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,Project: Edinburgh Tram Network 

as per: 31/07/2014 BilFINGER al tf!"ge,r C,{>r,ftrYC~lQ-11 Om~ H 

• 

1.02 Short note orn Overview Charts 
• 

1.2.1 Performance 

Last month works were performed: 

Actual performance: £8,253,970 

Pl.anned performahc.e: £8,260,886 

Variance : -£6,916 caused by a negative change order 

1.2.2 Project Co.st 

The planned and final project cost could be further reduced because of savings on 
final accounts with subcontractors as well as on overhead costs. 

1.2.3 Project Result 

Monthly eumulative result: £60,427,245 or 21.21 Ofo 

Forecast/planned result: £60,420,465 or 21.21 °/o 
Weighted margin' out of R&O: £60,420,465 or 21.21 Ofo 

1.2.4 Payment Status 

All payments from the client CEC were received by April 2014. 
Invoiced net to the client: £284,897,082 

Paid net from the client: £284,897,082 
Variance £0 

Note: The negative change order of £6,916 has to be credited to the client finally. 

1.2.5 Cashflow 

• 

The cash position decreased as expected: 

Cash in net: £285, 968, 372 (incl. interest income) 
Cash out net: £220,556,995 

Cash balance net: £65,411 ,377 

1.2.6 Contingencies 

The· installed contingency value was fpllowing achievement of Completion C reduced accordin.gly. 

£0 (see attachment 3.01) 

1.2. 7 Construction Programme 

The updated Programme Rev 5 (agreed with the client 01/06/2012) is still ih place. 

Contractual milestonesdefined: 
Sectional A Completion Date: 16 Dec.ember 2011 - Achieved -

• 

Sectional 8 Completion Date: 08 March 2013 - Achieved -

Sectional C Completion Date: 09 April 2014 - Aehieved - 13 March 2014 
• 

Sectional D Completion Date: 08 July 2014 - Achieved - 30 May 2014 

Sectional 81 completion date h.as be.en .agreed with the client (non-contractual) . 

Sectional 81 Completion Date: . 20 December 2013 -Achieved -

ETN MPR 2014-07 Final 4 of20 21/08/2014 
• 
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Project: Edinburgh Tram Network 

as per: 31/07/2014 BiLFINGER Blll'ln,yti C.:w1:!llf1JllllDnl Ilfflli:H 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation/Dem bolisa!ion: 
Site and Consortium Office were demobilised by 31 July 2014. 

Design: 
As-built drawings have been completed during July and final account agreed with SOS. 

Procurement : 
SIC contract for ETN Maintenance contract in final phase. 

Construction : 
Few remaining snaggs to be carried out and finished until end of August. 

Contract: 
Settlement Agreement signecl on 15th September 2011 which defines new contractual arrangements for the Off Street Works 
and On Street Works up to York Place (retrunked line) with a revised Contact Amount of£ 271.542.291. 

The Settlement Agreement is based on Programme Rev. 4 (approved) and the commercial implications of this change (Rev. 
3A to Rev. 4) have been regulated by a Change Order. Programme Rev. 5 has been agreed without commercial impact 
compared to Rev. 4. 

During the month 1 new negative Change Orders was agreed and has to be issued. 
The Variation Order value remains £10, 154,791 in total and will decrease by £6.9k. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date D.escriotion Remarks 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

None. 

ETN MPR 2014-07 Final 5 of20 21/08/2014 
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Projec.t: Edinburgh Tram Network 

as per: 31/07/2014 BiLFINGER e11nnger Cons1nictlon Gmt>H 

1.GJ~ Performance Sheet 

1. General Information 2. Construction Period Original Contract ReYised Contra.ct Varia·nce 

Client: The City of Edinburgh Council Construction start date 15-May-08 15-May-08 O days 

Leadership: BILFINGER CONSTRUCTION UK LIMITED Share: 1 OOo/o Construction end date 16-Jul-11 30-May-14 1,049 days 

Total ex,cl. .Site RerilovaJ 3.8.0 month 72.5 morit:h 1'90.6 °/o 

Currency: GBP Rp. (a ll amounts Without V.A.T.) Expired constructioh time 74.5 month 74.5 month 102.8 o/o 

Rate of Exchange Top Sheet: 1 GBP= 1.11 E.UR Actua l: 1.25 EUR Performance to date 284,890, 166 GBP 100.d .O(o· 

2. Total Contract Value Date of Contract 
. 

Tota l Previo.us Month July 2014 Total Reporting Month 

Main Contract Value with Client (Rev 4) 271,542,291 (incl. S.DS NovaAgree} 100.00o/o 28.1,697,082 103. 7o/o ,5.915 
' 

281 ;690·, 166 103. 7o/o 

Other Contract Value ·with ·Cl ient (Phase 1 b) 3,200,000 1.2o/o 0 3,200,000 1.2°/0 

•284,897,082 104.9:o/o '6,916 284,890, 166 104.9o/o 

3. Claims and Variations Total Previous-Month July 2014 Total Reporting Month 

Claims and Variations approved 10, 154,791 3. 7°/o -6,916 10, 147,875 3. 7°/o 

Claims and Variations subm itted but not approved yet 0 O.Oo/o 0 0 O.Oo/0 

Cla ims and Variation·s untler pre·paratioh 0 0.0% 0 0 .0.0% 

4a. Performance Total Previous Month· July 2014 Tota l Reporting Month 

Pe,JfO rm~nce for Ac.tual contract ·Value with Client '.276,636, 196 98.20"% 8 253 970 
' ' 

284,890 ,166 100.00o/o 

Performance for 3rd Parties (without interest) 0 o.·00°10 0 0 0·.00% 

Total Performance to Date 276,636, 196 97.10% 8,253,970 284,890,166 100.00% 

Remaining Perform·anee to Date 8,260,886 
' 

2.90% 0 0.00% 
-- --

Actual Planned Performanc_ie, (Plannied Performance per report date - Performance Last Month) 276.,636, 196 98.20°/6 8,260,88'6 284,897.,082 101 .14% 

4b. Cost Total Previo.us Month July 2014 Total Reporting Month 

Actual Cost at Reporting Date 2°24,'474,811 78.79% -11 ,890 224,462,921 78. 79o/o 

5. Result Date of Contract Total Previous Month· July 2014 Tota l Reporting Month· 

Planned Re$u'lt for .~ontract with Client{revi$eQ evaluation) 19,632,508 7.23o/o 53,037,420 18.83o/o 7,383,045 60,420,465 21.21°/o 

Actual Result al Reporting Date 52,161,385 18.86°/6 8,265,860 60,427,245 21.2'1% 
. - - . 

Forec_ast Result at the End of C.ontract 53,718,947 18,86°/o 6,701,518 60,420,465 21.21o/o 

Weighted. Result at the End of Contract (L ikely Case) 67, 138,029 23.57·6io -6 717 -564 
' ' 

60,420, 465 21.21 6/o 

6. Invoices, Payment and Bank account Total Previous· Month July 2014 Total Reporting Month 

Ap~lication to the client- excl. VAT inel. R.ef. Money 0 0.00.o/o 284,897,082 101.14% 0 284,897,082 100.00o/d 

Certif ied by the client (Invoice) - excl. VAT incl. Ret. Money 0 0.00% 284,897,082 101.1 4°/o 0 284,897,082 100.00% . 

Cash in from the client - .exc l. VAT excl. Ret. Money 0 ,0.00% 284,,897,082 101.14% 0 284,897,082 
' 

100.00% 

Cgsh in from 3rd Parties - exc l. VA. T 0 0 .. 00°/6 0 0 O.OOo/o 

Inte rest income 1 071 290 
' ' 0.39°/6 0 1,071,290 0.38% 

Cash out (exc l. VAT) 220,353, 136 77.34°/o 203,859 220,556,995 77.42% 
' 

Net Liquidity ·creditli ne 0 00/o 65,615,236 23.03% -203 859 
' 

65,411,377 22.96°/o 

7. Subcontractor Work .(incl. Design) Total Previo.us Mohth July 2014 Total Reporting· Month 

Total Pbrtion of Subcontractor Budget (first evaluatio·n) 186,628,491 (inc l. SDS) 68.73% 190,651,008 66.92% 0 190,651,008 66.92% 
. 

Total Amount of signe·d ·s.ubcohtracts· incl. approved Variation ·Order 0 0.00°/o 0 0 0·.00% 

Total Subcontractor Result to date 0 O.OOo/o 0 0 0.00% 
' 

Actual Subcontractor Costs to date{incl. Accruals) 0 0.00°/o 0 0 0.00% 

Therefrom invoiced to date 0 0.00·010 0 0 0.00% 

8. Actual Forecast for Performance and Result in· TSO GBP 

Performanee Original planned Actual l Forecast Yearly Forecast 

Perfbrmance atld Result in 2008-201 O 

2008 2009 2010 2011 2008-2010 2011 2012 2013 2014 Perfo rmance 100,.868,316 35.4% 

Jan 1,706 2,786 2,346 1,573 5 817 ., 4,419 892 Result 118,099 0.12o/0 

Feb 2 526 
' 

4,026 2,026 815 6,518 3,239 1.,632 Performance and Result in 201 1 

Mrz 3,526 5,0.26 2,526 2008 788 7,41'9 5,.507 7 893 
' 

Pe·rformance 35, 119,425 12.3°/o 

Apr 4,526 5,276 2,526 12,940 1,424 7,646 3,345 694 Result 9,885,015 28. 1"5% 

Mai 855 5,776 6,026 2,526 1 5·74 
' 

7,266 2,427 1,843 Perform<;'3. nce and Result in 2012 

Jun 1,355 5,776 6,526 1,026 2009 2,056 7,720 6,654 6,844 Perfo rmance 78,480, 136 27.5% 

Jul 2,375 5,776 6,526 1,026 37,.734 1,937 5,930 2,603 8, 254 Result 9,453,,809 12.05% 

Aug 2,855 6,026 6,526 1 355 
' 

6 583 
' 

2, 120 Performance and Result in 2013 

·Sep 3.,05-5 4,626: 6,526 2010 7, 192 4, 118 5,792 Performance 42,370,760 14.9% 

Okt 2,855 4,.026 6,526 50, 195 4,827 7, 159 2,331, Res Ult 19,402,758 45.79% 

Nov 1,535 2 526 
' 

5,026 5,712 5,'160 1,532 Performance and Result in 201 4 

Dez 1,446 1,866 1,706 5,86:7 6,545 2,397 Performance, 28,051,529 ·9.8% 

Total 16,334 48,,678 62,498 13,999 10.0,868 35, 119 78,480 42,371 28,052 Result 21,560,784 76. 186% 

Linear Calcu lation total: 284, 890 Total Performance and Result 

Performanc.e 284;890, 166 100.0o/o 

Result 60,420,465 21.21% • .. 

Edinburgh, 21/08/201 4 Edinburgh, 21/08/2014 

P·la.ce and D.ate M F·oerdier, Project Dire_ctor 
.. . 

C Gebauer, Proje.ct Control Manager Place and Date 
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Project: Edinburgh Tram Network 

as per: 31/07/2014. Bilfll'IGER lllfi,-,gor Cw--~ 

1 ... o5 WeigMted Result with Chances and Risks 
• • • • • 

Revenue best case likely case worst case Cost best case likely case w:orst case 

'GBP 'GBP 'GBP 'GBP 'GBP 'GBP 

Actual Contra.ct Value according Actual Cost Forecast according Job 
1 Job Site Estimate incl. Approved 2841890 284,890 284,890 1 Site, E;stimate incl. cost' for integrated -224,470 -224,470 -224,470 

Cha:nge Orders Changes 

Unapproved, but in Job Site Unapproved, but in Job Site Estimate • 
2 0 0 0 2 0 0 0 

Estimate integrated Changes integrated Changes 

3 Total unapproved Changes 0 0 0 3 Total unapproved Changes 0 0 0 

4.1 4.1 

4.2 4.2 

4.3 4.3 

4.4 4.4 

4.5 4.5 

4.6 4.6 

4.7 4.7 

4.8 4.8 

4.9 4.9 

4.10 4.10 

4.11 4.11 

4.12 4.12 

4.13 4.13: 

4.14 4.14 

4.15 4.15 

r4 Risks not incl.uded in JSE 0 0 0 r4 Risks no't incl'uded in JSE· 0 0 0 

5.1 5.1 

5.2 5 .. 2· 

5.3· 5.3 

5.4 5.4 

5 .5 5 .5 

5.6 5.6 

5 .7 5.7 

5.8 5 .8 

5.9 5.9 

5·.10 5 .10 

5.11 5.11 

5 .12 5.12 

5.13 5.13:• 

5.14 5 .14 

5.15 5 .15 

rs Chances 0 0 0 rs Ch·ances 0 0 0 

• 

6 Forecast Final Revenue 284,890 284,890 284,890 6 Forecast Final Costs -224,470 -224,470 -224,470 
=1+ $.+4+ 5 =1+3+4+'5 

Costs best case likely case worst case 

Forecast Final Res1,1lt (b~st ca_se) Revenu:e 284,89'0 

(Revenue Best Case+ Forecast Cost 1;1.ll ·9as1;!s) Costs -224,470 

Result 60,420 

% Gros·s Margin based ·on R·evenue Best Case Revenue: 284,890 21.21 °/o 

ForecaJ Final Result (most likelYtcase) Revenue 284,890 

" (R·evenue most likely case+ Forecast Costs all cases) Costs -224 ,470 
r ,. 

