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Project:  Edinburgh Tram Network o
BILFINGER| BERGER
as per: 31/12/2009 ol
1.01 Project Overview Charts
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Project: Edinburgh Tram Network o
BILFINGER |BERGER

asper: 31/12/2009 v

1.02 Short note on Overview Charts

1.2.1 |Performance

The current policy on site is still to limit work to elements which are unaffected by change or which are the subject of acceptable instructions
from the client, such that in either case payment is secure.

Works at Edinburgh Park Bridge, Depot and Gogarburn Bridge were performed on this basis limited. Instructed construction parts (Clause
80.15) at Carrick Knowe Bridge and Russell Road Retaining Wall are ongoing on demonstable cost basis during dispute resolution in
accordance with the contract.

1.2.2 |Project Cost

The main cost overrun is due to cost and resource increases mainly caused by:
- subcontracts (standby claims, additional works)

- extension of time (staff, financial, running site)

- consultants and design works

- insurances and bonds

- cost for legal fees

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings
with the relevant site management to increase awareness and effectiveness of cost control.

1.2.3 |Project Result (Forecast)

The margin per December adds up to a cumulative result of 58,456 GBP (0.12%).

The forecast shows a result of 0.54% caused by the fluent situation of the project, i.e. no agreement on over 300 changes, time extension
and fundamental contractual disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting
additional revenue as shown in the R&O Sheet the project will result in a weighted margin of 9.08 %.

To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. In parallel we
are still negotiating with tie on a possible Supplemental Agreement on demonstrable costs for the On Street works.

1.2.4 |Payment Status

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission.
Certified net from the client: £ 65,718,860

1.2.5 |Cashflow

The ETN project cashflow as per 31.12.09 remains cash positive. Furthermore the achievement of milestones in timely manner
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast.

Cash in net: £ 63,643,665 (incl. interest income) ./. net cash out £ 47,044,437 = £ 16,599,228 net cash balance

1.2.6 |Contingencies

The value for in the tender estimated contingencies is stable about £ 5,019,788 (see attachment 3.01).

1.2.7 |Construction Programme

Reporting is against the revised Contract Programme (Rev. 1) which shows the agreed 7 1/2 weeks extension of time (06 September
2011). In November tie confirmed an initial entittement of 9 months relief on LD's (05 June 2012) and 6 months on prolongation costs
for EOT 2, which shows a total delay of 13 months (02 October 2012). Further entitiement will be assessed on a new Contract
Programme (Rev. 3), currently jointly developed with tie to be completed by January/February 2010.
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Project: Edinburgh Tram Network

(o]
BILFINGER| BERGER

asper:  31/12/2009 owi

1.03 General Information

1.3.1 |Short note on progress, events this month

Mobilisation : Erection of Haymarket site office planned in January 2010.

Design: Production of civil and building drawings in accordance with the original design is 89% complete. In general earthworks, roads, track and
structures drawings are available and drawings for the depot, substation and tramstops are being completed to support construction.

Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete.
Drawings are being prioritised to support construction.

Production of detail drawings for structures and other areas affected by client changes is held up, pending resolution of change evaluation with the
client and issue of instructions to the designer. Resolution of change evaluation is the subject of intensive effort by BB.

Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for
safety, are ongoing within the design management team.

SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design in spring 2010.

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very concerned
about the impact on their works of unresolved change issues.

Construction : Off-Street works have continued at Edinburgh Park Bridge, Guided Busway, Depot building and at Gogarburn Bridge to the extent
possible without taking any risk for unagreed changes. Works on Russell Road Retaining Wall and Carrick Knowe Bridge continued in accordance
with the Clause 80.15 instruction by tie.

1.3.2 |[Significant extraordinary events

Date Description Remarks

1.3.3 |Recent important agreements with the Employer or instructions having significant consequences

Date Description Remarks

1.3.4 |Status on Major Unapproved Claims / Variations / Changes

525 changes have been notified to date - 67 by tie and 458 by Infraco.

64 of these have been superseded by further changes or withdrawn.

65 of these have a delay only impact and will not require an estimate.

Therefore there are 396 changes requiring estimates.

11 of these are not Bilfinger-related and are just concerning Siemens or CAF.

Infraco has submitted 254 changes (of the remaining 385) for design only or for design and construction works.
109 changes (of the 254) have been approved or partly approved by a written tie change order.

131 estimates are still required.

There are 38 estimates proceeding through the internal consortium approvals process.
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Project: Edinburgh Tram Network

BILFINGER|BERGER

as per: 31/12/2009 Civil
1.04 Performance Sheet
- General Information . Construction Period Comev. 1) Actual Variance
lient: te LIMITED [Construction start date 15-May-08 15-May-08 0 days
Leadership: BILFINGER BERGER UK LIMITED Share: 75% Construction end date | 16-Jul-11 05-Jun-12 325 days
BILFINGER BERGER VWB GMBH Share: 25% Total excl. Site Removal | 38 month 49 month 2,796 %
Currency: GBP Rp. (all amounts without V.A.T.) Expired construction time | 19.5 month 19.5 month 51 %
Rate of Exchange Top Sheet 1GBP= 125 EUR Actual 111 EUR [Performancetodate ] 50,673.664GBP |  31% |
2. Total Contract Value Dateof Contract Total Previous Month December 2009 Total Reporting Month
Contract Value with Client (first evaluation) 141,508,815 (incl. SDS NovaAgree) |
Contract Value with Client (revised evaluation) 135,706.209 (incl. SDS NovaAgree) | 100.00% 161,507,557 1190% 2,155,050 163,662,607 1206%
Contract Value with 3rd Parties (without interest) = 0 0% [y 0 0.0%,
161,507,557 1190% 2,155,050} 163,662,607] 120.6%
3a. Provisional Sums Total Previous Month December2009 Total Reporting Month
SDS Novation Agreement Provisional Sums 1.924.989] Ta% 48,500 1,973,489] _ 1.56%)
Defined Provisional Sums 156,259 0.1% 11,933 168,192 0.1%,
Undefined Provisional Sums 554,803 0.4% 16,679 571,483 0.4%
3b. Claims and Variations Total Previous Month December 2009 Total Reporting Month
Claims and Variations approved (= Total VOs Agproved - 3a. Provisional Sums) 23,165,296 17.1% 2,077,939 25,243,235' 18.6%]|
Claims and Variations submitted but not approved yet 51,772,904 382% -372,653) 51‘400‘251I 37.9%|
Claims and Variations under preparation 26.318.998 19.4% 827,310} 27,146.308]  20.0%)]
4a. Performance Total Previous Month December 2009 I Total Reporting Month
mee for Actual Contract Value with Client 47.038.95‘ 29.12% 3,634,709 50.6BTS4 30.96%)|
Performance for 3rd Pasties (without interest) o] 0.00% —, i 0 0.00%
Total Performance to Date 47,038,955 29.12% 3,634.709) 50,673.664] 30.96
Remaining Performance to Date 114,468,602 70.88% 112,988,943 69.04%
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 47,038,955 29.12% 3,800.525§ 50,839.480] 31.06
4b. Cost Total Previous Month December 2009 Total Reporting Month
Actual Cost at Reporting Date 47,185.602[ 29.22% 3,429,606 50,515.203' 30.93%)
5. Result Dateof Contract Total Previous Month December 2009 Total Reporting Month
Planned Resultfor Contract with Client (first evaluation) 15,670.750]  11.07%)
Planned Result for Contract with Client (revised evaluation) 9.868.1391 7.27%, 11,743,758 727% 151,574 11,895.332f  7.27%)|
Actual Result at Reporting Date -t = 7] -0.31% 205,103 584568  0.12%
Forecast Result at the End of Contract 685,062, 0.42% 198,358 883,420 054%
Weighted Result at the End of Contract (Likely Case) 15,852,505 9.08% 195,394 16,047,.8990  9.08%)
6. Invoices, Payment and Bank account Total Previous Month December 2009 Total Reporting Month
‘Application to the client - exd. VAT incl. Ret. Money| A ooo% 67539,3001 _ 41.62% 5,163,662 73.723.0520 45 05%
Certified by the client (Invoice) - excl. VAT incl. Ret. Money/ E 0.00%) = 62,981,116] 39.00%! 2,737,744 65,718,8600 40.16%!
Cash in from the client - excl. VAT excl. Ret. Money T 0.00% 58,807,732 36.41% 4,173,384 62,981.1161 38.48%
Cash in from 3rd Parties - excl. VAT 0, 0.00% V] 0§ 0.00%]
Interestincome 656,052 1.39% 6,498 662.550; 1.31%
Cash out (excl. VAT) 42879444 26.55% 4,164,994 47,044,437 28.74%
Net Liquidity creditine] x| 0% 16,584.340] 10.27% 14.859] 16.599.229] 10.14%
'?._Subconlractor Work (incl. Design) r Total Previous Month December 2009 Total Reporting Month
Total Portion of Subcontractor Budget | 60353024 (incl. SDS)]_44.47% 107,009.948]  66.26% 1,712,921 108,722,869 66 43%!
Total Amount of signed Subcontractsincl. approved Variation Order 0 0.00% [£ 0 0.00!
Total Subcontractor Result to date = 0.00%, q ™ 0.00
Actual Subcontractor Costs to date (incl. Accruals) [ 4 0.00% l:-l L 0.00'
Therefrom invoiced to date £ 0.00% o 4 0.00%
8. Actual Forecast for Performance and Result in TSD GEP
Performance Original planned | Actual / Forecast Yearly Forecast
el s Amiad o 2003
2008 2009 2010 2011 2009 2010 20112012 Performance | EWem]  79%
Jan 1706 2786 2346 33%0 3207 3241 Result | 1] 00%
Feb 2526 4,026 2,026 3.094 34515 3237 Parinrren oo e Pesad B 2008
Miz 3,526 5,026 2,526 3170 3644 3.243 Performance | . T HJ| 23.1%
Apr 4526 5.276 2526 3.222 3.581 3.240 Result |:I 0.0%
Mai 855 5776 6,026 2526 3265 3561  3.304 Performance and Result in 2010
Jun 1355 5776 6526 1.026 3270 3647 3272 Performance | EEET|  23.8%)
Jul 2375 5776 6.526 1.026 3.244 3580 3,184 Resuit il 0.0%
Aug 2.855 6,026 6,526 3.285 3547 3,193 Performance and Result in 2011
Sep 3055 4626 6,526 3256 3644 3,098 Peiformance | il 26.0%
Okt 2,855 4,026 6.526 3.205 3,661 2,505 Result 00%
Nov| 1,535 2526 5026 3277 3576 Performance and Result in 2012
Dez 1.446 1,866 1.706 i 4 3,256 3,368 Performance |  19.3%
Total 16,334 48,678 62498 13,999 12,940 37,734 38,937 42,533 31,519 Result ' "j"'ll 2.8%)|
Linear Calculation | toml: 163,663 Total Performance and Result
Performance e e A0E{  100.0%]
Result Wil 05%
JEdinburgh, Edinburgh,
Place and Date Place and Date
VPR ETN 2009_12 xlsx 104 Perf Sheet Printed 14/01/2010 13:20
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Project: Edinburgh Tram Network o
] 9 BILFINGER |BERGER
Civil
las per: 31/12/2009
1.05 Weighted Result with Chances and Risks
Revenue bestcase likely case worst case Cost best case likely case worst case
'GBP ' GBP 'GBP 'GBP 'GBP ‘'GBP
Actual Contract Valueaccording [Actual Cost Forecast
1 ito Job Site Estimate incl. Approved 163,663 163,663 163,663 1 laccording to Job Site Estimate incl. -162,779| -162,779| -162,779
integrated Changes cost for integrated Changes
Unapproved, but in Job Site | Unapproved, but in Job Site Estimate
3 Estimate integrated Changes 2483 eel = 3 integrated Changes
3 Total unapproved Changes 2,483 1,664 768 3 Total unapproved Changes 0| v 0
42 42
43 43
4.4 4.4
45 45
4.6 4.6
47 47
4.8 48
4.9 4.9
4.10 4.10
4m 4m
4.12 4.12
4.13 4.13
4.14 4.14
4.15 4.15
4.16 4.16
4.17 4.17
4.18 4.18
4.19 4.19
4.20 4.20
Z4.1:4.20 [Risks notincluded in JSE 0 1] 0] Z4.1:4.20 [Risks notincluded in JSE 1] 0 0
5.1 Back Flow of Value Engineering 2.000 1.500 0) 5.1 Uninsured Economic Losses 2.200 1.000] 0
5.2 Change Order EOT2b 7.200 6.600 3,000 5.2 Interest Income 1,100 1,000 300
53 NET Revenue OSSA 3,400 3,400 2,000 5.3
5.4 5.4
55| 5.5
5.6 5.6
5.7 BE7
5.8 5.8
58 5.9
5.10 5.10
5.1 5.1
5.12 5.12
5.13 5.13
5.14 5.14
5.15 %5
5.16 5.16
5.17 5.17
5.18 5.18
5.19 5.19
5.20 5.20
Z5.1:5.20 |Chances 12,600 11,500 5,000 Z5.1:5.20 |Chances 3,300 2,004 900
6 =1+3+4+5 |Forecast Final Revenue 178,746 176,827 169,430 6 =1+3+4+5 |Forecast Final Costs -159,479| -1 60,779' -161,879
Costs best case likely case worst case
Forecast Final Result (best case) Revenue 178,746
Revenue Best Case + Forecast Cost all cases) Costs| -159.479
Result 19.267|
% Gross Margin based on Revenue Best Case Revenue: 178,746 10.78%)
Forecast Final Result {most likely case) Revenue 176,827
(Revenue most likely case + Forecast Costs all cases) CUEIF' -160 779
Result| 16,048
% Gross Margin based on Revenue Likely Case Revenue: 176,827 9.08%|
Forecast Final Result (worst case) Revenue 169,430
(Revenue worst case + Forecast Costs all cases) Cosis| _161.8791
Result 7,551
=
% Gross Margin based on Revenue Worst Case Revenue: 169,430 4.46%;
IGross Margn previous month {most likely case) | 10.63% | 5.08% | 4.69% I
MPR ETN 2009_12.xlsx 105 Rs&0s Printed 14/01/2010 13.53
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Project: Edinburgh Tram Network

