227 Performance 37,023,109

Okt 2,855 4026 6,526 3,340 3504 6245 Result 4,624,349

Nov 1,835 2,526 5,026 1,725 2,981 4,750 Performance and Result in

Dez 1446 1866 1,706 1,303 1,435 Performance | | ]
16,334 48,678 62498 13,999 12,940 37,650 55442 37,023 0 Resut | 1 ]

Total Performance and Result

Performance 143,055,111 100.0%
Result 5,270,861 23.7%

Linear Calculation

Edinburgh, Edinburgh,

Place and Date, Signature Commercial Manager Place and Date Signature Project Director
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Project: Edinburgh Tram Network

BILFINGER | BERGER
as per. 28/02/2009 Ciwil

1.05 Weighted Result with Chances and Risks

Revenue best case likely case worst case best case likely case worst case

"GBP " GBP 'GBP " GBP "GBP . ' GBP

Actual Contract Value according Actual Cost Forecast
1 to Job Site Estimate w/o integrated 143.055 143.055 143,055 according to Job Site Estimate incl. -137,784 137,784 -137,784
CO cost for integrated CO

Unapproved, but in Job Site Estimate
Unapproved, but in Job Site Estimate 28 808 Unapproved, but in Job Site Estimate
not integrated Change Orders : not integrated Change Orders

Value Engineering : Staff Forecast

Employer's Requirement

Temp. Works

Design Costs

Liquidated Damage
Schedule of Rates
Consortium Scope (Siemens)

Subcontractors

241:4.20 |Risks notincluded in JSE --- Risks notincluded in JSE 0 0 0

5.1 8.1 Value Engineering
5.2 9:2
5.3 5.3
5.4 5.4
5.5 5.9
5.6 5.6
5.7 5.7
5.8 5.8
5.9 5.9

6 ) b .
AP 4TS Forecast Final Revenue 181,888 mm 42 4T A5 Forecast Final Costs 146,737 -148,288 -159,246

Forecast Final Result (best case) Revenue 181,688 181,888 181,888
(Revenue Best Case + Forecast Cost all cases) Costs -146,737 -148,288 -159,246

% Gross Margin based on Revenue Best Case Revenue: 181,888 19.33% 18.47% 12.45%
Forecast Final Result (most likely case) Revenue 164 561 164,561 164,561
(Revenue most likely case + Forecast Costs all cases) Costs -146.737 -148.288 -159 246

— Resut 17,824 6273 5314

% Gross Margin based on Revenue Likely Case Revenue: 164.561 10.83% 9.89% 3.23%
Forecast Final Result (worst case) Revenue 161,219 161,218 161,219
(Revenue worst case + Forecast Costs all cases) Costs -146,737 -148,288 -159,246

—Resut 1a4s2] 12,031 1,073

% Gross Margin based on Revenue Worst Case Revenue: 161,219 8.98% 8.02% 1.22%

Gross Margin previous month (most likely case) 10.68% 9.91%
MPER ETN 2009 _02 105 Rsand Os Page I of 27 Frinted 26/03/2009 16 34
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Project: Edinburgh Tram Network o

BILFINGER|BERGER
as per. 28[02[2009 Civil

2.01 Cost Reconciliation Sheet

see attached pdf-file
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Project: Edinburgh Tram Network o

BILFINGER|BERGER
as per. 28[02[2009 Civil

2.02 Construction Programme

see attached pdf-file
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Estimate planned release total
start date] release
No. start date date mamo | mamo | mamo
Mamo date

emplo |Depart- without without] without
yed | ment February 09 tender | tender | tender

as portion | portion] portion

Document Control Manager 04/02/08] 31/12/11 |

ACC  Accountant N 01/10/08 § 17/06/08) 31/01/09 § 31/01/09
ACC  Account Assistant (Cost Clerk) 71 24/11/08 1 24/11/08] 31/07/11
CM QS Assistant N 01/09/08 1 01/09/08 ) 31/12/11
CM Estimater Changes n 01/01/09] 30/06/09
CO Commercial Manager 12 25/08/08 §01/09/08 ] 31/12/11
CO Commercial Assistant 24 25.08.08 1 25/08/08 31/12/10
= Crlerl2 SHESHD
— = g e
CO Clerk 2 22/01/09] 31/05/10
CO QS Assistant 23 02/09/06 ] 31/03/11
CPA  Oiffice Manager/Buyer (Purchaser) n 08/09/08 ] 31/12/11
CPA  Office Manager/Buyer (Purchaser) 18 16/06/08] 31/03/11
CPA  Buyer Assistant n 15/09/08 1 30/06/10
ENG Desigh Manager N 01/10/08 § 01/11/08) 31/12/09
DC Document Control Assistant 34 18/08/08 ) 31/07/11
S bogrnapblonirob et iand e e [
DC Document Control Assistant 71a 05/01/09] 31/12/09
QM Administration Assistant 39 01/01/09 §01/12/08] 31/03/11
SHE  Health, Safty, Environmental 38 19/09/08 | 15/08/08] 30/04/11
SHE  Enviromental Engineer 01/11/08 | 19/01/09) 30/07/11
T I'T Manager i 15/06/08 ) 31/12/10
T I'T Asisstant n 01/10/08 ) 31/12/10
PE FPlanning Engineer 1 (Scheduler) 4 28/07/08] 31/07/11
SM Construction Manager 11 14/07/08] 31/03/11
SM Senior Engineer o6 18/02/08) 31/12/10
SALL Works Manager, Off-Street 70 27/08/08] 31/12/10
SALL Works Manager On-Street 43 01/08/08 §01/09/08 ) 31/12/10
SALL  General Foreman 44 18/08/08) 31/12/10
1BCD Section Manager 1B, C, D a9 06/10/08 J06/10/08) 31/12/10
1BCD Engineer 3 59 23/08/08 ) 31/12/10
FESL Ehngheer odadoiad | e eyoR | A2 00
1BCD Engineer 14/10/08 31/12/10
1ABCD QS Section 1A,B,C,D 16 01/07/08 §01/07/08] 31/03/11
1BCD QS Assistant 48 29/09/06 1 01/10/08 ] 31/03/11
1BCD QS Assistant 01/10/08 | 15/09/0&] 31/03/11
s AccistaptOle GO L OE
edoll e 2RO ) I40eilE
2A,0A Section Manager 2A,0A n 01/01/081 31/12/10
SABC Site agent 1/ Sub Agent 66 10/09/08) 31/12/10
oABC Q& Section 5A, 5B, 8C 68 25/08/08 | 25/08/08] 31/03/11
OABC Q& Assistant 49 02/06/08 § 02/06/08 ] 31/03/11
SABC QS Assistant 51 07/09/08 §07/08/08] 30/03/11

2.06a

ETN Staff

Project:] Edinburgh Tram Network
:128/02/2009

Staff List

planned

Rroiect{irector 4 Q-GG H0e0s
Encheanc-idanaopay = i | dsealOs
Personnel Assistant 2 01/04/08) 31/12/11
Project Director 1 16/06/08 ) 31/12/11
Traffic Management Manager i 23/06/08]1 31/12/10
liahby=hdanader < e e e
Quality Manager 6 22/10/08Y 31/07/11
Health, Safety and Env. Manager 3 22/07/08 ] 30/04/11
Plarning-ManagertProgrammeMan-freek = GHOHOS | S80M%0s
Project Accountant exp. 8 01/10/08 ] 31/12/11
Engineering Manager exp. 5 01/07/08] 30/04/11
Fublic Liailson Manager

Eesopliciust e S [ e
Receptionist 10 16/02/09) 31/12/11

Consortium staff
Consortium staff

567 Seclion Manager 8C(W), 6, 7

27/10/08

Local staff TT2 015 7 207 82
Local staff

31/03/10

1

BILFINGER BERGER

actual

heal 1CH SChawnshlarageronb-b b -from-BH0G/H0S Fi Ae4/06 ] 4500708 | HEO%0S -5
freel JCM Claims Manager replaced Tom n 01/09/08 ] 31/12/11 31 4-9 6
freel |CM Senior QS 1 n 26/05/08 ) 31/12/11 0 G2 9
freel JCM Senior QS 2 n 18/06/08 | 31/12/11 0 et 8.5
freel |CM Senior QS 4 N 23/06/08 ] 3112111 0 A 8.25
freel |CM Senior QS 3 N 01/08/08 | 04/08/08 31/12/11 0 L 7
freel JENG  Engineer 2 (Parson Brinkerhoff 3Month) 01/11/08 §07/01/09] 15/04/09 14 4 2
freel [ENG  Approval Engineer (Parson Brinkerhoff 3Month) 01/10/08 | 19/01/09] 15/04/09 38 i & 1.8
freel |JCO QS Project 60 01/11/07 ) 31/12/11 29 Gzt 2
freel JCO QS Senior System Wide 22 01/01/08] 31/12/10 0 S tE 5.18
freel |JCO QS 21 16/06/08 ) 31/03/11 23 3k 8.5
freel JCO Administration Assistant for QS Causeway 01/01/09 | 28/01/09) 31/03/11 | 13/02/09 | 0.5 0.5 0.5
freel |PE CRE Rimini Planner / (Trd parties intetfaces too) 30 12/05/0& | 30/06/10 25 =5 9
SM Land Surveyor 50 07/02/08 ) 30/06/10 17.25 § 16.75 0.75
freel |SM Area Materlals Manager 29 01/01/08] 31/05/09 0 e 7
freel 1A Sectmn Endineer 516) 01/02/09] 31/03/10 19.70 | 14.25 0.5
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Project:| Edinburgh Tram Network b
BILFINGER BERGER