Rosul/ 60,420 

% Gros"s M~Qin based on Revenue LiKely Case 'R'evenue: 284,890 c 21 .21 o/o 

Forecast Final Result (worst case") R'evenue 284,890 

(Revenue worst ca~e + Forecast Costs all cases·) Costs -224 ,470 

Result 60,420 

9fo .Gro_ss Margin based on Revenue Worst Case Reven1,.1e: 284,890 21.210/0 

Gross Margin previous month (fuostl likely case) 21.21 % 21.21 % 18.860/o 

ETN MPR 2014-07 Final 7 of20 21/08/2014 
• 
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Project: Edinburgh Tram Network 

as per: 31/07/2014 Bi LFIN, G ER llllrt11~ ... ,;;.,.,,mu .. 11<,n !lmlll'I 

2.01 Cost Reoo l'iloiliation Sheet 

see following pages 
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Project: 

as per: 

PROJECT DIRECT©R 

Edinburgh Tr~m Network 

31/07/2014 

2.05 Organisation Chart 

BiLFI NGER "'™~" coo ...... .,.., GI""" 
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HS'Eg ~ ANAGER 
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9 of 20 
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EDINBURGH TRAM NETWdRK 
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Project: Edinburgh Tram Netwark 

as p.er: 31./07/2014 BiLFINGER 1:11nr'*" C-..:11<:,,'1 Omlltl 

2.06 Staff Chart 

man months cumul. manmonths 
80 5000 

--- - - - ·4500 ----~----- -- ----- -
70 - 69 69 --- - .. -- - ----68 68 - -.. ·- --67 - -67 67 -- -

67 - --• - - -
66 --- - - 66 

... _, -- -- -65 - -
65 - - -- ---- -- -- -63 • ~ -- - " 4000 .. Rev 5 - actual - 4440 62 -• . 

' 
Rev 5 - forecast - 4526 

r 60 60 -

56 - 56 
55 3500 

• 
. 

50 

3000 

_ _ 44 

-

1 
-

40 - 38 a 2500 
37 

- - -
36 

34 34 
- - 33 -

31 2000 
-

30 - -

24 
~ 23 1500 

- 22 
- -

20 
8 

r - - - . - a 1000 
4 

1 
0 

10 -

500 

0 
0 N D J F M A M J J A s 0 N D J F M A M J J A s 0 N D J F M .A M J .J A s 0 

201 2 2013 2014 . 

Planned Monthly 68 69 68 6:7 65. 66 65 60 57 56 4 5 44 44 38 3.8 38 34 34. 34 31• 23 23 22 18 18 18 16 

' Actual Morilh!y, 63 65 67 67 66 67 69 68 68 69. 67 66 65 62 60 56 56 55 44 41 38 37 36 34 34 33 31 ·24 23 22 18 14 11 10 
- - - - Pl i3r'in0'd Cumulated 3436 3505 3572 3639 3704 3770 3835 38:95 39.52 4008, 4053 4097 41 41 417_9• ·4217 4255 428_9' 4323 4357 4388 441 1 4434 4456 4474 44.92 4510 4526 

. 
3300 Actual Cumulated 2·900 29·155 3031 3098 3164 3231 3368 3436 3505 3572 3638 3703· ::?,764 3824 3!31:10 •• ' 

3936· 3990 4,015 4076 4114 4151 41 86 4220 4254 4286· 4317 4.34'1 4364 4386 4404 4418 4429' 4440 
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2.08a 

Project: 

as per: 

Edinburgh Tra111 Network 

31/07/2014 

Approved Change Orders 

BiLANUER -----

--...... --..... --,, ----...... --..... - ...... ----,, ----------------------------.-,-------.-----------------------------------------
eMO ,tNC ,,o ,o, Design ''' CIS0.15 Sch45' Section I Activity Description 

I ,501 502 / 1dditiona1 eye.le Pil th !) t L in~say f}oad - Hi'lwth ornv;'('l le 

2 508 66 New Footpath ·at ocean Drfv.e 

4 ' .504 506 1c 66 

----+--Su-; ,-,-1--
5
-
1
-,~ , --- ----+--,--1----1---~, --

5
-
9

- ---
5
-
3
-- OLEremporarfportal s at Depot Access 6ndge·to,a ll ow fin i;i ll"satiQn·with out 

--' --+---- -!---- ---- ----+----1----1---- ---- ------ Edinburgh GateWay · · .. · 
Inclusion of Bl enh'e lm Place.redesign (forTR Ci!' ·within Pkardy Place 
riadesign - Instru ctio n. -----+---+--- --- ----+---+---+---- --- ----- " ' ' . '' - ' ' . 

~05 513' 66 .12 in co rp·ar"ati n g New· run t i ril e rri,:,,Je 1, base.d r:i n Yark Place T err:n i nal Agreeme rit 

6 -

-
506 503A 1C 65 • Pn"nGes St- n:ew cscle WfJY f rom Th e Mound lni_o·Pnnces Street 

'507 5041J ./ 1C 66 St Ari drew Square.Pu blir Realril DeSign,f inttlisati or't 

·509 519 OH ,60- cat11 e~rai Lrme Substation - cl1ange to Hen,ders~n Gli:ib'al Dofslgn 

g '520. 6 63 \/fl 1ve chariJber iiccess arid 31terl'itlon-s tci a·oDrhm wEiter 'rhaln 8 t aepot 

----

D.ate Issued 

2_6/'1 0(2 p 1 ·1 

261'1 0!20 1'1 

0111+/201 1 

26110/20 11 

2.Q/1 1(20 11 

26/'1 0/2 0 ·11 
3 9(0J 12 0 ·1.2 

1'8101(1013 

151121201 ·1 ~ · 

28/02120 12 

Revenue 

20. 0;21 .op 

'16 980' 41J . ' ' ' ... 

11 , 1D5.6Li 

12-5,1'43.49 

233, 595.67 

96.909 .26 

,o, Design 

"14 ,64 '1.36 

7,584: 14 

34,282,43 

169.49$ .00 

- ' . 

~,2.32,6 [1 

1'CIIJ , 180'.50 

173,"162.10 
' 

Job Estimate Budgets 

Construction Preliminaries Margin Mai-gin in %' Remarks 

3',359, 5"5 1 ,320.09 9:09°!~ 

'1,716.77 d30 .IJ9 9,TJ9% . 

12 .587)1,0 2 ,.849 33; 1,543,67 9.Q9%. 

7 ,760.30 4 204 27 ' . l'l.09°/o 

·;;,8,368.18' 20 .7-()6.62 

-
1,863:54 1, 009,60 ({Q9o/d 

1;2,285.77 9.09.0/o 

39,197.6.0 21 ,235.97 

7 '1 /i'.:>7:..$5 9 09% 

511 511 , , 5, 66 63 
Allow for stCcir rn w_ater co n,n12ctio,~ f rqm Gog?r Locjg_e to lgrn dflwner:s n~w 221,111201 .1 964 _B~· c;_22_77 

__ 
1_'-'-+----1---- ---- ----+----1----1---- ---- ------ 0se0p0ti0c0t,0·00'k'-. c=v01 R0 ,0,f080A0R0R060/00 '0150 ______________ ------!-+------,5_.,1._

5
_o_::,_t.

5+-------l-----"-'_44
_

0
_,_

0
'_
1
, _____ ,_

2
_
2

·_
7
_
6 -------"+-----·--+---9_

0
_
9
_
0

1o_· _ --------------

12 505A 'I A 66 In co rporate AECOM design for Ocean T ermin !'I I Bypass Road 28)02120 12 5.3,635 .. 15 39, 7!36.26 9,008.43 4,88'0.47 9,09% . 
---+---+---,, -----+---+---+----,, ------------------------ ----f-+-------1-----+------------------+-----f--------------

13 508 507 N~W Road Silftiily _A udit t.o :si.chlev.e. Bk, AIEAL approval 261\0[201 1 10,02.5.00 7.43.1.43 'I ,_B&'.·2 ·1 91'1 36 

15 s26A SVV ON 66 Uti lity Conf I ict v erlficati on - d es].Q,n ch anges 20102/20 12 '1 56 ,370.4G 116,236,50 1Li ,260.95 -9 .09o/o 

·15. 514. SW 0 1\J , 15 l'Jii lity 'ma ppln g 2910·111012 92 ,756,,07 t;\8 ,759 ,13 15,564.57; S,432-.37 9.09°ia 

17 '510 565 5 58 /1dd iti on al watermain r1;1·qu i rem ent at Depot i]n d Mini test t rack: 26/941291? 5 '1,281 .72 33,0'14 .5.;' 8·,605.1.3' 4 ,661 .97 9:09o/o 

18 '51 7 539 6 63 Ad.diti iJna l BT Ducts ai DePOt an d Min·i Test·t rack 16/01(20 12 2,996 .bO 2 220 90 
' ' 

502. 73: 272.36 

19, 524 586'• 7 52-66, NIL Design Fin'a li sation 1 Q/0,7 /20.1'2 -L\D,55.9. 1f 3,TSLl.50 3:3,850.82 ' - 5 ,805.68 

20 529 svv Programm e Rev. 3A/4 2'1/'12120 11 2:851 ,900.0'1) 494,957.85 

--+----!----,, ----+----!--+--~, ------~, -=---.~-----~·=' ==-----+--!-----+-----+---------------+-----+-------------
2~ 1(l4'1 5'.11A <f 10 13 eJYall,ablc1 BT-Un.es to avoid provi5lon Qf diceGt FO lin~from Piin ~es Str;eettD' 2.Q/1 1{201'2 4.~35:.5:7 3,362,1:7 7.6'1 . .07 4 12.',\2 9·~09 ~~ 

- ,--<• . - -- ·- ~ , 

22 52'9 s24A ,' OH 66 ,? Redesign Gogar Cas~e Access Roa d , 11101/2012 3 '1,308.00 
, , 
23,208 .30 5,253,52 2 ,846.1"8 

23 525 OH 66 Depot-Acee.SS Raad Turn i1g Head 1611211011 30,45.8.LIO 22,57$.50 5.11Cl:9'5· 2 ,71)8.95 9.09_0ia 

26 576' 543 5C 3tl,787 ,81 
. 

26/04/2012 
. -
27 ,2'70.~3 El', 173.03 3,34'1 35 ({09%' 

'526 518 6 63 Tram DEi l1veiy Terhporary VVarks 121121201 ·1 .6,$78.A~ 5,098 .92 1,154.21 625.31 9_09°/o 
-----

31 ,544 512, ., 0_ H 6_4 B:tens1on to EGi"nburgr1 F'ark Office to aGco 111rnodate OEC!Tran sport m1,112011 159 ,goo.oo g:OO% 

--·--+---;--- ___ ----+---i---t--- ___ ----- ~s,~o~tla~o"d------------------- -----if-+-------+------f---------'-'9_,_o,_, _-'_O ____ 6_,_3_2 __ 0 __ ,_' +---·1_,,_5z_o_.,_o+----------------

41 556 5ABc '' Scc,ttis l1 PoWerlnsu ran ce Du cts IJ'l/05120 12' 5,636 .59 Ll ,"178 :35 512.42 \:l.09% 
---+---+---,, -----+---+---+----,, ------------------------ ----f-+-------1-----+------------------+-----f--------------

42 

45 

46' 

47 

-48. 

50 

'51 

53• 

54 

540 

555,557 , 
·562 

566' 

568 

553 

5.67,7,79, 

558 

55.9 

,'555 

5210 

5358 

5316 

. 516E 

536E, 
689 

522A 

545• 

,' 

./ 

7 s,r55 Ar:n Eln d!c'me nt t'o Ian dscapl n Q: s_cl'.Jpe at p l,:\t ~04 s.e"gt iOn 7 

OH 66 Sierne11 s O LE design update 

OH On-Stie.:@.t .de.s ign €h6hge·s.du1c1 tO uti lities ,c1,J nfli c_ts. 

' OH - I - - . . ?~ On-3tree ges19ff Qhang$s ,due to trackfqrm confl1cts' 

----
,/ OH 66 SDS t iJ p l'ovide:sefvic.es Of Matt Fe ll 

2A 61,66 On-St r.e-.t drain~gs 9esign chang~s. due ,to Uti lities conf licts 

OH 65 Plovi"sion ofGAD Tecli'n iclafi 

OH 66 DE!tBlled DE>sign 91 Y..ark Pl aGe Ti:l rmin @I 

OH 66 Adv0n ced d eslg n -Edinburgh Gateaway --Min imu rii Cip!i on 

0'1/02120.12 

10/04/20 13 

071'1 0/2019. 