o
BILFINGER|BERGER
as per: 31/12/2009 Civil

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 1of2
UK Limited Print Date:  11/01/2010 12:41:43
Project: GB-2006-1001AK18  Edinburgh Tram 2009 12 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: 18. R.-P. 11.2009
WORK / COST CODES TO DATE BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Accruals | Actual Cost | Actual Allow- = Allowable for = Variance to Revised Variance to Date Budget Budget Budget Agreed | Budgetunappr. Budget Revised % Cust to Forecast Horecast Projected
Code Cost Deferrals with able incl. unapproved Date nJc Original Orig. Contr. VO VO's A@ty. Total DJCt Complete  Complete Final Cost Final \Y
Accruals = agreed VO's YO's 1@xDJC-Rate 10= 95 We withA@ty. 17 AQty. AQty. Variance [{
1 Fl 1 d 5=3+4 [ 7 8=(6+7)-5 Y 15 18=15+16+17 19 20-9119 22-5:21 | 23=18-22 | 24=8/20

Evaluationwith Activity Model: Rev.3_20090908
35.1.301.42 Section 1 - Sitc Cast 152904 0 152,904 194,164 0 41,260 194,164 41.260 3,185.322 3,185,322 0 0 3,135.322  2985.322  661% 2741,158 2804062] 241260 41.260
25120148 Scction 1 - Small Subkontracts - TBA 0 0 240 0 240 240 240 320806 320806 378 0 321,179 321178  0.07% 320938 320938 241 24
75.1.20109 Scction 1 - Scetionwide 152,904 0 152,904 194404 | a0 194404 FTE 3.456,128 3,436,128 370 ] 3456501 3256500 597 % 3.062,097 3.215,008 241500 41,500
25120131 Scction A1+A2 - TBA 181.255 0 181,255 173,000 0 8255 173,000 8255 7376522  7.376.522 19,490 0 7396012 7396012  234% 7.223.012 7404267 8255 8255
15.1.201.32 Scction A} -TBA 0 ol 0 0 0 0 0 2257643  2257.643 0 0 2257643 2257643  000% 2257643 2257643 of
25130110 BB Sub-Scction 1 A 181258 C 181258 173,000 C 8250 173,000 8250 9,634,166 9,634,166 19.490 ] 9.653.650 9,633,655  1.79% P 9661910 8,250 -8,255
35.1.201.40 Scction | B (Muin Sub Crummack) 506.207 0 506,207 334696 158,740 q277 506207 a 3943145 3948145 12964 158,740 4119849 3981798 1271 % 3475591 3981798 138,051 100480
25120011 GBS wb-Section 1 B 506207 [ 506,207 334,69 158740 12,778 306.207 C] 3948047 3948147 12,94 158.740 2,119,844 3,981,798 12.71% 3475598 3981798 138,051 -100,480

Scetion 1C1 - TBA o 0 0 o o [ a 1,086,641 1,086,641 11,788 0 1098429  1,098429  000% 1,098.429 1,098.429 0

Scorion 1€2- TBA 13.118 0 LTIy 13,118 0 0 13118 a 4335508 4335508 20,987 [ 4356495 4356495  030% 4343377 4356495 0

Scction 1C3 1.478.729 of 1478729 1353729 125,000 [ 1478729 0 0 0 1.353.729 125,000 1478729 1478729 100.00% [ 1478729 of

BB Stb-Scction 1¢ 1491847 0 1491847 136,847 125000 C 1491847 [} 5,422,148 5,422,148 1386505 125.000 6.933.653 6933653 21.52% 5.441.808 6.933.653 0
125.1.201.52 Sectiou 1D MicKenzic Sect 63.507 0 63507 26757 65000 28250 98,606 35.009 2998744 2998744 -860.625 179,152 2317271 2662436  370% 2563830 2627337  -310.066 28250
25.1.201.96 SupplAgrec Princes Sticct 10,101,385 0 10,101,385 10.081.363 0 20022 10.081.363 20022 1063542 1063542 9131550 0 10,195092 10195092 9888 % 113729 10215114 -20022 20249
25120113 BB Sub-Scction 1D 10,163,897 0 10164898 10,108,126 65,000 8.228 10,179,969 15.077 4,062,286 4,062,286 8,270.925 179,151 2512368 12857529 79.18% 2,677,560 12,842,452 -330,090 8,001
25120153 Sitc Costs /Remaining Works BB - TBA 721498 o 721498 279,158’ 0 442340 740819 19.321 855828 855828 0 0 855828  1421,180 5213% 6803611 1401859  -546031 -848533
2512015+ SubNN -TBA 551233 ol 551233 213.370 0 -337.863 505871 T ] 4656641 4656641 260,215 a 4916856 5182970  9.76% 4677099 5228332 311476 -337.863
25120155 SubNIN -TBA 14,409 0 14.409 0 0 14,409 0 -14.409 2402044 2402044 [} 0 2402044 2402044  000% 2402044 2416.453 14,409 14409
25.1.301.56 $27 EdinburghPark Station Biidge 5,018,093 0 5.018098 3.645,566 0 -137252%F 4922318 95775 4674535 4674535 227.732 a 4902267 6134060 8025% 1,211,742 6229835 1327568  -1.710,314
25120157 $28 A% Underprass 594,037 0 594,037 388071 0 -205966 708281 114.244 4804432  4804.482 106.852 q 4910784 5313659 1333% 4605378 5199.418  -288,631 1545131
35130158 Sub Structures/Substations -TBA 745730 0 745730 412,552 o 333178 634,370 111,360 6078368  6.078.36¢ 3208/ 0 6081573 6226853 10.19% 5592,483 6338213  -256640  -3.26965F
251.201.14 BB Sub-Scction 5 A/B/C 7645000 | 7645000 4938718 0 -2,706.287 7,511,659 33341 23471848 23471848 597,504 [} 24069352 26680767  28.15% 19.169,108 26814008 -2744756  -7,725,906
25.1.201.61 Scction 2+5A(MainSubCraham) 974267 0 974267 547.837 21702 -404728 881823 92441 20024409 20024409 416.416 21702 20462527 20734812  425% 19852989  20827.256  -364.729 -404.728
25.1301.62 Scction SC+7 (Main Sub Farrans) 2.802.294 0 2302294 1,811,564 42636 -448094 2248177 54110 5738972 5738972 111.025 45718 5895715 6410072 SAmW 4,170,895 6473189 577474  -1,27953%
25.1.200.63 Scction & (Main Sub Bery 4342,124 0 434212 4.266670 18.19% ATEeT 4303959 38165 13932200  13.932.200 1543864 18.19% 15494261 16488680 26.10%  12.184721 16526845 -1032584 219375
851.201.15 PackagcSubeontractor 7.618.685 [ 7,618,685 6626072 82,534 910,078 7.433.960 84728 39695381 39.695.581 2.071,303 85.617 852303 43642360 17.03% 36,208,601 43827288 -L,97478%  -1,903,641
35130131 Temporary Traffic Management | TBA 2431235 0 2431235 1015734 41598 1373908 2,364,656 66579 2765570  mmmaam| 479,303 41598 3286471 4593795 5148% 2229139 4660374 -1,373903  -2668809
25.1.201.23 Strect Lighting- TBA 0 0 0 0 0 0 a 1130.224] 1130224 -10.267 [] 1119957 1130224  000% 1.130.224 1,130.224 -10.267
2513012 Landicaping -TBA 0 0 0 0 0 0 a 150.000 150.000 [ a 150,000 150000 0.00 % 150,000 150,000 0
35.1.301.16 Construction Overall 2431235 [ 2431235 1015734 598 -1,373.900 2,364,656 -66,57¢ 4045794 4045798 469.036 41598 4536424 5874019 40.26 % 3509361 5940398  -L,384.1GE  -2,668,809
25.1.201:01 Construction 30.192.024 B 30092024 24.757.588 72874 4961561 29,855,700 336,320 9373609 93,736,096 12,828,100 590108 W7,154304  U2880,484  26.45% 83024784 113216808 -G062504 12,357,500
35120164 Site Tnstallation / Runiing Casts . 1,964.480 0 1964480 1.377.039 12,607 574,830 1.985953 21470 1988002  1,988.002 1.393378 26,384 3407764 4108098 4834 % 2,122,145 4086625  -678861 ~1.189,148
35.1.20165 Staft 9578283 0 95782883 8666.936 65435  -845,912 9,616.014 37731 13241.334 13241334 6.962.537 147256 20351127 22452606 4283% 12836592 22414875 -2063748  -1975046

Design And Engincering 6550321 0 6550321 4991722 627303  -931296 6504437 -45884 3308815  3.308815 2.841.007 737376 6887198 8340135  7799% 1,835,698 8.886.019] -1,498821 1,194,122

Tnsurances, Bonds. Tnterests 186799 0 -186.799 331,217 0 518016 76382 110467 2552277 2552277 1.771.270 36542 4360089 5715681 -134% 5.791.968 5605164 1245075 518,016

Tender Costs 543775 dl 543775 543775 0 [} 543870 = 543775 543775 0 0 543775 543870 10000 % El 543,775| o

Consultants 1,973,122 0 1973122 712,500 0 1260622 1.972.098 1,021 589,297 589297 182,917 0 722214 3718576 5303 % 1.746478 3719600 -2997.386  -2.377.186
351.201:02 Overlead 20423183 § 20423180 16,623,190 705344 3,094,649 20546040 122857 22223500 22,223,500 13,101,109 947,558 36272168 41878916 45.78% 24332876 44756050 BAB3BIL  -6,217,486
35120172 Risks/OpportuniticvEscalation 0 0 0 0 0 0 a 9878470 9878470 0 0 9878470 5019788  0.00% 5.019.788 5019.788 4858682
25120103 Contingencics a 0 = e 0 E E] 9.878.470 9,878,470 0 F] 9.878.470 5019788 0.00% 5.019,788 5019788 4,858,682
Total 50615208 0 50615208 41,380,779 L7218 8056200 50401741 213467 12583K065 125838065 25929210 1537.664 153304940 162779,188  30.96%  1I2377.44F 162992655  -9.687.715  -18,575,076
without Allocation a ] ] 264 17 247 244 244 (1 E £ E E ]
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Bilfinger Berger Page: 20f2
UK Limited Print Date: 1170172010 12:41:43

Project: GB-2006-1001AK18  Edinburgh Tram 2009 12 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: 18. R.-P. 11.2009