:128/02/2009 Gl
2.06a Staff List

Im. : actual
ETN Staff Estimate planned peniee release total

Names start date] release
No. start date cate mamo § mamo | mamo

Mamo date
emplo |Depart- without without] without
yed | ment February 09 tender | tender | tender
as hortion | portion portion

freel |11BCD Site Agent 18/02/08 ) 31/12/10 22 3] 9

freel 11BCD Sub Agent West 17/03/08) 31/12/10 22 31 S
1BCD Engineer 4 for Sec. 2A 01/02/09) 31/07/10 15 9 18 0
freel 11BCD Engineer 01/10/08 § 04/08/08 ) 30/06/10 20.5 23 7
feel MECL Epgesy QAAQs | HeSOs | 204600 | ZLAHOE = s et
freel 11BCD Engineer 01/10/06 | 11/08/08 ) 30/06/10 24 L 0
freel |[1BCD QS Senior 04/08/08) 31/03/11 21 32 7
troad L2080 Epgwess o0 R) HaE0e) AHOLM0Y D020 & & &
freel |ZAf5A Engineer 01/03/09 16 13.75 0
freel I15ABC Senior Engineer 2 18/03/08 | 31/12/10 23 31 9
freel |SABC Engineer 2 21/07/08) 31/12/10 21 29.25 7.29
e |54BC  Ls-somes - 0O/06/08 ) 3HE3H | 260908 | = | 5 Ei
freel JSABC Q& Senior 30/08/08 ] 31/03/11 18.25 30 3]
freal Bt Bachon-Mapagerbizbi—6—~ AS/0OS ] HHESHG | S00%0E & 4 4

Freelance staff 430.251677.68] 174.43

Freelance staff

exp |[ENG Design Manager 1 11/08/08 | 18/08/08] 30/06/10 29 225 6.5
exp |[ENG Design Co-ordinator 16/06/08 ] 30/06/10 29 245 3.5
exp |[ENG Interface Engineer 01/07/08] 31/12/10 ST 30 8
@ b ERalceecd L e LoE | o | sl <+ & &
exp |CM Engineer 1 17/11/08) 27/02/09 19 1.28 1.29
axp Jebls Eprgiiesr2 PAGEgs | SA0E/08 | MM | S4LB0E > > &
exp |[ENG Engineer 3 04/08/08 §04/08/08 ) 27/02/08 21 7 7.0
loc |PE Planning Engineer 01/02/09 J01/02/09| 31/12/10 34 23 0
arp =00 Hislesbontrol-Manager AELEGE ] ELERS | HLELE G s ke
exp [PCO Project Control Manager 14/07/08] 31/07/11 0 36.5 7.5
exp |PCO Cost Controller 16/06/08 | 30/04/11 34 34.5 8.0
exp |[PCO Cost Controller 04/07/081 31/12/10 0 30 8
exp JACC  Account Assistant 01/03/09 0 0 0
exp |CM Contract Strategy Manager 01/02/09 1 01/02/09) 31/12/11 0 35 1
exp JCM Change Manager 01/10/08 ) 31/12/11 0 39 9
exp |CM Estimater Changes 01/02/09] 31/05/09 0 3 I
ande Bbi section-blanager Q4008 | o480 | U0 | 244008 e = =
1A Section Manager 01/11/08 20 26 0
Expatriate siaff 230.5 | 327.25) T77.25
Expatriate staff
TM Traffic Management Engineer 01/02/09 31/12/10 30 29 0
1BCD Sub Agent East 01/02/09 31/12/10 19 29 0
1BCD Senior Engineer 01/02/09 31/12/10 24 25 0
1BCD &Senior Engineer 01/02/09 31/12/10 21 25 0
1BCD Engineer 01/02/09 31/12/10 21 29 0
2ASA Section Manager 2A, SA(E) 01/02/09 31/12/10 21 25 0
SABC Engineer 01/02/09 § 29/09/08 ) 31/12/10 3 25 0
OABC Engineer 01/02/09 1 29/09/08 ) 31/12/10 23 29 0
OABC Engineer 01/02/09 31/12/10 17 25 0
SABC Senior Engineer 01/02/09 31712110 22 24 0
OABC Engineer 01/02/09 3111210 23 24 0
OABC Engineer 01/02/09 31/12/10 23 24 0
S5ABC Engineer 01/02/09 31/12/10 19 24 0
567 Engineer 01/02/09 31/03/10 29 14 0
SALL General Foreman, East 01/02/08 31/12/10 25 29 0
SALL General Foreman, West 01/02/08 31/12/10 25 25 0
CO QS5 Section Subcontract 01/02/09 31/03/11 22 28 0
JABC Q8 01/02/09 31/03/11 38 28 0
CPA  Administration Assistant 15/02/09 § 29/08/08 ] 31/03/11 37.5 28 0
ZZ7Z  Tralning g DZ!DQ!DB) 0 0 0
L7L Recruitment 0 0 0
still to be start cumulated 438.5 | 469 0

| Tota Project staff cummatea _----MM
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Project:

as per:

Edinburgh Tram Network
28/02/2009

BILFINGER

2.06b Staff Chart

Staff mamo performance Edinburgh Tram

Has to be updated with the revised program

120

forecast

—

3000
2841

- 2500

- 2000

- 1500

- 1000

actual
038.2

- 500

AT
g
| - g ]
100 & ¥ 0w 19 o K W
™ (o) (50 S
oL o O o O o v v o ~ A
o -] o LIl L
d» @ D B o
@ S
o : r
© 9
xS T
m m Da o 1) L] =
L)
80 -+ N :
- o
I~ e |
by o 'y T
i ) P~
Gm Py = M~ K~
P~ o ©
©
-~ Te)
7y 0
G o oy
=
E 60 g 3 Ty B N
~
o ©
a5 =
i -2 s
'
L T
& D
- : O
Ty o Tp)
X N R
o
et
20 + & D
T . T
L 2 3 4 5 ] 7 j g 10 11 12 13 14 16 UE~ 17 18 18 T 21 24 24 24 25 a3 a4 a5 €[5 ] ar =6 34 LR
- 3 : ) F 5 F
20108 J A i [+ [ A0 fl M h J J A g [ [ 2010 A A fil | F il A ] J J A =
adtimate rricmthly 34,75 ‘B BT il 71 FE B3 B3 LB 23| B2 Bz B2 HZ B2 22 el B0 B 78 e | Fa| Td GH 54 2d 2hra0 AT.5 1H TH T4 [ 0
actul manihly 7517 | 4067 | 5467 [ 6467 | B8 | 7025 71 | 7066|7216 9541 [ 9641 | o441 [ 9416 | 836 | 035 | 935 | 935 (0375 | @35 [ 905 [ oos | s05 | 88 | g6s | ess5 | 7es | 795 [ 7es | 775 [ 77| 77s | 6o | s | s | 4 ® | 26 | 2 | 18 |6
Egﬂmtgmmmmad .75 [ 1637517075 | 2400751311, 758 | 38575 |46 75561 75 | B33 7ot 71575 | 77 75187975 | 961 751042 8| 11258 (1207811209 8 | 13698 14498 | 1528.8 1607 B | 16262 [ 17598 1827 8| 1BEGE o4y | 1987 8 20238 | 20655 B | 20868 | 21T 8| 45 | 21728 (2100 s| 227 2730 | 2257 TR | 2075 | 2095 | 2275 | 2278 | 275
actual curmulated 2597 | 6E.B4 (120051 [ 1B51E8| 254,18 | 324 43| 3095 43 466040 [ 53825 | B34.66 | 731 .07 |B25 48 | 1984 (10121 [ MOEE | 12001 12936 | 13874 | 1480:9 | 1571, 4 (1661 2 V7524 (184 419270 | 20134 | 20029 (21724 (22509 ( 2378 4 | 24059 24834 | 25434 | 2602 4 | 2657 4 | 26884 | 2714, 4| 27394 | 2761 .4 | 2777 4 | 27024 | 2800 4 (2825 4 | 28411
|
month's
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Project:

Edinburgh Tram Network LD
BILFINGER BERGER

28/02/2009 Givi

as per:

2.08a Approved Change Orders

Internal | External : — . ;
Section Description Approval Working Estimate
No. No.
Cost for . Stage of

: Total Indirect :
Date Amount performance, Consortium Fee Cashe Total Cost Revenue Completion acc.
design & estimate to Perf.Report

1 2 3 5=3+4 10

SDS Novation Agreement Provisional Sums

470,000.00

100.00%

BSC

Hard standing at Haymarket Yards.

