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Project: Edinburgh Tram Network »
BILFINGER|{BERGER
as per: 31/05/2009 Civi
1.01 Project Overview Charts
aar A
Fefformance
14 005
1'1,|:|E|':.:r’rﬂ —
5. 005 4
Contract Revised Forecast Status 5.00% -
Plan (Rev.1) | Plan (actual) (actual) Actual Figures 2,06%: | |
Construction start date 15-May-08 15-May-08 ;ES; p S e @ m: B %
Construction end date 06-Sep-11 06-Sep-11 06-Sep-11 0.0 month 7i00% ¥ < 2 § & 2 2 8 § &2
Total contract value [GBPx1000] 141 509 146,334 100085
Claims / Variations approved 4 825 Eﬂ |
Claims / Variations not approved 63,127 75 i
Performance 21,807 22,146 101.6% -2 PO -
-5 00%: -
Project cost 21,452 25,714 118.0% 98 00%
?ESU”: 1 1 D?WD 1 D 92% 5.25'% '1 6.1 1 D/D '5. 67% _;EE:: _ e ) i i | Planimed Result e nracg ot Resull
Payment Status 37,983 37,883 100.0% -97.00% - — ik — ]
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Project: Edinburgh Tram Network 3

BILFINGER BERGER

as per: 31/05/2009 Civil
1.02 Short note on Overview Charts

m Performance

The current policy on site is to limit work to elements which are unaffected by change or which are the subject of acceptable instructions
from the Client, such that in either case payment is secure. In practice the work available (Princes Street, Edinburgh Park Bridge, Depot

Earthworks) on this basis Is very limited and the performance result in the month reflects this.

m Project Cost

The main cost overrun is due to cost and resource increases mainly caused by the effect of changes like:

- site set up
- subcontract work (standby claims, additional works)

- consultant support

1.2.3 |Project Result (Forecast)

The loss In May increased by 1,609,513 GBP to a cumulative result of minus 3,568,495 GBP.
The reported result has to be seen indicative only, due to the fact that the majority of actual job costs still to be incorporated into the job

estimate. It is expected that a more realistic forecast can be established in September on the August report.

m Payment Status

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission.

Certified net from the client: £ 40,246,623
Paid net from the client: £ 37,982,534

m Cashflow

The ETN Project Cashflow as per 31.05.09 remains cash positive. Furthermore the achievement of Milestones in timely manner
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast.
cash in net: 37,982,534 ./. Net cash out 22,015,810 GBP = Net Cash balance BCS 15,966,724

1.2.6 |[Contingencies

The today value for in the tender estimated contingencies was reduced to 177,335 GBP (see attachment 3.01), due to incorporation of
additional staff costs (humbers, rates and duration) into the total job costs.

Construction Programme

Reporting is against the revised Contract Programme (Rev. 1) which shows the agreed 7 1/2 week extension of time. The actual
current delay against this programme is of the order of 12 months. New programme (Rev. 2), to achieve best possible end date, was

submitted to tie in May, currently showing a delay of 13 months against Rev. 1 programme. In addition an entitlement programme
which will form the basis of the EOT 2 submission was submitted to tie by mid of May. The entitlement programme shows a delay of

16 months against Rev. 1 programme.

MPR ETN 2009 05 102 Short Note Page 4 of 27 Printed 11/06/2009 18:25
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Project: Edinburgh Tram Network

.
BILFINGER BERGER

as per:  31/05/2009 i

1.03 General Information

Short note on progress, events this month

Mobilisation : Mobilisation (erection of site offices only) now complete. Office extension for accomodation of SDS in Edinburgh Park to be
realized by early August on the basis of a tie change order.

Design: Production of civil and building drawings in accordance with the original design is 80% complete. In general earthworks, roads, track
and structures drawings are available but drawings for the depot and tramstops are incomplete. The designer is disputing the obligation to
complete depot drawings so interim instructions to proceed are being issued pending resolution.

Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are further
delayed by poor performance by the designer and late revision of information by Siemens. Drawings are being prioritised to support
construction.

Production of detail drawings for structures and other areas affected by Client changes is held up, pending resolution of Change evaluation
with the Client and issue of instructions to the designer. Resolution of change evaluation Is the subject of intensive effort by BB.

Resolution of technical interfaces and production of an integrated design, together with necessary System Assurance and production of the
Case for Safety, are the next prionty for the design management team.

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very
concerned about the impact on their works of unresolved change issues. McKenzie and Crummock are working on Princes Street under the
terms of the Supplementary Agreement. Negotiation with tie on the changes of the depot earthworks were finalized in early April and works
were completed in May. Additionally negotiations with tie on changes at Russell Road Retaining Wall, Gogar Burn Bridge, Garrick Knowe
Bridge, Baird Drive, Depot and Drainage/Replacement of soft soil in section 5 & 7 still are ongoing. Procuremnt of subcontracts for section
1A1, 1A2 and structures at section 5 to be finalized in June.

Construction : Works on Princes Street are progressing as scheduled. Off-Street works have continued at Edinburgh Park Bridge, Depot
earthworks and at Gogarburn Bridge to the extent possible without taking any risk for unagreed changes.

Significant extraordinary events

Date Description Remarks

29/05/2009 | Dispute Resolution Procedure in respect of works in Princes Street:
Mediation was held with tie and agreement on an uplift of 17,5 % for additional

preliminares to be applied on all tie changes were made.
Official Minute of Variation to be signed and issued on 03/06/2009.

Recent important agreements with the Employer or instructions having significant consequences

Date Description Remarks

Status on Major Unapproved Claims / Variations / Changes

413 changes have been notified to date - 51 by tie and 362 by Infraco.

8 of the notifications are just concerning Siemens or CAF.

37 of the remaining 405 changes have been superseded by further changes or withdrawn.

29 of the remaining 368 changes have a delay only impact and will not require an Estimate.

Therefore there are 309 Bilfinger-related changes requiring estimates.

Of these, 51 have been approved or partly approved by a written tie Change Order.

Of the 258 remaining notified changes, 84 are accepted in principle by tie.

Infraco has submitted a total of 122 (of the 258) estimates for design only or design and construction.

There are a further 14 Estimates proceeding through the internal BB and Consortium Approvals Process.

A programme for preparation and/or submission of the outstanding estimates has been prepared and submitted to tie. Prioritisation
Is based on the latest intended construction sequence and assessed value of the changes. It should be noted that It is not possible
to prepare 65 of the estimates until an SDS design estimate Is received, validated by Bilfinger Berger and approved by tie.
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Project: Edinburgh Tram Network 0
BILFINGER BERGER
31/05/2009 Civil

as per:

1.04 Performance Sheet

tie LIMITED Construction start date 15-May-08 15-May-08
BILFINGER BERGER UK LIMITED Canslruction end date 0&-Sep-11 06-Sep-11
BILFINGER BERGER YWB GMBH Talal excl, Site Removal 40 month 40 month

|Currency: GBP Rp. (all amounts without V.A.T.) Expired construction time 12.5 month 12.5 month
Rate of Exchange Top Sheel: _ 1GBP = 125 EUR : 1.4 Performance to date 22145697TGBP |  15% |

2 Total Gontract Vaiue Y [ M ay 2008 Total Raporing Mo

| ' Contract Value with Client
Caontract Value with 3rd Parties (without interest)

Share, 75%
Share; 25%

| Leadership:

Tnlal F"ravinus Mnnlh

o) woo.00uf — 145.356.000] 102.7% 145,333,706

-—

0.0%
1'45,333.?[16 103.4%

Total Conlract Value ~145356,000]  102.7%]
-a. vislnnal Sums _ Total Previous Monlh ~ May 2009 Tetal Reporting Month
SDS Novalion Agreement Provisional Sums ~ 870,000 125,000 995,000
ib. Claims and Variations Tolal Pravious Month May 2000 Total REWI‘[II’\Q Mcnlh

3,829,891
35,391,486
27,735,578

2977275
23,008,872
20,417,896

852,616
12,292,614
7317,683

Claims and Variations approved
Claims and Variations submitted bul nol approved yel

Claims and Variations under preparalion

o Provious Month ey 2005 ] Towl Reporing Monh
. — —19 877 29 _13 87% _2 268,40 —22 145,69 _15 13%
- _ o] o0.00%

22,145,697

Performance for Actual Conlract Value with Client
Performance for 3rd Parties (without interest)
Total Perfermance to Date

Remaining Performance to Dale

Actual Planned Performance (Planned Performance per report date -

2,268,403

15.13%

1254 ?3.?95 36.33%'
 19877.294] 1367%|

- Total Previous Month May 2008 Total Reporting Month
21,836,276] 15.02% 3,877,916 25714,192] 17.57%

M2y 2008 Tor Reporing Manth

124,188,009) 84.87%
21,806,502

1,929,208 14.90%

Performanca Las|l Manth)

4b. Cost
Actual Cosl al Reporting Date

5. Result

Planned Result for Contract with Client 102.407] 15,973,166] 10 92 /o}
Actual Result at Reporting Dale -1,609,513 -3,568,495] -16.11%
Foracast Result at the End of Contract -1,784.,043 7.681, 971 5.25%

Weighted Result at the End of Contract (Likely Case)

1260715

Total Previous Month May 2009 Total Reporting Month
inc.Ret.Money] 0f 43,480,338] 29.91% 3,383,748 46,864,083 32.03%

incl. Ret. Money 2,264,088 40,246,623] 27.50%
excl. Ret. Money 2,227,854 37,982,534] 2596%
0

6. Invoices, Payment and Bank account

Application to the clienl - excl. VAT
Centified by the client (Invoice) - excl. VAT

Cash in from the client - excl. VAT
Cash in from 3rd Parties - excl. VAT
Interest iIncome

Cash out (excl. VAT)

Net Liquidity

0.00%

220158101 15.08%
10.91%

18,264 ,998)
17, 4395&1  12.03%

3,750,811
-1,522 857

7. Subcontractor Work (incl. Design)
Tolal Portion of Subcontractor Budget
Tolal Amount of signed Subconlracts incl. approved Variation Order

Tolal Subcontractor Resull lo dale
Aclual Subcontractor Cosls lo date (incl. Accruals)

0.00%

0.00%
0.00%

0.00%

| Therefrom invoiced to date

8. Actual Farecast for Performance and Result in TSD GBP
Performance Qriginal planned ;_ Actual / Forecasl Yearly Foracast
Performance and Result in 2008
| | 2008 2009 2010 2011 2008 2009 2010 2011 2012 [Performance —I 12,940,002  8.8%
| Jan 1706 2,786 2,346 584 2,360 2,605 | Result 2l 0.0%
| Feb 2526 4,026 2,026 1,738 3618 3,605 ' Performance and Result in 2009
Mrz 3526 5,026 2,526 1679 4,636 5,605 Performance
Apr 4526 5276 2,526 3035 4905 6,605 . Result
Mai 855 5776 6,026 2.526 500 2268 5670 7,705 Performance and IFEEsuII in 2010
| Jun 1,355 5,776 6,526 1,026 1.052 2,295 6,185 7,705 | Performance _ 5-3.-‘_&:43,1 16 39.9%
| Jul 2,375 5776 6.526 1.026 1.331 2,351 6,800 7.705 | Result . 2,403,601 4.1%
| Aug 2,855 6,026 6,526 1,465 2,425 6,800 5,935 Performance and Result in 2011
Sep 3,055 4626 6526 1.047 2,168 6,245 3,637 Performance ) 21,107,088] 34.9%
Okt 2,855 4026 6526 3,340 2,066 5,950 Result 6545294 12.8%
Nov 1,535 2526 5,026 1,725 1,803 3,239 | ~ Performance and Resull in
Dez 1,446 1,866 1,706 1,530 2,035 _PEﬁﬂma nce ‘
Taotal 1 16,334 4B678 62498 13.999 23,844 58.443 Resull
Linear Calculation total: 146,334 Total Performance and Result

Edinburgh, 20 June 2009

Place and Dale

MPR ETN 2009 05 104 Perf Sheel

M Foerder, Project Director

Edinburgh, 20 June 2009

Fage 6 of 27

Place and Dale

Performance | 1116 333 706] 100.0%
Reasull 7,681,971 5.2%

E——
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Project: Edinburgh Tram Network ©

BILFINGER BERGER

as per: 31/05/2009 Civil

1.05 Welighted Result with Chances and Risks

Revenue best case likely case worst case best case likely case worst case

"GBP "GBP ' "GBP "GBP ' "GBP "GBP

Actual Contract Value according Actual Cost Forecast
to Job Site Estimate w/o integrated 146,334 according to Job Site Estimate incl.
Changes cost for integrated Changes

Unapproved, but in Job Site 24 Unapproved, but in Job Site
Estimate integrated Changes ; ; ; ' Estimate integrated Changes

Unapproved, but in Job Site
Estimate not integrated Changes

Unapproved, but in Job Site
Estimate not integrated Changes

3 =2.1+2.2 |Total unapproved Changes 63,127 m 27,812 3 =2.1+2.2 |Total unapproved Changes -19,880 m -45,948

m Risks not included in JSE 0 i} 0 m Risks not included in JSE 0 0 0

Chances 0 0 0 Chances 0 0 0
6 =1+3+445 |Forecast Final Revenue 209.461 182,152 174.145] | 6 =1+3+4+5 |Forecast Final Caosts 158,532 -164,133 -184.599

Forecast Final Result best case) Revenue 208 461 209 461 209 461
(Revenue Best Case + Forecast Cost all cases) Costs -158,532 -164,133 -184,599

Y Resumy = 50929] 45,328 24,861

% Gross Margin based on Revenue Best Case Revenue: 209.46 24.31% 21.64% 11.87%
Forecast Final Result most likely case) Revenue 182,152 182,152 182,152
(Revenue most likely case + Forecast Costs all cases Costs -158,532 -164.,133 -184, 599

— Resul 73,621 8,020

% Gross Margin based on Revenue Likely Case Revenue: 182,157 12.97% 9.89% -1.34%
Forecast Final Result orst case) Revenue 174 145 174,145 174,145
(Revenue worst case + Forecast Costs all cases’ Costs -158,532 -164,133 -184,599

% Gross Margin based on Revenue Worst Case Revenue: 174,145 8.97% 2.75% -6.00%

Gross Margin previous month most likely case) 11.78%
MPR ETH 2008 05 105 Rs&Os Fage 7 of 27 Printed 11/06/20089 18:25
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Project: Edinburgh Tram Network o

BILFINGER|BERGER
as per. 31[05[2009 Civil

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 1of 2 -

UK Limited Print Date:  11/06/2009 08:18:37
Project GB-2006-1001AK10  Edinburgh Tram 2009 05 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) currency: GBP
Reporting Month: 11. R-P. 05.2009