WORK / COST CODES TO DATE BUDGET CONTRACT AND EXECUTION FORECAST FINAL

Work- / Cost Description Actual Cost | Accruals | Actual Cost | Actual Allow- | Allowable for | Varianveto | Revised | Varianveto Date|.  Budget Budget Budget Agreed | Budgetunappr..  Budget Revised % Cost to Forecast Forecas Projected
Code Deferrals  with Accruals unapproved Date nje Original | Orig. Contr. 0's VO's AQty. Total DJCt  Complete  Complete  Final Cost nal i
5=3+4 s VO's 1@xDJC-Rate 0=93 Wety. with A@ty. Aety. 17 Aety. Aety. (AQ-1@) Variance
1 T J 1 L 7 8=(6+7)-5 9 14 15 16 18=15+16+17 19 20=9/19 21=19-9 22-5421 23-18-22
Total Cost incl. Prime Cost Sums 50,615,208 % 50,615,208 41,380,51H 1,178,238 -8,056,458 50,401,498 213,718 125,838,065 125,838,061 25,929,211 1,537,664 153,304,940 162,779,188  81.0% 112,377,602 162,992,900 9,687,960  -25,988,574
Prime Cost Sums 0/0 4 ] 2 0 [ ] [ ] [ ] n L} L} L] L [ = [ a
Total Cost without Prime Cost Sums 50,615,208 i 50,615,208 41,380,515 1,178,230 -8,056,450 50,401,496 213,718 125,838,065 125,838,061 25,929,211 1,537,664 153,304,940 162,779,188 112,377,692 162,992,900
Gross Margin original Contract and agreed VO's (PF = 1.0054, PFB = 1.0784)
[Total Cost without Prime Cost Sums sn,ms,znal 41,380,515 50,401,496 125,838,065 125,838,065 25,929,211[ 151,767,276] 162,779,188 152,992,90%
i
Gross Margin 3244232 272168 15.670.750 9.868.144 2.027.188 11.895.332 883420 669.708
Gross Margin in% from Performance 727 % 0.54 % 11.07% 7.37 % 735% 7.27% 054 % 0.41%
Performance without Prime Cost Sums 44,624,747 30,673,664 141,508,815 135,706,209 27,956,399 163,662,608 163.662.608 163,662,608
Actual Cost to date 50,615,208 | | 50,615,208 I i | I 1 1
Gross Margin to date -5.990.461 58.456
GrossMarginto date in % of Performance -13.42 % 0.12%
Performance Prime Cost Sums
Total Performance 44624747 50,673,664 141.508.815 1135.706.209 27.956.399 163,662,608 163.662,608 -
Revenue according W8S
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.0157, PFB = 1.0784)
Total Cost without Prime Cost Sums 42,558,750, 50,401,495 125,838,065 125,838,065 25,929,211 1,537,660 153,304,940 162,779,188 162,992,900,
Gross Margin 3.336.606 791.303 15.670,750 1 48 2.547.000 4188
Gross Margin in % of Pertormance 727 % 1.55 % 11.07 % 7.27 % 1.54 % 141 %
Valued Performance without Prime Cost Sums 45,895,356 51,192,799 141,508,815 135,706,254 1,664,481 165,327,088 165,327,088 165,327,088
Actual Cosl 1o date 50,615,208 T 50,615,208 T T T 1
Gross Margin to date -4.719.852 -4.719.852
Gross Margin to date in % of Performance -10.28 % -9.22%
Performance Prme Cost Sums (incl. valued performance) ]
Total Performance (incl, valued performance) 45.895.356 51.192.799 141.508.815 135.706.209 27.956.399 Li ke 165,327.088 165,7327.088 165 327,088
Revenue according WBS (VO's valued) i
Revenue according W8S (VO's valued by 100%) i 1
Page: 10
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Project:{Edinburgh Tram Network
BILFINGER|BERGER
as per:(31/12/2009 Civil

2.06 Staff Chart
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Project: Edinburgh Tram Network (b}
BILFINGER|BERGER
as per: 31/12/2009 ol
2.08a Approved Change Orders
Estimate
INTC | TCO :L‘:r‘" Section | Activity | QS Description A':Z:z“:;l Revenue BM‘LE—:Q‘:’;::Z::;“' Qs Pugims Cansortium Fee 7.4 % OH&P / Margin Margnin % ﬁzé?gizc: Remarks
j i ] B=5/1 i
1
NovaAgree i SDS Novation Agreement Provyisional Sums 31/10/09 1,973,489.00] 1.973,489.00)] 100.00%]
PSSA 1C/D 96 SSm [Works carried out under Supplemental Agreement concemning Princes Street 20/03/09 11,902,468.58] 9,965,686.2 1,079,795.68| 856,986.67| 7.20“/; 100.00%)|
019 oot Graham { 1] GAn Archaeolodical Survey to the Caley Ale House 19/09/08 5,976 61 4,430.40) 4 327.85 443.04] 7. 41“/.{ ¥ r
= | Graham GAn JAsbestos in the Caledonian Ale House 19/09/708 6,053.64 4,487.50] 785.31 332.D 448.79 7. 4|°/{ 100700 %)
053 EY 5C - GAn [ TNC0O04-Utilities diverslons & associated works e 39.217.85) 28,539.95] 5494 .87 2,32354| 2,859.29 7.29% 58.00%)|
087 004 BSC 1 [Duct InstallatonatLeithWalk 22:01/09 344.00] 255.00 44.83 18.87) 25.50)| L 100.00 %]
059 Graham 61 GAn Notified Departure in acc. With Schedule 4 due lo t e-Asbestos Survey LE 2993300 22,200.00f 3,885.00] 1,642.8( 2,205.2 - 91.00%]|
i [¢]e5] S5A GAn [ TNCOO02-Utilities diversions & associated works 03/12/08 75,488.50] 54,944 68| 10,576.85) 4,472.5( 5,494.4 7.28%
BT 5B GAn [ TNCOO3-Utilities diversions & associated works 1 . 8802717 64,070.99| 12,333.67| 5,215.38] 86,4071 7.28% 6.00%|
i 1A 1} SKy [Demolition of existing garage andl fuel tanks on O¢ean Drive. 1itlw 19,560.50] 14,500.00 2,537.50| 1,073.0 1,450.00f 7.41%
176 009 Farrans 3 OHu Temporary Rampsi(2 no. | at Gogar Church Road Construct Car Park 7.725.08] 5,622.74 1,082.38 457.69 ™ 7.28% 100.00%)|
1 010 Graham . GAn Move site boundary fencing at Havmarket Car Park LS 987.96| 719.09 tMa i 7.28%
272 on 5B 4 GAn Starter Layer below Subsail Level at Carrick Knowe 171208 96,557 69 70,280.00] 13,528.90 5,720.79 7,028.0( e 100.00 %]
| Graham 61 GAn Demolition of Access Steps to Haymarket Station Carpark 23/01/09 2,328.2%] 1,710.00] 306.25 126.54) 183.44 7.EQ%I
013 seeTCO4
. " 1B . SKy Discovery of Cable & Wireless ducts - Chainage 108 22/01/09 187 39 136.39] - L1} ¥ 7.28% 100.00%)|
W D15 SDS Addltonal TRO Drawings as SDS-L.etter dated 4th July2008 22/01/09 3,550. 18] 3,024.00] " 302.40) 8.52% 100.00 %]
] 016 1A kil Sky Demoaltion of existing buileing al 33 Ocean Drive. 02/03/09 6,732.70] 4,989.53 875.00) 369.224 498.96| 7.41%
= BSC . Hard standing at Haymarket Yardis. L 1.01.75) 750.00 131.25) 55.50] 75.00] 100.00 %}
1] 018 SDS-BSC B65/66 [ TNCO0S-Burnside road Diversion - Fees for des gn (INF_CORR.008) 03/02/09 720.00] 613.29| (L . 61.33 L 47.00%l|
L Sbs r Road C Details - C for i 372,540.13] 317,325.50) 23,482.08| 31,732.59) 8.52% s
269 020 SDS e Instructions ansing from Trackform Deyelopment Worlshop 13/02/09 371,05796| 318,063.00f 23,388.68| 31,606.30 8.52% - oo
i 1 ™ L] SKy Princes Street C ion Works-cl to traffic during 13/02/09 7 522.40) 5,578.29 B E LA 5576 7.41% 100.00%)|
. 023 DPS [Removal of Provisional Surn Main Contract - Relocaton Ancient Menurnents 12/03/09
1] 024 SDS - West End Tramstop - revised requirements frem CECtie. 09/04/09 16,636.17 14,170.50) 1,048.62) 1,417.09) B.52% 100.00%|
268 LES 3 Ohu Monthly Track Monitoring Network Ral East Coast Nerih Line/ Gogar Depot 27/0309 5,369.0¢| 3.980.00 696.50 294,52 398.00] "
T 026 Graham &1 GAn Discovery of undiergroundl petrol tank at National Car Rental Site. 07/04/09 5,530.90] 4,100.00) 717.50 1T 410.00) 7.41% 1
Farrans . OHu [ Temporary Access Ramp from Depol 27/03/09 18,30374 12,221.80) 2.115.02| 894.33 1,072.59 6.58% ]
187 028 Toaw 63 OHu | Addl t onal excavaled materia at Depol 02/04/09 1,857,395,58 1:223,2r2.73 232,221.16| 99,574.4( 102,327.2! i a
030 urs Farrans 62 OHu Scottish Gas Networks -Trial Investigations to protect gas main at Culvert 2 " 16,430.30] ”.9&3.64{ 2,306.85 - 1,198.36 7.29% 100.00%|
n 031 urs 1B ¥ SKy Discovery of alkattiene water pipe above formation level - Chainage265 RHS 29/04/09 618.86} -458.75 L& ] 33.99 45.88) 7.41% 100.00 %
218 032 1B & SKy Discovery of 2 No. LV and 1 No LV cablesabove format an level. - 182 RHS, 29/04/09 295.4' 218.36) . ] [E N 7.70% 100.00%)|
220 i ) 1B [} SKy Di f Water ke formation level - 161 RHS n 91.87] 68.1 i 5.0 i iy 100.00%|
" urs 1B v SKy Discovery of stone culvert - Chainage 100 RHS 29/04/09 1,169.22] 866.79 i® 64.14f 86.60) 7.41% 100.00 %l
03s 1B ¥ SKy [Repars required to footpalh to alow pedestian access Chainage 170 RHS 28/04/09 32917 239.59| i v LEL 23.9¢] 7.28% 1
260 036 1B L) SKy Relocate existing Control Box - Section 1B 29/04/09 1,27499| 945.13] 165.40) 69.94] Ak 7.41%] 100.00 %]
] i ) Farrans 62 OHu Gogar Castle Roadl tres feling 1Ll 1,335.51] 990.00] i 73.26] 99.00) 7.41% 100.00%)
2 038 Farrans 62 OHu Renstate accessramp al GogarDepot 29/04/09 9,880.34 7.a32.21 1,372.95] 580.56| 794.62 8.04% 100.00%]
] Farrans OHu Formation Level of Gogarburn Br eige West Abutment 29/04/09 13,439.9 9,782.37) 1.883.10 796.28] 978.23 - 100.00 %]
297 - Farrans 62 OHu Formatlon Level of Gogarbumn Bridge East Abutment L ke 8.466.27] 6,182.2 1.186.23 501.80] 616.22) 7.‘25%] 100.00%|
327 041 urs 1B i SKy Dye test and camera surveyatChainage 170 RHS 29/04/09 711.82] 527.6° 92.34| T 82.77} 7.41% 100.00 %
328 D42 * 1B [} SKy Reinstate slabbed laotway following MUDFA works 29/04/09 1,386.54 1.027.8 179.87 76.0 [~ A [ ¥ e
003 043 uPs Consultants Fal Instruction to proceed with road surveys. 02/08/09 89,050.01] 66,011.86| 11,552.08] 4,884.89 6:801.19 7.41% 100.00 %]
044 SDS L Feasibil ty Study (Design Only) Forth Porls access to ADM Milling u 1,624.82] 1,384.00) 102.42) 138.40] s 100.00%|
195 045 s 1B & SKy  |Discovery of temporary pedestrian crossing lighting eucts 29/04/09 747.89| 1 n . 5594 7.48% 100.00%|
193 046 1B i SKy Discovety of Hydrant in kerb line - Chainage 333 RHS 29/04/09 449.27| 333.00§ 58.28 33.30] 7.41% 100.00 %]
" 047 . 1B v SKy Discovery of void around existing BT Duct - Chainage 360 RHS nd 192.37] 142.60) = 14.28] L 100.00%|
] 048 1c ) SSm Demolition of Police Box Coffee Bar - Picardy Place 29/04/09 10,615.92] 7.869.4 1,377.16 582.34) 786.99| 7.41“/4
T ay 1 1B | SKy  |instal adaitional gully Chainage 250 RHS s 2,170.14f 1,579.59) o] [T 157.9§] 7.28% imE
] 050 Farrans ] OHu Survey.of Existing Dranage (Gogar Landifill) 01/05/09 4,027 46| 293141 564.30) 238,62 293.13 7.28°% 100.00 %
i i urs 5C GAn [AB Undlerpass Phase 1 Piling Obstructions 4,613.58] 3,420.00] - - - 342.00] 7.41% 100.00%)
Page 13
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MPRETN 2009_12.xlsx 208a VOs appr