55.50

100.00%

Graham

Archaeological Survey to the Caley Ale House

327.85

100.00%

Graham

Asbestos in the Caledonian Ale House

332.08

100.00%

Graham

Demolition of Access Steps to Haymarket Station Carpark

126.54

SDS

Additional TRO Drawings as SDS-Letter dated 4th July 2008

223.78

S5A

TNCO002-Utilities diversions & associated works

4.472.49

5B

TNCO03-Utilities diversions & associated works

5,215.38

5C

TNCO04-Utilities diversions & associated works

2 323.54

(Graham

Notified Departure in acc. With Schedule 4 due to tie-Asbestos Survey

1,642.80

SDS/BSC

TNCO0S5-Burnside road Diversion - Fees for design (INF_CORR.00&)

45.38

Duct Installation at Leith Walk

18.87

Demolition of existing garage and fuel tanks on Ocean Drive.

1,073.00

Temporary Ramps (2 no.) at Gogar Church Road Construct Car Park

457 .69

1B

Discovery of Cable & Wireless ducts - Chainage 108

11.10

100.00%

Graham

Mowve site boundary fencing at Haymarket Car Park

58.53

SDS

Instructions arising from Trackform Development Workshop

316,063.00

23 388.66

SDS

Road Construction Details - Construction Methodology Statements for

317,325.50

23,482.08

5B

Starter Laver below Subsoil Level at Carrick Knowe

5,720.79

412.64

1C,1D | Princes Street Construction Works-closure to traffic during construction works.

TOTALS: - 1,546,165 1,385,248.78 69,388.70 69,388.70 1,454,637.48 91,527.85 1,546,165.33 -
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Project: Edinburgh Tram Network 0|

BILFINGER |BERGER
as per: 28/02/2008 vl

2.08b Unapproved Change Orders

| Description Assessment Status of Working Estimate
| Percentage far | in prirciple Cost for A s _ Stage of
Masimum 8558556 NN ARRIBA. to he submitted | agreed, but not |  not agread performance, 7 40 Total Cost Revenie Completion acc. tc
Evaluation approyed design & estimate Ferf Repart
A=2H172 3 7 o ! i 12=1011 13
|A-L ALL IFC dates entered into the Séhedule Fart 15 (Sect 1A-10) 3108427 2 500 000 1 BlE 544 | 00 00% 3 108 427 2 1294718 te7 580 9% 2,287,052 8 212 947 1! 2 500 000 0 252 S 4%
002 Farrans Instruction o procesd with Hilton Hotel Car Park: du by g, 068
BEE 15,10 Instruction to proceed with road surveys. 94 578 65,000 46570 |00 00% AE 578 43 D0 05,366 .2 4097 1 o9 453 2 5,030 6 SEpAENEs g.52% 82 309
(4 Instruction to procead with Russéll Road Bridge
il Instruction to proceadwith Haymarket Viaduet
DI |nstruction fo procead with Gogaburn Eridge
Hes VareusDrawing - Ravisions& 2 aldaet=] il withclrawm
LU Archaeological Dig currently ongoing in area Gogar Tramstop- Sect. 7
uiu HI'C|‘IE:EEI|II@iIlﬂ| Dig crrently an going In area Grjg.ar Tramstop- Secl. S C
&= withidrawn becauss duplicate af INTC 010
= submitted under INTC 80
e withdrawn because duplicate
4 Mo completion of 2800 mm dia Waater hain Diversion in Depot Ared
015 Mo completion of 250 mm dia Water Main Diversion in Depat Area
1B Mo campletion of 1500 mm dia Sewer Diversion In Depat Area
e X South Syle Access Bridge west abutment piled foundations 2L WL (oL 2 U astirnate withdrawn, abortive costs of preparnng initial estimate, superseded by 174
17a SDS T 286 59 275,001 se000f  100.00% J86,59¢ 234 241 9 17,333 9 251,575 81 23,424 1 275,000 0 3 525 ]
L1 Ear Mo complation of vari u:uu-; Uitility Diversions in Depot areg 24,187 30,00C 20,00c 100.00% 39,187 20,993.5 18908 27 A44. 63 25553 30,000:00 89 2% Riey|sad Estimate submitted
=t Dicconaactlilitacta Calaw Ao tloycs withclramm
U2 Asbestos ir th existing Steps to Haymarket Station Carpark
[z Instruction to procesdwith Vet Houss Access Road pre |FC
Lo withdramn
(26 Delay to Issue af Ficardy Flace (Batch 1/13) to CEC for Frior Approval
(T2 Delay to IFC Submissions (Sect 1 D) due o changed approval periods
U2 Delay (o [FC Submissions (Sect. 18) dus to changed approval periods
029 Hayimarkel Station Carpark Accass Road - additional and reyvisicns
(30 aLS Instruction to SDSto accelerate Delivery of [FC to Meet BES 21,184 21,18¢
b3t withdrawn
032 (_EC tallure to approve within agreed timescales
(33 Metwork Hall fallure (o approve within agreed timescales
L34 Mew Fequiraments by Public Kealtm Lesign Workbaook (505 Letter 545
o _ - Withcrawn because duplicate
(136 Delay and Lisruption to Crew Road ardens Brdge |FC
037 Uiglay and Lisruption Koseburn |errace Bndge, [ramstop, Ret WWalls
(138 Uelay and Listuptien to Roads detailed design as SUS Letter U10/4
Usg Dlay and Disruption to Roads detailsd design as SDS Letter 07074
AL Dielay and Disruplion to Ground [nvestigation
041 Lelay and Lisruption to Ravelstan |ramstop, Liykes Bridye
(42 SDS T — 7§55 2 501 200 100.00% 2 855 312947 157 58 398708 312,68 2 50000 g 529,
043 X Amended desian for Shandwick Place Lighting 50,000 50,000
044 1A Armendments to Ocean Terminal Layout 125,833 75,000 -25 100 100 00 =25.201 197,133 63534 1E 4 T2T 4L 63,611 55 b, 358 42 75 000 8529 recuction of scape of werk, therefore dacreasa of inltially subrmitted armriaunt
4% Delay and Disruption due to amended design AP5820 Balfour St Tram Stop
4k Delay and Distuption due to emanded design SDS2500040
Odr Diglay and Disruption dusto amended design SDS24720
A8 505 Additional TRO Drawings as SDS-Letter dated 4th July 2003 440 L
049 LA THE 6 Bernard Strest Public Ream YWorks | 224 681 720,356 504, 32¢
Lei LSt concerming Siemens
ek o 2l THCOD4-Ltilites diversions & assoclated warks g3,53 41,21 93,236 partly approved
Uod (A =t THNCOD7-21 Andrew Square Public Reatm Wiorks as CEC specification 454454 4,100,150 9, /64,80
o Dietay & Disrugtion due to late approval CEC of SDS 27980
U5k Dalay & Disruption by CEC due ta late registering Section 1A Batch 1408
uo i Diglay & Disrugtion due to |ate approval CEC of Saction 1 D
Bis}s Motfication from CEC with respect to road safety Auditors comments for Haymarket
LIEL Farran /=l Civersion of Exigting Sewer at Gogarburn Bridge - conflict with the 200 mim dia 449 (1% 20,000 25 948 00 DI 25844 23 JF3 25 553 Bl 1,540 & 27 444 B2 2,555 37 A0 000 8525 100, QS
061 FanansS0S  ||nfracoto invesiate propasals forre-use of RES Burded Mataria 100,272 50,000 soo0 100 00% 109,57 49 589 4 3151 62 45,741 08 49589 50 000,06 8,52% 1610, 019
2 Lraw drown from Defined Provsum [tem 2 -Fower connectons to Depot
UG Tralley Wire for Streset R‘unnmg Areas & Catenany - Haymarket to Alport
ek TNCODE - Ocean Tenmingl Revisad Finishes eslimats withdrawn, revised (o be submited again
065 alS Wurrayfield Retaining Walls - Introdice Visual Pattem to Murrayfield RTW 3,346 2415 2.50C 100.00% 34 23424, 1733 2,515, 74 254.2 2, 15000 832
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Project:

Edinburgh Tram Network |

BILFINGER|BERGER
28/02/2009 | Givil

as per:

2.08b Unapproved Change Orders

R | [ Description Assessment Status of Working Estimate
Parcentage far 1 princple Cost for L. Stage of
Mleel mrLrn MinimLm ARRIBA- to be submitted | agreed, but ot | not agreed performance, l"l"ﬂggr_;““.jg e Total Cost Revenue Completion acc. tc
Evaluaticn apprayed design & estimate Farf Repart
3 A=2012 : 7 T1=5+11 T2=1¢11