WORK /| COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work-/ Description Actual Accruals | Actual Cost | Actual Allow- | Allowable for |Variance to| Revised Varianceto |Actual Cost Actual Variance Budget Budget |Budget Agreed Budget Budget Revised % Costto Forecast Forecast | Projected
Cost-Code Cost Deferrals with able incl. unapproved Date DJC Date with Allowable Orig. Contr | Orig. Contr. VO's unappr. VO's Total DJCt Complete, Complete | Final Cost Final Variance
| Accruals | agreed VO's VO's IGxDJC-Rate Accurals - with Waty. | with AQty. AQty. AQty. AQty. AQty. _ (AQ-1Q) Variance (linean)
1 2 3 4 5=3+4 6 7 8=(6+7)-5 9 10=9-5 11 i 4 13=12-11 14 15 16 17 18=15+164+17 19 20=9/19 21=199 22=5+21 23=18-22 24=8/20
Evaluation with Activity Model Activity Modell: Rev.2_ 20082107 (c) mrel |
25.1.201.30 Site Installation/Running Costs 12,000 180 12,180 i EJ|| -12,180 i 12,180 70 0 70 1,842,771 1,942 771 0 L:r” 1,842 77 1,942 770 0.00 % 1,842 770 1,_5454,95[1 -12,1?@” 12 180
25120131 Track And Formaticn 0 0 0 D“ 0 0 0 0 0 0 5316456 5316459 0 D” 5316459 5316459 0.00 % 5316459 5}_315,459| DH
25.1.201 32 Highway 0 0 0 uﬂ 0 0 0 0 0 0 1,286 L:::4_u| uas,zz;q 0 :::H 1 .za_a,m“ 1,286,240 0.00 % 1,286 240 1,286,240 El”
251.201 33 Slructurss/Substations 0 0 0 D‘ 0 0 i 0 0 0 2351,638 3,251,638 0 DH 3,361 ,E:‘Sﬁﬂ 3.361,637| 0.0 % 3,351 637 3,351,637 ‘IH
75,1.201 34 VOs/claims i i 0 ui 0 i 0 i 0 0 0l 0l 14,500 D| 14,500 14 500 0.00 %ﬂ 14 500 14 500 El”
25.1.201.10 BB Sub-Section 1 A 12,000 180 12,180 0 _UI| 12,180 0 12,180 70 0 70 11,897,107 11,897,107 14,500 an 11,911,607 11,911,607 0.00% 11,911,607 11,923,787 -12,13:!” 12,180
251.201 36 Site Installation/Running Costs BB 54 980 3,265 56,345 0 D| -58,345 0 -58,345 5,549 0 5540 518,413 518,413 0 EI” 518413 518413 0.00 % 518413 576,758 —5@,3_-45” 458,345
251.201 37 Track And Formation BB 0 0 0 D| 0 0 i 0 0 0 32,251 32,251 0 0” 32 251 32 25/ 0.00 % 32,251 32 251 0
251201 28 Street Lighting 0 0 0 u| 0 0 0 0 0 0 140,500, 140,600 0 m” 140,600 140,600 000 % 140,600 140 BO0) 0
251201 39 Liaith Walk Substation Modular Build 0 0 0 D|| 0 0 0 0 0 0 90,000 a0,000) 0 Dﬂ 90,000 90,000  0D.00 % 90,000 90,000 0
25120141 VOs/claims 0 0 240 -42j| 865 865 665 0 240 240 0 0 240 42@‘ 665 665 100.00 % 0 0 865 665
25.1.201.11 BE Sub-Saction 1 B 54,980 3,365 68,345 240 425“ 57,680 665 57,680 5,549 240 5,789 781 ;255| TB1,255| 240 -425,5 781,930 781,930 0.09 % 781,265 339,610 -'ET,EED” 57,690
25120142 Site Installation / Running Costs 118,709 11,152 129,861 288,158 u" 159,297 783,158 159,207 3450 10,088 -6 B3Y 1887 ,3?3‘9| 1,=sa7,§~39| 0 D| 1,887,330 1887330 1530% 1,598 181 1,728,042 *159;129?_" 1,038,798
25120143 Track And Formation 1,527 0 1,527 N u“ 1,527 0 1,527 0 0 0 3561,2360 3,561,236 0 D” 3567 ,236 3,561,235 0.00 % 3,561,235 3,562,767 1,526 1,627
251.201 44 Hightvay 0 0 43,075 D“ 43 075 43,075 43.075 0 0 0 2616837  2.616,837 0 DH 2616837 2616837 165 % 2,573 762 2573, 762 43,075 43,075
251201 45 Structurss/Substations 0 0 0 D“ 0 0 0 0 0 0 111,498 111,498 0 n” 111,488 111,498 000 % 111,489 111 499| =
251.201 46 VOsiclaims 0 0 0 D“ 0 0 0 0 0 0 o| u| 7,869 Dﬂ 7,869 7,869 0.00 % 7860 7,869 0
25,1.201.12 BE Sub-Section 1C 120,238 11,152 131,388 332,233 u“ 200,845 332,233 200,845 3,450 410,089 6,639 E.1‘1tﬁ,9-1ﬂ| 3,176,91 n| 7,869 ul 8,184,779 8,184,779 4.06 % 7,852,546 7,983,934 200,845 1,081,346
25120148 Site Installation/Running Costs 391,359 127,282 518,641 3,827 u" 514,814 3,827 514,814 94 491 0 -94 491 ’-ME.E#-D' 442.540‘ 0 D" 443 B4 DH 4472 5410 0,56 %ﬂ 438,813 957 454)  -514 81 4” -514,814
25120149 Track And Formation 1 557 45 1,602 0 D“ -1 602 0 -1,B02 111 0 111 153,554 153,554 (l E]” 153 554 153,554 0.00 % 163 554 165,156 = ,[_34:1'?_” 1,602
25.1.201.50 Highway 28 i 26} [ 0 -26 i 26 i i i 163,666, 163 B66| 0 Di 163 BEB 163 BEB 0.00 % 163 566 163 692 26 28
|
25,1 201 96 SupplAgree Princes Street 0 731,150 731,150 731,151 0 1 731,151 1 731,150 731,151 1 0l 0l 731,151 D| 734,181 731,181 100.00 % 0 731 150/ 1 1
251 201 97 VO/claims Sect 1 - Several Sub-Sec. 0 i 5578 56912 62,458 62488 B2488 0 0 0 0l 0l 5578 69,167 74 763 74763 8358 % 12,275 12,275 B2 488 74 764
75.1.201.13 BE Sub-Section 1D 392,042 858,477 1,261,419 740,554 66,912 453,953 797,466 453,953 825,752 731,151 94,601 759,860] 759,860, 736,727 69,187 1,566,774 1,565,774 50.93% 768,308 2,019,727 453,953 441,677
25,1.201 53 Site [nstallation/Running Costs 566,371 101,082 BB7 453 187,745 D‘ 479,708 205,403 452,060 95,26 13,231 -82,030 1078.828) 1,078,528 0 0 1,078,828 1,141,558 17.99 % 936,155 | 603 603 -514,3:3.u| 2,666,526
| | | | e _
25,1201 54 Track And Famation 104 162 38,517 142 679 32,187 D“ -110 492 32,187 -110,4492 17,628 0 -17 528 5983857 5974424 0 m| 5,974 424 6,037,284 0.53 % 6,005,097 6,147,776 1 ?3,35i| -110492
25,1.201.55 Highway 14 409 0 14 409 0 nu -14 400 i 14,409 0 0 0 2837140 2:837,140) 0 D| 2.837,140 2,837,138 0.00 % 2,837,139 2,251 548 14 ,fu:rai 14409
25.1.201 .56 527 Edinburgh Park Station Bridge 3,278,402 210,377 3.488,779 2 876,347 D“ 612432 3,047,762 441,017 313,611 1,411,208 407 595 4 574 533 4 Ba2 596 0 D| 4 Az 598 5001618 BO.94 % 1,853 256 5442 B35 —?'50.,[33_9” 1,004,875
25.1.201.57 528 A8 Underpass 476,281 1,590 477,871 595,767 0 117 888 505,767 117,898 65,804 58,261 7,543 5304432 5304432 0 0 5304432 5304437 11.23% 4,708 665 5,186,536 117,896 1,048,831
25 1.201 .58 Remaning Structures/Substations: 513 247 286,978 228 2649 8000 D“ -218 2649 & 000 -218,269 7 I T 4 786 358 4 796,358 0 DI 4,796 358 4 796 357 017 O 4 788 357 5,014 B2 —218’,Eﬁﬁ| -218 268
251201 59 ViOs/claims ] [l 97,042 D“ 97,042 97 042 g7 042 0 91,420 91 420 0l 0l 445 B46 DI 446 BAE 2178 348 604 348 B04 a7 042 445 B56
25.1.201.14 BB Sub-Section & A/B/C 4,052 871 64,588 5,017,459 3,797,087 n“ 1,220,372 3,986,160 41,031,299 1,092,297 1,574,118 481,821 24,629,947 24,683,777 445,646 ul 25,564,035 1559 % 21577875 2659334 1,465,911 2,519,285
251.201 40 Crummack Section 1 B 475,578 165,134 640,712 334 B08 D" -308,104 334,603 -306,104 23,951 6,727 -17.234 4 444 875 4444 875 6,864 ﬂ” 4451 788 7.52 % 4,117,130 47578421  -308,102 308,104
25,1.201.52 Wlackenzie Sect 10 1335 541 568,482 BT, 054 45876 nu 621,183 45 876 521,183 264,307 0 264 307 3430508 3,430,509 0 c|| 3,430,509 1.34 % 3,384 £33 40516920  -621,188 -B21,183
25.1.201 61 Grahams Section 2+54 540,233 58,905 599,138 507,621 tju -91,517 507 621 81,517 11,190 0 =11,180 20046 581 20,046,581 37,847 0 20084228 20,084 208 253 % 18,576 807 20,175,745 81,57 ?” 91,517
25.1.201,62 Farrans Section 5C+7 1,261,842 162,370 1424212 1,087 451 62492  -264,269 1,043,551 -380 661 256,424 1,085,229 828,805 5.748,84 1 5,780,450 51,204 62,491| 5884,151 5800081 17.99 % 4,756 540 6,180,762  -286,601 -1 468,977
25.1.201 63 Barr Section B 728,854 745 487 1474 441 1,035,078 D" 439 383 1,035,078 439,363 815,475 631,411 -184 064 13,982,200 13,932,200 1,227,253 |:|| 16,159 463 15,159 463 6.83 % 14,124 375 16598816  -439,363 439,363
25.1.201.15 Package Subcontractor 4,342 148 463,413 4,805 561 3,020,634 ﬁz_,as%‘| 1,722,436 2 968,734 1,838,827 842,741 1,723,368 880,627 47,601,006 47,634,621 1,322,967 52;4-921‘ 495,020,080 48,925,019 B.06 % 4509569285 50764846 1,744,766 2,927,144
25.1.201.01 Construction 9875177 1401,175] 11,276,352 7,890,749 119,83 u“ 3,265,773 8,083,260 3,193,092 2,751,861 4,018,787 1,266,926/  93.846,095 93,933,539 2527,949 1321 nsﬂ 96,593,593 96,934,145 B.34%  B8,850,885  100,127,237| 3533644 4,876,620
251201 64 Site Installation/Running Costs 1,085,376 522,882 1 608,258 585,067 El" -1,023,181 585,067 1,023,141 86,175 21,770 -B4 408 1,988,002 1,888,002 0 DH 1,988,002 1888,002] 2943 % 1,402,835 3,011,193 1,023,197 3 476 684
751201 65 Staff 5,827,792 288,966 5,818,758 5,961,287 n|| 144 529 5,961,287 144 529 33,234 5961287 53280523 22,283,176 22,289,178 0 DH 22289,175 22288175  26.75 % 16,327 888 22,144 648 144 679 540,295
25.1.201 66 Design And Engineering 3,998,611 467 864 4 468 475 3,519,475 28 Ji@“ 818,271 3,548 204 -918,271 288,308 257,836 =40 554 3308815  3,308815 1,648,691 36,139 4,994 B45 4,994 B45|  T71.04 % 1,446 441 §812,018) -9 1&2?1" 1,292,611
25.1.201 67 hsurances, Bonds, Interests 432358 45 468 477,827 365,911 D“ 111,918 365,911 -111,316 26,263 34,256 7,993 2:552,277 2,552 277 0 D| 2552 277 2552277 1434 % 2,186,366 2664,189 111 ,B'{E" 780446
251 201 68 Tender Costs 593 870 (0 593 870 543 775 D“ -50,005 543,775 -50,095 i i i 543,779 543,778 0 DI 543 775 543 775 10000 % i 593,3$|j| -5(:1:,0@5" 50,005
25,1.201 71 Copgultants 1,116,419 358,063 1474 482 144 571 o 1,329,911 464, 944 1,008,538 81,989 0 -31,989 580,297, 589,297 0 i 580,207 1895,190| 24 53 % 1,430,248 2,904 Jza| 2315431 ” 5,421,570
251201 98 VO Overhead 0 [ 1,295 5,397 7,692 7,682 7,892 0 B.B87 6687 0 0 1,285 6,397 7 692 7892 10000 % C 0 ?,agz” 7,692
25.1.201.02 Overhead 12,754 426) 1,683,244 14,437 670 11,121,381 35,1-EE| 3,281,163 11,476,880 2,960,790 1,12535'5' 6,281,836 5,155,781 31 .2T1.;342| 31 ,21.1;342| 1,650,985 42 537 32,964,864) 34270,757| 33.49 sﬁ 22,793 877 37,231,547 -4-.255,-533” -10,473,429
25.1.201 72 Risks/Opportunitiss/Escalatian 0 i 720,629 93 ;-ﬂ;m" 519,029 19,029 519,029 o -2,810,002] -2,810902 ?EU,EE@I TED'.EE@' 256,004 1?01505{ 1,147 227 1,147,227 71.39 %ﬂ 378,198 3::13:,ma| E‘IQ',DE’QH 1,147,260
25.1.201.03 Contingencies i 0 720,629 98 ,m:m“ 819,029 819,029 819,029 0 2,810,902 2,810,902 Tzu_,ﬁfza| TEIJ,EEEI' 256,094 170 ;5n51' 1,147 227 1,147,227 71.39 %‘ﬂ 328,198 328, 15E_I| B19 uza” 1,147,260
25 1 201 99 VOs/claims averal i I i 1,1_59,@3%'1 1,169 932 1,168 932 1,188,932 i 0 i ﬂ| rj| 0 2,129 ;-4?33:‘ 2,120 472 2120472 5494 %ﬂ G50 541 aﬁg,ﬁam| 1,1@9,93:2” 2129472
| | -
TOTAL 72 629 B03| 3,084,418 25714022 19,732,759 1,423 ,EEE“ 4 657 976 21,549,100 4,164,922 3877916 7,489,721 3,611,808 125,_333_,n55| 125 .92_5;51:1 4,435,029 2,474 ,51?” 1-3"2;&35.1-5@"“ 134,481,601 16.02% 112,932501] 138 ,-Edﬁ-,-523| 5,3-11,36?” 412,073,316
. . " .
without Allocation 170 0 170 3,853 852 4,875 5,042 5,212 0 806,855 806,856 0 0 1 0 1 1
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Bilfinger Berger Page: 2 0of 2

