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Infrastructure Services 

Ref: AMI S/tie/letforll<AG/Projects/651 

Mr. Graeme Barclay 

tie MUDFA Utilities Construction Director 
tie Lirnitecl. 
Citypoint, 
1•t Floor. 
65 Haymarket Terrace, 
Edinburgh. 
EH12 5HD 

Dear Graeme, 

MlJOFA Project 
Western Harbour 
Leith Docks 
Edinburgh 
EH66QF 

TQlephon'll 0131 561 2800 
Facsimile 0131 561 2811 

www. alfred mca lpineplc.corn 

30th November. 2007 

Subject: MUDFA Alfred McAlpine Infrastructure Services {AMJ.§1- Contract At50 
Ml,JDFA.J.jg LiI!Jitecj and Stakeholder Qonstr.�_ineg __ P.tQ9!:.i!Jl1Ll.!gi.Revision 06 (final} 

Thank you for your letter Ref; DEL.MUDFA.6193.GB.dated 27111 November 2007. 

In accordance with your comments please find attached six copies, together with CDR of the above 
noted Programme. 

AMfS MUDFA wishes to emphasise the criticality and importance of securing early agreement, in 
order to support schedule adherence under the above note-cl Programme, for the proposed traffic 
signalling ancl sequencing arrangements required to support the inner city section of the MUDFA 
Works and management of traffic. 

Your comments ln respect of the Edinburgh City Centre Works, as detailed on t11e Gantt chart being 
"managed separately" are noted; however in the opinion of AMIS MUD FA this aspect represents an 
integral efement of this Clause 35 submission and i s  attached herewith as an Appendix. 

Finally and as previously advised traffic control specification and requirement is outwith the MUDFA 
agreement and is to be secured by others, with expediency key to securing schedule adherence in 
January2008 onwards. 

Yours sincerely, 
;ii! :t • I " • ..t.. L� ! • ... J -! � 

• 

. ' . I 
MUDFA AMIS ProjecfOfrector 

D<' 
I 

vices Ltd 

Attached!..... 1 MUDFA tie Limited and Stakeholder Constrained Pro9rnm1no; Revision 

2 

3 

06(Final); six. copies. 
CD·R version of item 1 above (x1) 

Appendix "A" 

Allred McJ\.lpme lnfrastructvre Services limited. Registered in England No. 00728599 
Registered Offite:Kim1aird House. 1 Pall Mall East. London SWlY 5AZ 
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Ref: AM!Sltie/letter/KAG/Project$/651 

Copies:· 

tie Project Team 
John McAloon 

MUDFA Project Team 

Gil Clelland 

Rod Aves 

Taryne Lowe 
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MUDFA Wo rks · tie Limited an d Stakeho lder lrnposed Programme (Rev. 06 F inal) 

Proqramme Notes and Assu mptions 

Note; in the context of these notes and assumptions the. term "Prograrnn1e" should be 
construed as the tie Limited and Stakeholder Constrained Programme at Revision 06 Final , 
sub1nrtted in accordance with the provisions o.f Clause 35. 

1 .  All current SDS preliminary d rawings show single l ine utility d iversions ;  no allowances 
have been macle for multiple ducts, etc and only l imited technical definition and detail are 
available to support detailed technical planning development at this stage. 

2. SOS Provrder detailed IFC deslgn development rnay produce acldittonal d ivers ions over 
and above the Prel iminary and C4 Approval Pending drawings; conseqlmntly there may 
be an increase iOthe current scope of work anticipated at this stage.  

3 .  Of the assessed 1 .250 IFC Utility des ign drawings, lncl ucli ng composite drawings 
required fort he MUDFAWorks 1 57 No, have been provided for completed and current 
Worksite and 1 7  No. have been provided for review purposes. These design details, 174 
No. i n  total, have been adopted in preparation of the Revis ion 06 Programme. 

The ba!ance, 1 ,076 No (86%} in total , have been assessed on the first generation 
preliminary designs i ssued by tie Limited to AM IS  MUDFA in late October 2 006 ; these 
drawings were predo mfnately dated August 2006 and have not developed s ignificantly in 
technical detail terms, hence the request to produce H1urnbnail sketches. 

4. In recognition of items 1 and 3 above the procurement .risks and dependencies, to 
support Construct ion · Seivices are not reflected on the Programme. It has been · assumed 
tie Limited shal l  approve ttie AM IS MUDFA proposal for the purchase of buffer stock set 
out under letter Ref; AMIS/He/letter/KAG/ProjeCts/341 dated 71h August 2007. 