16/041101.3 

.:,;·110112013 
07 /'10/20 '13 

03102'20 12 

1}3/Qr)/2012 

261b£lr2 o ·12· 

-2Dn,120.DO 

108 ,889.04 

'53,321.0IJ 

8, 8'70.IJ.3 

11'1,, 730 .67 

2"15 ,029.65 

'1,693.00 

56".438 '1 'I 
' ' ' 

5,949.09 

3,768:oo 

80.718.3'1 

39 .526.3.2 

6,575_26 

105,06:3 .• 5'1 

112,559.67 

?l'l ,837,,00, 

4:4'11J.O IJ 

152)351).2 '1 33.743 1,5 18,28~.64 g 09°!0 

1877"170 ' . 9,899.00 9.09°,\, 

6.947.32 4 ,84•7 36 
" ' - 9,,09°k 

8D5.37 9.09% 

23,7'8156 . 12,8$4.6"1 9.09.0/o 

3.Ei'.0&2.21 ·19,54E ·1s ,g .09.'fo 

'1,255,00 '.:i8..4..09, 9.li9°!o 

5, 130.74 9.,P9.1% 

998.26 540.33 9,09% . 
---+---+---,, -----+---+---+----,, -------------'------------ ----f-+-------1-----+------------------+-----f--------------

56 OH §.6 P n-S!"r(c{E)t ·design of ci'fcul ;ar pi le ca·p·s 

57 569 538 OH 64 Ru 1111 i11g costs with th ec CEC offi" ce ext en sl on at Eai 11 bu rgli Park 

52'8:. 1A 31 Vil I u ~ EnQir'r is;erl n g Forth ' Po rt SediO.~ ~ A 

'62 ·572 540:A. OH 60- cat11 edral l rme Substation Design 

,/ 2.A 61 H;;ciymarke'f"\J iadu'ct del ete parti of claddi n-9 

64 
' 

~71 A 5,7~C 10 69 H_ope,S_t reet rEi ln stat:ement 
---

ETN MPR 2014-0"/ Final 

091016'.01'2 

1210 112012 

21·112120 ,11 

·1 8/0''1 /2 Ll'l 2 

2910 6120 '12 

20!Q.3/201:J. 

11 0120 

0 

79,220 .00 

-2.443,DDO,DO 

3"1 ,45Si86 

-S.571 ,3-!I 

13639 74 ' _, .. 

68,336116 

2;-220,909. 09 

25 ,544.00 

4 ,055.:1'3 

·1q,1 ·11 .oo 

R'egulat~O u_nder F'M'C 054 

3,1:31-22· 7,201 .82 9.09°,\, 

222,0-91] 91 

5 ,782.2_3 3,"132,62 9.09°/o 

·1.089 72 - 50649 9.09°/o 

2 ,28~ .. 76· 'I ,2_;39.9? 9.09,°/o 

21/0812014 
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2.08a 

Project: 

as per: 

Edinburgh Tra111 Network 

31/07/2014 

Approved Change Orders 

BiLANUER -----

--...... --..... --,. ----...... --..... - ...... ----,. ----------------------------.-,-------.-----------------------------------------
Job Estimate Budgets 

eMO ,tNC ,,o ,o, Design ''' CI S0.15 Sch45' Section I Activity Description D.ate Issued Revenue ,o, Design Construction Preliminaries Margin Mai-gin in%" Remarks 

544k', 2A 61 P riilt ,;:,OnstruG.bi:ln .Of HaymarkElt Su'l;'ista_tion· re"!flTnlng Wol l I and Plinth 06/11!201 '2 -4 ,6Q7 $.2 3,69:7 :?I 41 8,BB 9,.09°/~ 

66 578 546 SV\I ON 15 R emov-e-.site i 11 vest1 9catlo11 al Iowan ce 03/02/2012 -57: ,.984.00 52.7 112 73 0,00 5,2J1 ,27 

TO 557 A 1C 66 Ariiended DesiQn on St. Anarew Squan~ 20f'd8/2012 l5,227.51 1·1.2ss.oo ~ ,3B4,32 9.09°ia 

·587· 5558 SWON '' Revised se,tt,Lo c_a_t\an·s <)n d n}'lW Se_t,t Specifi catlr., n 13!0912012 1Ej ,512.15 'l' I 499.00 . - - 2.6.0',J:,96 1,410.20 

588 55'1 21 FiSturn o(p8rkin9' spaces-St21ffi:ird Stre'et 2·010 2120 1.2, 0 

80· 58.0 662 . - 12 '24104/20 ·1~ ~ ".I ~ 1 5B',4,9D.3iJ 1.960,4<1.5.80 0 00 
' 

196,044 58 -Q.0,9o/<i 

81 549 5A 61 Deleted Rosebu m \iiaduct Trespa cladding 1]9/02/20''12 -3D8, 0[14_DiJ 280,003.611 0.00 28,ooCL35 . -
9 .09o/o 

---+--+--~. -----+--+----+----,. ------------------------ ----f-+------1-----+------------------+-----f--------------
552 7 

84 558A SVV ON 

'8" '. -" 591 55.3;\ LA 

89 601 51:iO ' 5C 

.5 74 1A 

92 .595 566 2A 

92 "616 567 2A 

62 

66 

61 

62,56 

21 

61 

61 

DSl,gtion of Airpbrt Kio SK 

Gessat1on of Design Nortl1 ci!York Piece '(SV-208F) ' 

Dil/ic,rsii:J11 OfS Cot ish Power Ccil:i lici 

- . 
She,jters at Gogarb_urn Tfam_stop to be- Sm i?ng!h 

b ngof n g T rafiic Man aQBr:ne-nt: 
- -

Deleti.on of crew reli ef-facilities. 

crew relief wail ,eonstn.1 ction to Glose v.oid beneat l1 Hay market .Via duct 

2.Q /02/20 "12 

1~/07/~ 012 

21/011201.3 

'15103/20'·12 
14/081-20 ·1 :2 

1210012012 

OB/05/20 ·12 

081o·s,2012· 

~ 1-50,000,00 D. O.D' - 13,1336.36 9.09°/~ 

0 

·1 eoo .bo ' 407,.45 221J..75 

-
27 852.BO • 2,67~ .0[1 17 ,98 3 _ _2B 2,532.913 - - 9 .0 9o/o' 

1-$3,140 .~.5 9.8 .695 :66. 22,34 '1-11 12,103,B'B 9_09°/o 

-7'1,00 '1 12 5'1, 856, 28 12,'j"l 7 .4 7 6 ,727.37 9 _ _D9 °/o, 

'10°,797 .88 8.0011 .36 '1,6 1 '1.90 9$·1.63 9,TJ9% . 
---+--+--~. -----+--+----+----,. ------~-~-~~~-~- -~~~~~-~- ----f-+------1-----+------------------+-----f--------------

Des1g ~·fqr crew r_elief-wal l con;;tru coon to clos_e void beneath H~\rmarket 92: 615 5B8A 2A 66 V.'laduct • · · · · .D9/10/2012. 1 .40$ .54 -3 1884. 172.74 

----
Hay market redesign due to LOO. constraints 9.09°,\, 14/11)2 01 2 2A 1,242.64 ,' 93 626 66 13 ,669 05 

• • 2 ,293.68 705 
-----

94 607 'SW ·1_2_ 1 ;:., 14 Delete Requ i rem e[its at ,i'l ll T ramstops for 11 Ov soc!l'.et for clean ing pu rR 05§15 
(O n Skeet) 

2)/10/20 ·1 :2 -6, '153,73 4,561.;70, '1,032.60 559.43 

- , --
5 
-,- _-

6
-
1
-_,-.,:;_-,-, - Delete Requirements at all Tramstops for ·1 ·1 OV sockel for clean Ing purposes - · - -

__ ,_,_ 4 __ 6o_B_-l-_?_:2 __ , ____ ----+----+----+--- __ sw ______ ._~_·_-_ .ro_tt_s_,.,,_e"tJ~--------------------- --'-3_1_10_1_,, __ 11_'_+--,,--------3-'_ .. s_5_1_,_·,1 --------+------- _-_-___ ,_,_,,_1_,_ ,s_s _-____ r1_,,. 1_B_, _,_1-+------'-·'_'_0_1_,-+ __ , __ o_,_%_· _ --------------
6!14' ' . 581 

102 012 667 SW ON Stops, brandin g cilBn ge - Qn Street 16'JD~/2Cl13 0 

105 611 sw· (YFF 
. .,.. . - " ... 

Stops, branding cHange. - Off Str:eet 16105/2013 0 

·112 618 576 6-3 Alt'erilti o,n tq 180.0 rrirri Diam8t,:jr M!'lnh (l le• 1 ~./0612012 s;,11e·.3·1 4 573 44 ' .. ' Y61 .48 

11 5 '620 569A 7 66 Airporttr:am Sto p Design 27i09{201 2 ·17 . 783 .87 '13,183.06 2 ,984.1f; 'l ,6 '16 :72 9,09% . 
---+--+--~. -----+--+----+----,. ------------------------ ----f-+------1-----+------------------+-----f--------------

·1 ·1 9 627 599· 10 

120 596 6 

·121 583 , 5C 

·124 636A 57·1 B_ 

139 669 7A 

"143 ~72B_ SC 

'150 '647G 677F 1t: 

25 

63 
-----

5"1.66 

62 

54 ,58 ,6.6 

66 

St.Jdtins ChurCh·· d<§.lr.ti on .o'f R"'9.8strian barrhc1r 

Gogar Depot·Rep EJi r 

[;:Stlmate for CEG l9r pu rchil:Sin:g. the existi n Q. herai, f8n Giri g su rrou n din g.tl1e 
Mi n! Test Track 

Twin Crossin gs a"t Lochsid e Ave nll e 

SGN Rsmedi"al works - Ei'ackfi ll "lt Ne.w 1n·gilslon· 

[:din ~u rQ h Gati§lwilv VY orl-;s , De sign & DJ nstr.u ct io n 

Design on streel works c-arriagewar reconstructio n 

·2-1:108/201 2 0 

28108120 12 "1,367.15 ·1,284-10 31\3'.31 1sg r4 

16.1071201'2. 6,413 .88 4,761 .96· 1.077Ji3 58;3.99 9 .. 0Jl_0/o 

05/021.2013 ;29 , 05"1.9'.,?. 8,226.43 1;3 ,309.46 4 .8 74.94' 9:09o/o 

18/1212012 16.063 .95 '111903.04. 2}i95.55 9.09.o/o 

28/08!2012 2 .~72 ,7}21·6 119 ,.'>c'66.1JO 2 ,084,390 .16 "198, 827,. 6,2 9.Q9,fo · 

09/0 '112013 27 ,677 .43 2'd.5'17 .00 4 ,644 .30 2,51'6".13 · g o9o/~ 
---+--+--~. -----+--+----+----,. ------------------------ ----f-+------1-----+------------------+-----f--------------

648 ·57g A tCD Desig n (,:@lilnEacl positions fbr st(.ta';'t li!:J hting Prili cas Stri:i"EiJ 14/0 8/)20.13, 0 

1'53 651A 625A SW 
12

· 1~·)1·;~154 Defer in sta llatio 11 ul Tramstoi:i shelte r a11d Fit Out 01103/2013 25 ,902.00 5,863'_27 3 176 53 
• • -9 .09o/o 

155 .657 5FY1A 'ICD 66 AS-- BLJ llt 0 i avvings Pfi nc:es:Street 1 '1/ 'l.01101 2 3;27 '1.33 2.425 .0[1 297 39 9.09_0ia 

--
590A 62,56 

-
2 ,586;95 ' -

- -
43~.6_8 1,478.00 ' T•opog_r~ph ical Survey 11r1mo12 169 -

6_62 7A 235 18 . -
'170 ,66_7 594 8 ./ ./ 2A 66 C611 off servic8 lo. r6spon d N etw0 fk Rai 1 ·T sc'h n ii::-al Ou">ries 2-1/1 1(2013 14.30'1,37 10,601 .,46 9.09°/a 

171 868 595· 1C 12 Yorj< Place, o e:sc.op e·a,1 Wor~s 12/07 /20 ·12 -1. 0 15."155.80 915,6,8"15.09 48 ,3,tO 71 4..76~/o 
- = .,...--

13:6". 1 5. TVM d eJB il.S 11 ot ye.t avElllati l e. I r:n Rici.ct to 0 :111 stru.ctio'n':worl<s. M!c]y n FcJ$d, 
54.61. 132 rsdesi:;in _. Cl 8d) Srh 45 ---+--+--~. -----+--+----+----,. -- ----'==- "-==-==='----------------f-+------1-----+------------------+-----f--------------

9.09% 13!0 '1/20·14 "1-34690 "l'O 
• 

s9 :6s·1.4o 12.244.55 SW '172 71 9· 10 ,163.00 22.60 1.14 

·173 666 61 S'CcitRa_ il Pedestrian A(cess Gate 18/12/2012 4 905 '64 ' . . . ' ' . 3,G3B:,50 :823.17 <145".97 g 09°/ci 