UK Limited Print Date:.  11/06/2009 08:19:37
Project GB-2006-1001AK10  Edinburgh Tram 2009 05 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) currency. GBP
Reporting Month: 11. R-P. 05.2009

WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Description Actual Cost| Accruals | Actual Cost Actual Allow- | Allowable for |Variance to, Revised Variance to | Actual Cost Actual Variance Budget Budget Budget Agreed Budget Budget Revised % Cost to Forecast |Forecast Final| Projected
Cost- Deferrals with able incl. unapproved Date DJC Date with Allowable Original Original | Variation Orders| unappr. VO's Total DJCt Complete] Complete Final Cost Variance Variance
Code Accruals | agreed VO's VO's |QxDJC-Rate Accurals WaQty. AQty. AQLy. AQty. AQty. ACty. (AQ-IQ) (linear)

A 2 3 4 5=3+4 6 7 8=(6+7)-5 | 9 10=9-5 11 12 13=12-11 14 15 16 | 17 18=15+16+17 19 20=9M19 | 21=19-9 22=5+21 23=18-22 24=8/20
"Tntal Cost incl. Prime Cost Sums 22 ,529,1'?3“ 3,084 41 9| 25.71 4.192i 19,728,906 1422 436 4562850 21,644,059 41701 335 387791 Ei‘ E,ﬁﬂ:z.aﬁﬁ] 2804950, 125838065 125 ,-925,51n| .4.d35,nsn~i| 2.474 61 ?| 1328351 ETI 134,481 TEU2| 16.0% 112,937,543 138,651,735 -5,3’15,515” 28 51 T,E13|
Prime Cost Sums 0/0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
‘Tutal Cost without Prime Cost Sums 22,529.??3“ 3.n34,419| 26,714,192 19,728,906 1 ,dzz,qssii 4,562,850 21,644,059 4,170,133 ” 125,838,065 125 ,-925,5'1u| .4*¢35,03nﬂ 2,474,617 132,835,167| 134,481 ,Eu2| 112,937.543| 138,651,735 H
Gross Margin original Contract and agreed VO's (PF = 1.0881, PFB = 1.1225)
Total Cost without Prime Cost Sums | | | 25,714,192 19,728,906 || | 21,544,059 | 125,838,065 125,926,610 4,435,030 130,360,640 134,481,602 “ 138,661,735 |
Gross Margin 2416791 1,888,032 15,670,750 165,583,305 389,861 15873166 11,852,104 7,681,871
Gross Margm in % of Performance 10.91 % & .10 % 11.07 9% 1101 % 508 % 10.92 84 8.10 % 5.26%
Performance without Prime Cost Sums || 22,145,697 | | 23,442,001 141,608,215 141 ,5na‘,-a15| 4,824,891 146,333,706 145,333,?UE| 146,333,708 ||
Actual Cost to date | 25,714,192 | | 25,714,192 | | | |
Gross Margin to date -3 588 485 -2 27201
Gross Marain to date 1in % of Performance -18 11 % -9 69 9%
Ferformance Pnme Cost Sums il i (i { i { [ [
Total Perfonmarice 22 145 687 23 442,091 141 508,816  141,508.815 4,824 891 146,333,706 146,333,706 146,333,706
Revanue according WEBS 32145697 22,145 847
Gross Margin (weighted) original Contract, agreed and valued VO's (PF =1.1082, PFB = 1.1220)
‘Tut:al Cost without Prime Cost Sums | ” | | 21,151,342| ” || 21 ,5&4,059| H 125,838,065 125,925,510 4,435,n3ni’ 2,474,617| 132,835,157 134,431,‘502' || 138,651,735 ”
Gross Margin 2 580 464 2,331,067 15,670,750 16,203,576 14,557,121 10,386,998
Gross Mardin in % of Perfarmance 1087 % 9 76 % 11.07 % 10.87 % .77 % 5,97 %
iVaIuEd Performance without Prime Cost Sums 23,731,806 23,3?5_,125_| 141,508,815| 141,508,815 4,824,891 2,706,027| 149,038,733 149,93&1?3_3| 149,038,733
‘Actual Cost to date 25.714,192 25,71 4,19‘2i 1 | |
Gross Margin to date -1,982,388 -1,829,066
Gross Marain to date 1n 9% of Performance -8.35 % -7 70 95
Ferfarmancé Frime Cost Sums {(ingl valued performance) 1 0 [ (i (i ( (i W N
Total Performanca (ingl valugd performance) 23,731,808 23 875,126 141,508,815 141508815 4,824,891 2,705,027 149,038,733 143,038,733 149,038,733
Revenue according WEBS (VQO's valued ) 23705458 23 705,458
Revenua according WEBS (VO's valued by 100%) 23 705,458 23 705,458
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Confract Programme Rev.1

3
Tracked for V45 of the SDS Design Programme EDINBURGH TRAM NETWORK BILFINGER |BERGER SlEMENS w

Progress to 12 June 2009 GVl

Activity 1D [User_text5 | Activity Name [ Start [ Original [ Finish [ Activity %] BL1 Start | BL1 Finish | BL2 Start | BL2 Finish
Duration Complete

2008 2009 2010 20711 2012 013
L e e e

S ot [Epiacid va - DA e . 31-Mar-08 A 1061| 27-Aug-12 - 23-Feb-08 | 16-Jul-11 | 25-Feb-08 | 06-Sep-11 Thi . EIE (TR . . Sl
Key Dates 15-May-08 A 1060 27-Aug-12 14-Apr-08 16-Jul-11 15-May-08 06-Sep-11| 1 ' | '1 | — , , . . . 2[-AUgr 1,
170 Exec | AWARD CONTRACT 15-May-08 A 0 100%| 14-Apr-08 PR o L §iawarD eoNTRACT]E LT EEE LRI

270 Exec Mobilisation 15-May-08 A 20 12-Jun-08 A 100%| 14-Apr-08 | 12-Mesc08 | 16-Man08| 12=0un08 | » L) L4 Lo Lt rd ny vn b R p e n p s n b s e g

SELR INIEi NIy IER AR RII NIRRT IEIRUEMIRIE LS E IR IR
280 Exec | Commence Phase 1a 15-May-08 A 0 100% 14-Apr-08 15-May-08
y . P y ::52$00z¢0mmenqephﬁﬁﬁ'1:5::::':5::::: """ NIRRT I RIN IR R IR IR

281 Exec | Construction Completion Phase 1a 0| 12-Dec-11 0% 09-Nov-10 20-Dec-10 | | 1 | 4 L1 L T g T e e e
Edinburgh Airport to Haymarket SIRIRIER LRI LRI IERERRERIRRINY L e® i - 12-Dee-11, Construction 4

310 Exec Commencement of Revenue Service Phase 0 09-Jun-12 0% 09-May-11 19-Jun-11 | 1o R A RO R O T R i i
1a Edinburgh Airport to Haymarket SERIR RN R (RRE R R RN e R M RN R R E i a by

311 Exec Construction Completion Phase 1a 0 29-Feb-12 0% 17-Jan-11 A0=Mart1 | d 0 0 b b b r g e b ey e L
Haymariet to Newhaven (excluding HHIIHHE R L i s it

roadworks) el e i LR il :

312.8 Exec Commencement of Revenue Service Phase 0 27-Aug-12 0% 16-Jul-11 08-Sep-11 | ¢ v 0 v v v vl 3‘128 ‘ S A ’.27 M J
Ta Haymarket to Newhaven jpn En U RIS TEEE ISR RERE S8R :5::':.::::':":::'::"':T:

313 Exec Section Completion A 0 24-Mar-11 0% 25-Mar-10 e ARSI SIREI NI NN IR Y 313 ' ‘ SEIRIRT. 24Mar11 Seqtlm Gﬂmpletmnﬁ 1E3
314 Exec Section Completion B 0 31-May-11 0% 23-Apr-10 O1-dul-10 | r i p b rb i r A ’34May11$ect:0ncpmpletlona

315 Exec Section Completion C 0 29-Feb-12 0% 17-Jan-11 10-Mar-11iiiii!iiii!iiiiiiEiiiiiiiiiiiiii!;ii "ii;i;iiiii' """"

ii‘i"iiiiiiiii’:iii":':::"""":..Q::ii‘iiiiii:':........:::

325 Exec  Section Completion D 0| 27-Aug-12 0% 16-Jul-11 06-Sep-11| § {4 11111 IRIRIET R IRIR LA ’21‘ AugT:
IIRIRIt IRLRIIBIE. 121810 1R 11D
SECTION 01 NEWHAVEN ROAD TO HAYMARKET ~ 16-Jul08A 901 29-Feb-12 16-Mar-08 11-Mar-11 30-Jun-08 11-Mar-11 i i SINInE S ?M‘*b '2.9’.5.“'0
Opening Sequence B (Haymarket to Newhaven Road) 18-Jul-08 A 901 29-Feb-12 19-Mar-08  11-Mar-11 30-Jun-08 = 11-Mar-11 PR H kT TETEEIEEE IR A 23‘!:'5#3 12, ODEHII’IQ
01A Newhaven Road (inc.) to Foot of the Walk (exc.) 30-Sep-08A |  833|27-Feb-12 | = [29-Mar-08 | 17-Jan-11 | 08-Jul-08 | 07-Mar-11 \ IERIRIL Y D7Feb12/01A “:‘JEW
3 Exec 01A Newhaven Road (inc.) to Foot of the 30-Sep-08 A 1244 2? Feb- 12 20.42% 29-Mar-08 ' 17-Jan-11  08-Jul-08 O7-Mar-11 | 1 51 /1 1 A —— 1D:ﬂ:a Ne:whév'eﬁ Roat
Walk (exc.) T e TEIRILAIEL FEREER R
Newhaven Road (inc.) to Ocean Terminal (exc.) 30-Sep-08 A 22-Apr-09A | | 15-Aug-08 | 08-Oct-08 | 01-Oct-08 | 22-Jan-09 ISR o Z-AHF-DM NEWhawen Road (inc. ) to Ocean Terminal (exc,); | 1 1 (11111
Lindsay Road Retaining Walls (W1) 30-Sep-08 A 0 30-Sep-08 A 08-Oct-08 08-Oct-08 01-Oct-08 01-Oct-08 2RI IIRE iY'30 Sep-08 A; I+Ir1,dfsd,‘f,F%,0¢d,F~;efta,ining Walls (AL T A T O O B O A
12000 Exec ssue Construction Drawings 0 30-Sep-08 A 100% 08-Oct-08 D1-Ock08 | 11 1! | 51'2[‘30'0‘% ia sép-ﬂé Al ol ke b Eirawmgé:.! AR RN RINERER IR
Roadworks 22-Apr-09 A 0 22-Apr-09 A 06-Oct-08 06-Oct08 06-Oct-08 06-OCt-08 | © | | [ 1@+ fi] ! i‘ I%—épf—?% F@é}'dwprka P II I F L I I I I LR
11970 Exec Issue Construction Drawings 0 22-Apr-09 A 100% 06-Oct-08 06-Oct-08 |+ 1+ 11 11 1'1;3_{;0; 3 5 ; 5 ; * 2 Apr-bg A )ssqe Oﬂnatrilqltl fp n E:::r a m;iﬁg's' SEESI S ERI TR E NN
Trackwork 22-Apr-09 A 0 22-Apr-09 A 06-Oct-08 06-Oct-08 06-Oct-08 06-Oct-08 | 1 1 11 11 1 i bii i .v ,Z-AF#F-DQ A IT"ECK'WW TRIRIEIIRERIIRIRERIERIRIERIRER L
11980 Exec Issue Construction Drawings 0 22-Apr-09 A 100% 06-Oct-08 06-Oct-08 | | 1! ! || {1580 3 e fz'_ﬁm'r bé A Issue Gmatmtm E;réﬁlrj‘gisi RS
Newhaven Road Tramstop 16-Feb-09 A 0 16-Feb-09 A 15-Aug-08 | 16-Aug-08 | 22Jan-09 [22-Jan08 | | | : !} 111! r ) W 16-REb-09 A NewhaveniRoad Tramstop ;| ¢ 3 ¢ 2§ j 0 by
11990 |Exec lIssueConstruction Drawings 0 16-Feb-09A | 100% 15-Aug-08 22408 | 111 11000 | ||| (@ 16:540-09 A, e Gonstiucton Crawiigs | | { { | |11l
SERTRATNT LS EEAREE AR R LR R R IR R IR IR RS
Ocean Terminal (inc.) to Port of Leith (exc.) 11-Nov-08 A 04-Nov-09 | | 15-May-08]04-Dec-08 PENCTEGER 0 — - i c.)t0 Port of
Trackwork 04-Nov-09 0 04-Nov-09 06-Oct-08 06-Oct-08 22-Jan-09 22-Jan-09 [ : 1+ 1 111101 i .
12020 Exec Issue Construction Drawings 0 04-Nov-09* 0% 06-Oct-08 22-Jan-09 |+ 11 or o g !
Roadworks 04-Nov-09 0 04-Nov-09 06-Oct-08 06-Oct-08 22-Jan-09 22-Jan-09 | : | | || |

Date Revision Checked | Approved Page 1 ot 7 - 1 Pri Baseline V26 Contract ] Actual Work = Critical Remaining ¥YWork O ¢ V31Mit Baseline Milestone Yy S mmary

21-Nov-08 il e \/31Mit Baseline ={"] Remaining Work < O Pri Baseline V26 Contract Milestone @ ® Milestone

05-Jun-09  |Updated with SDS V45 + BL Contract V26 & V31Mitigation JAC
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Activity D

| user_textﬁ_' Activity Name

[ Start

[ Original | Finish

Duration

[~ Activity %] BLT Start

TBLT Finish | BL2 Start | BL2 Finish

Complete

20-1 0

2011
_ QA QT [QZ[C

12010 Exec |ssue Construction Drawings

Victoria Dock Entrance Bridge (S16)
12030 Exec |ssue Construction Drawings

Tower Place Bridge (S17)

12040 Exec Issue Construction Drawings

Ocean Terminal Tram Stop
12050 Exec Issue Construction Drawings

Port of Leith (inc.) to Bernard Street (exc.)

Roadworks

12070 Exec Issue Construction Drawings

Trackworks

12060 Exec Issue Construction Drawings

Port of Leith Tram Stop

12080 Exec Issue Construction Drawings

Bernard Street (inc.) to Foot of the Walk (exc.)

Roadworks

12110 Exec |ssue Construction Drawings

Bernard Street Tram Stop

12090 Exec |ssue Consiruction Drawings

Trackworks

12100 Exec Issue Construction Drawings

01B Foot of the Walk (inc.) to McDonald Road (exc.)