The procurement and/or committed cost of all material , logistic support and the l ike in 
advance of a Work Order Confirmation Notice from tie Limited shal l be at the 
commercial risk of tie Lim ited, under an agreed instruction, with due diligence being 
exercised by AMIS MUDFA 

5. AM IS MUDFA has assumed that the tie Limited I Statutory Utility Company Agreements 
support the Programme, i.e .  through the provision of appropriate support, resources, 
approvals, technical i nput and the l ike, according to the demarcation schedule; as 
formalised under letter Ref; AMIS/tie/letter/KAG/Projects/6 10  dated 20th November 
2007. 

6. AMIS MUDFA has assumed that tie Limited secure the necessary Statutory Uti l ity 
Com pany C4 approvals of SOS Provider detailed util ity designs, in accordance with the 
dates set out in the Programme and that the delays reported w1th in the MUDFA Utilit ies 
Sub�Comrnittee Report for September 2007 are redressed for programme com pliance . 

7. No a llowance o, provision has been rnade for any other Non-MUDFA works or services 
being undertaken by Statutory Utility Com panies or any other third party such that the 
AM IS MU OFA progress conten1plated in the Prog ramrne is constrai ned. 

Attachment to letter Ref; AMIS/tie/letter/KAG/ProJects/651 dated 30
10

Novernber 2007 
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MUDFAWorks • tie Limited and Stakeholder Imposed Pro(Jramme {Rev, 06 Final) 

Programme Notes and Assu mgtiOI)..§ 

8. Jn recognition of iterns 1 and 3 a bove the construction duratiQns have been derived from 
the single util ity quantit ies set out in the tie Limited Anticipated Final Account; letter Ref; 
AM IS!lie/letter/KAG/Projects/523 dated 1 9rn October 2007 refers . 

Consolidated average outputs per l ine.ar meter and Traffic management arrange ments 
have been derfved from those established within the contractual framework, specifically 
Schedule Four and Schedule E ight 

9. ln recognition of items 1 and 3 above no considerat ion has been given lo ttie availabllity 
of any specialist plant, equipment or sub-contractors at Hlis time .  

iO. Maintaining business and retail centre critical power suppl ies have not been considered 
in full at this s tage in the planning development phase. 

t 1 . Statutory Utility Company regulatory requ irement to capture betterment has not been 
included in U1e development of the P rogramme snd wil l be considered onl y  .under Clause 
46. 

12. t ie  Limited to provide AMIS MUDFA with traffic light designs, wiring schematics, phase 
schedules and all associated documentation in relation to any temporary or permanent 
modifications to traffic management infrastructure necess itated to support the 
Programme requi rements , 

1 3 . No consideration has been given to the impact of the Schedule 1 3  Requl rements on 
Construction Services. 

Particular concerns relate to British Airports Authority (BAA) I Edinburgh Airports Limited 
and Stakis Hotels in relation to Sections 7A and 7B due to the pendrng progra mme 
requirements . 

14 . In recogn ition of iterns 1 and 3 above service and supply maintenance or replacement 
t1as not been al lowed for in the planning development , i .e. ift he main is to be . replaced 
by the M UDFA Contractor and regulations require branches from that sect ion of m ain to 
be replaced. Le. lead pipe upgrade and gas/metal plastic upgrade,  then no. provision has 
been included within the Programme atReviSion 06. 

15. No consideration has been given to any divergence with the provisions and basis ofthe 
Addendum to Pream bles within Schedu le  Four, Le. CARP Part 1 0, M iscellaneous 
Matters , items 1 to 4 inclusive and 5 . 1  to 5, to inclusive . 

1 6 . Work s ite activ ities and durations are based on five (5 No. )  work ing days, comprising 40 
hours per week for operatives and staff, as conte mplated within Schedule Four rates and 
prlces. 

Disruptive, extended and/or accelera ted work ing has not been considered and is not 
viewed as appropriate . 