Project: Edinburgh Tram Network (b}
BILFINGER|BERGER
as per: 31/12/2009 ol
2.08a Approved Change Orders
Estimate
INTC | TCO :L‘:r‘" Section | Activity | QS Description A':i:i“:;l Revenue BM‘LE—:Q‘:’;::Z::;”' Qs Pughms Cansertium Fee 7.4 % OH&P / Margin Margnin% C.Zm:éai?:?’i:ﬁ Remarks
i ] B=5/1 b
L} o GAn E einbiireh Park Brige South Abutment Base - Existing service (cable) 01/05/09 609.69f 451.95] 79.09| L r 7.42% 100.00 %]
053 5B 1 GAn Carrick Knowe chainage 520200 lo 520240 - sub-grade Impravement 15/06/09 88,501.39 71,694.73| 13,801.24 5,835.99) 7,169.47 v 100.00 %l
360 054 nrs SDS @ Alterat on of Design at Forth Ports Road 8 15/05/08 11,932.54] 10.184.00) L 1.1116.40 8.52% 100.00%|
1] 0ss urs 5A ] GAn Scaitish PowerUtility Diversion near Murrayfield Station 05/06/09 8,689.80) 6,188.5] 1,212.54 i 768.86 L
i " S5A . GAn [Accommodat on Works to Wanderers Clubhouse Buildingat Murrayfie o 2B/05/09 191,060.84] 141,631.48] 24,785.51 10,480.73 14,163.14] -y
057 1B v SKy [Remove omamental ifon balls from Groathill Depot 03/06/09 406 26| 301.16] 52.70 22.29 30.12 7.42% 100.00%)|
a ] SDS [Delay and Disruption to Ravelston Tramstop Landiscaping = 2.409.05] 2,052.00f LA ¢ 205.20] T 100.00%|
n 059 5B GAn Pier 1 Base Formation - Section 5B 1= 561.45) 408.65| na: - Lol 7.28% 100.00 %]
336 060 BSC i Extension to Ste Office for ti&/SDS personnel 02/D6/09 150,000.00] 120,096.08] 21,016.81 8,887.11 0.00) 20.00%
L i ™ 21 SKy [ Traffi I y for Utility Works 02/06/09 404.71 300.00] 22.2 30.00 7. 4|%I 100.00 %]
- 062 ™ L} SKy [Section 1G/ 1D — Additional MASS barriers on Great Stuart Street 02/06/09 915.2 678.48| 118.73] " 7.4|“/°| 47.00%
=] X BSC 64/65 Sewer Diversion, GogarLandifill 08/06/09 1,433 79 1,213.64] 98.79) 121.3§] 8.46% T
350 064 Farrans i OHu Protected Species mitigation measures 05/06/09 9,262.22 6,862.20] 1,204.48 509.32 -2 7.41% 100.00%)|
d 065 SDS-BSC - Gogarburn Retaining Wall W14 - Re design Water Mains and Gas Main 0r/07/09 1,156.57] 981.36] 7707 - N LR 5 100.00%|
222 066 urs 1B ] SKy Discovery of vaves anda hysrant foulingthe new kerb line - 120 RHS 10/06/08 617 61| 457 .83 80.12) ™ 45.78] 7.41% 100.00%|
238 087 ™ 21 SKy [TemporaryTrafficLights opposde Mandérson Street required 04/09/09 15,084.79] 11,182.21 1,956.89 w0 1,118 21 & 100.00 %]
243 068 SDS ¥ Farth - lackof as-built If 10/06/09 7,824.12| 6,664.5( 493.17 B666.45 8.52% 100.00 %]
352 069 ™ i SKy Off-peak Taxi Rank at Gearge Street 10/06/09 2.213.71 1,641.00] 287.18| 121.43 164.10] 7.41% 100.00 %
L SDS Forth Ports - New construction al Ocean Drive 2,817 60 2,400.00§ 177.60) ] - [} -
259 072 SDS-5B L GAn Cycleway at Edinburgh Park Station rgpositioned outwith lhe LOD 15/06/09 52,094.65) 39,609.70) 5,340.56| 3.221.42 3,922.9 7.53% 29.00%]
1 " Consultants ] SKy Contract with Faber Maunsell for Transyt and Linsig Modeling Assessments. 16/06/09 64,809.00f 48,043.00 8:,407.52| 3,555.18) 4,80330) 7.41% 100.00%|
i urs Farrans 1 OHu [Transfer MUDF A Utility Diver'sion Sect. SC Conlflict Schedule 5C/TE/D/0S 17/06/09 3,269.10] 2,379.4 458.05) 193.69 237.89% 7.28%
an 078 Farrans OHu  Transfer MUDFA Utility Diversion Sect. 5C-Conflict Schedule §C/BT/D/0S 17/06/09 855.81 622.91 19.91 50.70) 62.29] 7.28%
307 076 - 2] GAn Contaminated Soil assessment at Haymarket Depot 11/06&20/08/09 54,986.59 40,761.00) 7,133.18 3,018.31] ] ) 7.41% B65.00%)|
439 077 ¥ SDS' proposed office move to Edinburgh Park [T costs 0r/0r/09 28,000.00f T  ; 3,632.32 1,535.99 2,075.61 7.41%
203b 078 i OHu Structura: Steelwork A 270,372.87§ 196,792.25§ 37,882.51 16,018.89 19,679.22| [ T
203a 079 i OHu Foundations 15/07/09 47,782.1¢ 34,778.48) 6,694.86| 2,830.97 i 1 7.28% 100%00%)|
i r 5B GAn Reinstatement of Bus Link [CO Value not issued -to be paié on Demonstrable Cost Basis
ap . TM-1C 21/43 SKy Replace MASS barriers at St Andrews Square 14/08/09 22,896.58 16,97.3.00) 2,970.27] 1,256.00] 1,697.31] 7.41% 31.00%|
279 - SDs |West Piton Tram stop 29/07/09 " 732.00) 54.17| 73204 8.52% 100.00 %
] 084 Farrans i OHu Provide local protection of sewer atChainage 711990 31/07/09 2,696.95| 1,999.27 349.86} H 199.9. 7.41% 100.00 %]
85/86 urs SDS Gatehouse Works to Murrayfiele Stasium Part 1 05/06/09 143,493.91| 122,226 50 9,044.7¢| 12,222,689 B.52% 38.00%|
" . urs 1B ] SKy Leith Walk {Sectlon IB) Groundworks - Move THUS ducts - Ch 345 -365 11)09/09 6,562.03] 48643 - 1 v ” 7.41% ¥ -
202 090 Farrans OHu IFC Drawing changes - Gogarburn Culverts 1,2 and 3 ) 13,368.47 9,730.3¢] 1,873.08 792.05) 9730z 7.28% 100.00%)|
- 092 Farrans ) OHu | Additional earthworks to westem approach embanlerient al Gogarburn Bridge 1308109 36616.149 26,651.2¢ 5.130.37| 2,169:41 2.665.13] 7.28% 100.00%]
203g 093 Emw 1 OHu Secondary Steelwork 17/08/09 2,355.95| 1,714.79 17 171.48) 7.28% 40.00%]
334 094 Farrans OHu [Access at New Ingliston -~ 5,827.59 4,282.94] 784.59| 331.77 42829¢ 7.35% L)
L 095 5B GAn IFC Drawing Change Carrickknowe Brisge 27/08/09 [CO Value not issued estimate was referred to Dispute Resolution Procedure
] 096 BSC - IFC Drawing Change Cathedra Lane Sub Station 31/08/09 1,229.73 1,040.91 84.73 104.09 8.46%| 100.00 %]
- 097 L i OHu Harel material w thin Gogar excavation 02/09/09 35806.8¢| 26,062.2 5,016.98| 2,121.47] 2,60621 L 1
091 098 5B GAn Referance ETNOO2 E einburgh Park Structue (S27) Earthwork$/Fo.ndations. 04/09709 52,388.71| 37,750.68 7.802.57 3,060.38) 3,77508| 7.21% 100%00%
) TM-1B 2140/71 SKy Testing to carriageway at Leith Wak [ B 15,452.46 11,454.75 2,004.58 847.65) 1,145.48) 7.4|“/|>I ¥
437 T 5B 1 GAn Canick Knowe works outwith-the LOD FILE 4,323.55] 3,205.00] 560.88 237.17 320.5( 7.41%
i 103 DPS Urtian Tratfic Controls (UTC) associated with delivery of tha-alignment instruction of ProvSum  Currént Value |ust partially {only Siemens)
= 104 nrs IC/D 3 SSm Provisional Sumi for Extra Over for Shell Grip at Junctions 12/10/09 156,259.21| 11372894 21,893.80| 9,257.99) 11,378.52 7.28% Instruction of ProvSum  Current Vaue just parially
aw L urs 5B GAn |AB Underpass - BT works - Slew 2way anel 4 way ducts L 94,95428 70,144.03} 12,275.21 5,180.66) 7.344.39 7.73%
- [’ SDS [ TRO Changes September 2009 3,430.4 2,922.00) L] 292.20| s
362 1086 5B GAn E dinburgh Park Bridae - Approach Ramps aedtional earthworks 09/10:09 185,000.00] 134,653.1'% 25,920.74 10,960.77| 13,465.31] 7.28%
1] 107 T L 21/81 SKy/GAn |Sample soil nailing to embankments between Russell Road & Water of Leith . 4471839 33.149.2¢] 5801.12 2.453.05) 3.,314.92) L :
an 108 5B 57 GAn Slew existing BT euct at-AB underpass dowd 22,846.79 16,934.93] 2,965.19) 1,253.18| 1,693.49 7.4'“/.5
125 109 e B61/66 GAn Unfarseen Ground Conditions at Haymarket Viasuct L 84,317 38| 68,649.54] r S L1 5,588.06] 6:864.77| 7. ZEWpli
. - | ups 1B 48 SKy Discovery of concrete encased lighting cable - Chanage 339 RHS 28/10/09 179.57] 133.51 23.29| 9.85| 12.92] 7 |9°/.{
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Project:

as per:

Edinburgh Tram Network

31/12/2009

o
BILFINGER |BERGER
Civit

2.08a

Approved Change Orders

Estimate
ioe | 20 Prov - I Riivit & D Eerinti Date of Budgel for performance, Olher Preiims B Snos
Sum | y escription el Revenue s e lonis 17.5% Canseitium Fee 7.4 % OH&P / Margin Margnin % C.Z'.":Z'Z',EZ,;“,‘“' Remarks
:l i ] ' -3.4 6-5/1 i
' aii SDS v TRO by SDS to the public & o 2008 ot 110 23.480.00 20,000.00) 1,480.00} 2,000.00 8.99%
077 SDS-Farrans I 62/66 OHu  |DESIGN ONLY to Amend line of route diesign section S#c (Bateh 5/22) 131109 5,368.54) 4,251.90) 32158 369.90} 425.19) _
e 5B | = GAn  [Existing Groundl levels at Eainburgh Park Bridge £ | 128 61,851.20) 47,2653 6,932.89 2,931569) 4.721.44 7.63%
203 Depot | mm OHu  [BDDIto IFCchanaesto eepot access road 13/11/09 78,6748 57,263.89 11,023.30 4,661.29 5,726.39 7.28%
[ e Grahan | Wi GAn  |IFC Drawing Change Haymarket Viaduct 96,173.0) 7o.000.04 13,475.00) 5,698,00) 7,000.00 r 3
001A-D v EOTY 64165767 IFCates enteresl into the Schesule Part 15{Sect 1A-1D) 2,225,000.00) 1,415,767.50 606,757.50) 202,475.00) 9.10%
428 121 BSC | =m | Alteration of Drainage alEastfielsl Avenueto avo a clashwith Utiities 1,064 74| = = 90.39 )
= n 5B | = GAn  |Esinburgh Park Brisige (S27) - South Abutment Base Formation 94947 7.202.69) 1,131.29 443.35] 71744 7.56%
i EOT2a | caisis7 Issue of MUDFA Programme Revisian 8 6,600,000.00) 4,199,580.00 1,799,820.00) 600,600.00) W I
|
Changes| TOTALS 27.956,398.34) 15,926,795.9 7.283,702.81 2,718.711.74] 2,027.187.81, 7.25%| i