21 Exec
Road (exc.)

Foot of the walk (inc.) to Balfour Street (exc.)
Roadworks
12140

Exec Issue Construction Drawings

Trackwork

12130 Exec Issue Construction Drawings

Foot of the Walk Tram Stop
12120 Exec Issue Construction Drawings

Balfour Street (inc.) to McDonald Road (exc.)
Trackwork

12150 Exec Issue Construction Drawings

Balfour Street Tram Stop

12170 Exec |ssue Construction Drawings

Roadworks

12160 Exec Issue Construction Drawings

01B Foot of the Walk (inc.) to McDonald

11-Nov-08 A

10-Dec-08 A

04-Nov-09

03-Feb-08 A | 12 i6-Feb-09A| | 26-Aor-08 | 06-0c05 | 26-5ep-05 | 26-5ep-0> NREEEEREEEERER

03-Feb-08 A

03-Feb-09 A

16-Feb-08 A

U6-Feb-09A | 0 16Feb-09A] | 26-Apr-08

16-Feb-09 A

16-Feb-09 A

16-Feb-09 A

15-Jul-08 A

10.Sep-08 A | 153 16-Feb-09A| | 31-Mar-08 | 16-May-08) 07-Ju-08 | 26-Sep-08|

10-Sep-08 A

10-Sep-08 A

16-Feb-09 A

15-Ju-08A | 5[10-5ep-08 A| [ 17-Mar-08 | 16-May-08[ 30-Jun-08 | 07-Jui-08 IR

10-Sep-08 A

19-Jul-08 A

10-Sep-08 A

15-Jul-08 A 27-Oct-11

0 04-Nov-09*

0 11-Nov-08 A
0 11-Nov-08 A

0 10-Dec-08 A
0 10-Dec-08 A

0 04-Nov-08
0 04-Nov-09*

0 03-Feb-09 A
0 03-Feb-09 A

0 03-Feb-09 A
0 03-Feb-09 A

0 16-Feb-09 A
0 16-Feb-09 A

0 16-Feb-09 A
0 16-Feb-09 A

0 16-Feb-09 A
0 16-Feb-08 A

0 16-Feb-09 A
0 16-Feb-08 A

1214 27-Oct-11

0 10-Sep-08 A
0 10-Sep-08 A

0 10-Sep-08 A
0 10-Sep-08 A

0 16-Feb-09 A
0 16-Feb-09 A

0 10-Sep-08 A
0 10-Sep-08 A

0 16-Jul-08 A
0 15-Jul-08 A

0 10-Sep-08 A
0 10-Sep-08 A

0% 06-Oct-08 22-Jan-08
30-Oct-08 30-Oct-08

30-Oct-08

13-Nov-08 13-Nov-08

100% 13-Nov-08

04-Dec-08 04-Dec-08 10-Dec-08 10-Dec-08

100% 04-Dec-08 10-Dec-08

15-May-08 15-May-08 22-Jan-09 22-Jan-08

0% 15-May-08 22-Jan-09

06-Oct-08 06-Oct-08 26-Sep-08 26-Sep-08

100% 06-Oct-08 26-5ep-08

06-Oct-08 06-Oct-08 26-Sep-08 26-Sep-08

100% 06-Oct-08 26-5ep-08

28-Apr-08 28-Apr-08 26-5ep-08 26-Sep-08

100% 28-Apr-08 26-5ep-08

06-Oct-08 06-Oct-08 25-Sep-08 25-Sep-08

100% 06-Oct-08 25-5ep-08

28-Apr-08 28-Apr-08 25-Sep-08 25-Sep-08

100% 28-Apr-08 25-5ep-08

06-Oct-08 06-Oct-08 25-Sep-08 25-Sep-08

100% 06-Oct-08 25-5ep-08

| 15-Mar-08

37.07% 15-Mar-08 31-Aug-10 30-Jun-08 @ 03-Nov-10

31-Mar-08 31-Mar-08 07-Jul-08 07-Jul-08

100% 31-Mar-08 07-Jul-08

16-May-08 16-May-08 07-Jul-08 07-Jul-08

100% 16-May-08 07-Jul-08

28-Apr-08 Z28-Apr-0&8 25-Sep-08 25-Sep-08
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Activity D

Activity Name

01C McDonald Road (inc.) to Princess Street West (exc.)

29 Exec 01C McDonald Road (inc.) to Princess
Street VWest (exc.)

McDonald Road (inc.) to Picardy Place (exc.)
McDonald Road Tram Stop
12180 Exec Issue Construction Drawings

Trackworks

12190 Exec Issue Construction Drawings

Roadworks

12200 Exec |ssue Construction Drawings

Picardy Place (inc.) to St. Andrews Square (exc.)
Roadworks

12230 Exec |ssue Construction Drawings

Trackworks

12210 Exec |ssue Construction Drawings

Picardy Place Tram Stop

12220 Exec Issue Construction Drawings

St. Andrews Square (inc.) to Princes Street West (exc.)
Trackworks

12240 Exec Issue Construction Drawings

Roadworks

12250 Exec Issue Construction Drawings

Princes Street West Tram Stop
12290 Exec |ssue Construction Drawings

St Andrews Square Tram Stop
12260 Exec |ssue Consiruction Drawings

01D Princes Street (inc.) to Haymarket (exc.)

39 Exec 01D Princess Street (inc.) to Haymarket

(exc.)

Princes Street West (inc.) to Shadwick Place (exc.)
Roadworks
12270

Exec |ssue Construction Drawings

Trackworks (710m)

12280 Exec Issue Construction Drawings

Shandwick Place (inc.) to Haymarket (exc.)
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12310 Exec Issue Construction Drawings

Trackwork

12320 Exec Issue Construction Drawings
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Project:  Edinburgh Tram Network ™~
: BiLFINGER BERGER
as per; 31/05/2009

2.05 Organisation Chart
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Project:

as per:

Edinburgh Tram Network

31/05/2009

BILFINGER

2.06 Staff Chart

Staff mamo performance Edinburgh Tram
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Project: Edinburgh Tram Network ]
BILFINGER BERGER

asper: 31/05/2009 Civil

2.08a Approved Change Orders
Budget for Stage of
Date Amount performance, Consortium Fee Total Budget OH &P Revenue Completion acc.
design & estimate to Perf.Report
1 2 3 6=3+4 6 /=5+6

995,000.0C 995,000.00
731,150.82 63,094 .94 794 246.76

NovaAgree

SDS Novation Agreement Provisional Sums 30/04/09 995,000.0C

SupplAgree Works carried out under Supplemental Agreement concerning Princes Street 20/03/08 1,012,595.28

Graham

Archaeological Survey to the Caley Ale House 19/09/08

Graham |Asbestos in the Caledonian Ale House 19/09/08

3 TNCO04-Utilities diversions & associated works 10/10/08

5C
22/01/09
30110/08
“ -Utiliti ' ! j 03/12/08
TNCO03-Utilities diversions & associated works 03/12/08
n Demolition of existing garage and fuel tanks on Ocean Drive. 03/12/08
“ Temporary Ramps (2 no.) at Gogar Church Road Construct Car Park 18/12/08
n Move site boundary fencing at Haymarket Car Park 17712108
Starter Layer below Subsoil Level at Carrick Knowe 17/12/08
Demolition of Access Steps to Haymarket Station Carpark 23/01/09
Discovery of Cable & Wireless ducts - Chainage 108 22/01/09
Additional TRO Drawings as SDS-Letter dated 4th July 2008 22/01/08
“ Demolition of existing building at 33 Ocean Drive. 02/03/09
Hard standing at Haymarket Yards. 28/01/09
n TNC005-Bumside road Diversion - Fees for design (INF_CORR.006) 03/02/09
m Road Construction Details - Construction Methodology Statements for 13/02/09
Instructions arising from Trackform Development Workshop 13/02/09
Princes Street Construction Works-closure to traffic during construction 13/02/09
Removal of Provisional Sum Main Contract - Relocation Ancient Monuments 12/03/09
West End Tramstop - revised requirements from CEC#ie. 09/04/089
Monthly Track Monitoring Network Rail East Coast North Line / Gogar Depot 27/03/09
Discovery of underground petrol tank at National Car Rental Site. 07/04/09
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Adiiional exeavdled maletial et Desal 02/04/09 1,223 2727 99,574.4C 1.322,847.13 102,327 .27 1,425,174.40 7.18% 83.80%
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89 68.1C
1,017.53 866.7C
283.0 238 .58
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7,280.04 6,162.22 501.6C 6,663.82 616.22

45.88
21.84

538.57
256.36
79.95
1,017.53
283.05
1,109.58
1,162.26
8,507.39
11,5656.85
7,280.04

8.52%
8.52%
8.52%
8.51%
8.46%
8.52%
8.52%
9.34%
8.46%
8.46%

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
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Discovery of alkathene water pipe above formation level - Chainage 265 RHS
Discovery of 2 No. LV and 1 No. LV cables above formation level. - 182 RHS.
Discovery of Water connection pipework above formation level- 161 RHS
Discovery of stone culvert - Chainage 100 RHS

Repairs required to footpath to allow pedestrian access - Chainage 170 RHS
Relocate existing Control Box - Section 1B

Gogar Castle Road tree felling

Reinstate access ramp at Gogar Depot

Formation Level of Gogarburn Bridge West Abutment

Formation Level of Gogarburn Brnidge East Abutment
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Project: Edinburgh Tram Network L2
BILFINGER | BERGER

as per:  31/05/2009 Gl

2.08a Approved Change Orders
INTC- _ " .
Ref TCO |Section Description Approval Estimate
Budget for
Date Amount performance, Consortium Fee Total Budget
design & estimate
1 2 3 5=3+4

Dije test and caffiera surey at Chainide TZ0/RHS 29/04/09 48 527 66 39.0 566.71 52.77
Reinstate slabbed footway following MUDFA works 29/04/09 1,206.6 1,027 8 76.06 1,103.8¢ 102.78

SDS  |Feasibility Study (Design Only) Forth Ports access to ADM Milling 29/04/09 1,624.82 1,384.00 102.42 1486.42 138.40
45 29/04/09 559.42 41 A0 55.94

46 29/04/09 333.00 33.30
47 29/04/09 142.60 14.26
8

4 Demolition of Police Box Coffee Bar - Picardy Place 29/04/09 7,869.4 786.95
Install additional gully Chainage 250 RHS 08/05/09 1,579.5 128.58 1,708.1 157.95

SiifyEY BF BN DialiaGE (CO5HF LR 01/05/09 2 931 41 238.62 317003 293.14
A8 Underpass Phase | Piling Obstructions 01/05/09 3,420.00 253.08 3,673.08 342.00
Edinburgh Park Bridge South Abutment Base - Existing service (cable) 01/05/09 431.9 45.20
Camick Knowe chainage 520200 to 520240 - sub-grade improvement 15/05/09 71,694.7 9.835.95 :

Alteration of Desigh 4CFeith Ports Roada 15/05/09 2,400.0C 177.60 2,577.60
56 5

- Accommodation Works to Wanderers Clubhouse Building at Murrayfield 26/05/09 141,631.46 10,480.7 15211219

A T —_—

atage of

OH &P Revenue HKD Completion acc.

to Perf.Report
7=5+6 8=6/7 9

o
—4
({0
e
0

619.47 8.529
8.52%
8.52%
8.52%
8.92%
8.52%
8.52%
8.469
8.46%
8.52%
8.52%
8.469
8.92%

8.52%

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

656.76
390.94
167.41

Discovery of temporary pedestrian crossing lighting ducts
390.94

167 41

Discovery of Hydrant in kerb line - Chainage 333 RHS
10.5

582.34 8.451.81

il o o o | o=
DOm0 | m

Discovery of void around existing BT Duct - Chainage 360 RHS

100.00%

69.03%
100.00%
100.00%
100.00%

3,463.1
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84,700.1
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8.08%
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4,824,891.40 4,178,934.33 256,094.46 4,435,029.79 389,860.59 4,824,891.40
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Project: Edinburgh Tram Network >

BILFINGER BERGER
as per: 31/05/2009 ool

2.08b Unapproved Changes

Section Description Working Estimate

In principle
Subrmtied to be submitted] agreed, but not]  not agresd

Budget tor W B =tage of
perfarmance, design] — 5 , .. | Total Budget Revenue Completion ace

: 74 % 3 i

¢ estiméale to Perf Report

MaLimuim - Mrmum
approyed

& & |0=8+4 : | 2=10+11 2 B

1AD ALL |EC dates entered into the SchedulePart 15 {Sect 1A-1D) sqpeazzool  2sooo0co00]l 1sossad o0l 210042200 3,108 42200 2 129 471 89 157 580,62 2987 062 87 212,947 19 2 500,000 00 & 52%, 54 94%
00z Farrans |pstruction to proceed with Hilton Hatel Car Park 90067 62 90,067 .82 90, 067.82
(ifi3 1C,10 nstruction to procesd with road supveys 97 691 &5 81,225 37 7500000 97 691 85 97 B9 85 59,186 86 5114 83 74 306 68 5,978 69 81.295,37 852% §2.30%
(o4 Grahanm Instruction to proceed with Russell Read Bridge
005 Graham Instruction to procead with Haymarket Viaduct
CI06 Farrans \nstruction to procesd with Gogaburn Bridge
T 1 na further action under this INTC-Ref
U Farrans Archaeclogical Dig currently engoing in area Gogar Tramstop - Seet, 7
L0 Farrans Archasological Oig curmrantly angomag in-area Gogar Tramsiop - Sect. 2 C
U1 Farrans Archazalogical Cig cdrranthy angoing in darea agar Tramsiop - Seot 5 C
072 Farrans Archaeolodical Dig at Gogar Tramstop causes damage Lo [ram Corridor
okt X ' no further action under this INTC-Ref,
U4 Farrans Mo completian of 800 mm dia VWater Wain Diversian In Depat Area
LS Dlepat Mo completion of 250 mm dia Water Main Diversion in Depot Area
018 Depotl Mo completion of 1500 mm dig Sewer Civersion n Depot Area
iz - : Ao further action under this [N TC-Ref
17a SiB South Gyle Access Bridge west abutment piled foundations 7260368 &5, 000,00 A0, 000 0 725023 68 72502 68
018 Depot Mo complétian of varicus Utility Diversions Ii Depot area 250,000 00 275,000 00] 200,000 00 3g,187.04| 21081298 3g,187.04
Ll . no further action under thie [MTC-Raf
022 Zrahar Asbestos [n th exlsting Steps to Haymarket Station Carpark
024 (raharm Irstruction to procesd with Verity House Access Road pre |FC
025 ranarn Instruction to procesd with demolition of Calez Ale House pre-|FV
026 1€ Dielay to |ssue of Picardy Flace (Batch 1/13) to ©EC far Prior Appraval
W27 10 Dalay o |FC Sibmissions (Sect, 1 [0) dus 1o chanded approval pEroas
L28 1B Delay to |FC Submissions (Sect. 1 B) dueto changed approval periods
(R ! | o further action under this INTC-Ref
L3 SIS 21,183,685 21,183 68 2118368
o214 X no further action under this IINTC-Ref.
032 CEC fallure to approve within agreed timescales
L33 Metwork Rail fallure to approve within agreed bmescales
034 MNew Reqguirements by Public Realm Design Workbook (SDs Letter 648)
deliniis K A o e ) Ao further action unger this [N TC-Ret
36 Delay and Disruption to Crew Road Gardens Einrjge. IFC
Ua7 Dielay and Disruption Roseburn Terrace Bridge, Tramstop, Ret \Walls
U3s ALL Delay and Distuption to Roads defalled design as SDS Letter 01074
0ad Dielay and Disruption to Roads detailed design as SDS Letter 01074
40 Dielay and Disrupticn to Ground Investigaticn
041 Dielay and Disrupbon to Ravelston Tramstop, Dylkes Bridge
042 SLISBEC Dielay and Disruption to Ravelston Tramstop LEHdEE.EJDIIW;] HE0 73 200 00 0000 280 78 BEn T8 BE1 25 a0.47 Wl Bl B8 26 79942 BH3% o1, 70%
243 K Ao further action under ths INTC-Reaf
RS TA Amendments to Ocean Terminal Layout 125 831 66 75,000 00 - 25 00 0 |25 931 66 -25201:00 151 13268 reduction of scope of work, therefore decrease of initally submitted amount
045 I= Delay and Distuption due to amended design A25920 Balfour St Tram Stop
046 B Delay and Distuption due to amanded design SDS2500040
047 | A Dielay and Disruption due to amended design SDS24720
043 15 SDS Additional TRO Drawings as SDS-Lstter dated 4th July 2008 446.12 44612 44614 partly approved (see 2.08a) figures fers conceming not spproved poticn
49 | A, TNC & Barmnard Streat F;|_|t||||: Realm Worles 1,224,684 84 |,224,684.94 720356001 504,328 84 ) -
L . nat concerning BB LIKISDIS
(152 2 e THCO0ALUtlites diversione & gssor ated works 43,336.65 127122 g3 336 65 H3,236.65 partly approved (see 2 05a), f@uréa nere conceming nol appreved partion
(54 SDSBSCHC  [TNCO07-St Andrew Square Fublic Realm Warks as CEC spsaification 9,934,437 72 9,934,437 72 4.170,130.13] 5.764.307 59
U5 Dialay & Distuption dueto late approval CEC of SDS 27980
Elals 1A Delay & Distuption by CEC dus to |ate registering Section 1A Batch 1/08
057 1D Delay & Disruption due to late approval CEC of Section 1D
Uss 10 Matification from CEC with respect to road safety Auditors comments for Haymark
LS54 51 Srahar Motified Departure:in acc. With Schedule 4 due to te-Asbestos Survey 17900 17900 17400 partly approved (see 2 (8a), ngures Nere concermind not approved porlion
&0 SOSfFarrans Cinvarsion of Existing Sawer at Gogarburn Bridae - conflict with the 300 mm dia 44 BE0 T3 20, 00000 25 445 (19 A4 BEQ TS 25 945 04 & 71569 25553 68 1,690 97 27 444 B3 2.500.37 S0, 000 010 B 52% |00 00% - -
061 SEEFarmans |pfraco to investigate proposals for recuse of RES Bundsd Materal 108,274.31 50,060 00 A0, WO L 10927431 082,274,231 42584 44 3,151 62 45,741 0B 4,256,844 S, D0 0L 0.52% 100 00%
MR ETN 2008 05 2088 unappr chandges Fage 14 of 27 Frinted 11062008 18 25
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L