. .......................... --� -- -----,,--� 

Attachment to letter Ref; AMlS!tie/letter/KAG/Projects.1651 dated 3o'0 November 2007 
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MUD FA Wo rks - tie limited and Stakeholder tmpot:.e(:I Programme (Rev. 06. F inal) 

Progra mme Notes and Assumgtion� 

1 7 . St Andrews Square is no longer closed off. The programme contemplates , as requested 
by ti e Limited , two lanes of traffic flowing either side of the square at all times. AMI S  
MUDFA has assumed that the scheduled. works at St. Andrews Square, b y  others (CEC 
norninated Contractor) Will haw.'3 no impact on the MUDFA Works, or programme 
requirements. 

18. The progra mme cJoes not take cognisance of the interfaces and/or dependencies 
assocfated with the INF RACO Contractor and/or TRAMCO service provider . 

1 9 . No .al lowance made, to the Worksite durations I dependencies for the impact of Prime 
Cost and Provisional Sum s not subject to a formal Work Order from tle Lim ited as at 29111 

November 2007. 

20. Durations and sequences for Leith Walk are based on the tie Limited sponsored 
Stakeholde r  requests. 

21 . AMl S  MUDF A shall use their best endeavours to mobil ise all resources i n  recognition of 
the demands and requi rements of the Programme; any abortive costs associated with 
the unproductive and inefficient allocation of these resources, including the 
consequential relocation and/or redeployment costs will be consistently undeiwritten by 
tie Limited . 

22. No considerat ion given to benefits derived from Value Engineeri11g /Risk and Trade Off 
Proposals and the l ike, with the exception ofSectlon 6, 7A and 78. 

23 . No consideration given to Morri son Street Or activities other than Util ity d iversions at 
Gogarburn Depo t Advance Works .  

24. The .Programme wm be adopted as a basis for the management and application of the 
Comrnercial Agreement and M UDFA Contractor lncentivrsation Proposa l  currently under 
review between the parties . 

25. The tie Limited and Stal<eholder Constraints are considered to be in  excess of the 
Schedule Eight Progra mme, includ ing sequence, duration, mobilisations a nd 
demobilisations. 

26. Traffic Management and Opening Notices are to be raised on issue of C4 drawings, by 
tie Urnited, in accordance with the durations set out in the Programme and at no risk to 
AMIS MUDFA should late and/ or changes in des ign detail require Traffic Management 
Plan modification .  

27.  The Programme assumes horizontal and vertical a l ignment for Sections 7A and 78 are 
correctly estab l ished; Risk and Trade Off dependent; criticality will be addressed by tie 
Limited and yield 50% I 50% gainshare opportunities. 

Attachment to letter Ref; AMIS/tie/!etler/KAG/Projects/65 1 dated 301h Novernbe(2007 
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MUDFA Works : tie Limited and Stakeh older Imposed Programme {Rev. 06 Final) 

Proqratnm e . Notes and Assumptions 

28. AMIS require all SOS Provider Planning data in P3 I P5 format; including programme 
logic,. key del iverable dates and latest forecast dates, aff updated weekly. 

29. SOS Provider uti l ity IFC designs and design rel ated information, in terms of accuracy 
and schedule adherence, will serve Construction Services in a consis tent and robust 
fash ion, all req u iring virtually no re-work by AM IS MUDFA 

30.  Resolution of a l l  Technical Queries st1all be resolved in a timely and consistent manner. 
which adequatel y serves Construction Services; ie distributed on a daily basis following 
formal request .  

3 1 . Issues pertain ing to the Longstop Date, Time for Conipletion, Extension of Time for 
Com pletion, together wift1 Liquidated and Ascertained Damages , as deta ited in letter 
Ref; AMJS/tie/letter/KAG/Projects/353 dated 81h August 2007 shall be addressed by tie 
Limited following agreem ent of the Programme in accordance with the provisions of the 
MUDFA terms and conditions accordingly; and 

32,  AMIS M U DFA will endea vour to seek and implement 'l eftshift' and schedule compliance 
in itiatives to safeguard the tie Limited dependenci es . 

33 .  The logic associated with the City Centre works is predicated upon the attached 
Appendix 'A; and the following Assumptions I Pre-Requisites:-

Princes Street Cross ings and linear runs;  al l Traffic Management approvals and 
permits to be i n  place prior to Christmas closedown on 21 si December 2007. 