Slelo THC 012 RES Gagarburn Tramstop Feasibllity cost witholrawn, scaps afworks has changed, supersedead by (NTC B&a (abortive eosts (ncluded)
LEEE FarmanssliSiBsl [Reviced S[ZIECTHLZE:IHI;FI (RES) Gogarburn Tramstop Version 2 2 LN HEY 1, £l U0L 1 e OO | Q01 0 2, LAH SR | G4 EAL 2. 170,306 B 1,800 936 9 |44 LES 1, 1, Fl D L & Bty -
e/ e Wiurrayfield Trarmsteip - pr.jaﬂ'aig; of Secondary Staircase Jd B34 25 0L |, 0L T UL LI 2 Bk 2T 258 | biod 2 oS 2,128 4 o g 6] SR NTE 5 0

LG Edinburgh Park - Earthworks and Drainage |FC Drawings

UG Gyle Stop Retairing Walls

el Bankhead Retaining Walls

il FoVV to Balfour Street |FC Dranings (As 68)

Uiz Haymarket to Roseburn Junction - SW Consent |ssue (As 63)

(73 X Russel Road Retaining Wall - Contamination Hogweaed 79l ol 400 730

Q74 % Sewel Diversion, Gogar Landfll 2 ol S0C 730 superseded by INTC 74a, submit estimate for abortive cost
U74a X Seyer Diversion, G u:ﬂ;] ar Lan dfil 25,00C 20,000 15,000 25,000

075 Farrars Temporary Access Ramp from Diepot 14,344 12500 oo 100.00% 1434 10,647 3F 787 9 1,435 2 1,064 7 12,500,0¢ 3 52%

(7e Gogar Depot Public Tramstop proposals GRIP options 48 &40

ofy SABICISES DE’-EIGN ONLY to Amend line of route desian secton S#c (Batch 5/22) G5 Q6H 45 000 20,000 100.00% b5 HEE S5 330 4% 28364 41,1669 3533 07 A5 D00 E 8 02%

S 505 Design anly for alterations to design of Edm-burgh Alrport Al T8 A5 L0 410,000 100 005 Sl 18 38,330 4¢ 283644 41, 166.95 38330 45 000,00 A 525

Urd sUS Instruction from CEC to desgn an alternative layout for Haymarket Junetion 23,554 9389 Estirmate is far Design only
080 SE Begatturn Reaiina WHILEES reueding chengatefinle of thewal 4,80 4,500 400 10000% 4,.99¢ 4,834 0 783,65 4,118 70 353 4 4,500 06 3 52%

(0] SliS Ervironmentally Friendly Lighting - CEC have requestad using 42 pit lamp 11,264 9,500 500 100 00% I1,26€ & g 9¢ 598 81 8,690 &C 809 20 9500 0C 8152%

082 | x Contammaten - Iy 1pping A 00 2 50 1 50 4,000

083 | raftic Management - |emporary | rathc Signale

U i | NCUDE - Lindsey Koad Hetairing YWall Cost Estimate 1, 200,00 LI, Lo 740,000 1,200,000

Jsb g Redquest for Extended Feriad of | e = | NCOT0 | 700,00 1,250,00C 1,000,001 | 700,000

Lee hece s anly concerning siemens
Usd S Baltour Street Crossing 12,0 10, 00C 7,500 12,000 -

090 Sl Change order request SOS Development Workshop Attendarnce 7148 7146¢

(s SABIC [:.;1n|'-|r-|-na[|rjr| af Verbal Instrucion Reference ETROO2 4005 B2 200 () 250 000 |00 00% 405 631 ol T o a0y 7 214.448,3 20553 BF 200 00 0 252

a4 wIthCr A

083 B Linsay Road Ocean Drive Ocean Terminal Tower Place Planning Permission 471637 47531

i Hiltan Hote! Full Flanning astifmate withdrawn, revised to be submitted agan
ugs Additional LDepot Prior Approvals estimatevithdrawn, revised to be submitied again
(196 s0s Shandwick Place DED preferential Treatmerits oG, 74 92,500 a0, ooc 100 00% 58,742 44,7189 3,209 2 4,028 11 4,471 8 52,500,00 8025 Estimate for Preliminary Design anly, not for the full design
ugy sUs Balgreen road Bridge Ameriding Technical Design 498 4,964 Uesign Estimate anly

Sk Infrace Matifications due to 1ssue of 503 prograrime Va2, VA3 Nad and Vb

099 Infraco Metifications due to jzsue of S0S programme Y32, V33, Vad and V5

100 Infraco Netifications due to (ssue of SDS programme V32, V33, Va4 and Y5

o) Infraco hatifications due to issue of SDS programme V332, V33, Va4 and V5

glox. Saction 5C - Gogar Church and Godar Castle

[ Saltire Squars T ramstop

101 £ IFC Craving Change Baird Ciriva BTV | 1287 f s LI £T L0 | 12557 (6

(o= X IFC Drawirlé Chan ;1:3 Balgreen Road Retaining VWall AL alu, UL 50,00 Fa U

e IFC Crawing Change Murravfield Stadium RTW 1400 U0 1,100 U0E [ UL LIGE (RCINARELE10

s X IFC Crawing Change Bankhead RTW GU4 ol): 4ULJ LI sal, LU ol alo

1L * = Drawmm ge Gyle Stap RTw |k LILH & UUL B LG 10, LI

L X IFC Drawmx::;remge Murravfield Linderpass S UL 29, 28 UL UL

11U X IFC Craving Change South Gyle Access Bridge auuuu AU, UUL Sl UL ol LUl

1717 K IFC Drawm;:] Chanr;le Goaarburn Bridge - LSR8 FG UL BU 0L 1O, LU

114 % IFC Crawing Change Hayrmarket Viaduc o) UL oL, U0L 40,00L el ,UuU

12 X IFC Drawinmﬁ Russell Road Bridge U LILK LU UUL ALLLOL GLLILIU

114 |IFC DrawmgI:rTnge Rossburm Viadu r:[- | 25 0o 100, 00T 75000 125,000

15 i IFC Drawi rwngange Carrickinone Bridae 273,001 225,00 200,000 475,000

e A IFC DFEIWIFI;]E. U"JE[E'-T of Leith Bridge - 60,00 50,000 A0,00C 60,000

Ll Extra Demolition required at Russell Road Retaining wall

118 [FC Drawing Change Cathedral Lane Sub Station

Lk i |FC Drawing Change Leith Walk Sub Station 12,50 10,000 7 50 12,500

|20 IFC Crewings Bemolition reinforcing existiing building for Leith Walk Sub

121 X Uran Traffic Contrals (UTC) associated with delivery of the aligriment 150,00 1,500, 00L 1,250,001 1,750,000

122 Lietay in receipt of CEL pnor approval Sections TAT & 1A2

123 1A Farth Forts Agreement and Liesign Campletion 55 54 1, L0C 20,000 | O 105 55 B 24 7] S8 o I 26,542 2407 1 00 D00 8,525

124 ALl Requirarment tor Contractors License tar Netwark Rall Kelatad Works 102143 350,000 850, 00C (REARAINE 1,027 435 Gl 109 3 o8 880 7 abd sl o 80,919 .9: 450,000 0 8.52%

125 X Linforsesn Ground Cenditions at Haymarkat Viaduct 15,006 15,000

MPR ETN 2009 02 208h VOs unappr
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Project: Edinburgh Tram Network |

BILFINGER|BERGER
as per: 28/02/2009 | Civil

2.08b Unapproved Change Orders

Parcentage far 1 princple Cost for L. Stage of
Evaluaticn apprayed design & estimate Farf Repart
| 3 A=2012 : 7 : 1L T1=5+11 T2=1¢11

Fae A Revised design for OLE poles 0 Sechion 1B el UL /ol Fdeit

12/ =1 Split Packages for Prior Approvals Ocean Terminal to Port of Leith 9, f< 9.3

148 % CEC reguest for changs to roads design at Edinburgh Park Staticn o, JLL o UL UL B,Jul

[ CEC' s Request for Extension of Time for Prior Approvals 1/01a, 1/01b, 1/01¢

[lell Dielay to issue of IFC Dr'amingz. for Inl__:leat.:m Park and Ride Tram Stop

151 Delay to Section 1B dile to MUDFA not iaving completsd its works.
e e et b it b b e withclranam because duplicate
143 Additional cost ta mobilisation af Gogar. Additional Varioguard recuired

124 Lighting Columns raquired to be relocated 4 AB Underpass

|35 Balgreen Road - Demolition of Railway Structure

126 withdram

187 Sect 1A1 and 142 - CEC's proposed amendments to tree build-outs

[3a SDS Design the piled foundations to the Water of Leith Eridge o508 20 00C 28500 (NN 32,567 s 5% el 1,240 & 2F 444 62 2,055 3] A0 000 8525

134 1B Revised |ocation of OLE poles In Section 14 at the request of CEC 6,333 8,332

14U Delay to issue of IFC Drawings for

14 SUS Weat' End Tramstop - |'Ewi55:d- recUirernents fram CECHe 1708 1900C 12,500 100:0U% 17,082 12, 778:8: 94048 18,722 32 1,277 .61 15,000.00 8.92%