| [=E-+4 12=10+11

0

BILFINGER BERGER

Ly

Stage of
Completion acc
to Ferf Kepart

14

ma further action under this INTC-Ref

not concernng BB UK/E0D5

54 BSC TMEN09 - Deean Tarminal Revised Finishes 4 165,78 2,500 .00 2,000.00 4 165.78 4 16578 2 YRR TH 220,72 2,203 48 JHB.52 2,500 00 BT |00 00%

065 SD5 Murrayfield Retaining Walls - Intraduce Visual Pattern to Murrayfield RTwW 324815 2, 73000 2,500.00 3,348.15 3,248.10

L X no turther action under this [N T”-Keafl,
LBk sUS/BESCRarrans |Revised specification (RES) Gogarburn Tramstop Vergion 2 2049 559 .17 1,050 00000y - 1 580,000 o 2,049 584 77 2 049 589 17

067 SOSIBSC Mureayfield Tramstop - Provision of Secondary Stalrcase 38,638 .86 25, 000,00 15, 000, 0 3263886 38,638 66

06S ab Edinburgh Park - Earthworks and Drainage IFC Crawings

069 o Gyle Stop Retaining Walls

076 SE Bankhead Retaning YWalls

07 = Fovy to Balfour Street |FC Drawings (As B5)

U7 Graham Haymarket to Raseburm Junction - SW Canzent Issue (As 68)

073 Graharm Russell Road Retaining Wall - Contamination Hogwesd 750,00 {gelonn e

074 BSC Sewar Diversian, Lf—f.r:;g;.j-r Landfill - [ 43379 1,335 00 [,000.00 143279 1,433.79 1,137 42 5417 | 221.88 11241 1,335.00 4 505 |00 sy persaded by INTC 74a, subrmit estimate for abartive cost
Lida Farrans Sewer Diversian, [:—'.cuéar Lardfil 25 00000 20,060 00 15,000 00 25 000.00

076 SDSBSCDept |G ogar Depat Public Tramatop propesals GRIE options 48 & 4C2 3,000,000 00 743868 51| 225613149 743 868,51

077 SDE/AC DESIGIN ONLY to Amend line of route desian section 5#c (Batch 5122) 65,966.02 45,000.00 30,000 00 65,966:02 65,806.04

07e sUs Design only for alterations to desian of Edinburgh Arport Sl 19377 45,000 00 40,000 00 o0.193.77 ol 19a.77

079 sSDS |nstruction from CEC to design an altermative layout for Haymarket Junction 53.65643 93,5504 93,800:43

(0 sSDS Gogarburn Retaining Wall- CEC requesting chiange to finish of the wall 4,998 .89 450000 4,000.00 4,998 539 4,898.88

081 sSOS Environmentally Friendly Lighting- CEC have requested using 42 pit lamp 11,366 14 1136614 11,266.14

082 Graham T — 4,000 00 2,500 00 [ 50000 4,000 a0

(083 Traffic Managemesnt - Temporary Traffic Signals 1,000:00 1,000,00

085 A TME008 - Lindsey Road Bstdinig Well Cost Estinata ,228,722.83 gso,00000] 780,000 00]  1.228722 83 . 228,722.83

086 Reeat far Extended Perideef Time= TNECOID 17o0.00000] 125000000 1 000000 0O { 700,000 00

Jui=3) ‘ T TEP P S S L S T P not concernng BB UKISDS
083 E Balfour Strest Crossifa g241 73 9,000 00 3 000 00 9241 73 9,241.73 )
idetled X fo further action urdear this INTC-Ref
091 Confirmation of Verbal Instrucion Reference ETMOO2 405,630 51 200, 000,00 250,000 00 405,630 571 40562051

08z sSDS Diegign the Russell Road retaining wel 71,865 00 7186500

093 SDEBSE Linsay Road,Ocean Drive Ocean Terminal Tower Flace Flanning Fermission 47,637 40 47637 40 47 637 40

0o DS Hiton Hotal Bl Planning ' 9,349, 00 9,349 01 9.349.00

Hj2ld) Llepot Additional Depat Prior ﬂEup|‘|:uvﬁI5 14 254 00 4, 284 00 14, 28400

096 SOS Shandwick Place DED prefersntial Treatrients 58,742 00 52,500 00 50,006 00 5874200 58,742.00

Qgy SIS Balgreen road Bridge Amending Technical Design 2957 .58 279000 2,500.00 2987 58 298758

iR ALL |nfrace Notifications die to (ssue of SOS programme V32, V33, W34 and Y&

U8y ALL |nfraca Motifications due to issue of SOUS programme V32, V33, V34 and V5

100 ALL Infrace Natifications due to (ssue of 305 programme Vaz, V32 V3 and VS

1071 AlL Infraca Notifications due to 1ssue of SDS programme V32, V33, V34 and VE

|02 Seclion 5C - Gogar Church and Gogar Castle 2,000,00 2,000,000

102 X TBA ot used (yet)
104 54 |FC Drawing Change Baird Drive RTW a70022323| 295000000l 175000000l 279922323 370927323

105 SA == E.'I';-EIWII'II:!| Charige Balgreen Road Retaining Wall 975,213.07 750,000.00 600,000.00 979.213.07

108 EC []ran;] C:hanée ML|r-r5-5.rf|e||j Stadilm F.fﬂ:v 22345 537 B4 1, &S00 I, oo 1,250 G0, 0 2343 537 64

|07 5B Bt ['nrawin:q Chanée Bankhead RTW B04.805 28 A0 000, 00 350,200 00 BOY 05 28

108 6C |FC Drawing Charge Gyle Stag RTW 106,000 00 75,000 00 RO, 000 00 106,000 00

1104 B [Jrawmgj Change Murrayfield Lnderpass F3.386.21 A6 990 27 45,000 00 7338651

110 SC |FC Drawing Chanée South Gyle Access Bridge T30 00000 SO0 Q0 00 A00 OO0 oo T30.000 00

111 Famans: | |FC Drawing Chande Gogarburn Bridge. a0068531| 25000000 20000000 20068531 309,685.31

T raham |FiC Drawm;l Chanaos H a;marl{et UIEUj-LI ct 0,000 .00 50,000 00 40,000 00 G000 0

i =Fahar = E_||'aw||'||:1 Qhanée Russell Road Bridge B0 00000 -75, 000 00 -50, 000 00 -60,000 00

114 Graham IFC Drawing Charige Roseburn Yisduer 125,000.00 100,600, 50 75.000.00 125,000,600

115 SB |FC Crawing Change Carrickknowe Bridge 335633 00 260 000,00 225 000 00 335 632.00 33563200

116 a4, |FC Drawings Watn;_r of Leith Bridage - 53 948 (& A1 0o oo S0 O 0o f3 848 08

17 (arahan Extra Draml:l-litu:ln rarired at Russell Road Retaining well 20,000 00 15,0630 00 12 50000 261 00000

|18 BSC |FC Crawing Change Cathedral Lane Sub Station - ,229.73 | Qo0 e T80 .00 | 229.73 |,229.73 251 88 63,04 914 92 85.08 |, 000,00 B.51% 100.00%

T4 = IFC Drawiru-g Ciham_;e Leith Walk Sub Statian [ JALGINRAIN 10, Do U f Uity BRI IRELS

______
]
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Project:

Edinburgh Tram Network W)

BILFINGER BERGER

31/05/2009 o

as per:

2.08b Unapproved Changes

Descrption

Section Working Estimate

Stage of
Completion acc
to Ferf Kepart

Budget for
parfarmance, deslgn
& estimate

in principle
to e submitted] agreed, but nat
approved

Consortum Fas

7 4 9 Revenue

Maimum as5essad] ML SUbmittad not agread

Total Budget

B & | [=E-+4 12=10+11 =1 14

120 1B |FC Drawings Demolition& reinfarcing existing bullding for Leith YWalk Sub

121 ALL Urban Traffic Contrals (UTC) associated with delivery of the alianment [B1827200] 1180000000 1.000,000.00 1618272 00

122 1A Dielay in receipt of CEC prior approval Sections TA1 & A2

123 SDS Farth Forts Agreement and Design Completian 55 641 90 A0 0000 S BN AL ] 55,841 90 55.841.90

124 ALL Requirement for Contractors License for Metwork Rall Related Works 1,021 438 69 1,021,438 89 1,02143869

125 CGraharm Uriforseen Ground Conditions at Haymarkeat Viadudt 15,000.00 15 0o

238 i no further action under ths [N TC-Haf
TEr =DS 5733 82 8.73382 9, f33.82

128 X mafurther action under this INTC-Ref
124 CEC's Request for Extension of Time for Prior Approvals 1/01a, 1/01b; 1/01c

130 Farrans Cielay to jssue of IFT Dirawings for Ingliston Park and Ride Tram Stop

131 1B Delay to Section 1B due to MUDFA not having completed its works.

e X Mdarbdarnanal Rolooobon fRo e na turther action undear this [N TC-Rer.
123 J TEA mat used (yet)

134 51 Lighting Columns required ta be ralpcated at Az Linderpass

135 A Balgrean Road - Demolition of Rallway Structire

et X : na further action under this INTC-Fef
137 1A Sect 1A1and 1A2 - CEC's proposed amendments to tree bujld-outs 13,536 00 13,536 .00

138 S5 Design the piled foundations to the Water of Leith Bridge 33,908.85 30,000.00 27,500.00 =3,560 95 43.5066:95

129 SUs Revisad location of OLE poles in Section 14 at the refuest of CEC 833311 8.233.11 8,333.11

140 TA Dieslay to issue of IFC Drawings for

it ! o further action under this INTC-Ref
143 5iC

444 X ; no further action under this INTC-Ref.
145 sSDS Additional work arising from CEC's additional camments an Sectian 5C 1824631 (524831 18,246,581

146 Graharnm |EC Drawing .;_hange-ﬁ-uggen Road RTWs 12,3 &4 4,507 847 08| 3600000000 2000000000 4597847 08 4597847 (08

147 SA, IEC DI';EIWII'H;I'E. Chanae Murrayfield Training Pitches 917.000.00 700,000.00 6350,000.00 917.000,00

148 5A IFC Drawing Charige Balorean Road Underbridte 100 G060 00 75 60000 50,000, 00 100, 600,00

b K na turther action under this [NTC-Kef,
el ! no further action under this INTC-Ref
151 B Excavate and replace existing BO material within sxisting ulility trenches 4745627 25,000.00 20,218.30 4745627 2021630 27.239.97

|52 |FC Drawing changes Vertical & horizantal Allgnment Section 5 Sheets 1-26 5000, 00 400000 2,000,000 5,000 00

183 |FC Crawing changes Soft Landscaping Section 5 shsets 1 to 26 12,500.00 10,000.00 7,500.00 1250000

154 |FC Drawing changes OLE Sechon 5 sheets 110 13

155 Farrans |FC Drawing changes Goagarburn RTWs 154, 15C 1440 1,220 00000 | Q00 000 o 750,000 00 1,220, 00000

15 IFC Drawing chianges Stops Edinburgh Park Saughtarn and South Gyle

&7 =) Farrans Survey of E.*-:.|5ti|‘||=:] Dr-:amage ||'[:—:|j|=ja|' Landfill) Gl ey 270 57 g70.57 partly approved (see 2.08a), flgures here conceming not gppraved portan
|58 (zranarm Provisianal Sumi- Provide Crew Relief Facilities at Haymarket Station Viaduct 140407 72 115, 000 0o (003,562 00 140,401 72 103,582 00 36,834, 72

154 23 BSC Provisicnal Sum- Ralocatian of Anclant Monumearnts 3,992 60 2 492 60 8892 60 partly approved (See 2 08a8), ligures fere concamming not approved portion
|0 aB |FiC Drawing changes - Edinburgh Park Bridge 36 H1504 2473 000,00 200, 000 00 16615 05 JT6615.05

mbmnch X : ' na further action under this INTC-Fef
L5 | not concernng BB UKISDS

162 SDS T h— 27,524 52 25.000.00 22.500.00 27 524 57 27524 52 )

164 Delayed Listed Building Consent Applications

165 TA Delayed [ssued of [FCs for Sectlon 144

167 2l SR Accamimedation Works to Wanderers Clubhouse Bullding at Murrayfield 793137 7.931.37 7.931.37 partly approved (see 2 08a), figures here concerning not approved porticn
1649 48 1€ Demalitian of Polles Box Coffee Bar - Pleardy Flace 2,750,158 2,750 88 2.150.88 partly approved (see 3 08a), flgures here concerning not spproved portion
|7d |A Cremalition and alteration of existing building at Cathedral Lane 240952 | 50000 |, 000 00 2409 52 2,409 52