_-_ 
592·A 9.09°,\, 670 1c 146 43 ,' 66 Design resi:ionse Princes St Road Safety Audi t 11/10/201 2 ·1 610 77 

• • 1.1-94,05 270_29 177 

181 679' 6.01 A 6. 6:3 T elflpor;,ry r~du i:tion ·1 n the ·vol 11 ITle bf'\yater f n .D.fclp qt''stqra_Q@1tfln ki;- 1~11 1l20,.12 0 
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Project: Edinburgh Tra111 Network 

as per: 31/07/2014 BiLANUER -----
2.08a Approved Change Orders 

Job Estimate Budgets 

eMO ,tNC ,,o ,o, Design ''' CIS0 .15 Sch45' Section I Activity Description D.ate Issued Revenue ,o, Design Construction Preliminaries Margin Mai-gin in %· Remarks 

192 67-5 6.48 61 S(otr~j l D,i§p1Jt Scottisti WatE<I" me.t13J \'.lf ari<s 9 ,2:71 5:7 2,09&.75 1,13.7 Q:3 

195 621 6 25 
. ' 

ReQairs to da1T1aged utility cover slabs· 
- ' 

23! 10!201 2 g33,27 695.53 1 o! .44 35.30 .9.09o/o 

725 6:l18 ON iJri'stre~t P roviSn:1 n of'O)NG ,drawings - o:r,;i irioQ'E 28"102/20 14 3, 151 .26 2 ,336 .Otl 52B, 78. 286.48 

"197 685 1A Design an,j As Built ln formi'ltion Lindsay Road 7, 090,3'1 5 ,256.00 ·1, 1~9,7'7- 644.5.8 
-----

199 69D. 
,/ 2.A 

6 1 
UritJBrtal<e ·rs 0 boi l 16sti n g WiJrkS 'tO 111 9 dpero:ibbrial el eril ent of tile W eSt :Shu nt 

.606A .,; ii"ne wir'liin the Ha~'markel b~pol . . -- . . - - . . 23i1 ot2012 '16.41 -3.27 56.644.38 12,822 .23. 6,946,66 9".09 °/o 

--, -, -
3
-t--,,,,a,c_-l-s5s9s1A,- --- ----+--,--t--,--;---- --

5
-
0

- ---
5
-,-- Gogar Castle Access Road -Road S afety Audit - a ddiiion al l1i_.9 l1 friction 

2
.
110

,,
12

[1
1

3, .
6

,.
232

_
30 4

.
657

,
01 1 

.. 
054

-1
8 

i:j T
1 12 9 09

% 

-------+_07500~+-60409~ ___ ----+---+---+--- ___ ----- surfa cing+ road warnTng5 ------;-+--------;--------+------- ------- -------+-------+--· __ -_ --------------
206 69 1 B05A ,; ,; ,; 1C ;;c:am: .:,dca::;;, ,:,::,",",c,:,:,c_ sC.,'u-:,",,:,:,,c.-n: :,,m:, :,,:,:,:, ,:,:,:, :d:, :mc,:,:d:d:,,:lg:,:,:,:,:,:ili:,:,:ia:, Cc,: ,:,:- 20/03!20 13 46,56S .B3 34 ,5:2 '1.06 - 7'.81.4.30 4 .233 .5'.l 9.0'flo'/o 

----+---+--~---- ----+---+---+--~---- __ s:s ___ ,o_, __ :Rec'c''c"'c"'cw:::"c' --------------------- ------+-11--------+-------+-------- -------- --------!--------;----- --------------
672. BOSC ON, 66 16105/.20 1'3 

208 620 SW Cost E n_g1neenng in respect of the Prn_gram rn e 18/101201 2 

212 704 612 A 1C 66 d:errla'gii'w ay Re-c_o lls.fru_Gtlor - reciESign or st 1V(dIB11 s 'qu are 20/03!'201.3 

2_13 689 i309t: v ON Ons su·ee t R oacl S 1gn Bases, Streei lighting ,i:::oi urn ns, Traffic Signal ROI es, c,u cting 

---->----+---- ---- ----+----+--'--,>---- ---- ___ ?_6 
___ anP 8harnbers'(T PE L's) - DESIGN . . . ' -

22101/2(114 

214 683' .604A ,/ 7 62 Jtial hol E3 l_o lo.cat!§ si:.iittl sh \iVale"r pipe ~t'Gogarbu rn 22101(20 1 :i' 

2·15 614E 7 62.66 011101?013 

216 702 615A 7 62 
. ' - ·, 

EasillELd AVenLJE pedestrian crossln~; pro.v1de and instal l:SJRAIL panels 18/0:1!20'13 

17.l.)80 .0IJ "13,.32$.~ . 

.-_ 
3, 162.gtJ7 .12 2,6·14,033.9'1 

6,$25 .0[1 

. -

.87 ,743.i~p 65,042.89 

25 ,742 .00 

4 ,8Cl1 .83 

j .. 
_,481 ,88 

3,,017,:06; 

. . 

1"1 .723.37 

·s6.1.s1 

'5,,827.05 

548,94$:18 

7,976.1"4 -

304.37 

3 •]56.91 
' ., .-

' 09°' , .... (0 

17.36.0/tl 

9.09°/o 

9:0Glo/d 

9.09 °/o 

9_.09°/o, 

2
,1.7 695 613

A ,; ,; TankBrAccess North.or GCRC exit at.Bllrns.lde Road: temp road BUmlc'e 9~ d lns\a ll ?
42 55 

.131.A
1 ----+---+--- --- ----+---+---+--- __ 7 

_____ 
6
_
2 
__ cKec'°c'c'c' c' 0c·1nc0c"c" c'_Ac'Pc0chc._ __ -___ -·_-______________ 

14
_
1
_Q

3
_
1
_
20

_
1
_
1_·-;-+-----1

_-'_
4
_
5
_-

4
_
7+-------+-------- _____ 1

_·
0
_
7
_
1
_£_

1 
-------- - ·- · -1--------+---' -·Q_

9
_% ___ --------------

224 

226 

228 

229 

230 

232 

22,5 

, -40 - , 

244 

252 

253 

25'1 

26 '1 

'.:26) 

264 

2613 

257 

27i 

272 

273 

696' 

713 

711 

7·12 
' 

714 

723 

/09 

737 

753 

759 

744 

736' 

752 

146 

75·5 

758· 

53(16 

646 

639 -

636 

.640A 

629 1°\" 

i3'1 '1 

:537 A 

635 

673 

.650A ./ 

656 

638A 

644A 

654A 

643 

676 

1c 12 

7 

2A 61 

2.A 

SA 54 

58 54.66 

5A 66 

·1CD 71 

2A 61 

6 '1 

58 5.4 

SA 61 

,/ 2A 58,66 

7 62 

5B 5'1 

10 

54 

7 B'2 

-

' 7 

58 

62 

2A 6 1 

Co n st ru ctio11 of Cath edral L 011 e Su bst-atl on and R etainii1 ,;i Wal Is 1 ifO 112014· 365, 643;g·1 27 'I, 04-8. 12 61 , 355.44, 33, 240.36 9 .09°,1, 

S"G[:J i;,;s .,$.J ilt ,draWi n gs betl:;i@~n I n gliston l'Jriil Eas)l'iel'd Aiieriqi, o_5/03L2013 3,414.32 

117 ,34.6.?_9 
- . . 

~aymarke_tfW 18 N et\llf?rk Ral l [::n r; rsiach m"Eint_ into LOO 
-

08}0212013 

Pisnte.re[luiri;ifiients 8l MU (rayffe!ld, Scatrail .& Royal Mail :tfj/ (1 1/2.013 

Murniyfis l~ vvanderer-? lnti3rface D!)t8l l 0_21091?013 

Edinburgh Park Centr.'al Li"g"htlrig - Design 17'.10212013' '12.077.6"1 

Reali gnm ent i:if qcC,ttish Wi]!Br PiP.i'l at Murraylifl l9 12/02/2013 3,265 .',93 

R'ofld Safety Audit Piinces Street 18io2120 13 67"1 .50 

D8l(atio11 of MurPilyfi eld'Thlstl~ 04/0212019. 

' Scotrai I ·car ParK L:en d scap1 n g 'tvorks 22102120 13 0 

BT duCts .at South G'yl.9,Actass Bi idge,-YVa1"1is .. tr8n'sfe1· 211c1·1120 ·12 -37, SEl9., Sfl 

ROs80U\n Street Pavement Consn.1ction 18_106/20 ·13 - '12,544 ,1'1 

Ad.ditiiJnal Retl'l irllng VVall s .. idjiolcEl rn to Hayrh arkel Scotrai l Depot 09109/2013 3.50,502_53 

Re-grading w.Orks et .EaStfiBld Avenu~ - . - O.~/Q3/2013 2_3,345·, 1 'I 

1
6:irricl< Kn owe Golf' Course Drainage 

. . ' 
20108/2013' 

Am~n i:18rhsn t 10,ra aiij ril ar~l nQ~ .a.t Shari dWitk Pia ce, 10/071}01 3 5,3:7_'1._f,7 

South Gyie Accessj u11 ctio 11 supplemented by Aecom 1i10112014 S6 ,g07.38 

Rerilovar af GoQarburn h1Jarding 18/041101.3 

- -
1810'112013 1,5 10 ?8 

ln sfaUiiffon .of Vlbro prlsmiJ:,cii Murrl'lyfield Trainsro·p. o,i103f20·13 D 

Rel,0,:'iotion ·of s igna gs< at G OgJr Tram StDp 07/0';)/2013 532:,57 

Ha_ymarkel T errace - Hi_gl1 Friction Surface Descope 25107'/'}J;j '13 - "19,4.47 .55 

572.!,)3 

'86 .988_bEl 19_,1390-9~ 

"30 ,31~ .81 6,$63:30 • • 

2 ,5B'e.00 

2,421.,00, 548.03 

5[10 .00 ·11 3 .18 

4/lOO .OO 1363.7-S 

'8 ,-2 -, ~ ' r. .:;,. 6.354.60 

9,042-s,i 2,36112 

54 .38$.00 2.05,435 .. 97 -58.81"1,.70 

17 ,30_5,49 J. ,917 .33,· 

3,,98:2 78 .Q,.00 90 "1.56' 

64,423.56 14,583_15 

'I ,82!;J .. 5S 414,1,!ii 

1, ~2.0.IJO 253.53 

43 '1.93 97-.77• 

6,469.59 

J 10.39 

3,71-8.31 

'i ,097;97 

296.90 

3.442.tl 

1 :140.38 

31,36.3 .3} 

2 ,122-28 

438,43 

224,37 

- -
~37. 35 

5_2_97 

'1,7 137 'il:l:l 

9 09% 

·-·· 9.09o/a 

~.ago;~ 

9.09°/o 

90'.08 6/o 

' 09°' , .... (0 

.9.09% 

9.09°/o 

9.09% 

9_09fo 

__ N __ "-+--' -5"1--1--''_-,_1 s_ ' ---- ---'--1--"--+---'--,1-----__ o_F_F_ --'-'- '-'-- _A_d_1Ji-ti_,..,_,,_1_~_._"_h_1c_,_' & __ ,_~o_,_d_in_,_"_· o_d_,_m_,,_c._, __ rL_, ,_r,_,_,_1,_g ____________ , _1,_o_z_12_,_,1_'-+-+------4_s_,0_6_,9_ .. 1_·~1 e--------+-------- -----·~-5_.o_s_3_ .. s_g _______ "s_,o_, __ , _.1_,_· +------4_,2_.,_,_.9_1_+--g-· -.o_o.e_'° __ E~~~~~:~:~~?:~·aioaH/~" 
278 /65 OFF "61.66 fe~cing r8guirern ents to NeDNorkRail corridor 2811112013 92 ,d4-8,d9 5,828.00 52:406,3'1 15,445.77 S,368,01 9.09°,\, 

2$3 771 665A 'SW ~6.T1 
u n i;lertfl k'.t.l ana ~-?.is of the DK!;: ~1f tr1 s·CAF tram ln fltcordan ce with 
lechn ical Information provided birCAF. 19iOSf201'$ 36J80 ,18 '19,12:0 .00 7 .TOD .00 6 071 0-7· . ' . . 3,289.1 1 9,09°/~ 

-----
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Project: Edinburgh Tram Network - - -

as per: 31/07/2014 
• 

BiLANUER -
2.08a Approved Change Orders 

• • 

Job Estimate Budgets 

eMO ,tNC ,,o ,o, Design ''' CI S0.15 Sch45' Section I Activity Description D.ate Issued Revenue ,o, Design Construction Preliminaries Margin Mai-gin in %' Remarks 

2§6 770 6:75 v 2A 61 RE'liil ova"I 1Jf p:arapet \ya ll a.t Haym:ar~gt.Siati_on· 3"1107/}013 0 - - -

287 773' 669 "' v v 5'A 53 W-ater of Leith Bndge Lighting 1'7101/2014· 19.254.18 14 ,272.93 !3',230.87 I, 750./8 l'l.09°/o 