42 withclrawn - contract embargas apply
43 CEC's intent ta adopt private roads between Lochside LUrescentand Avenue

144 Land drams encounterad i pasture area o) (10500 /210800

143 Additional work ansing from CeC's addittonal comments on Section 5C

146 i IFC Uraviing Charge Hussell Road K Vs 1,24 &4 ERNIN] EIRINE 410, 00C B, Lo

147 X IFC Lrawings Change Mutrayhield | raning Hitches 917 o 700,000 B50, 00 917,000

145 : I-C Lrewing Change Halgresn Road Underbridge 2,50 2,000 S0 2,500

149 Kamoval ahd deposition o maternal o previous warks ssetlan /

150 IFC Drawing Changes S 21 Rosebank Viaduct

151 1=: Excavate and replace existing BO materal within existing utility trenches, 47 456 2500 20,21 100.00% 20219 27240 2 294, 7% 5708 22:870.53 21294 25,0000 894%

1594 X IFC Drawing changes Vertical & horizontal Alignment Section 5 Sheets 1-26 2,00 4, aac 2,001 SHEJL

153 X IFC Crawing chanaes Soft Landscaping Section & sheets 110 26 12,500 10,000 7,500 12,500

154 IFC Crawing changes OLE Saction 5 'sheets 110 13

155 X IFC Drawing changes Gogarburn RTWs 154, 15C. 144D 123,001 100,00C 75,000 125,000

158 FC Draing changes Stops Edinburgh Park Saughton and South Gyle

157 X Supvey af Existing Drainage (Gogar Landll) 45 2,00C 1,50C 2500

195 Zraham Provisiona Sum - I:‘I'D"..-“IdE-f:I'EW]-_ﬂE|Ief Faciites at Haymarket Station Viaduct 140 4L | 25,000 | 152, D0C 100) 00% 140040017 106473 58 7oard Ug 114,352 6 10 adr 3 125,000 01 Dia2 e

154 | Bravigional Sim - Relocation of Anciant Menumeants 208 52 1545, 00 a0, 00c 100, 00% 208,526 |57 50 9% 11,660 99 169 247 & 15,758 08 &5 000 0l 2 52%

160 X IFC Crawing chariges - Edinburah Park Bricge 330, 0 250,100 200,00C 20,000

18] Traffic Management - Temporary Traffic Signals

ot Elis : _ | anly cancaming Siemens
164 (raha Haymarket Tad Starice 21 52 25, L 2osf 100 0U% Jf B 2 2941 15758 JI 810 5 4124 4 25 000 0L B 52 % -
164 Delaved Listed Bullding Consent Applications

162 Delayad issued of IFCS for Section 1A4

e X Accommodation Works to Wanderers Clubhouse Building at Murrayfisld ({C RSN fo 0L B, UL [HEARY

T SAMEL Demalition of esisting bullding &t 33 Ocaan Drive - o8 £ LI A LU TLIL LI s =Bl Sallf 1k i VAR o, B0 A A4l A LI s ke Vit

164 1= Diamoliion of Palice |-§‘,le ltj:.ﬂ;;ng. Bar - Picardy Flace 22 445 19000 7,500 100 00% 22 A0 16, 5 5. 1,197 B 7,257,680 1,618 4 14 D00 G 8524

U Demalition and alteration of existing bullding at Cathedral Lane

171 ~aber e — 28 85 20,000 500 100.00% 28,857 17 035 7¢ 1 26062 18,296 42 | 703 5 20,000 0 8 52%

P oo Traffic Madalling - Padestrian Crossing Timings Standard 43,24 43,240

|4 Ciscovery of underground petrol tank at Mational Car Rerital Site.

174 X Discovery of new BT ducts under kerb line in Section 18 UL Fol oLIL 1,uUl

iz IMNTC wathdrawn - refer to Schedute Fart 4 Clausse 4 7
- cily Conceming Siemens
178 Mandatory tie Change - Moonstruction issued by e &t tngger date

| 75 S8 Gatehousa Works tC-J Murrayfield Stadium B 108 B 100, o QS 00 100 00% |08 BE a0, 178 .88 B A0 22 91 482,17 8,517 8! 1000 00 8525

180 Reduced land avallable a Murrayfield as & resutt of Third Party Agreemment

181 CEC's requirement for a read dosure at Roseburn Terace

82 SIS Edinburgh Alrpart Tramstop kiosk |4, DEL 12, 00C 11,000 | ) 0055 14 DE2 TO221 4 g o 10,977 85 1,022 1% 12,000 00 8535,

183 Leith Wk - temparary white lining

184 X Liscovery of void around exstng B1 Luct - Chainage 460 RHS B ol A0 B

185 Liscovery of | hus Duats and Gas Main - Chainage 2/4 KHS

156 CEC's requirement - speciication termporary bus shelters on (George Street

187 X Additional excavated matenal at Lepct 730,001 600 C0C S00,00C 730,000
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Project:

as per:

Edinburgh Tram Network
28/02/2009

2.08b Unapproved Change Orders

|
BILFINGER|BERGER
| Ciivil

R | [ Description Assessment Status of Working Estimate
Parcentage far 1 princple Cost for L. Stage of
Mleel mrLrn MinimLm ARRIBA- to be submitted | agreed, but ot | not agreed performance, l"l"ﬂggr_;““.jg e Total Cost Revenue Completion acc. tc
Evaluaticn apprayed design & estimate Farf Repart
3 A=2012 7 T1=5+11 T2=1¢11
el Additional excavated materal at Depot - [nvestgate oplions fo reuse

188 % Contaminated Material at Carricknowe 20 OU 16, U0L 12,501 2,040
184 X Discovery of Low Veltage Cable in Road Formmatian bl all AUt BUl
TEu Discovery of Gas Main - Chainage 353 RHS 12 LU UL L0
-3 X Ciscovery of concrete encased lighting cable - Chainage 339 RHS il all 4l Ul
143 K Discovery of Hydrant in kerb ling - Chainage 383 RHS k& =" s 1o
194 A Discovery of Duct Crossings - Chanage 768 RHS 1201 RO gL 1,200
194 1B A ST paeat e T eSS M 041 BAL sod  100.00% { 041 553 67 409 504 6 553 650 O 8 52%
|56 SDS Little King Street works required by CEC .-_.Ede.[h.:_; Limitsof Deviation i |0, 000 L D0E [00.00% 11,11F 85717 5k B30 3 9,148, 8517 7& 10,600, 56 B2
197 SABIC Cycle FJEI’;h near Gyle ramstop | 2 530 101 0] 4 000 |0 005 12535 8,817 8% B30 32 g.148 2 a5 7Y 10000 00 8 52%
1493 SDS Gogar Roundabout Lighting 9,14 4 50C & D0C 100.00% 2,14 3.833.08 283635 4. 116.7C 263.30 < 5000 8525
198 IFC Cravnna chanaes - Balgreen bridges 22 and 223
U IFC Drawing changes - Saughton Bridae
201 K IFC Drawmé ch raru;e*a - Dep;t Access l-3r|dge 23l 0o 200,00C 150,00C Lo, LE0
202 X IFC Drawi'nlgl changes - Gogarburn Culvert; 1. 2and 3 40,00 30,000 20,000 40,800
205 | PG Dritie 4SBT el 600,001 550,00C 500,001 500,000
204 i IFC Lrawing chanaes - Roads  Streetightning | Uranage Sechon 55 750,001 BO00C SR 000 750,600
205 i IFC Lrawing chanes - Roads | streethigritning  Lirainage Section 56 600,00 200,00C 400,00C B00, 000
28 X I Lrawing changes- Barkhead | ramstop 2,0 1,50 1,00L 2,000
207 Farrans Scattish zas Metworks - | nal |nvestgations to protect gas main at Cllvert 2 | D83 A e | OELO0% a5 238 TBE R S e 23 34 165 Qo e 4.52% 100 005
208 i Leith Walk Christmas Emibardge ] 180,000 125,00 [75, 000
209 s [FC Lrawing chranges - MeUnonald Road and Balfour Strest | ram Stops 2,000 | atC [BEL0E 2,000
210 I-C Lrening changes - Kead, Lighting.Landseaping and Lrainage Sed 16
M1 % IFC Drawing changes - Haymarket Tram Stop 20 [,S0L 1,000 200U
212 IFC Drawing changes - Roads, Street Lighting Landscapind and Drainage
213 K IFC Drawing changdes - Haymarlest Station Substation 2,500 2,000 1,500 2500
214 X Allow bus traffic to continue to run westbound along Princes Streel 230, 0LC 40,000 15, L0L 25,1100
213 X Demalition and alteration of existing Bus Depat at Lelth Walk 350,00 SU0,00C 250,000 350,000
216 i Discovery of alkathene water fipe above formiation level - Chanage 265 RHS I 15 128 175
217 K Discavery of Thus ducts above formation leval and fouling lerb line - 2560 RHS. BOL il 400 Elid
218 Discavery of 2 Mo, LY and 1 No, LY cables sbave farmation level - 182 RHS 422 271 250 423
214 X Discovery of Hydrant above farmation level - Chainage 177 RHS 3U 230 20 30U
220 ¥ Discowery of Water connection pipework above formabion leval - 161 RHS e ot 40C I
22 K Mudfa excavations containing watsr main and connections - 125 RHS 25 2,00 1 S0C 2500
&4 X Discovery of valves and a hydrant fouling the new kerb ling - 120 RHS G0C ol 40C B
223 A Discovery of stone culvert - Chainage 100 RHS g 116 1L T
el Withdrawn - foaction reduired.
L2 [f= Repaits requirad to footpath to allow pedesirian access - Chainage 170 RHS 4y 40 351 LLLUY 414 A1), [ 2021 v ficle 24 U 400 UL 8. 52%
2426 Dperational Design Review of Depot - changes arising
L2 Cperaticnal Design Reyiew of Haymarkest - changes arising
428 Relocation of bus stop outwith LOD a Princes Mall s UL (2l 12k
A0 Flearay Flace design changes