171 Faber e —— T;anwt - Lifisig Modelling Assesaments 28,851 67 20,000 00 15000 00 28851 57 98851 57 17,035 .78 | 260 65 18,296 42 | 70358 20,000,000 8.52% 93 63%

174 SDIS Traffic Modelling - Pedestrian Crossing Timings EVEEI-I'IdEJI'd - 43,290 08 46,000 00 35,000 00 43,290 08 43.290.038

173 26 Gratar Discovery of undarground petrol tank at National Car Rental Site. 1,266,80 1,266:90 | ,.260.90 partly approved (see 208a) figuras hare concerming not approved portian
174 1B Discovery of new BT ducts under kerb line 11 Section 1B

= K na further action under this [NTC-Kef,
L N nat concerning BE UKSEDS

178 ALL Mandatory tie Changa - Mo nstruction 1ssusd by tieat trigger date

| 74 sDS Gatehouse Warks [.;:-. Murravfield Stadiurm - | 0& 653 B3 |00, 00, 20 G 000 20 108 BE3 65 |08.6EE 68

&0

Reduced land avallable gt Murrayfield as a result of Third Farty Agregment
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2l | I=8+4 11 12=10+11 =) 14

181 CEC's raquirement for & raad closure at Rasebum Terrace 250000
182 shis Edinburgh Arport Tramstop Kiosk 14.061 62 12,000 00 11,808 00 14 0617 B2 14067 62
183 1B L eith Walk- temporary white lining $,000,00 ©,000.00
184 a7 1B Discoyery of vold around existing BT Duet - Chainage 360 RHS ar.4i a7.97 crR) partly approved (see 2.08a) figurgs here concerning not approved portian
185 1B Discovery of Thus Ductsand Gas Main - Chainage 374 RHS
128 X na further action under this [MTC-Ref
187 1 X no further action under ths [N TC-Reaf
188 5B Cariaminatad Maisal sEtar s s 380,125.79 sgzooo ool 1soooooo]l 38012579 380,125.79
189 B Discovery of Low Voltage Cable in Road Farmation 600,00 60000
190 1B Discovery of Gas Man - Chanage 353 RHS
197 1B Ciscovery of concrete encased lighting cable - Chainage 339 RHS 600,00 500.00 400.00 6500.00
183 46 1B Discovary of Hydrant In kerb line - Chainage 232 RHS 22871 22871 22871 partly approved (see 2 08a), figures here concerning not approved portion
194 1B Discovery of Duct Crossings - Chainage 268 RHS
195 45 1B Discovery of temporary pedestrian crossing lighting ducts Sid 32 354,32 354,32 partly approved {see 2 08a), figures here conceming not approved portian
196 sUS Little [ing Strast works required by CEC outsida the Limits of Deviation 1111646 10,060 00 9, 000,00 11,116:46 1111646
| &7 sSDS Cyele path near Gyle tramatop, 1253935 [, Qe ) 9,000 20 | 2. 533835 12.539.35
168 SPDS Gogar Roundabaut Lighting G146 76 4,900 00 4 000 o 9, 14676 5, 14b.76
199 S5H ||:.;- Drawing chian .QEEE;”-EEH bridaes 22 and 22a 200,600 06 150, 000,00 100,606 00 200,000,060
200 5B |FC Drawing changes - Saughton Bridge
201 aC IFC Drawing changes - Depot Access Bridae 20 G e 1 750 0 o0 | S G 2 O0Cr o g
202 Farrans |FC Crawing changes - Gogarbum Culverts 1, 2and 2 47 42945 47 429.45 47,429.45
203 Depiot |FC Drawing changes - Gagarbum Depet
08z Depot it 52 06686 52.066 86 57.066.86
2030 Depot Structural Steelwark 284 517 BT 294 517 67 2946197 67
203¢ Cepot Hard Lan dscaping 21408279 167,000 00 125,000 00 214,082.79
202d Clepat Substation E::undu;g 31488312 17,000 00 12, 506,00 21,9834 12
202e [lepol Substation B|_j|||’j||'||:] |58 578,16 |24, 000 00 |00, 000,00 |56 578 16
203f Depot Sl Nailing and Sail Reinforcement Warks 49719453 donoonoal  2sooooool  4e7 194 33 497 19432
2084 Depot Secondary Stealwork
204 SB |FC Drawing changes - Roads , Stresflighiriing , Drainage Section 58 808,217 Z¢ BE, 000 00 SO0, 000 00 858 217 2
205 |FC Drawing changes - Roads , Streefiightning , Drainage Section 5C 64742120 497,000,00 400,600,00 647 427 .20
206 oB |FC Drawing changes - Bankhead Tramstop 2,000,00 | 50000 |, 000 00 2,000, 00
deder X na further action under this [INTC-Ref
204 B |sith Welk Christmas Embsrao 233.356,15 nreor o0l 12soooo0f 0 23335615 534 36615
208 1B |FC Dirawing chanaes - McDonald Road and Balfour Street Tram Stops 2,000,00 ,500,00 ,000.00 2,000.00
210 = IFC Drawing changes - Road, Lighting, Landscaping and Drainage Sect 1B 25000000 200, 000.00 150, 000,08 250 00000
211 =raharm |FC Crrawing changes - Haymamgam Stop - - 2,000 60 1, 2l oo 1.000.00 2 000 0
112 (Zranarm |FC Drawing changes - Roads, Street Lighting Landscaping and Drainage 453 BYD 63 St oo 0 250, 000 a0 454 BYD B3
213 (araharn |FC Drawing changes - Haymarket Station Substation 2,000, 0y 4,000,000 2,500.00 2,000
244 , : no further action under this INTC-Ref.
215 1B Ciermolition and alteration of existing Bus Depot at Leith YWalk 350,000 00 400,000 00 250,000 00 350,000 00
216 & 1B Ciscovery of alkathens watar pips above formaton lewvel- r.:hamage 265 RHS 314.74 31474 31474 partly approved (sese 2 0&a); flgures Mere concening not approved portion
207 I= Discovery of Thus ducts above formation level and fouling kerb line - 250 RHS. 600,00 50000 400.00 500.00
218 32 1B Discovery of 2 Mo LVand 1 No LV cables above farmation leval - 182 RHS 168,58 168,58 168.89 partly approved (see 2 08a), figures here concerming not approved partion
219 1B Discavery of Hydrant above formation level - Chainage 177 RHS 30000 250,00 200.00 200,00
230 3 |E Discovery of Water connection plpework akiove formation level - 181 RHS 48,73 48.73 4673 partly approved [see 2.08a), figures fisre conceming not approved portion
e i no further action under thig INTC-Raf
222 1B Discovery of valves and a hydrant fouling the new kerb line - 120 RHS | 18807 | 168607 1, 168.07
223 Aél 1B Discovery of stone culvert - [:hainage 100 RHS T 1 482 AT G827 4 33777 = ol partly approved (ses 2. 08a), flgurea Fare url;lncernin_g not approved partian
254 | no further action undsar this INTC-Ref,
225 35 I= Repairs required o foatpath to allaw padestrian access - Chainage 170 RHS 141.08 197.08 191.08 partly approved (see 2.08a), fguras hare concerning not approved partion
276 Liepot Operatianal Demgﬂ Reyiew of Depot - Changes ansing
227 Graham Operational Design Review of Haymarket - changes ansing
198 505 Relacation of bus stép autwith LOD at Princas Mall =8940 00 5,400 0d 3,000 00 5,240 00 8,840.00
49 1C Picardy Place design changes
230 | & |FC Drawing Changes- Tower Bridae Structure 524 858 BS B0, 000 00 100,000 00 S24 B5E.65
231 = ) i ; SAU O a0 S 0 o 200 U “AU 0000

|\FC Drawing Changes - Section 1C dranage
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Section

Descrption

Project:

as per:

Edinburgh Tram Network W)
31/05/2009

2.08b Unapproved Changes

BILFINGER BERGER

Ly

Working Estimate

in principle Budget for = a Stage of
MasimLm Assessed NI LT suBrmitted to be submitted] agreed, but not] not agreed [ parformance, design L'UHS?TL;;;” e Total Budget OH &P Feverue Completion acc
approved & estimate to Ferf Kepart
i 2 - 10=5+4 11 12=10+11 - ! 14
L22 If e |FC Drawing Chandes - Secticn 1C réad design 2000000 1S, 000 00 10,000 L A0, 000 00
233 1C |FC Drawing Chanages- Section 1C lighting layout 25,000.00 20,060, 00 110,000 .00 25 0000
234 1B Leith Wall [ Sectian 1B) Groundworks - Maove THUS ducts - Ch 345 - 365 9,052:60 S,710.77 5,000.00 900260 9,0582.60
435 1B Lenth Walk (Section 1B) Graundwerks - Move BT ducts Ch 345 - 365
236 Farrans Cptions for drainage-outfall consent at the Airport 3,000.80 2,500.00 2,000.00 3,000.80
238 [i=: Temporaty Traffic Lights opposite Manderson Street required 4, 07a 40 1320000 12,500 00 140740 14.078.40
234 1B Additicnal Trial Holes at CH148 - CTHIBO [(Section 1B) Gab Bl s iR HN]E R{IIEREE 835380 835.80 425 84 = i Bt 45741 42 55 S0 o200 |G D09
240 1B Removal and Reinstatement of ET Fhona Box 11 40533 T 200,00 B, 000 G0 R T 1140833
241 obB MLUDFEA has commerced warks on Bankhaad Dr preventing |nfraco progress
242 ALL TRO Presentations by SOS to the public dunng September 2008 75000 00 7500060
45 SDS Farth Ports Substation - lack of as-bullt information 8,537.895 7,500.00 5,500.00 8.537 83 8,237.83
244 sDS Building Fixing Cwrier Agreemients - Info required due to Court Proceedings 17,789,174 17, 183:00 15,000.00 17,748,714 17,748.74
=4 A na turther action under this [NTC-Kef.
24F ALL Motified Departure due to the (ssue of SDIS Design programme V36
247 ALL Matified Departure die to the Issus of SOS Design programime VAT
245 ALL Matified Depariure dus to the issus of SOS Deslan programme Y38
249 ALL Nofified Departure due to the (ssue of SDIS Design programrme V3g
250 1B & Leith Wallkk Chainag 100-350 add work carried out durng “embaras” pernod 51,626 95 55,000 00 30,000 00 51626498 B1.620.58 not used (vet)
23] 1c |EC Drrawing Ghan:_qe.s - Section 1C CLE Layout - 5,000.00 400000 2,500.00 ©,000.00
294 1€ IFLC Drawmé Ifiham:jea - Section 1C Track Horizontal Allgnment 2, 50000 2,000:00 1, 50000 2, 500.00
253 {= |FC Drawing Chanaes - Section 1C Track Vertical Alignment 2,500,000 2,006,000 1,500.00 2,500.00
e 1C |FC Crawing Changes - Section 1C Traffic Management 2500 00 2,000 0] 1,500 00 2,500 00
2055 GE Remuoval by others of materials from central resarve an Princes Street
256 X LT no further action under this IINTC-Ref
257 44 sDS Feasibility Study (Design Only) Forth Poits access to ADM Milling 440.12 440012 446.12 partly approved (see 2.08a), figures Here concerning not approved poftian
206 =05 Future Froofing on behalf of New ngliston Ltd and Highland Froperties Ltd 1,306,382 52 1047953 671 1.047 953 67 1,305392.52 1,047 853 671 25743885
254 aB Cycleway at Edinburah Park Station repositioned autwith the LOD 64 544 21 50,000:00 40,000.00 64 344 21 64,344 21
260 26 1B Relpcate existing Control Box - Section 1B 952.32 952 32 952.32 partly approved (see 2 08a), figures fare concerming not approved portion
261 1B |FT Crawing Changes- Section 1B -Balfour Strest Tram Stop 2 500 00 2,000 .00 1, 50000 2,500 00
262 5B |FC DXainG EHr s - Sectish 5B~ Tratic Drairiaas 1,244 00000 1,700,000 oo 1,000,000 00 1,244 000,00
263 A [FC Drawmgj Changes - Section 1A - Victora Drack-Endge 2,000, 00 4,000:,00 2,000 5,000.00
264 |ABLC.D |FC Drawing Changes - Earthworks General Arrangement - Section 1 5.000,00 4,000.00 250000 5,000 00 not used [vet)
263 Graharr Accammudation Works Section 24 Access Retairing Wall 91,680 34 471,680 34 91,680.34
167 5C ety sub Batthal iy issmion & Bober Hburnaiait 116,552 56 84 500,00 70,000,00 116,562 56 11655256
268 o Carry out Scottish Power Civersian at f}c|-r;1-a|' Roundabott 14,617 20 11,222.00 10,000.00 1461720 14,817.20
264 20 s05 nstructions arising fram Trackform Developrrient Warkshop 1201040 12,070.40 12,010.40 partly approved (see 2 08a), figures here concerming not approved partion
270 Farrans RBS Tramstop - Estimate diversion LV Power and Water crossing tram track 6,164 54 5,000, 0 4. 000,00 164 54 G164 54
273 =SDE/BSC Gogarbum Retaimng Wall Y4 - Recdesiogn Water Mains and Ga'-g N ain 1,158 57 1, Qe (i) SO0 I ] EEEGT 1 1eB5T gal .72 B3 03 G914 75 50,25 1, 00 0 B 5a% B 28%
274 21 (e Princes Street Construction Works=closure to traffic during construction works | 455,40 42540 1 45540 partly approved (see 2 08a), figures here concarning not spproved porion
275 SOS EAL Tramstop - BAA (nterface G623 24 B, 000y 00 5,000 00 662324 .823.29
el X na further action under this INTC-Fef
27T SOS Airport Tramstop Canopy tisn options 50.428.00 49 532 00 47 500, 00 5042800 5042800
278 ALL Wider Area Maodelling Proposals
2T Vest Biltan Tram gn:.-p 11, 98624 17, G T QI e 11,956 54 11 986.54
280 DS Change to demarcation requirements 26,881.08 26,881 08 26,881 .08
251 1C Revised proposals for Cathedral Lane Sub-station 250,000 00 250, 00000
282 Cz=raham Request for Instruchon o dealwith Japanese Knobweead - Rataining VWall W ERRIRANEE {R=1R A RAIH I AIRISREIE 2 GO i
283 aB Edinburah Fark Bridige (527)- Fier 2 Base Farmatian - |1,862.54 g 2497 00 7,500 0 11,562 84 |1, 86284
284 (Graharm Russél Road Retaining Wall 4 - Options Repsit
283 ALL Motified Departure due to the issue of SOS Design programme V40
286 110 Brinces Strest - Change ta specification - full depth reconstruction
287 s05 Farth Ports Traffic Signal - Section 1A4 - Widened Crossing required 957749 8957749 J,977.43
=55 A b -ttt LD 1ssued without Tinancial effect
s 1A Cyeclaway chiange at Hawthomevale — Section 1A4 2,000 00 4,000 00 2,500 00 9,000 00
=46 R e e not concerning BB LIKEDS
=5+ X — b it not concerning BB LKSUS
iz 1A & D0 o S, DC o