290 742 B71A v v 1C 65 8'rough.ton sli"e~t r.eview aiid rtisde1sign 04109/201.3 'I 942 '55 '1 440 .bO %25 '.f(O 17$,60 9_1)9°/0 . - • 

291 77"7· 61:2:A. v v 5~ 54 Ch an ge ballast With.in "6 foot' ; at Edinburgh G~tevvay Q,1/10{201,3 ·2;557 05 - 1,6S5,5-.! - 429.08- - 23_2_46 9.09°/o 

293 rte 68"3 
_, v SA 61.66' Sc6ttai l ·n riitier'S.ta lrc.aSs 09110!1013 18})52_63 7,589,00 .6,3136.26 3116)_4·9·· 1.713,88 9.09% 

296 782 674 v 2A 61 R_usS~J I Roaa w;,ter m!clln des.CQp_e 3"1/Cl,7!20 '1~ .";._'180 25 - 2, 180 25 - -

298 783 677"A / v 5A 61 M'L11ra);fis ld-T mm stop VVa ll lvi odifi cation 20/'12120 13 ·1_iJ72.45 795.CIO - 277 .45 25.8J 0/o 

• • 

302 7?8 6618 v / 'SW '54? 'il'a ri ou s SafEit'Y R ela_ted I Ssue_·s 2QI01t201 '4 4_3,501 .61 32 24,7_30 7 ,29,9'J~.2 3 954.69 9.",09°/~ . .. ' . . - -

304 786 682· v / SW 66 Tram·ln lras!l"u cture Drawing.s for Tf1 i rd Parties 17!01/2014· 29 ,91 4_08 22, 1 i5.Qo 0 [JO 5,01 9.61 2 ,71-9 46 9.09°,\, 

305 7-94. B87 v / SB 54 Balgre.en Pelii;:an CfossTrlg - 61ter to Toucan: t rc,55ln'g 2:J/ 01!1014 3.4 , 5-95 , 17 25,)345 .05 5:S0.5. 11 3, 14$,02 .9 .09.0ia 

- - H 8.tJ\/Y tra_rri im pll c~tion: s 
- - -

309 793 i388A "' .v SW 65 13!0112014 ·1 ,'(143,8_3 1,Q74.0d_ o.i~_o 243. J2 131,7~ 9.0-9% 
·-

314 797 701 _, svv· 66 Updating LiQlit in_g Dt\Slgn· Section Bas Bui Its 13101/20 14: 8.47 .• 1? 13'28 .. 00 - 142-. 15 n .02 9.09°/a 

3"15 784' 678·A v / 5Ei. 54 Carri.ck Kn,.:iwe Li'ghtin g 051011?0'14 e. 110.15 2',350 .00 ·53 '1.95 28.8.20 9.09'% 

316 80"3 6'93 ; 5B 5, Spare Gl1o ss 8a nsls after Balgreen :'>1/'I D/2013 7,D02.53 6,365 .94 - 636.59 9.09~/o 

• • 

325 805 6Q4A v < 59 ~4 Edin ~.ur[lh Gatf v~ay Ern bi:inkmE!nt, "27/01/2014 4.788.6.0 3 549 74 ., ' , 803,_53:, 
v -· 

435,J3 g 09°!0 

339 
-

Q3i02P.!O 14 815 702 v / 6 25 Minor works at Depot instru cted by Qi:,erator 7 ._3'57 ,86 5:454_3'1 1,s'.l34.66 668.90 -9 .09o/o 

340 '807 .. 696'A v < 5B' ;j_-'1 Gyl(a HSdQEl O>c!S.t oPe 2210 ·112014 -2_2:0.00 - 153,03 - ~B" 9"'1 
.. • ,L - 21J.OD 9,09°/~ 

Des.[ope- of Ro?ebf!rry C[?S,~~nt ~,u'll_douts 
- - - - - - -

344 82·1 7_08 v ,o 1 ,1 12103{2014 ·2,457 .65 - 1,.821 83 - 4i240 - 223 4.2 ({Q9o/d -

15 ,513'. 1 ICCO v 1D ·1 ~ Utility Conflict· Verifi ctl ti·on 3"1101t?014 19.726.5~ 12',757.58 5,175,&j 1, 793,32 9,P9°/o, . -

25 '543° iCGb v 10· 1, Util lti&s affe.cb-n g th e co nstru ction oi OHLE f.i:Ju nd ati on.s ill Hiiym·efrk8l: 'H'-1 ' 3·1101120·14 288:,683 .$2, 186.699.57 757.40_27' 26,243,9S 9 09% 

2~. 521 ICCO v 10 1, PrtiVi de tern p:orary a d:!)mm od2iti6 n an d \/)/ eltare I-a .Lil itie'S 3'1101/~.014 1.798_. 57 1, 143 .. 78 464 .,01 160. 78 9.,P9.1% 

35 547 ICCO v 'ID '1-'1 Haymar1,et H'L Third Party 21ff ecti ng ourablilty to progress tl1e works 3·1ro ·1i20 ·14 7,766'.59 
0

6,02·2.86 2103 7.'6? 706 .o5 9 09°/~ 

• • 

36 ·~48 1.CCQ v 10 1 · '1 HayrifBrk,::i t H1 ,; BT Fibre ,Qpti f Servic@. rElqui'r@O D.iverteiJ 3'1/0 1[201 '4 95,-196:.1.7 6'1,566.~IJ 24,-9 76 .2 1 8',65_4.25 9.09~~ 

·"T c ,528 ICC(:') v ID '14 • 
Hayrn arket' ·1 - SI it Ti-en ch ExcByati 011 to Validate. Uti Jitf es :3'1!01/2014, 

-
7,,525.43 '1 ,866.90 1,974;40 684.13 9.09°,\, 

·33_ ,549 ICCO v PSOVV 13 Mb/e· 31\J c ;o LE's (St ,J ch·n '$ C[I u rch·l to Cra nt(ii l reserv a 31 101(1014 37.415 .13 24 ,1 97.37 g·. 801'6.39 3,40 1.18 9_09_0ia 

40 ·535. ICCO v psoyv 'I 3 
Scottish \/Vi'iter Cii\< ersion st Jun Gtion oi Princes Street an O SoLlth St baiiid 

3·110112014 2ij9 ,976.5~ 187,535.59 75,079.43. 26,~61 50 9:09o/o 
StrElet 

43: 551 1cc:o , PS()W 1-3 Xriias Embarg-o d8mob, Bnd tBrnp relnStatSITTent 3·1101/2b ·14 23;l·.267_69 150,8130.4 7 6'1 1201 07' 21 ,206.15 9.09.o/o 

5.2· -554 ICCO v 1CIJ 'I 5 PM C 52 Gn Street EBfly lm Ple;ment-at ibn of TM l?hiJ:S-8"~ &5 3'1/0 :'1/20 '14 469 ,1 05 .. 86 '~03}8:3.33. 123,Q.76.5'1 42 ,6'15.99 9 .09'% .. ,.. ·-

,:55 '554 ICCO v 1CD 15 Traffic: Management Design 3·110 ·112014' '10,7:ii1;> 8·1 6,9'80.00 2}l3 ·1 65 981 .·16 9.0'fld/o 
-

• • 

5'8 ' ·~70 ICCQ ? tCD 111 Sit(a CI.Ei-cif.iln cci- ,(J mit,te_m o\Jal of trees. 31/Q1/'20'1'1 -14,0 70'B8 - g, 100,IJQ - 3:,15g1.t,g - ·i ,2(9 1·7 9.",09°/~ 

68 596 ICC0 v ID '14 PMC 68 : Utilities afiecting ability to P. lace sys_tem drainage 3··110112014 -38,821.5'1 - 2:.l,8 ·13.48 - ~ .660.65 - 3,3·'17 4 1 9.09°/o 

,a ;59'$ ICCO v 1 D: 14 PMC 6_9: G.eotexti li; Lrh er to Cliflc,n T·errace. Void 3'1/0111014 2:0 17 53 ·1 ,Jo47g '529 .33' 18::'.>;'1 1 .9 .09.0ia 

--
Shari_dwfck Qlac_e: - OLEba§es:-arie:cting utl litis1s (Piling) _205,'??:8 17 83,378.66· 

- - -,,, 600 IC~O v ,o 14 31/01/2014 317.79,7 .51 2_8·,89_0.138 9.0-9% 
·- -· '· . 

77a 583 1·cc·o , 1'C 
1 ' 

Arften·d spedfi tation· io r-un street setts - 1C 3·110112014 -3.8-.l:!4 '1.5 0 - 24.99C .. 53 - 10.13816 - 3.5·1:1-s1 9_09°/o 

7,7b 58_:;i ICCG v 1D ·1 :,i Amend ·specifkati on far on street ~ei_tts. - ·1 D' 311011?0'14 63,354 ,57 '40, 97;t10 ·1e.6i1.9.7· 5,759.51 9.09°/~ 

7·9 '606 ICCO v 1C 12 St Andrew Sq: tl1 ir.d pa rt} aife cting,our abi lity to progress tl1e.,works . - 3·110·112014' 593 ,328 3 '1 383 ,721.32 155,668 .0o 53,9'38 .94 9,IJ9% . 
• 

;8,P 133i:)A ICCO ? PSOW 12 R_:evi,c;.ecj 'd\illna.ge stop,e and stopeffplit 31/01-/20 ."14 _ , .,_3,699.84 - 80,Q00,00 1 - ~2.454_40 - 11,2A5-'14 g 09°!0 

,97 604 ICC0 v 'I C 12 St A11drew Sq- OLE bases afiec!ing uti lities (Pili rg) 3··110112014 4:f040,86 2 7,830.SS 1.1,292,38 3,9'12.S'I 9.09°1 

$$:ci '5'84 1.CCQ v 1r:;.o 12 R(clsi (Jual Road Val_u ~ En Qin eeriri :<;1 1 C 31'/0:11.2.0 )'4 83 ,326.3'1 = 889 o-.., .... .. ,..,1;, 2-1 :Jils-1.ss. 7 ,575.12 9.08°k 
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Job Estimate Budgets 

eMO ,tNC ,,o ,o, Design ''' CI S0.15 Sch45' Section I Activity Description D.ate Issued Revenue ,o, Design Construction Preliminaries Margin Mai-gin in%' Remarks 

$§b 1.CCQ tCD, Resi qual ~ oad '{alue ~nQin.e·erinQ 18 3'1101 {2014 .-3S3 ,356J l7 _2~7;92.7 _23 100,57:S 11 

831 584 ICC(:') 1CO 12 YP Footpat1·1 De-scope .3··1101 120 14 -86,03 ·L6f1 55,639.00 22 ,57 1 6'3 7 ,$2'1 06 l'l.09°/o 

·53~' 
' 

ICCO 'ICEl 12 SAS' FO.atpElt l1 De-i'icOps!, ;:,' 110 1120 ·14 -B\'.l" .46$ 23 55,.921 32 22,f:'i86J& - 7,850 75 

8Se ICCO ·1co· ·1 ~ Carriags.wa)f'ValW e En·gin,eE)rin.Q .A:d~ Raym i.rit 154,,6}'4 ,80 100,00.0.00 -40 568.00 
. ' ,, '14,056.80 g_ogo;~ 

.,97' 599 1cc:o 1·c 1, Fl oEit1n.Q·T ra ck .SI ati 3·110112014: 128 .093 ,.58 82 ,B-'1 1..55 33 '607 16 ' . . ' 1 i ,684J3'7 9_b9°!o 

99, ICCO 1D 14 Utilll:_i e:s affB cti ng th e ab ii ity lo p"rc,.gresS. tr-a c:_k' el(c.fl'tat ion, Sh an dl'ii ck 1 3.1/01/20.14 13,311 ,17 ~.,609 .0? 1,2"10.'16 9.Q9,fo · 

'1 IJCI ICCO ·10 1, Uti l lties afie cti n g th e-eiO ii il1 to progress track e)(cavat lon Sil an tiwi cl< 2 3·110·112014' '10, 983.52 7 , 1'03.3'1 2 :83 1 .68 gg'8 .50 · g o9o/~ 
---+--+--~, -----+--+---+----,, ------------------------ ----f-+-------1-----+------------------+-----f--------------

·1 01 ICCQ 10 

103 ICC0 1c 

'104 614 ICCO m!I 
' 

1 08 590 IC~ O 1CD 

1 09 

·1 ·1 0 600 ICCG ·1co· 

·1 ·14a "611 ICCO ·1 D 

12 

-----
1 .5 

1 3 

'1 3 

1, 

ThTrO P.art ij<S atf eactlnQ tr1 E! Bbi liiY to Progress ttack rc,J<cci\t ;,_tia ri Shan dyJi~l:< 2 

SL Andr8w Squa'ie: De sign, Enabling tfnd Cin gOilJQ Mi'liritenance of 
Temriarary 8u s,St8t ion 

iN C 5·14 .Roth eS'Ely Pli3ce TM Arii E'l n d mer'rt 

Reinstatement of Thi rd Prnty Works/ LirHng - Tl, s Mound 
' ' . 