Stwn=Total hud ger approved changed orders

25.929.210.53

MPRETN 2009_12.xIsx 208a VOs appr
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Project:

as per:

Edinburgh Tram Network

31/12/2009

o
BiLFINGER|BERGER
ol

2.08b Unapproved Changes

MPRETN 2009 12 Xlsx208b unapprchariges

Assessment Status Working Estimate
INTC Tco Section Activity os Description —— [e— [ [ar— o i | ﬂ;’ﬁ‘::;g’v el notageed —— .-.-H-__.:_. ConsortumFee?4 ] GugpMargr | Margninge Remarks
[
] . " a v ] ] ' O

wn n Lo |insiuctiontopr eceadwih Hilon Hotel CarPark. i 102,845.32) 102,845.3:
= DelayOnly proceed wih
- Delay Only Instruction 10 p eceed with Haymarkel Viaduct
m Délay Only Insiructisn taprec eéd wiih Gogaburn Brkdge

s - =2 e e e b = x = 2 = 2 g
- Delay Orly [Archasdioakcal Dig cunientlyongoing i areaGogar Tramstop - Sect.7
- Delay Only | chaesiogcaiDig curentiyongoing b areaGogarTramstop -S ect.5C.
=i Delay niy ‘2l Dig n 8 p-Sect.5C
= DelayOnly Dig al Gogar
- - el
a Delay @iy INo compition a1 800mmdia Water Main Divels onin Depst Area
[ DelayOnly INo compietion of 250 mm dia Water Maln Diversian In Depot Area
B Delay Ony N Jetion of 1500mmdla inDepolAea
= v - no furtheractionun derths INTG-Raf
= l " [South Gyle AcoessRridde west abutmen|plled foundations " 55,000.00) £ 72,5034 72,800 51 55,000.0¢ i e
-- - o further acton widsr s INTC R,
- DelayOnly Asbestos |nth exlstin’gStepslo HaymarketStation Capark.
- Delay Orly ettuction| opeceed wih Yeriy ssRoadprelFC :
[ Délay Only Insiiuction ta pracesd wih demallion of Gelaz Ala House pre IFY
- Delsy @iy Delay y Place(Batch 1:13) toCEClor Prior Appy
[ Delay Orly [DelaytolFC Submissions (Sect. 1 DIduelochanged app avalperisds
- Delay Only Delayte JFC Submissians (Sect. | B) due to changed appreval perieds
== + o further acton under this INTC Ret.
= & nofunheracton underthls INTC Rl
- | [S o041 e et 1685 g
o Delay @iy [TEC fature o approve wihin agreealimoscilos
= DelayOnly [Netwrk Ralfalureto apprevewithiria greed limeecaies
- Delay Ony. [New Requirerents by Publie Realm Design W orkbeek (SDS Letier 548]
] - e ————————— o triveracionanderths NTG fal
== DelayOnty Delayand lisuptonto CrewRoad GardensBridgelFC
- Delay Ony Delay and BisruptonResebum Terrece Bridgs Tramsiop,Rel. Wals
o Delay Only 5 Delayand Disiuplien to Roeds delaled design as SDS Letter 01074 : F 3 =1 R N 5 =
o DelayQrily [Delayand Distupton to Rdads delaléd dasignas SDS Latter 01074
& Delay Orly x Delayand Disruption toGround Investigatien
= Délay Only [Delay and Disiuption to Ravetton Tramstop,Dyke sBridge

o T [ m nofurtheraction under tils INTC-Rat
-2 1 = SKy  |Amendments toQceanTermhaliayul 135 4512 75,000.00) 25,0000 146.451.25) 25,201 00}
- Delay Oy Delayarld Disuption dug to amends« design A25320 Balour StTram Stop
) Delay @riy [Dlay and Disiuptién dueto amendsd desin SDS2500040
] DelayOnly Deiavand Disaptiri due to amended deSign SDS24720 -
- [T B SKy _|TNC 6 Bermaid SireelPubic ReamWarks 1,306,728 22 1306,728.22 720350 =85,372.2
- . s [TNCDDA-Water MalnBiversion only EILD 75.00000) 50.000.01 [T
) SDS BSCIC SKy  |TNCDO7-St Anigrew Square Public Flealm Werks as CEC speciic: Vs 17013013 72375300
[ Defay Only Delay & Disrupton due s lateapproval CEC ofSDS 27380
= Delay Briy [Delay & Disuption byCEC dueto lateragisteriig Seclion 14 Bateh 1:08
- DelayOnly Delay & Disruption duetolate appreval CEGefSecton | D
= Delay Ony INotticalksn from CEC with respect Lo 10ad safely Audtors cemmenls for Haymarkel
o i = OHu  [Dwersionol Existig S2 Riidge -confiE twill 34,129.99) 49,982.10) - 15,802. 34,120.99 25,973.33 3.603.1 1.956'23) 2,507.
[Tl e 52655 OHu _|infracotolrves Gate propesalsfor re-iseof RBSRunded Maal 31;783.00) 99,678.75) 3178353 67,895.1 31,783 Wi 44442 1.879.29) 2.314 5| 7287
- i [Br an-drarm-is i e B noturther acton indertisTC-Rel.
- [ = nolconceming RRUKSDS
- Biles [TNG003 - Geean Terminal Fevised Firishes E 3,500 00} 4,165.78 4,165.7 3,500.0 2o il 22072 29557 847}
- . a M reyeld Retaining Wals - luoduce Visual Paten (o Murreyled RTW —aunf 2750.00] 2, 3.243. 2318 2750 00 2342.4 ax] =L o
= - TNG 213 g e Ay I nofuither attion underthls INTC-fet.
= [T [Revisad spectication(RBS! Gogarbuin Tramslop Version2 76830 5,000.00) =T d ki i -
= [T (s |Revisedspecticalien (RS, Gogarburn Tramsiop Version2 2.000.00000 1,750.000.01 1.500.000.00] 2.000,000.00
= wn = ‘Murraylield Tramstop -Provision of Secondary Stalrease — T a-p0 ) [T 32/648.3: 25,000, L= 1,575.81) 21294 4 5
a Délsy iy [Ednbu gh Park - Earlworks and Dralnage IFC Drawings
= DelayOrly Gy Siep RetantigWals
ri Delay Only Rankhead RetalningWalk
L1 Delay @riy Fow toRalfeus Siree! IFC Drawings(As68
- Delay®nly [Haymarketto F.osebim Junction - SW Consenl ksaJ e (As68)
— ' = Jno futhe action under this INTC Ref.
s am OHu | SewerBiversion, Gogsrl_andfll 25,0000 20,0000 150000 25,0000
- ] Dapot B2 _OHu  |Temporary Access Flamp from Depot - - - - 183.41 p: 1pp! 084 h ling not approved portion
= SDSBSCDepol | 5aies e |GogaDepotPublc Tramstopproposas GRIP ofibns+B & 4C2 + = o] im. P 2.599,2926; =
. an n Dési - 45,0000 s 1 ) 28520.04) 1852004) 15,000.00) 38.330.4] 2,836.44) 3,8330: u

Page 16
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Project: Edinburgh Tram Network o
BiLFINGER|BERGER

as per: 31/12/2009 =

2.08b Unapproved Changes

Assessment Status Working Estimate
INTC Tco Section Activity os Description — [e— e [ar— Ppap—— | ‘:‘:;:‘;;“;:ggf:j notagreed —— ConsotumFee74 | Gpgp:marge: || Margninse Remarks
] ] [ a [ 1 ] 3 ] ' [ ] [T
2 B Iisiuction from CEC 1o design an a temative ayout for Haymarket Juncion 52,1576 £5,000.00) 35,000.01 52,167 85| 52,1875 45,000.0 38,330 4 2,838.45) 3,830 narl
- 5] a 6 ogarbum Retaini g Wall-CEC raquesiing change to fiish of thewal e 4,500.00) ¥ - nm - ‘1 4,908 4,500.0 i 28355 383, s
] L & Envionmentall Frizndly Lighting - CEC have requested using 42 pi lamp i i CET] 11,009.77 ] [T 10.00) 01 [T | 30.37] o1 =
- v Serisrminstor—-tpping 1 o urtheractiynundsthis INTC-Re!
- i P S — ] no further actionunder this INTC-Raf
- i SKy  [TNC008- Lindsey Road Retaining Wall Cost Estimate (14778271 ] =i 1,047.782.70) 1047.782.71
- whii SKy |MUDFALo INFRAGO lransfer of UtifesDiverslon Sectlon 14,18, 1C and 1D B 5,000,000 2,500,000.00 L
= r —— 250,000, 200,000.00 150,000.01 ==
- = u BaltourStest Crossing 9,241.7 9,000.00) 8.000.0 T [T 9,000.01 7585.10) 587 2] ral 857)
== i go-ordiaas » 4 nofurther action underts INTC-Rel.
- - Désignthe Russel Road retainingwall
- i jLinsay Fload Oicean Drive, Ocean Terminal Tower Place Planning Pemission =1 i 4783740 _ 4Tearal
= = [Hiten Hotel Ful Planning 10.975.7. 10.975.73 =p
== i AddiianatDepet Rria-Approvals ] nofunherattion undertfiis INTC-Ref.
- [T — ke | Shandwick PliceDEM peetarentiaTreaments: am 2 o 2000000 0T 335,213.73 278,7505! 200000.00) [T i [ [
- = = [Balgreen load ridge Amendig Technical Desian 2,893.9] 2,750 2,500 L 28239 27500 —
- Delay Only IntiacoNotficatiana duet oksue of SBS programme Vaz, Va3, Vas andVs
- Delay @iy DS prog .33, V3t andVs |
] Delay®nty Infraco Notilicatiens duetoisste o/ SBS programme V32,33, ¥34 andV5. |
e DelayOily InfiacoNoticatiana due to ssue o SWS programme V32,V33, Va4 and V5 1
- [ GAn_ |Section C - Gagal ChurchandGoga Casle 2,000 2,000
] ] & |IFcDrawingChanges-ABlinderpass s e $24.794 41
[ [ GAn |IFCDrawngChangeBalidDriveR TW i ol T A Lk il il [T
- . - IFCDraviing Change Baigreen Road RetaliingWall 800,97599 800,975.96 8009759,
T Graham i IFC Drawing Change Murrayfisk Stadium RTW e 1,250,000.00] 1,000,000.00
[ - “wn_|IFCDrawing Change Bankhead ATW — I i [ 5 ]
- . s |IFC Draving Change GyrSiop ATW 230,9%4.6 200,000.00) 175,000.0
[ Graham e IFC Drawing Charge My Underpass 134,208.71 100,000.00) T ]l 134.208.71) [T ]
[ - Draving ChangeSouthGyle Access@ridge 474:483.1 200000.00] 350.000. n’ 474.483.13 T i
] IFC Drawing Change egarbumaridge 90,806 20,8278} 20,8247
1 GAn__|IFCDraiwing ChangeRusmiRos dikige 128 3480 75,000.0% BT 126,348 00| 1 126,345.01
e “ss_[IFC Drawing Cltange Roseburn Viaduct
- = s IFC Drawing Change Canckknowe Biidge r———— 71,757.97] 71.757.3 299,646.52) 7u757.37)  227eeszd ) ] 7 CO lssuied wio value - referred o Dispute Resolution Procedure 2
] s |IFCDrawingsWalerof Léih Bridge 2747283 200,000.00) T | 274773
= - {Russel Aoad a v - I 20,0000
] Sky |IFCDrawingChangeLethWalkSub Statien 15,0000 10,000.00) 7,500,
[ Delay Oy IFC Drawings Demoltions renforcing exsting bulding for Lath Walk Sub
L Lrban Traffc Contlols (UTC zasected whhdelvéyof e dignment 1,500,000.00) 1,250,000.0 [ [T instruction of ProvSum - Curient Vabie dust concerniting Skmens.
[ Delay Ony [Delay In recept $1CEC priot app ovalSectons 1A1 8 142
[ ma n [Forth Ports Agreementand Design Complstioh | s000000] a0l 5584190 | ssstied  snomooo PR | T 5
. - - [Requrementior Cantractors Licensefor Network RalIRekited Works 1,135,898, 351 1,136,896.3¢
- 1 . . i+ 1 | ] Ino futher acton under ENTCRSL.
in Spit Packages forPrlof Appnivals: Wce3n Terminalto Port#! Lath. 575384 5,7:13_52] 5,733 8: 1__
=~ o funher action under ths INTC Fiet.
= Delay Oniy CEC sRequest forExtensonaf TimeforPrlor Apprevals 1-01a, 1:01b,1/01c
[ D#lay Only [Delaytossuee IFC Diavingsfor Ingiston Park andRide TramStop
] Delay @iy [DeaytoSecion 18dueto MUDF A net havng completad tsworks
[ [ =it
[ =
" GAn |Lighting Columns requirad to b relocatéd al AB Linderpass ]
i Ralgreen Fead - Demoiton of Pallway Sructure 1 -
=1 - Sect. A1 ahd 1A2-CECa proposad amendments otreebuld-o.ts = 13,5350
B4 - ,Design the plled foundations to the Waer of Lelth Bridge 32,514.5, 15 o i) 32,514.52] 30.000.0 i i il 1.890.97 2.555.3. L
- a Jevised lacation ofOLE poles b Sextien 1Aatihe isquestolGEC et T o | = I 3.000.00 189.10] = 852
e J#eiayto ssueotiF G Dravingstor
. 5 S - i stk = 5 nofunheraction undei thls INTC-Ret
] =] C g T ‘adoptptvate readsbetween | achsde Crescentand Avenue T T | o 400804 20,000.01 - 1,890.97] CFa (1=
e i Lanedrains o cavila od yrpasmesiad ch 710508 F10680 nofurtheratiion under 1fis INTC R
k arising from CEC's ad Section 5C aaE 0 A 1824573
) = |IFe Brawing Change Russell Road ATWs Walla 4.573,008.3 1.451.857.00) 1,451,857.00 4.16:1619.35) S iaia 3,173.379.3
e = |IFC Draving Change Russell Road RTWa Walla 423,220.0 300,000.00) 200.000.0 223,229.0
] s |IFC DrawingsCliange Murrayleid Traring Pitches 1,362200.4 1§ 1,000,00001| armr 1342,200.42 1.342,200.4
i 4 |IFCDrawhg ChangeBalgreen Road Lnderbridge 1000000 75.000.00) 50.000.0 100 000 0
“raa a w5 |Remeval and depostian of materal fromp t2vous works section 7 wam ErT
= 1EC B s 36-C a2 | R b i g N S A
C] - SKy 80 esting e o 1.000.00) =i 4 1,055.58) 1.085.
viw = s |IFCDrawing crariges Vertical 8 norizenal Algnment Section 5 Sheets 126 5.000. 000,00} 3,000 o ans )
™ T = IFC Drawiig changes Soft LandcapingSettions sheets 1 1026 zmﬂ' '200,000.00] 17500001 243,353.71
Page 17
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Project:

as per:

Edinburgh Tram Network
31/12/2009

o
BiLFINGER|BERGER
ol

2.08b

Unapproved Changes

Assessment Status Working Estimate
. . - Inprinciple agreed. —_— ConsortiumFee74
INTC Tco Section Activity as Description — [e— [ [ar— i g | ' 5PR20 notagreed [ iy ey OHEP Margr || Margn In% Remarks
] ] [ a [ ] ] ' [ ]
1. = s |FFC Drawing changasOLE Section 5 sneets 110 13
= . 15 |IFC Drawing changes Gogarbuin ATWs 15A,15C. 144D [T | 250,000.00) 1,146,619 58] 141,188.57] Py
0] i = |IFCOrawing changesStops Edribugh ParkSaLghton and South Gyle O - - o] 10,000.01
= I o s |Provelonai Sum —PrevideCrewRelef Feclltiesa 4aymarket Station Vladuct I 115.000.00) 1035520 i = o v ) 47.539.49
- - GAn_|IFCDiawing dhianges- Edinturgh ParkBrdge 2828677 243.000.00) 200,000.01 282,567.76 282667,7:
™ L [iir-Siprpee-- Feegrer=Ffir Segresi no futher actlbn underthls INTC et
= 1 N notcariceming BBU<SDS
L] S0s - Hayrarkst Tax Starice 26,661,5+4 25,000.00) 22,500 26,661.54] 26,66154) 25,000.0¢ 21,284.72) 1.575.81 2,1294 i
" Delay @nly [Delayed Listed Bullding Cerisent Applaations
] Deay @ny [Detayed issusdof IFCstor Section 14+
= H e Futherc 10,000.0 7 500.00] 5,000.0 =
[ [ Sy |Demollion and alteratono! exsfing buldi gal Catledrallane 240957 1.500.00) e 1 x| 2,4005:
] w1 - [Trsific Modeling - Pedestiian Crosslng TimingsStandard 43,2900 40,000.00) 35.000.01 43.29).08) 43.200.0 40,0000 s 1 ) 252129 amr r]
— [ [ couer—of — BT et - nder ik line — s 5. cbsts Includéd In NTC's 234 8235
= : e ———
v
= . sk Tranmsecs & srage ea o fuitheracion underthisINTC-REl
[ DelayOnty y 0] ssued by ag
[ e GA1  [Reduced land-avalbleatiunayfield ase résult of Thr dRarty Agreement 25000 2,50001
] e 5= |CECS requrementfr aroad closureat Rosebum Terace. o p] 176,049.90) 1763499
i [ - [Edtnburgh ArportTramsiep <iesk 152071 12,000.00] ool 13.520.75 13,6207 12,0000 756.30) [T 8529
w [ e no furtter action under thisNTC.Fef
B SKy  |iseaves. ot Thus Dusloand 6 ashiah - & hodeg s 374 AkS costs Includedin NTCs23:4 8235
L] [ — —— S o furtner acten nder this PNTC-Ret.
Depot = ®H_ faddilonalexcaveta materia at Depot 325684 3,258.84 3,2588 3.258.81 ;] pattly apprelis) (see 2.08al; figures here concerning not agproved porton
' o furthes actlén under thiSINTG. Ret
] wis |Contaminatad MateralatCaricknowe — + am g [ .- 14,1884
] SKy |Decdiery ofLow Voliage Cable n RoadFormation e o 450.00] o v
[ D boarr ol ashiak Gralagedraris [casts Includedin INTC523 4 235
———— Jeserncisded n T 105
= LitieKing Strestworks requied by CECouisietheLimisof Deviaton 10,767.9 10,000.00] o | 10,767.93 10,777.9: 10,000.01 8,517.89 630.37 851.7 852%
- Cyck path near Gyletiamstop 12,1452 e = [T || 12 145 21 10,000.01 8.517.69f 530:32} Ok ==
- GogarRoundabeut - ighting - Design OntyEstimate 4985.3 4,500.00) 4,500.0 4,985.39 49853 [ i 283565} = g
Gogar Roundabout Lighting -Full Estimate 500.00) =3 145,277 43) 145,277 4
GAn IFCDrawingchanges - Baresn bridges22and 22a = om oy o ot g 126,370 D¢
IF COraingchanges- Saughfon Rridge LR 1w 20,0000
IFCDr2wingchariges-Depot AccessBriige. 1,500,000.00) 1,250,000.01 § 2,478,205.1
C s |IFCDiawingelianges - Gogarbum Cuvens |, 2and3 31,172.42) 311724 08 gures h g notapproved portion
126 Oraing oo ges Gagast m-Depot tobe spitin packages
Oepot S |Hard Landscaping VO o EALE 196.717.1
P fiata) o furter acton undsrthis INTCRet
= I o furthey action under ths INTG- Rel_
Depat e |SoiNalihg and Sol ReinforcemsntWorks = | i o = vl ki 458,788 5
Depot wHu |SecondaryStestviork 7058048 70,5804 Jpautapoeaved (see208a1tigureshore concerntig not aparavad pton
Depet T [Dranage - 30RO G Ghangs -10,000.00f ——i 12,375.50 -12,375 5
Depot S+ [Dram:ge - BDDItoFFC Change 142:714.3; BEE 100.000 09| 142.714.37] [
ogot s |casinshu pias notshown en B0DI 200,000.0 200,000.0
Depet Teo |Wheel Lathe andJack Pis 10,0000 7,50000] =] ==
Oepot 5 |whesi Latlie andJack Pis
Oepot i |IFC s drawings Il Insta atlenof Ineominggas méin 1 s 60,000.00) = mu) -
] GAn__|IFC Draiwing clianges - Rbads, Straefightni g , DralnageSecton 58 5957.00) [k G [ 750.242.7
[ T Roads. Stieelc D P v i i [EE 578,005.0 114,352 [T
Tm E &= |FChiavingchanges. BankheadTrsmston T 500 00 =T 2,000.01 . i 5
B ich G s i 1o iivert 2 osts Includedir| INTC295
e - SKy Leth Walk Chrlsimas Embargo 124,382 1 1345881 8.228.32| i red
i - SKy  |IFCDrawing changes- Mcboned Road and Batour Stieet Tram Stops =] -
ies ] SKy _|IFC Drawing changess- Road, Lighting Landscaping and Dralnage Sect. 18 200,000 150,000.01 25000000
ET) e o |iFCOraning changes - HaymarketTramStop 2.000.0 1,500:00) + 20000
[ GAn _ |IFC Drawing changes - Roads. Stieet | ghting Landscapng and Dralriage =y o | ey r T 408,024 7,
e = |IFCDraiiingchanges- Haymarket Station Substatisil 5,000.0 +,000.06 2,500.01 5,000.01
= 3 nofurines action under thls INTG-Rat
& SKy _|Demollonandattaration ofexisingBus Depotat Leit Wak 251678.92 175.000.01 25167892 CIL]
Hi d SKy |Discveryof Thusductsabaeformalion laveiand fou Ingkerb Ine -25 DRHS. 500.00)
my - SKy  [Discotaryot Hyerantabeve formetlon level- Chaiage 177RHS 250 01)
| [ o —— no furtheraction underthls INTC Rt
wm - ] "] sky _[Discevey of valves and a hygrantioulng the new kerb Ine -120RHS [T 109.55) 1096 2273 r part app flgures notapprad portion
== = " ol SKy  |Discovery ofstare culver |- Chanage 100RHS ELL CE wau 2,016.7" i (see2.0Barfigures ot apprevzd perion
= & e P b further acton undertfils NTC-Rel-
) Degol o Flelewo! Depot 30106 m 31,010.5:
e =
= = = (Ogerational Design REviEwof Haymar<e -cha ngesarking 1 o 22,5000 q‘ 30.000.01
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Project: Edinburgh Tram Network o
BiLFINGER | BERCER
as per: 31/12/2009 o
2.08b Unapproved Changes
Assessment Status Working Estimate
INTC Tco Section Activity as Description [ [e— e — Ppap—— ‘gf"‘""::ﬁ’a‘::g'v‘fj- notagreed —— u.:._;h_. L eererTeeT4 ] onseivarge | Margning Remarks
] [ a [ ] 3 ] " [ ]
i = [Relacation of bus stop outwi 1 0D at Pinces Mal 5,940.85) 50405
™ ¥ 3
] SKy |IFCOrawingChanges-Tows: BikdgeStiucture 5953562 595,358.22) e 979,824 5.
m i Wi |FCDrawing Changes - Section 1€ dabage i - o 750,000.00) arnmi 933,883:1
™ [ S [IFCDrawingChanges - Sect on IC roid desgn 15,000.00] 12,0000 20,000.00
] [ Sim |IFCDrawingChanges -Secton IC Ighting lavout T ras 25,000 00)
- [ a h [cos:s|ncluded In NTC 234
] [~ OHu  |Optonstor diainageoutfaliconsental the Afpért 3,000.0 2,500.00) 2,000.0 3,000.01
] [] - SKy  |AdditonalTrtalHoles atCH145-CH15D (Secton 1R aan ) 400 0] B i |
e ] = SKy |Remevatand Renstateme: of @TPhone@ox e T 8257 41
) Delay Only MUDFA hascommencedwarks on Bankhead i préventing lifracoprogress.
i —n | & | e LA T el T BRI AL A rrwszd vriesod  esdal N T T YY) = vosar vesesll  esew .
= [ no further acton underths INTC-Rat
= Delay Only [Notried Depatture due to the ssueof SDS Design pregramme Vb,
1 Delay @niy. Noifled Departuiedue tothe ssueo!SDSDESn prograime Va7,
- DelayOnly Nottled Departuredue totfie issueof SDS Desian programine Va8,
- DelayOnly Notliea D: isue of SDS Deslgn preg
- SKy  |L8ih Wak Chdinag 10-350add work carrled outdurti "smbargo"perlod s 55,000.00] s 66,032.40) 65,0024
—a 0 5= |FC Drawng Changes -Secton 1C 8LE Lavoul ey — P 5.000.00)
- o Wi |IFCDrawing Changes - Section IC Track HorlzontaiAlgninent + ] 2,000.00) 1,500.0
] ' SSm  |IFCDrawingChanges- Secton 1C Trck Vartl Algninent 4,257.0 3.000.00) =]
— [ e e ges Secten e nofuitheractonunderihls NTCRel.
- o i |Remevalbyotiers of matefalstrem centra reserve onPriicesStieet + e il T
= [ Acito rahTra: foles atioth Watk Chaipasas +46-4u 150 1 no furtheraction under thls INTC-Rat
" - - FutureProofing anbehalf o!Nesw Inglston Lid andHighland PropertiesLtd 1,214.800.81} 1,150,000.00} L e L. e
n - SKy  |Rescataexisting Gontrol Box-Srcton 18 s T s - | = (5ee2.082);gures approved poiton
e ] SKy  |IFC Draving Changes - Section 18 -Ballour Stieel Tram Stop 2,500.01 2,000.00) 1,500.01 250000
) [] &= |IFC Drawing Changes - Seclon 58 Track Dranage [r—r 1.250,000.00) [rrrreT \440422.15) 1 14404221
= s SKy  |IFCDraving Changes - Section IA - VictoriaD:kRrldge 5.000.01 40000 250001 5.000.00
o= 1ABCD SKy _ |IFC Draving Changes - EarhworksGeneral Aangement - Section | 5,000 ,000.00) 2,500.01 5,000.00)
[ == cAn L i g Wal 72,4618 L 22,1712; 72,451.88) o) 50,290 51 22,17 1.25} B 3,108.4 1,313 59) 161022 [
s . s |Cany outScottishWater Diversion atGogar Roundabeut 102.170 1 60,000.00) 39537.3 102.172.00) e o 528325:
= ¥ s = |carryoutScotisn Power Diverslonat GogarRounabout 87,4787 75.000.00) s o) 87,478:73) Fm