Central reservation rernoval ,  including the works cancelled for the week 
cornrnencing 3r,J December 2007 to be resched uled and completed prior to linear 
works commencing. The progra mme as subrnitted contemplates this work being 
completed by the ih December 2007, as per the approved Access Permit. 

i i  StAndrews Square Enabling works ;  work specification and scope of works to be 
issued by tie Lim ited, together with Traffic Management approvals by 1 0111 

December 2007 , for AMIS MUDFA pricing, which is to inc lude tile new traffic signal 
designs required at tile junction of North St. A ndrews Street and York Place. 

iii St Davids Street Enabl ing works; to be com pleted by others, under the direction 
and control of tie Limited. I n  the event He Limited wisl1 AMIS MU DFA to complete 
these works, work specification and scope of works (to include road pavement 
designs ,  levels, d rainage detail s ,  signage , traf

f

ic signals, markings and the Hke) to 
be issued by tie Limited, together with Traffic Managerr1ent approva ls by 10ih 

December  2007. 

lv StAndrews Square BT (MUDFA); all Traffic Management approvals and perrn its to 
be in place by 2 1 51 December 2007, with al l  remalning trfal holes to be undertaken 
first, including those originally planned to be undertaken betv/eeri t11e 3

rd and tti 

December 2007 . _______ ...;;.........;;...........;.....;;_..._._ _____ , __________________ .....••............ 

Attachment to Jetter Ref; AMlSftie/le!ter/kAG/Projects/65 1  dated 30ih NOvember 2007 
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Mi.JDFAWorks- .!l!Lli mited and Stakeholder Imposed Proqramme (Rev. 06 Fi nal) 

Progra mme Notes and As$umptio11s 

v St Andrews Square BT {M UDFA); IFC des igns to be reviewed by SOS Provider 
and tie L i rn i ted to take account of the survey inforr nation received from the trial 
lloles undertaken to date, . noting the majority of the trial hole survey cards ind icate 
there is no space available to undertake the works reflected in the current I FC 
Designs .  

vi Frederick St Enabl ing works; work s pecificat ion and scope of works to be issued by 
tie Lim ited, together with Traffic Management approvals by 1 otn December 2007, 
for AM IS MUOFA pricing; thls is to include the new traffic signals and pedestrian 
crossing des igns. 

vii The Mound ; all Traffic Management approvals and permits to be in  place by 21 "1 

Decem ber 2007 . Princes Street centra.l reservation to be removed and  Frederick 
Street re-opened .. New traffic s ignals to be installed at Hanover Street, Frederick 
Street, George Street and St. Andrews Square and modifications to existing traffic 
s fgnal.s at Waverly Bridge I Princes Street Junction and Market Street I North Bank 
Street J unction, together with enabl ing works at MarketStreet. 

AMlS M UDFA has made no allowance for demobil isation of the Mound 
Construction Sites duri ng the August 2008 embargo. 

vi i i  Lothian Rd and Shandwlcl<. Place Enabling Works: 

Charlotte Square Modifications ;  
• Removc:ll of parking on George Street; 

Hope StreetmodificatiOns ; 
Various one way systems to be revoked in support of the Wider Area 
Diversion Strategy; and 
Access to Crescent from Wil l iam Street to be re-o pened 

Work specification and scope of works to be issued by tie Umited, together with 
Traffic Management approvals by 1 01h December 2007, for AMIS M UDFA pricing ; 
this is to include the new traffic signals and pedestrian crossing de signs. 

ix Lothian Road Junction I Shandwick Place (MUDFA Divers ions) ; . all Traffic 
M anagement approvals and perm its to be issued by tie Limited by 21 51 December 
2007 . 

x St. Andrews Square (M UDFA); AM I S  M U DFA have assumed that the St Davids 
Street works will be completed by others and that the four lane traffic flow can be 
d iverted to St. Davids Street al lowing St. Andrews side of the Square to be closed 
lo al l tra ffic gJving sole access to AM IS MUDFA to undertake the Util ity Diversions .  

xi Canning Street to Haymarket; AMIS MUDFAassume trial holes can be undertaken 
at this Section in parallel with tt1e Chandwick Place MUOFA works. 

___ , _ _________ ........ 

Altachmenl to letter Ref; AMI S/tie/letter/KAG/Projects/65 1 dated 301h November 2007 
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MUDFA Works -JieUmited and Stakeholder Imposed Programme (Rev. 06 Final} 

Proqramme Notes and Assumptions 

xii Canning St to Haymarket; aH traffic divers ions and approvals to be sought by tie 
Lim ited . 

,. .. -.� ... Notes and Assumptions End **""** 

Attachment to letter Ref; AMIS/tie/letter/KAG/ProJects/65 1 dated 30'h November 2007 
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