it K IFC Drawina Chariges - Tower Bridge Structure B, Ot =R 41,00 G U
L] X IFC Crawing Changes - Section 1C -drai nage -3l DL -2 UBL -2, 0UL -3U MU
434 |FC Draning Changes - Section 1C road design
233 IFC Crawing Changes - Section 1C lighting [ayout
254 K Laith Walk (Saction 1B) Groundaarks - Move THUS ducts - Ch 345 - 265 BUC sUL 40L U
259 X Leith Walk (Section 18) Groundwarnks - Move BT ducts Ch 345 - 365 bLIL 2l UL Gl
23 Options for drainage outfall consent at the Airport SHUIE! 2500 2.00C 3,000
2348 ¥ Tarmporary Trafic Lights opposite Manderson Straet required i, UL =L 4,00 6, LI
2349 1B Lelditiana Trial Hl]IE"; at CH145 - CH160 (Secticn 1B) 53 S S00 | DL S 83 405,85 3 B3 A7 41 4258 SO0, O B 52%
240 Removal and Reinstatement of BT Phone Box 250K 2,500
241 MUDFA has commenced works on Bankhead Er preventing | nfraco progress
202 K TRO Presentations by SDStathe public during September 2008 2,501 2,00E 1R E 2,50
243 SIS Eaorth Ports Substation - lack of as-built |r|f|"_‘||'r|"|;|ti|:|r| 8,535 7500 b 500 |0 005 o5t B 358 45 q7 207 B2367 1 B35 7 500 00 8525
244 ALL Bullding Fixing Owner Agreements - Info requiréd due to Court Procsedings 17,780 T7TBC
243 Accommodation Works S Murraytisld - Maar Bvent Motincation
248 Nettied LDeparture due to the [s5ue of SLS Lesign programime Vs
247 MNotified Departure due to the |ssus of SUS Design programme sy
245 Nobtied Departure due to the (ssue of SLS Lesign programme Va8
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Internal

Extemal

Project:

as per:

Edinburgh Tram Network
28/02/2009

2.08b Unapproved Change Orders

|
BILFINGER|BERGER
| Ciivil

|| Description Assessment Status of Working Estimate
Parcentage far 1 princple Cost for L. Stage of
Mleel mrLrn MinimLm ARRIBA- to be submitted | agreed, but ot | not agreed performance, l"l"ﬂggr_;““.jg e Total Cost Revenue Completion acc. tc
Evaluaticn apprayed design & estimate Farf Repart
3 A=2012 7 T1=5+11 T2=1¢11
244 MNotified Departure dus to the Issue of SDS Desian programme Va9
2ol Mot 1sed
201 IFC Crawing Changes - Secticn 1C OLE Layaut
252 IFC Crawing Changes - Section 1C Track Horizontal Alignment 22U 2L Talk 25U
£33 X IFC Crawing Changes - Section 1C Track Vertical Alignment 4,00 £,0U 1.oU 22Ul
224 K IFC Crawing Chariges - Section 1C Traffic Management 20 21Ut [F=ltlE ]t
220 Removal by others of materials Trom central reserve on Frinces siresat
2ok Additional Trial Holes at Lelth Wallk - Chainages 145 to 160
257 I A Feasihility Study (Desian Only) Forth Parts E::.;ES; b ADK Milling 11,584 11, 00C 101,10 J30) D056 (A et 9, 3649 6t BY3 3 10,063 02 Ha6.d 11,0006 8,22 %
st Fatrans Fliture Proofing on beh-alf of Mew Ingliston Ltd and Highland F"rOI;E“.r“E_;E_ Ltd] | 25633l 1,010,000 GO0 Q00 |00 005 | 296330 S0 206 6 B3, 6626 W23 869,32 86 0306 1,00 Q00 0L 2525
254 X Cyeleway at Edinburah Park Station rapositisnsd autwith the LOD &, 0L 9, 0L 4,00C 6,000
JGL = Relocate-existing Control By - Section 1B 2 OB 1 A5k | 200 | 00.00% 2 6 1,064, 7< 7o 1, 1350 1064 1. 250,/ 6C 5.592%
sy X IFC Crawing Changes - Sectior 1B - Balfour Strest Tram Stop 250 2,00 1,50C 2,500
62 K IFC Drawing Changes - Section 58 - Track Drainage 1,244,001 1,100,000 1.008,80¢ 1/244,000
B3 X |FC Drawing Changes - Section 14 - Victoria Dock Brdge =00 4,000 2500 2,000
Fictl Mt Used
260 Graham Accommodation Works Section 24 Access Ketanng YWall 51,68l 71,00¢ 70,00C 100 00% 9] B8 B0477.0C 4475 2 G4 952 30 6,047 7 71,000,060 8:92%
B8 Bairt ittty | Fabk Wiritaring Network kel EastCosst Naith Linie f Sogar Ligpot 577 5,00 24 10000% 1 gl 3,931 4,258 % 315,11 4,574.11 425 8¢ 5,000 0¢ 8 52%
267 X Carry out Scottish Water Liversion at Gogar Roundabolt 100, Lo 79,00C 60, 00L 100,000
268 Carmy out Scotsh Power Liversion at Gogar Koundabout 30,00 26,000 20,000 30,000
204 2 sDS nstructions ansng fron | rackionm Leveldpmernt Werkshop 12,077 12077 partly approved
Zil Farrans RES |ramstop - Estimate diversion LY Fower and Water crossing tram track 6,16 5,000 4.00C 100 00% 6,168 4,758 .94 3151 457411 425 8¢ 5,000 01 8.52%
271 13 s05 Road Construction Setails - Construction Methodology Statements for 12,058 12,052 partly approved
273 S Gagarbum Retairing VWall W14 - Re-design VWater Mains and Gas Maln 122 10, 00C 7,500 12,500
274 21 1C, 10 Frinces Strest Construchon Works-closureto traffic during construction warks 143 1435 partly approved
275 . EAL Tramstop - BAA |ntefface - {3 6,000 9,00C {00
76 OLE Design changes in the area between Haymarket and Newhaven
20T X Alrport Tramstop Canopy tie in options 15,00 12,500 10,000 15,000
278 WWider Area Madalling Fropasals
274 West Filton |ram siop
230 Change to demarcation requirements
25 Reviged proposals for Cathedral Lane Sub-station
252 Request for instruction o deal with Japanese Knotweed - Retaining Wall Vv
et 5B Edirburah Park Bridoe.(S27) - Pier 2 Base Farmation 10 80 & 00 T 5L | 0 D05 10,80 6814 .3 504 26 2185 GE1 43 & 00 o B52%
254 Russal Road Retaining Wall 4- Options Report
253 Matified Departure due to the issue of SDS Design programme VAL
flisie Frinces Strest - C'hani;_:je to specification - fulll depth recanstructon
£ Forth Poris Traffic Signal - Section 1A4 - Widenead Crossing required
285 Deviation Road Rail vehicle payload
£5Y Cycleway change al Hawthomevale — Saction 144
2 CAF- Alr Supply
2 CAF - Lifting Systerm
£ Additional Ramp [ Steps at Lindsay Raad Retaning Wall - Sectian 144
JACT Farrans Gogar Castle Road tree felling - 1 452 1,080 | OE0 100005 | 453 G4 2F Bl WE0 St AR 1,05000 8 52%
£94 Reinstate access ranip at Gogar Depot
£ Carry aut waorks to protect exsting SGN gas maln at Culvert 2
246 Formation Level of Gogarburn Bridge \West Abutment
247 Formation Level of Gogarburm Bridge East Abutmeril
248 Revised access arrangements to Depot
24 |FiC Drawmg changeg 5 Er:meurgh Falk E-‘ndge (Fiers, tuearingaﬁl
300 Metwark Ral's reguirernant for CAT 3 checking
SN Fabier Develop diversionany raute from Princes E.tree-t to George Street/Clusen Street 16,154 P& L0 1< O 100 00% 16,14 |2 776 .85 Q45 45 I3 7223 | 277 Gt NI RNTS 8525
U2 Frotection of live utilities a Russell Road Bridge during canstruction
304 TBA ' '
404 Fravisional Sum for Bitra Cwver for Shell Gap at Junchions
a3 Crawley | unnal - insutticient graunt cover
306 Underground structure Leith WalkC rawley |unnel - iInsummcient ground cover
07 Cortaminated So|l assessment at Haymarket Lepot
208 Additional excavanon at Carnck Knowe South Abutrment
S5 58 Eelinburgh Fark Bridae (S2/) - South Atutment Base Formation a1 47 Lo 471 000 100 D05 2312 34 923 34 25543 27 S07 & 34492 3, A9 Q00 O 8525
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Project:

28/02/2009

as per:

2.08b Unapproved Change Orders

Diescrption

Farcentage fof
AREIEA-
Evalliatian

N Qrinciple
agread, but not
appray e

MlazcLmum assessed MR o be submitted not agreed

T B T LU E=RATR]E

ogar Landfill Scattish YWater Uty Divearsion

Edinburgh Tram Network

i

BILFINGER|BERGER

Crwl

Status of Working Estimate

Cost for
performance,
design & estimate

Stage of
Completlon acc, to
Ferm Repart

Consortium Fees

4 &5
7.4 % e

Total Cost Revenue

¥

TEA

IFC Crawing Changes - Leith Walk

TEA

TEA

IFC Drawing Changes - Drainage - Gogarbum o Arrport

Frinces Streat [FC Draiving Changes

TEA

TBA

=handwiclk Flace TR :E'_.||;1|'| acye O0.00%

& DO

Froposed CEC changes o demarcation requirements

Revised allgnment o Flcardy Flace, York Flace and London Road Junchons

Carmnclke knowe: Linderbndas Obstructions

Ag Linderpass Phase 1 File Tos Levels

Al Lnderpass Phase 1 Hling Qbstruchons

Selvertisament Lonseits |00 Q0%

212847 1€ 2500000

Expose Sxsing aully cannections at Chanages 2 2-248 RHHS

Ly 1est and camera survey gl Chanadge 1/ kH=

Relnstale slabbed foohway Tallowing M-8 Works

Hireak oul roamed concrete backll|

Install additional gully ©hamnage 250 KHS

| BA

B fa®

Inwestigate stability of and reinstate sdisting batters north of Gogar Depat

Accass b Meaw [ndliston

IFC Crawing Changes - Track Crainage Section SC

TOTALS: 38.832.642 21,505,747 18,164,261 - 17,167,330 5169227

21,665,311

sumfor
Performance
sheet "Claims
& Variations
under
preparation"

Sum for Performance Sheet
"Claims & Variations
submitted & not approved"

maximum potential of CO:
38,832,642

MPR ETN 2009 02 208h VOs unappr
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PROGRESS

PROGHEESS

PERIOD

Aoplication

Invoiced (Accepted)

Project:

as per:

Edinburgh Tram Network

28/02/2009

2.09 Payment Status

DISPLTELD

INVOICE

ADVANCE PAYMENT

RETENTION MOMNEY
gL

COTHERS TERITAL DUE DATE JRECEIVED CN
%)

Bi

LFINGER BERGER

'
I:i--"l

PAYMENT

axciuding VAT

REMARKS

Actual Performance l \ l O l |
i i [ 2 3 ] =2 5 . i ] GJon7 . 5 10 ] 1l 12
1 MONTH 500,000 19,100,000 19,100,000 0 0} 0} 0} 19,100,000] 30/06/2008 | 04/06/2008 19,100,000
May-08 |accum 500,000 19,100,000 19,100,000 0 19,100,000 19,100,000
2 MONTH 1,062,000 2,269,899 2,289,899 0 0 0 0 2,289,899 15/07/2008 | 04/07/2008 0
Jun-08  faccum 1,552,000 21,389,899| 21,389,899 0 | | | 21,389,899 19,100,000
3 MONTH 1,330,784 2,414 100| 2,295 133 -118,967 0] §]| 0} 2 295 133] 11/08/2008 | 01/08/2008 2 290,000
Jul-08 ACCUM 2,882,784 23,803,998 23,685,031 -118,967 23,685,031 21,390,000
2 MONTH 1,465,472 2,048,076 2,099,228 D119 0 0 0 2,099,228] 11/09/2008 | 29/08/2008 4,394,259
Aug-08  Jaccum 4,348,256 25,852,074| 25,784,259 -67,815 | | | 25 784,259 25,784,259
3 MONTH 1,046,633 868,647] 739,994 -128,654 0} 0} 0} 738,994| 08/10/2008 | 29/09/2008 739,994
Sep-08  |accum 5,394,889 26,720,722 26,524 252 -196,469 26,524 252 26,524,252
6 MOMTH 3,339,638 971,518 809,079 -162,440 0 0 0 809,078 14/11/2008 | 31/10/2008 809,079
Oct-08  |accum 27,692,240 27,333,331 -358,908 27,333,331 27,333,331
7 MONTH 1,724,602 705,826 625,106 -80,720 0 0 0 625,106| 22/12/2008 -331
8 MTTH 2,480,873 1,584,058 1,116,659 -467,400 0 0 0 1,116,658 22/01/2008 | 23/12/2008 1,742,000
Dec-08  jaccum 290882,124 29,075,095 -907,029 29,075,095 29,075,000
9 MONTH 584,252 5,108,480 1,858,032 -3,250,448 0 0 0 1,858,032 02/03/2009 | 30/01/2009 1,858,127
Jan-09  jaccum 35,090,604 30,833,127 -4 157,477 30,933,127 30,933,127
10 MONTH 1,739,311 955,306 1,288,964 333,659 0 0 0 1,288,964 0
11 MONTH -15,263 565 -36,045,910 -32,222 091 3,823,818 0 0 0 -32,222 091 -30,933,127
12 MONTH 0 0 0 0 § 0 0
13 MONTH 0 0 0 0 0 0 0
14 MOMTH 0 0 0] 0 0 0 ]
15 MONTH 0 0 0 0 0 0 0
16 MENTH 0 0 0 0 0 0 0
17 MONTH 0 0 0 0 0 0 0
18 MONTH 0 0 0 0 § 0 0
19 MONTH 0 0 O 0 0 0 0
20 MONTH 0 0 0 0 0 0 0
21 MONTH 0 0 0 0 0 0 0
22 MOMTH 0 0 0 0 0 0 0
23 MONTH 0 0 0 O 0 0 0
24 MEONTH 0 0 0 0 0 0 0
25 MONTH 0 0 0 0 0 0 0
26 MONTH 0 0 0 0 0 0 0
27 MONTH 0 0 O 0 0 O 0

TOTALS

MER ETN 20089 02 208 Pay

0
(w/o Advance Payment)

Fagse 21 of 27

0
(w/o Advance Payment)

0
(with Advance Payment)

30,933,127

(wfo Advance Payment)

30,933,127

(with Advance Payment)
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Project: Edinburgh Tram Network L

BILFINGER|BERGER
28/02/2009 Civil

as per:

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Num ber of Non-Conformance-Report

Audit-No. and date or number of audit minutes

Non-Conformances Non-Conformance cleared (date) Corrective action

None

1.2 External Audits (e.g. by Client)

Num ber of Non-Conformance-Report

Audit-No. and date or number of audit minutes

Non-Conformances Non-Conformance cleared (date) Corrective action

None

2. Inspection and Testing

Frequency acc. to
Type of stipulations laid
Work down in Project
Quality Plan/

No. of lots inspected/tested No. of lots with Non-Conformances detected

lot/size cleared this

; : clearing cost this
this month this month cleared total month month (EUR)

7N 77N 7N 7N T T R A A R ——
A e O O O .
A N A N N Y A D
I N N N O O Y D
I N A A A A D . ——
A e O O O .
A N A N N Y A D
I R A A A A R D ——

3. Further quality-related events during this month
(please describe shortly)

The Internal Design Audit scheduled for the 24/02/09 was put back until the 02/03/09 because SDS did not turn up and BB's Design Manager was off sick. Scott
Wilson (SW) had arranged two Project Management Audits on Siemens on the 17th March and CAF on the 19th March, but as the audit plans state that System
Safety Assurance Is again the subject matter, DR has requested that SV look again at the subject matter and provide new dates. SV to arrange through tie
next time. BAM have still not produced an ITP for Track Installation. This Is causing concern as we may well be expected to begin track laying very soon, but
don't have the necessary documentation in-place. DR pushing Siemens to push BAM. Staff are reminded that NCRs should not be closed-out until tangible
verification has taken place, I.e. objective evidence of satisfactory corrective and preventative actions have been obtained. In one recent example an NCR (no
10) was closed before pile test results had first been obtained. DR 1o see If BIVW can be changed so that only Controllers can close-out NCRs.
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Project: Edinburgh Tram Network B|L|:|NG|EE BERGER

Givil

as per: 28/02/2009
2.12 Safety Information System - SIS

OH&S Reporting System

Monthly Report Construction Site F313-4 revB

Please return the completed report to the responsible person until the 15th working day following the end of the month.