. ft8-piovi n g an,J t ie an.lh g .oi C harnbe i's I du clS 

buct Chamb,:i r Beddin,g Detai l Drayving 8 hang,;o 

ExC£Nation by otliers - 1 D 

3'1/01 (201'4 5 ,31J.S.31 

10,1 34 -42 6 ,586.54 

31/01!1014 !:J .47 '1.22 6, 12 5 .29 

' . 
31/01/2014 34 ,81.5 98 '?] ,5,16;4 3 

26,455 ,24 17 ,109.31 

3 1{0'1(20'14 13 .987. .51 

3·110·1120·14 -73 ,309 .73 50,64500 

2, 153.48 

2,67"2.03 

9 134 41:i 
' 

l\ 940.,90 

'5 ,,674 ,45 

74F.t 18 

.915 86 

s .. 01 .02 

. ' 

3116.5.q'~ 

2,405,02 

1, 966.20 

7 ,'1"19.07 

' 09°' , .... (0 

9.09.o/o 

9.09°!~ 

---+--+--~, -----+--+---+----,, ------------------------ ----f-+-------1-----+------------------+-----f--------------
11 '1 b 611 ICCO 1C 12 ~ eavat ion by (lth e"os'- I f= 31/01/201'1 -1?_3,699.84 81J,QOO,OD 1 

- 11:04544 g 09°!0 

126 629 ICC0 10 '14 G'fro1/2014· 12 ,842 _56 8 ,305,63 
' ' 

1,1 67,5'1 9 .09°1 
1 D. Han,j dig to ... expos·e u~ litles crusslh § lnb.ounrJ. du et bank within s·1 at: 

St!']ff.U rO Str eE:t i:in d Lothian R·oat:J Jun ctio n fc,r TI to act] an -----
"630' I.CCQ 10 1, 3'1/0,1!2014 ~:2 .81_2_5:7 

1 D : Utiliti.., s- .affec tln:g .:a bi l itY· ta In sta ll _System Du ctin_g tilrel lJ gh Sf-- (Sau th 

Duct Bani"\ ). 
5,1 97.80 9 .'09?/o 

-----
128 596 IC~ O 10 31/C11/2014 

1 [ r .. R.emove-and Reinstate \l\iit l1 Traps IMU and Track Dmina,g e laid by 
' 

oth'Ei rwithin H1 1.4,06 .71 487 43 
' . 9 .09o/~ 

-----
'129 ICCO 10. ,4 31/01 /1014 5, 1:87 .40 3 ,354J l3 

'ID: Discovi, ry of uns uitf:l b.le materia l l;i,elow f9rmation of ,base 'I 3'1,?.Q4A 
with in H2·_ 

"1,360 .99 4.71 .53 9..09.°/o 
-----

"130 .547 ICCQ ,: .10 .
14 

10: Remedial works requirt1d 011 tl1e i:,artial rt1iurn of H1 lo lnlraco on 2'1 3.1101 1-?014 7
6.S.Sl 49531 ~00.94 6_

9
.62 ,9 _

093
,., 

--'-+---+----------+---+----+---------- ~rn·~,y~2~0~12",--,--,--,-,--.,.-,,,.-,-,,-"",-,-""""- --,-~-,---,,- ------,f-+-------+-------f-----------~------+--------,f------------------
132 'S43° l'CC:o ., 10. 1D~ Tran Sfer Pl~nt anq m_at ei rial s tiac.k t d H2" fr0ni $4 t'o rsco riim.erl t _e' w.ci rks 

3
.1101 / 2014 ,

1 2
~7 62 'i's/ iJ7 . .

1 
fo ,Gg 9._090/o 

----+----+---- --- ----+----+----+---- --- ___ 1_, __ 's,oaOcHCLcc~bacscecsc_cSCit7eCy7,1cectecdcf"cctcT"&cc· c· ,---,--,---,-.,,---,,,,.,,-,,,.- ------;--t-------'--+--------t-------- -------- ______ z_1_, ,_,_' -t--------+------ ---------------
'1" 3 lCCO , 

1
D 

14 
1D. ExMvate I rial Hole.s in locations 'of tree plt.s ·through Shand\Nick<S-4 

" . 5.70 . ,,. 3 '1/0.'l/2Q14 
----+----+---- ___ ----+----+----+---- ___ ----- bs11lnd thi?. El xisting ston f.i wiill to .establish fo 'un r:fatlon depth . · 

J ,781 J34 2 ,445 ,69 992. 17 343 79 . ' " 
9.Q9 %. 

135 162,s: ICCO -I! •10 .14 1D:Rsriic,vB an.d R8'inst8te.,Wlth·Tr8ps IMU an'd T[ilck Drai~age li'.1id by Oth er 3,l f0 l ! :2014, 'I 0.~~65 _89 6", 'i'0:3 ,go 942_35 9 090/o 

---+---1--~, ___ ---+---!---+--~, ___ ----- wci~th"ic~Sc'cl r~,E"e",t"E~c=d)~•cc"d.~,S~2~. ---,--,-~-~-,---~-- -----+-l--------+--------+------- ------- ____ 
2
_,,_

1
_
9

_
64
-1-------1----- -------------

1 C remove e:J'. is.ti n g p'edestri f.)n crossing" a_t j_u n ~ti on c; f St Andrew SQ.u:are 
and P'rinces St 

"137 
' 

63} I.CCQ 1.:c: 12 31/01(201 '4 ,7 342_71 ' . "· 
1 8213'46' ' .. . . 667 .52 

-----
144a 639 IC~ O 1C 1 5 31/C11/2014 

a , 
6 ..,,/42 .6tl 98.561 .~_6 Y,ork: Place c ios~re. Design , En.[,lb ling B\1d Ongoing Mainien'i;mce - Logistics -··- -" ..... - .... -

' 

25 ,859. 12 
_., ' - 9 .09% 

14.4b ICCO 1C 15 York. Pla C:a. Glosure- Dti slQrr, Enabling-and·_OfigoiriQ MS'int<enan t,e! - TM 3'1/01 !1D'14 146,71 0.26 94 ·881 45 ' ' 13,':f::!7 30 9.09°ia 

144C 639 ICCO 1C -12 
' 

Y ork Pli'l~? \":I osu r&:: De.sign ,, Ena b li n.g an,~ 0 n goi n·g M?Jfnts_n Bn ce - eriab Ii n g 47 ,2.38.8;?. -30 ,550.6 '1 12,,393,.7 7- 4, 294.44 

'145 645 1cc:o PS()W 1 3 Printas,S treet ()utstandln·g. Works 3·110112014: 2~ 6 .B00 ,2.6 56) 330.6.1. 19.709-1 1 9.09.o/o 

'15713 599 ICCO 1D 14 
1 D, W idenl11g cif track ·excavations due io lnstallatlon ol l loatfn.Q track sloJb 

',-- 2'1 .... . ~:;;,., 2.2~ 53 906 .52' 3 '14 ·11 Within H3 · 3.1/0 1/20.14 

--.
15
-,-b-. -+--

59
-

9
--+--lC_C_o_ --- ----+----+----+---.,-- __ l_D_ ---

1
-, -- 1 D: Widening oftr8ckextaViiii r;i h's .du\'! to lnst8 11 iitio 11 c,f fl oating irilt l< Slab 

3
.
110

.
112014 

.
93

)
354

.
69 60

,
569 

.. 
0
.
0 

,
2
,
4

,.
571 

.. 
63

. 
8

,
514

.
06 

.
9

.
08 010 

---+----+---~, -------+---!---+--~, ________ w~;=rh~ln~H~'~~~-~~~~~~~~~~~----------,f-+-------+-------f-----------~------+--------,f------------------
"158 .629' ICCQ 1'0 111 

1 DJ Rernsdt.fl l woJ~s on Handback of ::i1. & ::;3 ln ( l_udlng,fencln~ . 
relnsl:a"i'erhEint of the formation aod co llflp.sed du.r ts . 

3'1/01 (201'4 5,9.79 .99 3 ,?13"7 -42 1 .';:i68.,9_3 543 .54 9 pg ~~ 
-----

·159 629 ICC0 10 '14 :3·1101/2014· 16 ,154 -55 10,447 .58 
1.D. Exposin g of t l1 e t oriflld ing sEirY lt es and tra'ction du.ct .extavatlDnS in H1 . 

H2& H3· 
4. 2-38.37 1,463 eo 9,.09°/o 

-----
54.T ICCO 14 

·10 Uti llti .es are affettlng tl,e worl<lilg spacg. ! ff-a ll OHLE t:iaSs5 Witr11n H2 
iinpactiiig on formwork ·Bnd reihforcement 

31/01!1014 3,470.49 1 .244.46 9'1.D.53 3 15.50 
-----

161 1545 IC~ O Psow 13 ' - ' . P:;;;Qw -Remedia l WCJr)<s to T(Sfffc; Signal workS' 31/01/2014 ,. tl, 343 67 
. . - ' 

. ' 

4, 102 62 1, 564 .35 57.i3, 7CI 

·161 645 PSOW 13 3·110112014 15 ,<J62.48 1.0',0oo.Oo 4 ,056,80 1,405,6B 9_b9o/o 

"163 ICCG PSOVV '1 3 PSOVV: Ad):Jiti on~I QLE Remedfals 31/01 1?0'14 3 ,SOS.2·5 2,45:;,_90 .999 . .'15 J46,20 

164 ICCO PSOVV 
1 ' 

PSOW - Traffi c sigh al du otin_g works· - Gnowing chan ge 3·110·112014' 3.2 9:::i '. 86 2, 129.58 863. 93 29\ii.35 9,09% . 
---+--+--~, -----+--+---+-------------------------- ----f-+-------1-----+------------------+-----f--------------

"165 ICCO PSOW 

166 600 ICC0 PSOW 

"I IJi'. :_554 1.CCQ 18 

ETN MPR 2014-0'/ Fina l 

13 

1, 

PSOW: Tram Stqp AddltiOnoJI l(Vorks 

WBter l;,.a lve 

1 D: Additional TM -Reqµlrenic1nts . at ~.Bnn ing StreetfSh·andwl~I< ,Pl-ace 
Jun ction as CEC I nstn.1ction 

31/01/2014 

G'fro1/2014· 

3'1/01 (2014 

15 of 20 

'12,242.43 '1,~66-5 1 1,120.89 9 .p9:Yo 

5 "17 .07 334_40 135.66· 47.01 9 .09°/o 

1 ,293 .49 11 ?.Q4 
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Job Estimate Budgets 

eMO ,tNC ,,o ,o, Design ''' CI S0.15 Sch45' Section I Activity Description D.ate Issued Revenue ,o, Design Construction Preliminaries Margin Mai-gin in %· Remarks 

176 1.CCQ 'SW 15 INC 1560 Prlnc~S S t TM 3'1/0 1[201 '4 3. 106 .11 1,260 .09" 43Q .62 

178 642 ICC(:') 1c 12 YP Trarnstop Associated Works :':l'1ro1/2014· 99,182.53 
' 

6"1,, 144.IJO 26 ,02 1.94 9 ,016.59 l'l.09 °/o 

ICCO 1C 12 T jpe 2 Civ il DBcSier:ipe. 3'1/[1 1/20 '14 12 ,01.6.3'2 

1 7'91:l 682 ICCO 1D ·1 ~ Revise·d scop,af for stre_et lighting, rm:iq, siQ,n s & t raffic sign·ars 3-1,011-:20·14 -482.3 '13.63 3 '11,925,,l5 12!$.,5'1 1,78· - 43 ,8415.sa 9.09°/o, 
-----

180 1cc:o 15 
RBVi~W Of Sing le bu::; la n£J run rii n g wgst tb e:ast th rou gh .C,Oates' c re_S~!cl ri t'. on 
la· Princes stree:L'i'ia shan dw1 ck Place 

3"1/0 1(2014: 2-,419 .S8 634B9 2-19.99 9·_09°/o 

----+---+--- --- ----+---+---+--,-- --
1
-
0

- ----- Te mpora1y Traffic Man0ge111eni to retain exist1 11g access to B .. us Stall on on 
"182 678 ICCO .- 'I " 3'1/0.'1/2014 ~ 7 94983 ?4543 17 9,f)_;i6.67 344998 909% 

----+---'-''-+--- ---- ----j---+---J--- ______ " __ =El=' =''=S=tr=' =''=T=N=C=6=7=.B=&=T=N=C=6='7=8=A=, ------------ -------+-J------- '_-_· .. ·-1-------+------- ____ -_ ' __ , _ -------j------·_-_---+--· __ -_ -------------
·183 '677' ICCO "ID 15 Temp Roundels 3·110 ·1r20 14' 1,390 .08 899. oo 3134 7·1 ·126 .. 37 

---+--+---,, -----+--+---+----,, ------~----------~~. -----------+-+-----+------+---------------+------+-------------Rem oval pr temporary t raffic rn.an ag8 men! ·f rom Pn n tes· St reet between 
665 ICCQ 1.:c: 15 ., .' - . -· .. ,. . . . .. 