i S 5266 w5 |RBSTramsiop- Estimatediversion LV Powar dndWaterc.ossng tram track: [ 12,500.00) i nf 17,353.36 17.353 31 1250001 10.122 69 593 29 771.88) 102 i iy
= r u [EAL Trarmstop - BAA Interface. 5,823.2¢ T - L imnE e 5.000.01 L 378.19) 852
= [ B2 Deas cha iges & b17-aroaba iwees Haymmasel s Newh arec no lutheractisn underthisNTC-Raf
i in - [ArponTramsion Canopytiz b optons [ 49,982.00) 4750001 50.428.00) 50,526.01 49,982.00 4257410} 3,150.48 4,2574 852%
o1 [ [Wide: Avea Madeiing Propesals
[ 1 Changetodemarcat en -equtierents 25,881 0
an SSm  [Revisd preposats [eiCalliédrallaneSubsiaten 250,000.0
- = - JRenuesifor nstruction todeal vth Japanese Knatweed - Retalning Wall W =y 20,0000 15,000.0 24.282.78) | 24,2827
- ] - [Ediriburgh Park Rridge{S27] - Pler 3 Base Founation T ] T [ ] ]
— urar e Jeuestbioachdigiiig e, Gaonariapt 4,000 T | simd
] DelayOnly [Noitiai Depatture duetotha tssue of SDSDesign programme V4D 1
- [] = il depth
- w = FoithPorfs TratficSignal- Sectien 144 -Widened Crossixg requiréd ey 8,500.00) 750001 1y 1 9,577 8,500.0 . ey 53 78] 724.0 8 527
= - Be zton-Road Ral-ehelepaykead 1 CoGsuedwihout firancial sflect
[ il SKy |Cydeway change at Hawthormevele — s 5 41,557 35,000.00 30.000.0 41,557.2 1
- Aoty 1 notconceming BRLICSDS
- [ Car i Syau notconcaming@R LK-SDS
[ SKy  |Addtional Ramp Steps allindsay Road Retaiing Wall - Section 144 e Az mir
= 7 E———r—— on underINEINTC-RSL
= ] 5 |IFCDrawing changes- Edinburgh ParkBridge (Pirs bearligs] o ] [IT
wm ALL Netwerk Riails requirerment for CAT 3checking i 250,000.0
=] - 2140 SKy |Devewpduersbnary routefrom PrincesStrestio George Street@usen Streel =y [ v ] = == = 51 15,500 42 1om 891457 7419
L e GAn_|Protectionef Ive utles atRussel Road Rridge during consiructien 5,000:0 5,000.01
) [ = Pravisional Sum ferEiraOverlorShelGripat Junctions = i) aiom 593,240.79 88752083 2 a i) parth, apeieved (see208al:igures hmreconcerning notappreved perian
T | | & | | ®e [caweyTumal-msuffclengendcoer I T B I 3 — ——- —
o G e EthWalkC rawley Tunnal g 10,000 0 7,500.00) 5.000.000 10,000.01
= i nofurthe actionunder thISINTC-Ret.
™ o % |GogarLandfit Scottsh WaterLitityDiersion 23,104 6 20,000.00) 23,194 56) 231916
T [ SKy |IFC Drawing Changes - Sezten 1A - Dransge 18,000.0 10,000.01
i " SKy  |IFC Drawing Changes- Leith Watk 5.000.0 - i
Tl % _|IFCDraving Changes - Section 7 SaftLandscaring 543,050 94) 500,000.00) 400.000.0 £43,05094)
) = |IFC Drawing Changes - Sect7 TrackVeilicaland Horzontal Algniment Py T 1 345 5833
L1 = #=.  |IFC Draving Changes - Diainage - Gogarburnts Akport 1,350,077 74 1.350,07774, 1 T
- = 5. |Pinces StectFC Drawing Changes = o 150.000.00) T 200,000,
= = s [Eantworks Quantly vaances betw IFC Trackwark Drawings and MX Data g 7.500.00) 5,000.01 10,000.01
- rlE,eQFa—‘g,ngis Gogerburn Ratdieng- A5 "1 o futh = action unde this INTC. Ref
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Project: Edinburgh Tram Network o
BiLFINGER | BERCER
as per: 31/12/2009 o
2.08b Unapproved Changes
Assessment Status Working Estimate
INTC Tco Section Activity | @s Description - — - SP— Spap—— ‘;‘:;‘“":;“;:g;‘j- notagreed s _-.:E.:.L_. i | comomn a4 onseivargr | Margning Remarks
] [ a [ ] 3 ] " [
T i B Shandwick Place TRO Signags [ 8,000.00) 8,385.86) 8,385 5 8,000.0 [ - nard
= & Proposed CEC changes to demarcatlon iequirements 30,8147 25,00000) s 30,814.7
] B - e Algrment Picardy Place, YerkPlace, endon Road huncllans -Stage 152 i R 56,872.90) 5887291 88720 rp- 370 S0t ]
[Rew Algrment Ploardy Place, York Place, London Foad Junctions -Stage 3 & + T 710) EFTS 239,418 43
™ GAn _|Carrick Knowe Underbidge Obsiructions 2,447 1744 5 274474 5
] L GAn  |ABUnderpass Phiass 1 PileTos Levels 34.319.3: 34,319.39 et |
fi—e—x no furtrisractien underthis NTC-Rel
] E] Sky o g auly a 8 FHS 37046 3,704.56) 3,704
= = A n SKy  |Peinstate slabbed footway following MUDFA works 958 i il [ [ = r partly approved (see 2.08aj: figures h ing ot approved portion
u " Sy |Break outtoamed concrete backfi| . "y 7.325.71
5T Deiaynly |PartialHandover Of Depat Site
== v (Charast . < P no further action under this INTE-Rl
=] 5 | S e ke B TR
] i W= IFC Draving Changes - Track Drainage Section 5C 1,189,250 2 500,000.00) 52,345.6 1.189,252.27] 52.245.55)
n i [ = SKy__|Remove omamental ron balsfrom G roathll Depot i T n n [parth app6ied (sea2.08a):figureshareconcerning netappraved porien
- [Rermesesraitiamaion shacput o furtheraction underthis INTC Rét
i C Wi Princes Sireet - Relnorced Concrets siab above Track Box = ii-r 75.000.00) - o 100,000.00)
- = s [Transtert prvate utilydiversans from MUDFA at Ednbirgh Park 2472832 e = ] armam 247,283 2:
- =) ) IS"EE( Lighting -Hekdhtot poles [ 2,100 00| =a ) K" Fre 2.100.0 L 132.37] 178 84 =
- ¥ i an il
- |t e P B s no further actionuniderthis INTE-Ref
T ] 2 [Edinburgh,Park @ridge Structural Fil 108528 8/ 108,525 86| s -
=l e il no furtrisractien under this NTE-Rel
= - = SKy  |Sect 1D- Addiienal Signson Ousen Sreet g " =E
- (== — cm e e = no furiheraction under thisINTC-Ret_
[ s JAdditionalMeasuresat GeorgeStreat — [ =
s — dauble yellow nes on 30822
] e |Addiignal Signage atGeorge Steet'STArdjzws Sduare 2,954.31 295431 ey
[ - i . ick Streer 2,535.48 smaw [T
a. e |TrialHsies in Pinces Stiset - Ste Invesligation 331,100, 250,000.00) 200.000.0 250,000, 190,000.00] 3375011 14,060.00] B ™
= D4y iy I Juncton
- - e Haymas<etdunction-Uinder greundChamberatCltanTerace 15.00001 " 10.000.01 15.000.00|
u e |Traffic Management - Provide Wider Area Signageto Princes Street 11,898.57] =T
] [T 685 [New Manhole(MH 1 atBalbimiaPlace ,000 00) a Pt e | [ 1,000 01 il 580} 4.6 =
- i i e i R e e funfier actho underthis INTE Rt
] o g - |Gonarbum BridgeEast Abubnent - excess giound walal 388354 3,883 54] -
L Lo GAn [Haymarkat Station - Network Flall Access Doorway 281451 2,500.00] o 2,814 89| 28146,
m -u - |Demelishal StuowresanPletsno.s97and {02nearRosebum Stieet = 11 o 1 m i 25,000.00)
= G GAn |Mainteh Thusand C 8 W senvices and & smantle waler main af Underpass = H T = [T
i a o [Transter MUDFA Uity Biversion Sect. 5C-Conflet Schetiul SCAT F saasd T _ _ [ty approved (see 2.08a): figures here concarning ot approvi portion
. i - Aol o futher actlén underthis INTC Rel_
. , . Gin__[Tanster MUDFA UttiyDiversion Sect. 5C-ConflctSehedule 5C/TE D105 Taw L T arappr&ved [see2.08a:Igureahere concerning ! appreved poton
™ e oHu  [GogarLandfilArea- Addtionalsitinvesigation and 155ing th lafdtiiares
— - w:  |GpgarLandtilArea- Surcharging and monitaringe! sucharge ——— +0,000.00) 30,000.01 —
- = S |Gogarkandtil Area - SolNaling and Reirforcad Earh §01:543 3. e 400.000.01 = e
= = n [evised OLEtoundatien ad layautto Sectiant 45,000.00) Bl i 73528.4 §5,000.01 55,386.27 4.007,10) 5535.5: 8,527,
=] " - [legesian 618LE polestauridatonadueto ncreased adigs L2 75,0000 BT TR | - 75,0000 3 864.15) 472743 63884 8.52%
[ i = Jamend OLE system desian documents 7.643.91 7,500.00) 7.000.0 764391 1 [ 5 5:388.42) [ 538 64 =
K] = n JAmeind site wide OLE Bulding fising leads and aymut diawings [T 7250.00) 7,000 7,349.24 1 7.3402.4 7.250.0 5,17547 456 98] e 8 5274
] i E] [Conbiic 4OLE Pale . ightingpoles 554855 52,500.00) i 1 55,-185.5¢ 52,500.00) - ¥ 3,300 2 44708 i )
- 3 = {Amend ®HLE fikngsat DepotAccess Bridge 23512.8 22,500 0 21.000.00 23512 8;
) u wie [Secton 1G/1D - Charlotte Square Wes. End @n Parking [ 2,954 31,
) SSm_ |Secten 1D —us Gateat Shandwick Plata 53,3080 3,398.08 3,398
- 10 e i it B il [y 1,000.01
- SSm | Section 1G; 1D~ Satum Studs at Geerge Steet and Frederick Street = w02
L ] S8 |Secton 1C/1D- AtdiionalTraik Managemen! al PiincesS et - =T
[ [ T — o funtter actin undeithis INTC-Rel
= E - A== — = E = - = - = = B e L LA =
= ¥ # |Section IC/1D- s-@ul Diawingtor Dver 1,0000 1,000.00
) SKy  |Access toLetti Walktrom 19:03/09 e ] 15,000.01 0,000.0 2000000
= ; i 1 T
om Délay Only Naiflad Depaiture due to the issue of SDS Design pragramme Ve |
‘m Delay ®iy [Nottied Departure 6 Design proa 1
. - Nottled Departure due to the issuee! SDS Deslgn prog arme V43 1
= ™ |F CChanges:-Seric 3810 Eantwarks Specicatiin 75,000.00] oeoml
'm [ IFcehan 1700 StucturalC: 75,000.00) [ [ |
= o &= |Additianat statter andcapping ayers in Section? A 1,100,000 00) 1,052.140.7" 1551,189.90) 1,052,140.73 e |
L e “o Cycle provison at Haymarket Steps 5,000.01 400000} T 5,000.01
) - 4= [addtieno sterter andcapping layersin Sections @ 1727,325 3 1.000,000.00] 579,045 1,727,325.36) 879,045.08f 548,260.31
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MPRETN 2009 12 Xsx208b unapprchanges