Additional Ramp ! Steps at Lindsay Road Retaining Wall - Sactian 1A4

MFRETH 2004 05 2088 unappr chandes

Fage 18 of 27
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Section

Descrption

Project:

as per:

2.08b Unapproved Changes

Edinburgh Tram Network W)
31/05/2009

BILFINGER BERGER

Ly

Working Estimate

in principle Budget for = a Stage of
MasimLm Assessed NI LT suBrmitted to be submitted] agreed, but not] not agreed [ parformance, design L'UHS?TL;;;” e Total Budget OH &P Feverue Completion acc
approved & estimate to Ferf Kepart
i 2 10=5+4 11 12=10+11 - ! 14
293 37 Farrans Gogar Castla Ruad tree felling 291.06 291.U6 partly approved (see 2.08a), figures Here concaming not approved partian
294 38 Farrans Reinstale access ramp at Gogar Depot 2464 80 246460 partly approved (see 2 08a); figures here concerning not approved portion
289 30 Farrans Scottish Gas Metwarks - Trial Investinations to protect gas main at Culvert 2 2227 .31 22273 2,227 .31 partly approved (see 2 08&), figures here concerning not approved portion
296 a4 Farrans Formation Level of Gogarburn Bridge West Abutment 718545 7,185 48 118545 partly approved (see 2.08a) flgurgs here cancemning not approvad portion
297 40 Farrans Formation Level of Gogarburn Bridge East Abutment 3,713,968 3,713.96 3,713.96 panly approved (see 2.08a), figures here conceming not approved portion
dlalizl X na further action urdar this |NTC2Ref
299 0B |FC Drawing changes - Edinburgh Park Endge (Piers, bearings) 136,74 10500 90.00 136,19 13619
300 ALL Metwark Rail's reguirement for CAT 3 checking 25000000 250, 000,00
3071 Faber Dievelop diversionary rolite from Princes Street to Gedrge StreatiQuesn Streeat 138,0349.76 125, 000,00 110,000.00 138,039.76 15,100568) 14298918 1277633 945,49 13,722.3Y [ 277 BB 15,000.00 &.52% 100.00%02 part estimate - sécond part not vet Ineluded 7 warking estirmate
302 Graharn Pratection of live utilites at Russell Road Bridae during construction 5,000,00 5,000,060
bl . bt bbbl st oo e nat cancerning BB LIKSDS
304 (>raham Frovisional Sum for Extra Over for Shell Grip at Junctions 132136226 948 852,19 750 00000 1,321 26226
205 = Crawiley Tunnel - Insufficient ground caver 5 000 G 4,000 00 250000 5,000.00
SUE 1C Undergraund structure Laith WalkC rawley Tunnel - insufficient ground cover 10,000 oo 7,500 00 SHUINARNIN 10 a0
207 Gzrahar Contaminated Soll assessment at Haymarket Depot - blA48 56 47,.653/00 35,000 01 B 448 56 Gl A48.56
308 2B Additional excavation at Carrick Knowe South Abutmant 4347 43 .47 4347
s09 obB Edinbiurgh Fark Bridge (S27) - Sauth Abutment Base Farmation 20,222 62 15,000.00 3,019.27 2022262 501527 17,207.89
310 Farrans Gogar L-EJJ'IcJﬁII EjEBtEI-Sh Witater Utility Divarsion 15,000 60 12,500 00 10,000 00 15, 00
317 1A IF[?.- Drawing Charges - Section 1A - Drainage 10,000:00 7,500,00 5,000.00 10,000 00
14 1B EC []raw|n£1 |f:|'|,_s|n£:15.rg - Leith Wallk - SR A I 2 alio o S, D00 00
313 Farrans IFC E'lrawin::] Ehaﬂées . Section 7 Soft Landscaping 5,000, 0y 4,000.00 2,500.00 ,000.00 not used (yet)
314 Farrans |IFC Crawing Changes- Sect 7 Track Vertical and Harizental Alignmient 292,000 a0 250, 0000 175, 00000 292,000 00 mat used (yet)
315 Farrans o e W W —" ) 975235 00 mooonoo]l 20060000 27523500
316 | Princes Strest |FC -Drgwm.; Changes 200 000 00 |50 Q00 Q) 100 000 00 200 000, o
317 Farrans Earthworks Quantity variances betw IFC Trackwaork Drawings and MX Data 10,000.00 7,50000 2,000.00 10,000.00 ot usad [yet)
Can ‘ - no further action under this INTC-Ref,
218 SIS Shandwick Place TRO Sianaaa o 3680 88 & 000 0 SO0 00 26088 B 355 88
3200 ALL Proposed CEC changes Lo demarcation requirsments
321 (= Revised alignment to Picardy Place, York Place and London Road dunctions
322 aE Carrick Knowe Linderbridge Clbsiructions 25,000 00 25 D0
323 5C A8 Underpass Phase 1 Pile Toe Levels 38,331 .10 38,331.10 38,331.10
32 & 518 A% Underpass Phase 1 Filing Obstructions L1150 | 11150 1117150 partly approvad (see 2 08a); flgures here concerning not approved portion
325 SDS  |Advertisement Consents 268,778.50 268,77850 268,776.50 ' '
326 B Expose existing gully connections at Chainage 272-328 RHS R S MRT3 2. 11073
327 41 I= Dye test and camera survey at Chainage 170 RHS 298,54 395.54 5490504 partly approved (see 2.03a), figuras here concerning not approved portion
328 42 1B Renstate slabbed footiway following MUDFA warks 83835 53835 838-335 partly approved (see 2 08a), figures here conceming not approved partion
324 1B Breal out foamead concrate backdl 10,106 21 |3, 106 27 1010621
330 49 B |ristall additional gully Chainage 250 RHS 1,193 E& 1,193 BB 1,183,686 partly apiproved {see 2 08a), figures here conceming not approved portian
3371 Cepot Partial Handover Of Depot Site
332 X TEA not used (yet)
it X nafurther action under this INTC-Fef
334 Farrans Accessat New [raliston 8,544 88 7.066.00 B, 500 00 854468 8 544 88
335 ol |FC Drawing Changes - Track Drairage Section 5C 141,727 .00 108,000,080 |00,000.00 141,727.00
236 X TBA rol used (yet)
337 1B Testing to camagewsy at Leith Walk 14421 53 13,447 88 12,000,000 1442 53 14471 53
338 B Rermove arnamental iron balls fram Groathill Depaot 766 37 483 00 A50.00 TEE 37 THE 3T
S . no further action under thig INTC-Raf
40 92 2k Edinburgh Park Bridge Seuth Abutment Base - Existing senvice {cable) 146,88 146,88 14688 partly approved (see 2 08a); figures here concerning not approved portion
24 e Frinces Street - Reinforced Conerete slab above Track Box
342 2A0B Transterof private utility diversions from MUDFA a Edinburgh Park 249 933 56 195,000, 00 175,000 00 2489 933 66
343 SDS Siest LigHling - Height &f poles ' 2 404 75 210000 | 800.00 2,404 75 7404 75
44 Liepat o further action under this INTC-Ref
243 MLIDF A use of Hippo Wheel Wash [RUENEES RUEIHEY
4 aB Edinburgh Park Bridge Structural Fil 25,000 .00 L5 10000
a4y |E Traffic Flow and re-modelling at Lothian Road Junction 4 uun oo 4,000.00
S48 1D Additional Sians on Gleen Strest 284.19 259,19 264.1¢
349 1C1D . 50710 452 40 425 0U 30710 30110

Traffie Management cantingency for Emergency Ut Warks

MFRETH 2004 05 2088 unappr chandes
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Project: Edinburgh Tram Network 0

BILFINGER BERGER

as per: 31/05/2009 Covi

2.08b Unapproved Changes

Section Descrption Working Estimate
. o . . L s G gaT et _ Consortum Fee Etage of
MEsimum Assecsal AT sWbrmittad to be submitted] agreed, but nat] not agreed perfmrman_ue, desian 7 4 o, Total Budget OH &P Feverue '.Zmrnplgtmn acc
approved & estimate to Ferf Kepart
i i 2 10=5+4 11 12=10+11 - ! 14
350 Farrans Pratected Species mitigation maasures 981971 49,8197
Ciap) MG Oiff-peak Taxl Rank a Gearge Stres 25891 3 |, 904 00 |, 50000 2541731 2,581 .31
263 e THEZ Additional Measures at George Straet 524076 200000 3, 50000 9,240,786 0,240, T8
354 110 Frovide Corex signs and double yellow lines on George Straet 3332:36 2,650,00 2,000.00 333238 3.382.38
355 TE 1D Additicnal Sianage at Gearge Street!St Andréws Sauare 3,274 92 3,214 52 3.214.92
356 1216 Replace MASS barriers at George Strest, Hanover Street and Frederick Street 293644 223644 2,536.44
357 HE 10 Trial Haoles in Princes Strest
358 1C Ineamplete MUDFEA Warks at the Princes StrestMoaourid Junction
394 10 Haymarket Jurnchion- Underground Chamber at Clifton Terrace 5,000,00 4,0060,00 250000 5,000.00
360 o4 1A Alteration of Desian at Forth Ports Road 8 448.12 440,12 44612 partly approved (see 2 D8a), figures here concerming not.aporoved partion
Sla) 94 Scattish Power Utility Diversion near Murrayfield Station 9,622.08 hesun B, 5000l 962208 9,622.08
a6z = Edinburgh Park Bridge - Approach Ramps additional earthworks S04 B63 .87 280,000,040 250,800.00 a04.603 87 364 563 87
363 1C,10 Traffic Management — Fravide Wider Area Signade to Princes Strest 12,948 30 12,848 30 12,948 30
364 BSC NewManhole (MH 1) at Balbimig Place | 498 24 56585 665 88 | 468 23 | 498 23 557 77 4.0 6T 78 56,10 56554 8 42% 100 00%
365 ALL Wider Area Fly P & R Survey and Propesals 10, Q00 o0 TS0 00 5, D00 30 |0, 000L00
366 Farrans Gogarbum Bridge East Abutment - excess ground watet 4,085.52 3,300.00 3,000.00 409552 4,035.52
367 Graharm Ha*_,:rnarlx:et Statl-l:m - Metwork Rall Access E:t::u@rway 2.500.00 2.000.00 1,500 00 2,500,010
368 SA, Diemalish all Structures on Plats no 5 97 and 102 near Roseburn Street £3,000.00 20,000:00 15,000.00 2500000
364 at Malrtain Thus and C & W services and dismiantie water main at Underpass 10,0000 72000 5,000.00 1000000
AT ol Existing Ground lavels at Edinburgh Park Eridge |0, D00 O 1,500 00 G, 00000 |0, 000 G
371 6C Transfer MUDFEA Utitity Diversian Sect 5C-Canflict Schedule 5C/BT/DIOG 189872 | 450 00 1,200 00 1.888.72 1,85 72
k= K el . s i A s e e e i e no further action under thig [NTC-Raf
373 SC Transfer MUDFA Lititity Diverslon Sect. 5C-Canflict Scheduls S0 TEDIOS 554208 4,250,00 4,000,00 554203 554203
374 Farrans |FC Crawing Changes - Sall Nailing and Earth Treatment Gogar Land fill area 100,000.00 75,000.00 20,000.00 100,000:00
379 TAB L Revised LIJL-E foundation and Iayau-t o Section] - 80,291 00 55, 004,00 45,000,00 80,391 00 80,391 00
376 SDS Redesign of OLE poles foundations due to (ncreased loacings - Line 2 74,239.00 50,000:00 25,000.00 7423900 74.239.00
377 DS armignd OLE system desiancocurmeants ' 6,511.00 6,000 5 A00.00 6,511.00 5.511.00
378 ALL Amend site wide QLE Eﬂ.n-ln:lmg fixing loads and layout drawings 6,260/00 9, au00 =, B00.00 6,260 00 G.260.00
a749 ALL CarmBinad I:,1|_Ef|:'g|ef|_|g|'||j|'|g-p|j|e-§, - 47 262 (0 AL O 2o A0 O 0o A7 28200 f. 262 00
38l s Amend OHLE fiangs a[-[]eprjt Access Bridge 20,028 .00 17,500 00 |5, 000 0 20,028 00 20,028.00
351 G 10 Section 1CM1D - Charlette Square West End-On Parking 3.214.92 3214 92 3.214.92
KL, 1D Sectitn 10 — Bus Gate at Shandwick Place 3697 83 3,097 83 2,697,583
383 1D Section 1C/1D — Princes Street Rhino Barrier 1,000, 00 1,000,600
S84 110 Seclion 1C1D — Satum Studs at George Street and Frederick Street 62.55 6258 6558
385 TG Section 1C/1D— Additional MASS barriers on Great Stuart Strisst =Ll i hela Ay 946,01
256 1616 Section 1C/1D — Additional Traffic Management at Princes Street [REIEAEE ol 0d | REREL [RUERRAN
o \ e o A nafurther action under this INTC-Ref
358 1€ Sectian 1C— VMS Sians an Princes Strest Contingency Route: AElifa s rou0d 00,00 1, 00000
384 ICAD Section 1C/10 — Production of As-Built Drawing for Princes Strest Diversion 1,000, 00 1,000,080
3490 gl aB Carrick Knawe chalnage 520200 to 520240 - sub-grade impravemert 2563087 2563087 £5,630.87 partly approved (see 2.08a), figures Here concerning not approved poftian
391 1B Access to Leith Walk from 12003109
542 SB Fier 1 Base Formation - Section 58 628 87 483 00 400.00 B28 87 B28 87
343 3B Edinburgh Park Station Bridge - Approach ramp sub-grade 10,000°00 7,500:00 5,000.00 10,000.00
394 ALL Motified Departure dus to the issue of SOS Design programme V4 1
3495 ALL Notified Departure due to the (ssue of SOS Design programme Y42
S4B AlL Motified Departure due tothe Issus of SOS Design programime V43
397 ALL |FC Changes - Saries GO0 Earthwirks Spe.jifir;gt-igﬁ | 0, Q5N 0 5 000 ) SL 000 20 |00, DO, O
ad7a 5C Appéndix 6/12 - Instrumentation and moritoring - Gagar Landfil
2970 9L Appendix 613 - Ground Improvement - Gogar Larndiill
388 ALL |[FC Changes - Saries 1700 Structural r.:ium:-rrate Specification 100,000.00 ¥5,000.00 20,000.00 100,000.00
2494 (zraham Addition of starter and capping lavers in Saction 7A 250,000:00 200, 00000 150, 000, O 250, Lo 0 rol used (yet)
4L zraham Cycle provision at Haymarkst Steps &, 000 4 QEE G 2,800.00 5,000 B0
401 L TEA mat used [yet)
402 B Addition of starter and capping layers in Sactian 58 2849030001 2150000000 150000000 2,849,030.00
403 SC Addition of starter and IZEL’IDiH;] layers in Section 5C 503,585 00 450,000, 00 350,000.00 503585, 00
4104 b Saction 5B - Drainage D|’[|;|'|e; b, 2201 S B L o B IR [ -B6,225.14 b, 420, Td
MR ETN 2008 05 2088 unappr chandges Fage 20 of 27 Frinted 11062008 18 25
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Project: Edinburgh Tram Network 0
BILFINGER BERGER

as per:  31/05/2009 G

2.08b Unapproved Changes

Section Descnption Working Estimate

in grmnclale Budaet for A w Stage of
T J Cansartium Fee kg !