V'/ave rl ey B ridg.e an·o Sou.tti St:.Ahdre.w St reet (th e partial p lu g) . TlilC 665 
31 /Q1{201 '4 5 ,5_?\ii, . 16 3 587:.50 

' 
1,455 .38' 504 .2.~ 9·:-09 0, 

,.; - (0 

-----
1-85a 658 ICC0 ID '14 Sh andwick Wa ll s ·and Pa ~is 3··110112014 -216,474 73 141:i',000.01 56,795 .. 20 '19,67952 9.09°/o 

'1.85b. ICCO 1 D: 14 W o"rkS to.f.rio tpail'i i~ g·a(de'ns at S P4: 31 101!1014 23 ,137.48 '14 ,-9133.,Q.:i 2 ,10:'..4 1 

187 543 IC~O ,o 04 
' -

RBmed~f:J IS on handback rp· H1, ,'.J.3 31101r2p 14.· 
-

{l 7!ii 1 1]6 ' . ' - . 
15, Cl 77 ,5_6 ' - -

-- - -
3)l55 .81 1,:'.7.b,59 

600 IC~O ,o 04 QLE 13J ,12~A f ill belowformatio_n 31/01/2014 ,9,473,CI B ,_ 2 ,4.85 .:'.9 861 .19 .fj_ 09 ')'o 

139 ICCQ 1D ·1 ~ PedeS:triBn Guardrai l 3:"1/01/2014 ·2·T'3 77 ' .. ' 1, 7158.00 7~7 .. 24 246.5.2 9.09'.'/o , 

645 ICCQ 1_.CD 1 3 PN 4_;;, lnvc1sti g2Jtion 3'1/0 1{201'4 1, 133 .. 51 T33,Q.7 297 .39 'I 0;3. 05 

191 698 10 14 C0 ntarriini'3ted Material fn S P4 3·110112014: 7.0,628 :91 45,6"77,6"1 16.530 .. 49 6,420,S:1 9 .. 0.9Wo 

193 547 ICCO ID 14 Plac errrent and removal of 111aie r1a l between tracks-lab in ·SP2· & SP6 6'1/01/2014· 2,216,53 1 ,433-49 581 .54 20·1.50 9.09°,\, 

204 688; ICCQ 1D ·1 ~ Cre~ent Footpath De-Sco~i"e· 3'"1/01/2014 -4:9 ,940.22 32.297 69 13, 102.52. 4,5'j0.0.2 9.09°/o 

21]5 ICCO 10· 14 Shandwiek Pla.ce , 3dditlomol kEirbing· an.d foot [)<1 th reinstatement - . . . ., . ..,. 31101/2014 5.1.93~:.: s4 } 3,588. 17 13,'626.05 4 .72"1.42 9 .Q9~/o 

2013 641. ICCO 1C 12 C2lth e_drfi l Lane Substation lnve.sti Q.f.lti rm \l'il r:irks, 3'1/Cl1/1014 3,91'1.56 2,529.7 '1 t026 .. 25 9 .09°io 

218 699 ICCO 15 IN C 699 F'Eld WBlkvvay Dairy Road 3·110 ·112014' 2}572.n. 1.us4 2r 375:70 ' 9.09% 

2 2 1] 1545 IC~O 1C 02 Add)tion)'l l C!, rri ra l,RH~erve Works· 31/01 /2014 '7 Q8"1 .63 ' . . 4, 646;4~ 1.884:99 653, 15 .fL.09 ')'o 

221 697' ICCO 10 14 Remedial w ·orks tO OLE foundii tlbn:S Cliftbn l'er'rar.e -· .. · . . - . .. 3.1101/201'-j 12,81'5.7 '1 ·,= 199 48 
.;/ ' . 1,$01 62 g _QQO/~ 

22, 707 ICCO m!I 
' 

15 tl'JC 7 0_7A l'M 6Pple Star~ S ite .. 3·11c11r10 14 1 ·348 ,19 ' . ' . '1,51.8. 64 616.0S. 213.47 

---+--+---,, -----+--+---+----,, ------------------------ ----f-+-------1-----+------------------+-----f--------------
22.J 64'1 ICCiO 

1 ' 
tcli11 edi:a l Lf1 n·e S ubslat iOfl lnvesti.Qation W oif1s 3·1101r2014 54:1 46.22 18.7Ei"1 65 9.09o/o 

225 700 ICCO ID '14 Hope ·s treet constru Gtion works -42:34!;1.92 27.33883 - 11 .11110 3,349: 99 

227 639 ICCO 1C York Pliac.e Hoardlng Des.ign 31/01!;2014 2,722.70 1,7fj0.84 714_34 247. 52 9.09'.'/o , 

233 1.CCQ 1 [.::.D 12 Frlr::~ Oning De,s·cnpE\ 31 /0 ·1120 14 -.9,031 63 '5 i841 .00 2,369.,58 ~21 O_~ 9.09°/~ 

'56.4- rcc:o 1 5 Tracki ng 8nd Modsll in·g CE C requ BSt 3·110112014: .6,90<1_00 9.09o/o 

238 ICCO 1t: 12 Makin g Manhole shutters an d env irobed 3·110 ·112014' 1 '14 ,530 :5 9 7Li.070 :iJo 30,.048.7'1 ·10.4 ·1·1.87 9.09% 

239 682 IC~O 1C 
-

61731 87 
- -

4 3§3 68 
' -

,, -
~C3 Re0scope of Os-scoped [)ucting 31/01 i2D14 1 . 766 .20 

-
611 89 9.09 o/d 

2.40 ICCO 12 Ad1:Jjb on al Kerb co.St for ,;;u pply as n '?w· 31101/2014 19.0.741.55 65 ,15? 26 26.·.430 .97 9, 158.~.2 ~.09 o/a 

245 72'8 ICCO m!I 
' 

15 Pedestri afi' ril a 11 ag'1cir:r1.eri t du ring Ch iistm:as Sh utOuwn 3'1/[1 1,'20 '14 12 .-9:2.'1 .1-9 14,823 ;75 6.,013 ", 70. 2,083,74 9 .09°/o 

---+--+---,, -----+--+---+----,, ------------------------ ----f-+-------1-----+------------------+-----f--------------
246 

247 

251 

- ,g ,_ 

738 

'1C D 

IC~O ,o 

ICCQ 1D 

1.CCQ 1.:c: 

12 Princes StlS0 Lit l1 St Andrew St- Traffic Light Alteration s :'>110 ·112014' 

1, De-S(,Op e t ram duct cro~sln Q·atHa\(marRBt 3110 112014 

·1 ~ Ou eensf.,rry §trt;l·t;lt/ Lqthian RCJ Junction 31/011-:2014 

12 Di,,scopE\ Sitfl CIE{a rrn1'c~ lterri s 31/0 '1/2014 

2:639.7'1 ·1.oii).89 9 09% 

5.oo_Qo - T73 12 2Q2A4 
s 

VO 28 !;L0g%· 

32',333 28 2_0 ,9 14 ,03 2 ,939.34 9 .. 09 9/a 

- 285,264.1~ 184,'133.00 74 ,843.09 2.5,933 1·1 9 .0.9°k 

---+--+---,, -----+--+---+----,, ------------------------ ----f-+-------1-----+------------------+-----f--------------
256 740.' 10 14 Hl'i'yrfrarket llfian"d - fl 1116f1d leve ls 3·110112014: .5,075 .fllJ 3,282..72 1.331 ] ,3. 461 .45 9.09% 
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Project: Edinburgh Tra111 Network 

as per: 31/07/2014 
• 

BiLANUER -
2.08a Approved Change Orders 

• • 

Job Estimate Budgets 

eMO ,tNC ,,o ,o, Design ''' CI S0.15 Sch45' Section I Activity Description D.ate Issued Revenue ,o, Design Construction Preliminaries Margin Mai-gin in%' Remarks 

"!"$ _., .739 1cc·o / 1t: 12 bublih Street Steps :'>110 ·1 !20 ·14 9·11498.09 ·59, '174.27 24:0·05 .82' 8;3'1°8.01 9.0°tl"/o 

260 741 IC~O / ,o 1, Altsra tions to Str_ee_t Light(n~ Pol8S 19 31101/2(114 31,81tl}i'b 20 576.71 8},47.,56 2 ,892_43 9.09 ')'o .. ,,_ --

263 ICCQ / ·1co· ·12 /1dditional cbpes ., .at P~ T n'lmst,Jp 31/011-:2014 1,799,8~ '1 ,1 04.00 '"172 .21 ·163.6.2 9.09 9/o 

1_65 7.4·9· I.CCO v 10 111 F6dt\YiiY WOrks qu_tslde Hayrnarb,_t :2itfltloJi 3'1/01{201'4 16 ,04 7~?.5 10,373.51 4 ,2~0,35 ·1,458,$9 .9 ,_og o;~ 

• • 

2.6B 7.-56 ICCiO , 10 1, Widening· o"i ismp Ped Wah;wi'l\l 3t Hayriiarke"t 3·110112014: 2,150,7'1 1,,390 ,92 '564-.1t 195,52 1l09o/o 

274 / 66 ICCO / ID 12 Addit1onal cost of decol lood ligrting 6'1/01/2014· -23: 187 .53 1"'1 ,996.00 6,083'_53 2,107 g5 9,09o/o 

2_T7 761 ICCQ " 1C ·12 Re-Stop~ of Ro~d M),r~ing~:St An.drew Squarr;, 31101{2_014 6.786.3"1 4,JSS.91 'I .789.49' 6.10.94 9.09°/o 

2$~ 642 I.CCO 
., 

1C 12 York P1 c1·cE1. Und$rgrou_nd St fuqtur\c' 3"1/01{2014 l7 ,1.7'"7 .2.3 1'1,23S:.32 4 :559'. 15' ·1,~\9.75 9.,Q,9°k 

294 ·534' ICCO ., 1 D, 14 SurfaGi11g lndi t <cl.s 3'1/Cl1/1014 77,895 ;_83 .50 ,377.::l-2 · 20,4-;37·. 07 7 ,081.44 g·_o9o/o 

295 :534 ICCO ., 1t: 12 Adclition al 22rn of YF:' Tmck 3·110 ·1r2Q·14 -24,73997 - "It{ 000. (II] - 6,490.88 - 2,249.09 9 .09o'/o 

Switc l1 Y•ork:P;lace to Chrlsirnas,201 2: ·TM Phasin·g 
• . 

303 639 IC~ O / 1C 1 5 31101/2(114 13,047.~2 '8,{37 ,92. 3,423.'10 1,18B,1D .fL0-9%· 
. ' . . . . • 

31 8 ICCO ., 1C 12 Li ghtin g FiXinQS at P&SG (l11Jrcl1 3'1/0,1/21J·14 -529 .. 32 - 407 oa - 165 11 . 51' 21 .g_ogo;~: 

32'1 ICCO ., 10· 1, LcI;"S of Pi:Ufil & Civerl1eads 3'1/Cl1f10 14 170,087.18 1~ 0,i'.l l]0 ,00 44.624 BO 15 ,462 .48 g_ogo/o 

• • 

322 639 ICCiO , rco· 1 5 T ra ri:sfe'i·:df MtN i:Ch ol as Tl\-1 to. I nfraco -To. be Malri"i-ai n·ed ai TT In eitru ctl on· 3·110112014: 'l-"l ,M2-70 '9.3.40°.48 3:7'89.25 '1,31 2:9-7 11 09°/a 

323 JCCG / ID ., , Addltional S cottish Power Disco nnections 5'1/01 /2014· 3'1,863·_7 6 2,2 ,547 .33 9,147 .00, 3,16.9 43 9 ,09 !).b 

32A ·5'17- ICCO / 1D "15 Provi i:Jr;, Across foe Thi rd Pi,rties 31/01!?014 1,069..37 691 .59 -?_B0:56· 97 22 9.09 °/o, 

327 741 I.CCO v 10 14 A.dditi onS! l".li)de. Markers 3"1/01{2014 l5,-103) .39 .9.T.7'1.00 3:963c.".90 1.37-3.49 9.,Q,9°k 

32.B 693 rcc:o , 1 [J 1, CEC ModifiGElii Ons to St[ee! Lighithg 3·110112014: 12.ooir3a 7,',°/.62.26 3 i'~ \'.IS:.'99 '1,09~ .13 9'.09% 

329 ICCO ., ID 1, Addit1onal High Friction Su1facing at Haymarket H1 0s instru cted by CEt . 1·1101/2014, 7 ,450,84 4,318 .66 1,854.83" 677.35 9.oe"01D 

. . . 

331] IC~ O / 1C , 2 A_da~t Wl,l ll 31101/201'1 --24,9D3. 87 - 161106:00 - 5,5_'.'.,3.68 - 2 ,2 63 gg !:cL09o/o 

3~ 1 ICCO ., 
1C 12 Su rf3ci n g: DiSru pti on 31/01/2014 ?~.:043.64 55,000 .00 22,312~40 ,7.73 ') 24 9.09°k: 

332 ICCO ., 1C 12 S~_QUtniOor 3'1/Cl1/1014 230,468:26 14.9,0SD.i;lO ,EiCl,466 .6.0 20,951 .66 9.09.0io 

333 1cc·o / 1C 12 Linin g I HF Disruption :'>110 ·1 !20~ 4' '10,205 .2'1 6,600 ,00 2.677'.49" 92:7. 75 9.0"9°/o 

. . . . 