Month: Feb-09
Construction site: Edinburgh Tram Network

Org. Unit: Bilfinger Berger Civil Date: Jrd March 2009

Prepared by: [ Phone: [N

Complete the following|in case of an internal JV, the following
columns: columns have to be completed:
= by internal JV leader: A, B, C (for own org.unit only)
BB Civil site A B & by internal JV partner: A, B, C (for own org.unit only)

| by internal JV leader: A, B, C, D, E (but without A+B+C
aternal J¥ A, B, C, D, E (whole JV) of the internal JV partners)
by internal JV partner: A, B, C (for own org.unit only)

BB is technical leader

External JV A, B, C (only BB by internal JV leader: A, B, C (for own org.unit only)
BB is NOT technical leader subcontractors) by internal JV partner: A, B, C (for own org.unit only)

BB BB Workers, Sub- JV Partner Staff hired
. contractor
Employees | supervisors staff by JV

staff
A (B) (C) (D) (E

1 Average number of site staff

~J
er
N
or
~J

2 Man-hours worked by site staff

22,735 92,755

3 Incidents causing injury
with 1 - 3 days lost

4 Incidents causing injury
with more than 3 days lost

5 Incidents causing fatality

6 Days lost due to incidents causing injury
(1 - 3 days lost)

7 Days lost due to incidents causing injury
(more than 3 days lost)

i,
b

8 First Aid cases

The figures refer to the current month only! First aid cases were 1 cut finger and 1 ankle injury, but both were not reportable.
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Project: Edinburgh Tram Network b
BILFINGER BERGER

Civil

as per: 28/02/2009

2.13 Project Photographs

see attached pdf-file

Picture 01 Section 5C Gogar Burn piling works
Picture 02 Section 5B Piers Foundation Edinburgh Park Bridge
Picture 03 Section 5B Piers Edinburgh Park Bridge
Picture 04 Section 5B Reinforcing works Piers Edinburgh Park Bridge
Picture 05 Section 5B Finished Piers
Picture 06 Section 5B Sheet Piling Carrick Knowe Bridge
Picture 07 Section 5A Site Clearance Murrayfield Stadion
Picture 08 Section 1C/D Princes Street
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Project: Edinburgh Tram Network
as per: 28/02/2009

3.01 Consultants Analysis (Third Parties Costs)

0

BILFINGER BERGER

Civi|

Act-Code |Acc-Code |Jan's list Company S-No. Works's Description Budget Forecast Allowance to date |Cost to date Source
Performance 9.60%
71 open Becker Geomatics Lid 1 Survey 750.00 750.00
71 61870080 |Grontmi Grontmi 8 Design 4.307.00 4.307.00
71 61870080 Mouchel Mouchel 9 Pavement analysies Princess Street &0,000.00 62.512.00
71 61870080 [Lumberjax Lumberjax 10 Environmental 4.000.00 3,780.00
71 61870080 |Tony Gee Tony Gee 17 Works preparation _
71 61840140 |White House Studios White House Studios 24 Site pictures monthly 21,168.00 3,152.00 Employers reguirement
71 61870080 |Nestrack (Martin Burke Is staff) |[Nestrack 37 Safety track line 40,000.00 21,500.00 without Martin Burke (is in staff)
71 61870080 |L&M Surveys L&M Surveys 39 sSurvey 33,047.00 33,047.00 19,125.00 20,315.00 Allowance equal performance
71 61852070 |Pinsent Mason Finsent Mason 92 Legal 100,000.00( 500,000.00 25,000.00 307,856.00 Account Code 61852070 (Act.39 and 48)
71 61870080 |RMP Noice/Vibration RMP Noice/Vibration 53 Ecology 15,000.00 12,250.00
71 61870080 |John Derbyshire JDC Ecology Lta 68 Environment 15,000.00 6,907.00
71 61870080 |Glasgow University Glasgow University 61 Archaeology 25,000.00 22,393.00
71 61870080 |Corderoy Corderoy 64 Design changes _claimed Fartis Phase 1B (Section 3)
71 61853020 |Steve Osbalderston BCS Ltd (Siemens) 65 Safety 284 720.00 218,672.00 (claimed |Safety license network rail of Siemens used by BBUK
71 61627010 |Dr Security SD Security 71 Main Office Security 345,000.00( 160,000.00 69,000.00 63,947.00
71 61870080 |Steve Sharp Construction Programming Solutions 79 Scheduling _
71 61870080 |[Faber Manusell Faber Manusell 85 Modelling TM 250,000.00 114,526.00 |claimed
71 Gratons May replaced Toni Gee
71 61870080 BB Ger + BBUK (Mueller, G. Budge) Support, Design 106,236.00( 100,000.00 10,092.42 15,032.04 Updated Budget in ARRIBA, QM Support
71 61841050 |BB Germany BEBIT BCS 5,000.00 5,000.00 3,000.00 2,974.00
71 61870080 |Quaec Claims support
71 61870080 |Chris: Powell Chris Powell Consultancy Quality Management Manchester 7,498.00 7,498.00 All other cost on BBUK account (Manchester)
71 61410020 McM| System McMI System Work Package Plan Sec. 2A-5 4,700.00 4.684.00 on off
71 61852070 |[Acumen / lreland Acumen Tax Advisor Manchester 277 Cost of Acumen on BBUK account (Manchester)
Total Consultant Third Parties 089,283.00 1,925,190.00 126,217.42 1,182,471.04
64 61332000 |Harper Generator Service Harper Generator Service 12 _ Site installation
64 61840030 |Initial Ihitial Cleaning Office Cleaning 80,000.00 11,597.00 Site installation
53 /61 61652210 |Stanger Stanger Material testing 400,000.00 20,000.00 15,000.00 6,992.00 Supplier
Sums 400,000.00 200,000.00 15,000.00 85,467.00
M ix A& C Construction 41 44.990.00
M ix Beattie Chalmers LO [ i 122,993.00
167,983.00
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Project: Edinburgh Tram Network

as per: 28/02/2009

3.02 Overview Estimated Chances & Risks

BILFINGER BERGER

Iu:'!

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GEP GBP
01. Add. Insurances acc. CL. 76.17 10,000 0 10,000
02. Liquidated Damages 464,000 0 464 000
03, Interface with Railway Authorities 25,000 0 25 000
04. Uninsured Ecoconmic Losses 132,500 0 132,500
09 Delayed Start Of Construction Works 360,000 0 360,000
06. Firm items |In Value Engineering 279,500 0 279,500
07. Quantity Risk 1,000,000 292 824 707,176
08. Corderoy's Quantities For Pavements in Sect. 389,000 0 389,000
08. CEC Planning 25,000 0 25,000
10. Road Safety Audit 250,000 0 250,000
11. Network Rail 75,000 0 75,000
12. Edinburgh Park 37,500 0 37,500
18. Forth Ports 5,000 0 5,000
14, HMRI 25,000 0 25,000
13. Rails Drainage, Connections to existing drainage 70,000 0 70,000
16. Tramstop 71,500 0 71,500
17, Bonding and Earthing Not Priced 14,500 0 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 0 30,000
19. Settlement / Consolidation 20,000 0 20,000
20, Soil Stabilization For Traffic on Embankments 100,000 0 100,000
21. Reconstruction In Full Depth Of Pavement 1B 197,500 0 197,500
22, Labour 40,000 0 40,000
23, Staff 40,000 0 40,000
24 FPerformance Of Utility Companies 5,000 0 5,000
29, Ecology 1,000 0 1,000
26. Pollution 2,000 0 2,000
27, Changes In Law 30,000 0 30,000
28, Legal Support 100,000 0 100,000
29. Value Engineering 200,000 0 200,000
30. Interpretation Of Code Of Constuction Practice 100,000 0 100,000
31. Siemens/BB Scope Split 500,000 0 500,000

Estimated Opportunities from Top Sheet (Unqualified Risk Register)

Changes in Employers Requirements

-100,000

Package Contractors Interface

-10,000

Additional Estimated Risks

34. Interface Systems & Civils

1,000,000

1,000,000

Estimated Escalations

35. Escalation - Farrans 483,046 483,046 0
0
36.1 used as allowance for performance to compensate result loss as per 31.12.2008 3,631,094
equalised by allowance for performance on approved VO
36.2 in 01/2009 -2,178
36.3 in 02/2009 0
36.4 in 03/2009
36.5 in 04/2009 0
36.6 in 05/2009
36.7 in 06/2009
36. total |Escalation 4 388,294 3,628,916 859,378
S Enhanced Labour Rate 294 000 0 294 000
total 10,654,340 4,304,786 6,349,554
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3.03 Design Packsge Tracker Visualisation

Design Package Tracker
16/02/2009
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