haximum A55E MU Subrmitted to be submitted] agreed, but not] notagreed [ performance, design 7 49 Heyvanue Completian acc
approyed & astimate Lo Ferf Report

G 12=10+11 a= 111z 14

—

Additional Retaining Wall at Tower Bridae Pumping Station 750000 5,000.00 10,000.00
TBA

Hard matenal within Gogar excavalion
|FIC Changes - Ductinork Specificatian 250000 00 225 000 00 200 000 00 250,000 00

Farth Farts - New canstruction at Qcean Dnve 20302 3, ko 2, 75000
TEA

Farrans |\FC Drawing Changes- Trackform

v |

Depot Floor- Fit for & manual bodie turntale

7 Frovide local protection of sewer at Chainage 71 18490

63,127,065 35,818,718] 27,811,754 35,391,486 27,735,578 6,081,078 29,310,408 2,304,113.15 170,504,537 2,474,617.53] 230,408.65 2,705,026.17

sum = snhmitted changes

Sheat 35,391,486
"Claims &
Variations

submitted &
not
approved’
sum = maximum potential
of changes

YV ariations
under
preparation’”

63,127,065

MR ETN 2008 05 2088 unappr chandges Fage 21 of 27 Frintad 117062008 18 25
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Project:

Edinburgh Tram Network

BILFINGER BERGER
31/05/2009 Ol

as per:

2.09 Payment Status

INVOICE
SR 0 - catlo oiped (Accaple = PL j AN AN A : N MDD 8 'S IE DATE = i exciudimg VA S
Application Invoized (Accepted) AD HCE%FAT’MEIIT FETENTI%II MIONEY THERS RECEIVED ON weluding VAT REMARK
Actual Performance \ | \ Dl I i
| i | | ! . A=3 5 ] E : B=05E g 0 . 12
i [vonTH 500,000 | 19,100,000 19,100,000 0] 0| 0 0 19,100,000| 30/06/2008 | 04/06/2008 19,100,000|
May-08 |accum 500,000 19,100,000 19,100,000 0 19,100,000 19,100,000
2 MONTH 1,052.000 2,289 899 2.289 899 0 0 0 0 2,289.899| 15/07/2008 | 04/07/2008 0
Jun-08  |accum 1,552,000 21,389,899 21,389, 809] 0] 21,389,899| 19,100,000
3 o 1,330,784 2.414 100 2,295 133 -118,967| 0| 0 0 2,295 133] 11/08/2008 | 01/08/2008 2.290.000|
Jul-08  |accum 2882784 23,803,998 23,685,031 -118,967 23,685,031 21,390,000
4 MONTH 1,465,472 2,048,076 2,089,228 51,151 0 0 0 2.099,228] 11/09/2008 || 26/08/2008 4,394 259
Aug-08 [accum 4,348 256 25 852,074 25,784 ,259| -67,815| 25 784 259| 25,784 ,259|
5 [raonTH 1,046,633 868,647 739,994] -128,654] 0] 0 0 739.994| 08/10/2008 § 29/09/2008 739.994]
Sep-08  |accum 5,394,889 26,720,722 26,524,252 -196,469 26,524,252 26,524,252
6 MONTH 3,339,638 971,518 809,079 -162,440 0 0 0 809,079| 14/11/2008 § 31/10/2008 809,079
Oct-08  |accum 27 692,240 27.333,331 -358,909 27.333,331 27.333.331
7 MONTH 1,724 602 705,826 625,108 -80,720 0 0 0 625,106| 22/12/2008 -331
8 MONTH 2,480,873 1,584,058 1,116,659 467,400 0 0 0 1,116,659| 22/01/20089 | 23/12/2008 1,742,000
Dec-08  |accum 20 982,124 29,075,095 -907,029 29,075,095 29.075,000
g MONTH 584,252 5.108.480 1,858,032 -3,250,448 0 0 0 1.858,032| 02/03/2009 § 30/01/2009 1,858.127
Jan-09  |accum 35,090,604 30,933,127 -4 157 477 30,933,127 30,933,127
10 MOINTH 1,739.311 955,306 1,288,964 333,659 0 0 0 1,288,964| 19/03/2009 0
11 MONTH 5,004,815 3,532,588 -1,472,226 0 0 0 3,532.588| 03/04 & 04/03 & 2,979,868 Payment on Invoice due
Mar-09 |accum 16,842 385 41,050,724 35,754,680 5,296,045 35,754,680| 17/04/2009 § 17/03/2009 33,812,994 19/03/ & 03/04/2009
12 MONTH 3,024,908 2.429.613 2,227 854 -201,759 0 0 0 2.227 854| 14/05/2009 | 14/04/2008 1,841,685 Payment on Invoice due
Apr-09  |accum 43,480,338 37,982 534 -5.497 804 37,982,534 35,754,680 17/04/2009
13 MONTH 2.268.403 3,383,746 2.264,088 -1,119,657 0 0 0 2,264,088 2,227 .854
14 MONTH -22 145 697 -46,864 083 -40,246,623 6,617,461 0 0 0 -40,246,623 -37.982.534
15 MENTH 0 0 0 0 0 0 0
16 MEINT H 0 D 0 0 0 8] 0
17 MENTH 0 0 0 0 0 0 0
18 MOINTH 0 0 0 0 0 0 0
19 MONTH 0 0 0 0 0 0 0
20 MONTH 0 0 0 0 0 0 0
21 KCONTH 0 0 0 0 0 0 0
22 MONTH 0 0 0 0 0 0 0
23 MENTH 0 0 0 0 0 0 0
24 MEINT H 0 D 0 0 0 0 0
25 MENTH 0 0 0 0 0 8] 0
26 MOINTH 0 0 0 0 0 0 0
27 MONTH 0 0 0 0 0 0 0

37,982,534

(w/o Advance Payment)

37,982,534

0
TOTALS . (w/o Advance Payment)

MPR ETHN 2009 08 203 Pay

0

(w/o Advance Payment)
0

(with Advance Payment)

Fagsa 22 of 27

(with Advance Payment)
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1. Audits

1.1 Internal Audits

Audit-No. and date

2.11 Monthly Report on Quality Management

Project:

as per:;

Number of Non-Conformance-
Report or number of audit minutes

Non-Conformances

Edinburgh Tram Network
31/05/2009

Non-Confermance cleared (date)

D
BILFINBILFINGER BERGER

Civil

Corrective action

1.2 External Audits (e.g. by Client)

Audit-No. and date

Number of Non-Conformance-
Report or number of audit minutes

Non-Conformances

Non-Conformance cleared (date)

Corrective action

None

2. Inspection and Testing

Frequency acc. to
Type of stipulations laid

No. of lots inspected/tested

No. of lots with Non-Conformances detected

Work down in Project
Quality Plan/
otIze total this month total this month cleared total Sieareg Tits Eipating Castiine mohi
month (EUR)
N/A N/A N/A N/A 36 6 20 2

3. Further quality-related events during this month

(please describe shortly)

BSC now has In place the following Project Specific Procedures for; 'BIVW Training & 'ETN Project Staff Induction’. Both of these documents have been submitted to tie
for information. BSC now has in place an ‘Interface Management FPlan’, which has been issued to tie for acceptance. BSC now has In place the ‘BAM ITP for Track

Installation’, which has been Issued to tie for acceptance. It has since been given Acceptance, with Comments status by tie.

The Bi-Weekly ‘Quality Surveillance Checklist & Reports’ will replace the previously scheduled two-monthly ‘Construction Activities' Audits. The same inspection, test ang
documentation checks will be carned-out, but on a continuous basis. These reports will be submitted to tie for information via transmittal within two days of report
completion, starting on week beginning 15th of June 2009.

MPR ETN 2009_05 211 QM

Page 23 of 27
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Project: Edinburgh Tram Network B|L|:|NG|EE BERGER

Givil

as per: 31/05/2009
2.12 Safety Information System - SIS

OH&S Reporting System

Monthly Report Construction Site F313-4 revB

Please return the completed report to the responsible person until the 15th working day following the end of the month.

Month: May-09

Construction site: Edinburgh Tram Network

Org. Unit: Bilfinger Berger Civil Date: 2nd June 2009

Prepared by: ] Phone: _
columns: columns have to be completed:

s S e Ay

External JV by internal JV leader: A, B, C, D, E (but without A+B+C

A, B, C, D, E (whole JV) of the internal JV partners)
by internal JV partner: A, B, C (for own org.unit only)

BB is technical leader

External JV A, B, C (only BB by internal JV leader: A, B, C (for own org.unit only)
BB is NOT technical leader subcontractors) by internal JV partner: A, B, C (for own org.unit only)

BB BB Workers, Sub- JV Partner Staff hired
. contractor
Employees | supervisors staff by JV

staff
A (B) (C) (D) (E

117

1 Average number of site staff

~J
@O

2 Man-hours worked by site staff

15,800 12,988

3 Incidents causing injury
with 1 - 3 days lost

4 Incidents causing injury
with more than 3 days lost

5 Incidents causing fatality

6 Days lost due to incidents causing injury
(1 - 3 days lost)

7 Days lost due to incidents causing injury
(more than 3 days lost)

8 First Aid cases

i,
b

The figures refer to the current month only! | sprained back injury in the period
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Project: Edinburgh Tram Network L3
BILFINGER|BERGER

as per: 31/05/2009

Civil

2.13 Project Photographs

see following pages

Picture 01 Section 6 Depot Area
Picture 02 Section 6 Depot Earthworks
Picture 03 Section 5 Edinburgh Park Station Bridge
Picture 04 Section 5 Edinburgh Park Station Bridge
Picture 05 Section 5 Lifting Beams Edinburgh Park Station Bridge
Picture 06 Section § Lifting Beams Edinburgh Park Station Bridge
Picture 07 Section 1 Princes Street
Picture 08 Section 1 Princes Street
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Project: Edinburgh Tram Network b
BILFINGER BERGER

as per: 31/05/2009 G

3.01 Overview Movements of Contingencies

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GBP ' GBP

01. Add. Insurances acc. CL. 76.17 used for additional Staff Costs 10,000 10,000 0
02. Liquidated Damages used for additional Staff Costs 464 000 464 000 0
03, Interface with Railway Authorities used for additional Staff Costs 25 000 25,000 0
04, Uninsured Ecoconmic Losses used for additional Staff Costs 132,500 132,500 0
05. Delayed Start Of Construction Works used for additional Staff Costs 260,000 360,000 0
06. Firm items |n Value Engineering used for additional Staff Costs 279,500 279,500 0
07a. Quantity Risk used for losses due 1o updated QTYs 1C & 1D 292,824 252 824 0
07b. Quantity Risk used for additional Staff Costs 707,176 707,176 0
08, Corderoy's Quantities For Pavements in Sect. 5 used for additional Staff Costs 389 000 389,000 0
09 CEC Planning used for additional Staff Costs 25 000 25,000 0
10. Road Safety Audit used for additional Staff Costs 250,000 250,000 0
11, Network Rail used for additional Staff Costs 75 000 75,000 0
12. Edinburgh FPark used for additional Staff Costs 37,500 37,500 0
13. Forth Ports used for additional Staff Costs 5. 000 2,000 0
14, HMRI used for additional Staff Costs 25 000 25,000 0
15. Rails Drainage, Connhections to existing drainage used for additional Staff Costs 70,000 70,000 0
16. Tramstop used for additional Staff Costs 71,5600 71,500 0
17. Bonding and Earthing Not Priced used for additional Staff Costs 14,500 14,500 0
18. Obstructions / Boulders (Piling And Achoring) used for additional Staff Costs 30,000 30,000 0
19, Settlement / Consolidation used for additional Staff Costs 20,000 20,000 0
20, Soil Stabilization For Traffic on Embankments used for additional Staff Costs 100,000 100,000 0
21. Reconstruction In Full Depth Of Pavement 1B used for additional Staff Costs 197,500 197,500 0
22, Labour used for additional Staff Costs 40,000 40,000 0
23. Staff used for additional Staff Costs 40,000 40,000 0
24, Performance Of Utility Companies used for additional Staff Costs 5,000 5,000 0
20, Ecology used for additional Staff Costs 1,000 1,000 0
26. Pollution used for additional Staff Costs 2,000 2,000 0
27, Changes In Law used for additional Staff Costs 30,000 30,000 0
28. Legal Support used for additional Staff Costs 100,000 100,000 0
29, Value Engineering used for additional Staff Costs 200,000 200,000 0
30. Interpretation Of Code Of Constuction Practice used for additional Staff Costs 100,000 100,000 0
31, Siemens/BB Scope Split used for additional Staff Costs 500,000 500,000 0

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 4,599,000 0

Estimated Opportunities from Top Sheet (Unqualified Risk Register)

32. Changes in Employers Requirements used for additional Staff Costs -100,000 -100,000 0
3. Package Contractors Interface used for additional Staff Costs -10,000 -10,000
total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -110,000 -110,000

Additional Estimated Risks

34, Interface Systems & Civils used for additional Staff Costs 1,000,000 1,000,000
total Additional Estimated Risks 1,000,000 1,000,000
Estimated Escalations

35. Escalation - Farrans used for Package Farrans 483,046 483,046 0
36.1 Escalation (misc) used for additional Staff Costs 3,667,666 3,667,666
36.2 escalation {(misc) used as allowance for performance to compensate result loss as per 31.12.2008 720,628 720,6286.27
36.3 equalised by allowance for performance on approved VO -177,334.72

36. Escalation total 4,388,294 4,210,960 177,335
3. Enhanced Labour Rate used for additional Staff Costs 294,000 294,000

0

total 10,654,340 10,477,006 177,335
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Project: Edinburgh Tram Network O

BILFINGER BERGER
as per: 31/05/2009 Civil

3.02 Design - Drawing Status

Drawing Status 2 June 2009 (actually updated in accordance with BIW status 26 May 09 and up to site instruction no. 13)

Secton

_---
Phase 1b

89 243 175 418

24

Information
Comment
Approval 91

19

674 126 ‘I 48

Other 56

431 12

Total Issue for Construction (3+9) 292 657 U 341 763 182 189 2180 341 2021
Percentage of completion 10.62% 80.21% 81.005% 72.14% 88.10% 69.23% 78.31% (2.61% 72.14% 12.95%

As Requested
For Construction
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