334 IC~ O / PSOW 1 ;3 Surfacing Disruption & Late Costs -· " - ~ - 31/01/2014 170,C1?7 28 11. D,OOO __ po 44,624.-_so 15,462_48 ({09%' 

v v tbc ., / SW 15 Viiri 9us ornis,si ans. Qn,_Street t);i c -6,915.DQ 

TOTALS 10, 147 ,875.29 4 ,970,981.09 1,653,828.98 54,514.72 2,010,881.2Q 1,464,585.30 14.43% 

8,690,206.00 
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Project: Edinburgh Tram Network 

as per: 31/07/2014 
' 

BilFINGER I "'" !1! 1••1R>ffl1m 

2.09 Payment Status 

PROGRESS INVOICE PAYMENT 

,PERIOD PROGRESS No. Application lnii.oiced (Acc-epted) Variance C'ertifie-d 
ADVANCE 

RETENTION MONEY OTHERS TOTAL DUE DATE RECEIVED ON excludihg VAT REMARKS 
PAYMENT 

% % (% ' 

' ' ' =!, 
Aqtu~ I Perform?nce 0 

D 1 ' ~· ' 'i!!' ;, ' 6 7 ' 8'=3-S'-'6c r 8 ID II "t ,, 
' 

57 MOl~TH 10,963, 753 8, 880,476 8,877,558 -2,918 0 0 0 8 8 77 558 09/01/2013 09/01/2013 4,743,916 
64 ' ' 

Jan-13 AGC UM . 218,886,656 252,050,286 25) ,813,291 -236 995 251,813,291 247,679,650 
' ' 

58 MONTH 7,,657,673 5,84.0,099 5,567, 133 -272, 966 0 0 0 5,567, 133 06/02/2013 06/02/2013 4., 133,642 
65 

Feb-1·3 ,'I.CC.U M 222, 125,550 257:890,385 257,380,425 -509 960 257,380,425 251 ,813,292 
' 

59 MO~ITH 8 745 640 3,426,444 3 398 395 -28,049 0 0 0 3 398 395 06/03/2013 06/03/2013 5,567, 133 
' ' 66 

' - - . , ' ' 
,, 

Mar-13 Ac;!t;:U M 227, 632, 296 261,316,829 260,778,820 -538,009 260, 77.8, 820 257,380,425 

60 Mb~JTH 8,851, 735 2,701,828 2,532,733 -169,095 0 0 0 2,532,733 03/04/2013 03/04/2013 3,398,395 
68 

,Apr-13 ' ' 
230,.977,285 264,018,.657 263,311 ,553 -707, 104 263,311 ,553 260, 778,.820 ACCUM_ 

' 

6·1 MONTH 5,771 ,857 2,324,698 2,523,273 198 575 G 0 0 '2,523,273 29/05/2013 29/05/2013 5,056,006 
69 ' 

May-13 , AGCUM. 233,404, 153 266,343,355 265,834,825 -508 ·530 265, 834, 825 265,834,825 
' 

62 9 080 815 
' -,•, - -

3, 117,075 309,346 0 0 0 3, 117,075 26/06/2013 26/0.612013 3, 117,075 MONTH 2,807,729 
' ' 70 

Jun-13 ACCU M 240,058, 100 269, 151 ,084 268,951 ,900 -199184 268, 951 , 900 268,951,900 ' ' 
63 M0NTH 9,257,342 2,643,888 2,583,5.90 -60,299 0 0 0 2,583,590 24/07/2013 24/07/2013 2,583,590 

' ' 

71 
' -' 

' 

Ju l-13 Ac;!CU M 242,661 ,495 271,794,972 271,535,490 -259 482 
' 

271 , 535, 490 271 ,535,490 

·64 Mbi'JTH 4,723,684 2,511, 163 2,472,576 -38,5,87 0 0 0 2 472 576 21108/2013 21/08/2013 2,472,576 
72 ' ' 

Aug-13 
' ' 

244,781,784 274,306,135 ,274,008,066 -298,069 27 4, 008, 066 274,008,066 ACCUM_ 

65 MONTH 7,911 ,.993 2 008 982 2, 135,214 126.,232 G 0 0 '2, 135,214 11/09/2013 11/09/2013 2, 135,214 
73 ' ' 

Sep, 13 AGCUM. 25.0,573,488 276,315,11 7 276, 143,280 -171 ,837 276, 143:280 276:143,280 

21 , 749 
' 

16110/2013 2,024, 773 66 MONTH 8, 127,833 2,003,024 2,,024, 773 0 0 0 2,024,773 16/10/2013 
74 

.Oct-13 ACCU M 252,909,617 278,318,141 278, 168,G53 -150,088 278, 168, 053 278, 168,053 ' 

67 M0NTH 3,868,299 2104 989 1,993, 122 -111 ,,867 0 0 0 1,,993, 122 13/11/2013 13/1 1/2013 1993122 
75 - ' ' ' ' ' 

Nov., 13 Ac;!CU M 254,441,787 280,423, 130 280, 161 , 175. -261 ,955 280,161 ,175 280, 161, 175 
' 

168 Mbi'JTH 3 929 1 020 3117554 3,379,509 261,955 0 0 0 3 379 509 10/1212013 10/1212013 3,379,509 
' ' 76/77 ' ' , , c 

Dec, 13 ' ' 
256,838,,637 283,540,683 283,540,683 0 283,540,683 27/1212013 27/12/2013 28.3,540,683 ACCUM_ 

' 

69 MONTH 3,288,733 0 0 0 G 0 0 0 0 
76/77 

Jan-14 AGCUM. 257,730;520 283,540,683 283,540:683 0 283 540683 283,540,683 
' ' 

" - ' ' 

-7,396 05/02/2014 
' -

70 MONTH 2,523,486 678 608 671,211 0 0 0 671 211 05/02/2014 671 ,211 
78 ' ' 

Feb-14 ACCU M 259,362, 123 284,219,291 284,211,895 -7 396 284,211 ,895 284,211 ,895 ' ' 
71 M0NTH 9,525,030 ' 653,069 660,366 7,296 0 0 0 660,366 05/03/2014 05/03!2014 660,366 

79 
' ' ' 

' 
' ,, 

284,872,260 Mar-14 Ac;!CU M 267,255,550 284,872,360 284,872,260 -100 284,872,260 

72 Mbi'JTH 8,587,295 -1 00 0 100 0 0 0 Q 0 
80+81' 

,Apr-14 ' ' 
267,949,419 284, 872,260 284,872,260 0 284,872,260 284,872,260 ACCUM_ 

73 MONTH 2,536,874 24 822 24 822 0 G 0 0 24 822 28/05/2014 28/05/2014 24,822 
82 ' ' ' 

May-14 AGCUM. 269,792,424 284,897,082 284,897,082 0 284,897,082 284,897,082 
' 

284,872,260 
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Project: Edinburgh Tram Network 

as per: 31/07/2014 Bil.l'INGER a 1111n-g lir C1:1nlLNl:tlM Gmll l'I 

2.12 Safety ' nformati.oo System SIS 
u 

-
" 

Bilfinger Construction5 
- Monthly Safety Report 

' 

01/07/2014 bi lfin e r .com 

Bilf inger co' Managers, J V people under 
Agency I hired 

Bilfinger co' workers Sub-contractors 3 people I Bilfinger SE T'otal Others, eg public 
Supervisors, Fore11!1!n Bilfinger CO control 

wo.rkers e BIS 

Number 9 10 1,9 

Hours
2 16.5.6 860 2516 

' 

' 

Accidents. in this 1119nth (if no ac.cioe.hts out a previou:s cJccident person is stil I away !tom work, write i'h cal endar da.ys .lost b.ut leave accident space clear) 

Fatal 0 
SerioOs: o ver 3 days injury 0 

Duly trav elling I co mmuting 1 D+ 0 
L Tl: 1 -3 days injury 0 

1st Aid only 0 
Calender days lost this month + from any 

0 ' ' ' accidents ' .rev1ous on Din ' 

Incidents 

Damage 0 
E.ilv ironment Ecology I Pollution 0 

Not work related 
0 

e · flood , bomb scare 

Near misses, hazards reported 0 
Details of t his months Fatal, Serious accidents (3d+) ·or serious incidents, and any previous non-RTW accidents, plus any·work-related "Health' incidents -
IP N.<Jme or i ncide.nt locatibh/Ref Employer Injury I Incident date ·of ace I inc. 'R.eturn to work date4 Cal days lost th is rh.onth. MilX 30 

1. Average numb.er of Bilfinger CO staff or site.workers durihg the niontti. 

2 . Hours should ,be included. if knd'iNn . t)'o not leave boxes blank eg make an estim·ate or multiply nu-mber df ,staff .by monthly hours wofke<;l !;!Q x 200 
- . . ' . ' - . -- . - . -·-

3. Subqontractor numbers·shoul'd ,be estimated if no exact figure ~nown. Average p.art time w9rkers over month eg 1CJ workers fqr ,half a month= '.5. 

4·. If Return T.Q Work ,(RTVV) .da,te-'hc!S not' yet o'cc.urred , keep name in Qox unti l RTW dat'e kn\,!Wn 
' 

5. These are summary, Bi lfin·ger CQ G:roup· figures intludirig all R&T's on site. For separate R.egi_ons·.or ·r echriol'QQy Rep'Orts, pl.eaSEt s_end a R&J specifi c rep'Ort t0 the R.&T 

6 . 'E:Jays lost are,now cal endar not wo'rking days, bl.J't maximum 180: You may hav e d~y_s lost to contiriue to rep ort from an old a<::cident but no accidents this inonth 

"befiniti'9n·for a 3'0+ accident inc!udes weekerids ~.ut not day of acqident. l'(ou ·sh0.L! ld check if man is available or fit for work during a weekend ,, ~h,en .i.t may not be a 3pay+ 
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Project: Edinburgh Tram Network 

as per: 31/07/2014 BilFINGER Ollflnge, Con••nicflQn GmbH 

3.01 Over...view of Contingencies 

Estimated Risks from Risk & Oppolltunity Sheet I Top Sheet estimated used reduced 
• • 

rema1n1ng 

GBP GBP GBP GBP 

Contractual Risks 

01 . Drawings will be n.ot provided by SOS on, time 18.8, 188 -188, 188 0 

02 Changes in law affecting clause 84 of the contract 62,729 -62,729 0 

03. Taken risk on soft ground conditions 439, 106 -439 106 
' 

0 

Total Contractual Risks 690,024 0 -690,024 0 

Design .Risks 

04. Assessecl quonlities n6t subcontracted at the time of tend.er submission 250,918 -250,918 0 

05. Her Majesty's Railway Inspectorate 21,955 -21,955 0 

Total Design Risks 272,873 0 -272,873 0 

Construction Risks 

06. Programme risk on Sectional Completion Date A - LD's 12,546 -12,546 0 

-

07. Programme risk on Sectional Connpletion Date A - Site costs on Delay 6,273 -6 273 
' 

0 

0.8 Programme risk on Sectional Completion Date B - LD's 14,428 -14,428 0 

09 Programme risk on Se.ctional Completion Date B - Site costs on Delay 8,, 155 -8, 155 0 

10. Programme risk on Sectional Completion Date C - LD's 183,484 -183,, 484 0 

11 . Programme risk on Sectional Connpletion Date .C - Site costs on [)elay 94,094 -94,094 0 

1,2 Programme risk on Sectional Completion Date D - 'LD''s 231 ,,472 -231 412 
' 

0 

13. Programme risk on Sectional Completion Date 'D - Site costs o.n 'Delay 28228 
' 

-28,228 0 

14. Network Rail requesting additional protec(io'n measures for temporary works 62 729 
' 

-62,729 0 

15. Network Rail causing additional possessions and engineering hours 62,729 -62,729 0 

16. Limits exce.eding pollution 6,273 -6,273 0 

17. Clients interpretation of Code .of Construction Practice 62 ,729 -62 729 
' 

0 

18. Power cables.for street lighting between substations and user 7.,528 -7,528 0 

19. Additional works to t)e carried out under Network Rail License 301,101 -301,101 0 

Total Construction Risks 1,081,770 0 -1,081,7!70 0 

Commer,cial Risks 

20. Non payment by the client for to be ,continued wo,rks 627,295 '627 295 
' - 0 

21 . Interfaces Subcontractors not coveced 
' ' 

501,836 -501,836 0 

22. Interfaces Siemens not covered 940,942 -940,942 0 

23. Insurance dedu.ctibles 9,409 -9,409 0 

24. Subcontractor insolvency 313,647 -313 647 
' ' 0 

25 . Defects Liability 602,.203 -602' 203 
' 

0 

Total Commercial Risks 2,995,333 0 -2,995,332 0 

Other Risks 

0 0 

0 0 

0 0 

0 0 

Total Other Risks 0 0 0 0 

Total Values 5,040,000 - - 5,039,999 - 0 
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