Project: Edinburgh Tram Network o
BiLFINGER | BERCER
as per: 31/12/2009 o
2.08b Unapproved Changes
Assessment Status Working Estimate
INTC | Tco Section | Activity [ os Description — . - [ a e | esge | rotageed (S ConsorlmFee?4 | GugpsMargr: | Margninte Remarks
] . [ . [0 . 3 ' ¥ ] [T
- = = |Addiion of starer and capping layers in Section 5G. . 700,000.00) 528,540.7 895:265.31 =] 266,715.5
] - GAn  |Sections@ - Drafiage Dilches 55735 -5,573.65) 557354
i SKy _|Addtlenal Retaini gWalal Tewer@ridge Pumping Statin 5.756.54) v 40000 s E= =
= Gogar D ~Nortnem Boundary Dralne geDesg i 7.500.00) 5.000.0
= IFCCianges -Ductwork Specliea s - 225,0000) 200,000.0 ) 3
[ (cvis28.004)
Paaa #%  |FC Drawing Changes - Trackform i s o s
= - Depet Floor- Pl for a manual begie lumtablé 8,914 - i 8,914 18| ] 89141 [ | B 561,88 750,30 -l
T [Depet Fleci-Pitfora manualpegje turntabia 16.085.82 11.08562) 5,085 62 =i md
[ = GAn,_ |Samplesolnallngto embankments bebween RLsselRoad & Water of i - sy = parly appraved (see2.08al;igures hereconcerning net approved poition
] e % |pepstPumpingStation, manholeand ising main ¥ 22,012:44] 22,012.44 5,02359 2201244 43,011:2:
= > rym—— inu e sctbn wncer e NTC R |
S— - [RAADuallng Future Proofing (Eastfield Aveiuer 96 431.01 80,000.00f 55.000.01 13,982.34. 821148 5§ -
- i sl Pl g RV — S + ] ofurhersabnunder s WTC R |
wn i SKy _ |LAknWalk Gyratary Systen CIT 40,0000 i 51.017.50)
= —
- [ ————— s i - By YT
) = B = |Remove Soft Materal iomSub GradeofDepotAcce ss Road 355040 [ = 36,8040 ==l 25,0000 = 35028 1,481.18) i 5 i R
™) o e Feised IFC HAL Drawings Section 7 = rmnl 25.000.01
= ¥ L_-.-_u.-_-. nofurther acton underthls INTC-Ret.
- L FevisenstoFG-dravings—WalerotLaiiBddge no further actwnunder this INTC-Rat.
= 5 o furiher actionunder this INTC-Ral_
= Delay Only Issueof MUDFA Programme Reyson 8 - EOT2
] 0 e Gan, JAddtionalwhiteliningal Haymarke: Statien CarPark 2w i e e o]
=] [ E s |Slewessting BT ductal AB underpass 059,99 4,069.91 4,069.0 parly approtid (see2.98al; fjguress here concerning not approved portion
= o — e = nofunher actien underthSINTG Rel.
] wwwm || aaq  |Tafic managemenrai Verty House AccessRoad | [ 10841 51 ]
= " s Geoge Strest Emergency road closure 15163
) M2 [Traltc Managerment teMUDF AW orks. 1.500.00] =r [ ]
- & G Lothizn Fload pedestran disruption 5,000.00) ss025] 8540 i
' AL = — w1 50,000:01 30,000.00] 5000001
. e e T = CECET 7500001
ad u s [TrackDrahage- SectonsA 719385¢ 50.000.00) 50.000.01 71,0385 719385:
we DeiayOnly Notiied Departure due 1o the issue of SDS Desian programme Vés
Delay @riy Noltied Depaturedue tothe issieof SDS Désign programme Vics
Delay®rly [Noteied Depariure duetothe Issie o{SDS Deslgn programme Va5,
— ' Rossbusn Dta dunsis Landssaohg no further actin underthis INTG-Raf
[T [t Sm IF\e'wégd OLE.oction dueto Seoftisfi Power - Princes S1iLefiain 121325 2,000°00) 1,500.01
Ly ] Change to stieet ighiing al Haymarket Terrace: =T '« ma )
e ] - Relnstatement of Bus Link b 4 d i = 5025 CG Vake not ssued -10 bepaid n Demensb ableCost Bask
[ = e [RAANEN BunsideRoad Algnment os0000]  sooood  memrerl A 597758 ] _
& Stage 0 Drawingstor Tram Stops 45,000.90} 40,000.0 55,721.56) 55,7215
i ks&ﬁ-mm- olcanceming BRU<SDS
- sis |58 Drainageto GudaRusway(lL}
- Wi |Aterator of taffie manageme tatLathin Road juncton T 1,500.00) 1,250 1742.35 1,742
[ Prof - saiafa=carigGer 1o g ind-2tSd 4sg h Rab Somal o furiner acton underin®s INTC. Rel
ALL Fie-use of exstng kerbs 20,000.01 15,000.00) sme 20,000.01
= GAn_|Ediburgh ParkBridge - évsionstom orcement o parapels p— 12,5000 10 000.0 =
[l e Tt notfconcerning BRUISDS
& TR changes- info mal consultation == m 75,000 50,000.0 91,5005+
[ TR0 changes- nisrmalcensultation -Impac ton IFCDrawing ks edates - T o 187.901.7
ol SKy Forth PortsSubstalien -redeskn 40,000 00| 30,000.0¢ -y
] @ |Network Rabtuming head lntig 7.500.00) 5,000 10,000.0 5
[ SKy _|Fonf Pors drainageaphroval W 1000,01 15,500.0
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Project:

Edinburgh Tram Network
31/12/2009

as per:

[V}
BiLFINGER|BERGER
ol

2.08b

Unapproved Changes

MPRETN 2009 12.4$x208b unapprchanges

Sun = maxivuun potentialof

changes

78 546560

Page 22

1537.664.67

Assessment Status Working Estimate
INTC Tco Section Activity | os Description — SP— Spap—— ‘;5;“\":}“3‘;&":;" notagreed s ConsortiumFee?4 | Gygp:Margr: || Margn inse Remarks
] [ a [ ] 3 ] ' [ - ]
) G Gogarburm Fstalning Walls W 14 snd W 15 - Survey and burn migrafion i
= e =% |Redesin of branage &t BAACCRC intartaca 7,500 00| T
|Ehiﬂ§(—-'ul-!--ﬂc—~9( nofunfier action underthSINTC Ral.
- IBA’ADvanxQe &t Depot 15.000.01 10,000.01 i
a Juinderground Chambier - Westia bandSireet 8,013.7° ik 8,013.73 8.013.72) 8,01374] ©826.00) 505.12] 825! 8.52%)
e Underground Chamber - West Malland Street 1om o = ] o 41986 28]
] Sy |Ullity Dlversionsasseclatedwith LindsayRoad e w11 v |
) SKy dation Works- Oeant 10.000.00)
i} v IFC drawirg changes- Sectien 58 -Ductngaind Cablé Aoutes §00,000.00) 500,000.0 i i |
i = [Developed Kinenatic envelape (DKE] check o v g 15,118 7, 12,500, 787.90) == af
] SKy  |Constructono! 3 ne. sawer pratection siabs and new chamber a Lindsay Read 100,000.0 90,0000 i 1 5]
=] i Jacduionairranhole raquireniern-Sectonss 8877l 6.000.00} e 8pa779) _ ikl 435779 - A a i - = = _— g
=] - - i |AB Undarpess - BT wo ks - Sew 2 wayard sway ducts 49959 1- 499500 4,995 partl approved (see2.08al:flqures here concerring not appraved ponion
[E] Tram StopsDevelopmentWorkshopn 25,0000 20,000.00 15.000.0 25,000.01
[ = [Sub Sttion Devlopment Workshop -changes arlsing e [ e [
] } Issed 10C bseout CEC RoadsTAA Sign @i = 1,500.00) 1000.0 200001
[l B Proposed sewarlninga) WaterofLaih Bridge 7500.00) 5,000.01 -]
] - = e JairpariBundProtacion (T'Gletrist) 20,000.00) QR 25,000.00)
) [T over Place Bespece Parape!
B [CEC srequestfir atuiming head a 1Bpst ml 5,000.0 5,81247) 5 81201 3 . 94,
[CEC's raques for aturning headat Depot 188753 4,187
[ [ [Changes 105ub-stationsaelng from develspment workshaps T =5 ) 25,000.00)
~ s W= Culvert 1 - Excavation below formation level i e | T
= Y SKy | Mandsrsion Steetoprationialirack crossover 20,0000} 1500001 25,000.00)
. ¥ i |Gogar Depatsoutt g2 werks: 40,000:00) T —r—
- [= Developrient workshiop for drainage - changes aring 2 =
= - s |Pitngobstrucions encountared at guidad busway 15,0000 10.000.0 2000000
[ 1 SKy _|Tesing tocarriageway atl sih Wak 40,0000 - - -] 54,107.94) mii
= SKy  |Diversior ol cabe sa1TowarPlaca tridga 7.500.00) 00,0 =
- [ # _|IFC drawing changes- Haymarket Car Park 100,000.00) 75,0000 20478
- s GAn |BDD Design issued for Corswuctien Brawings-Murraylisld Staidtim Tram Stop =0 e =
= = [ IFC drawing chang es- Secton 54 -Duclirg andCable Roues 80.000.00) 70,0000 100,000.00)
aw ¥ s |IFCaraning changes- Section 5C -Ductirg and Cable Reutes 80,0000 ] e
m ] sKy__|IFcdrawingctianges - Secin fA -Ducting and CableRoutes i = [ |
w r v Princessreet arches " = 20,000.00)
) [ ——
1. [ Frodderick Sireet padestrian crossing 15,0000} 10,0000 s1mm
] C Picardy-Prace - redesign norh sideto Incorporate a lourth laneeasibaund 2 min] 50.000.00]
[ S |ResTramsiop-ProvidaFuture Proofing i & e T
. [ s |addional excavation a1 Catrick KnoweNorth ABument siaad B = - 1 39064 | i O - i _ 5
rm i 4 20,0000
- |aa ditonal Lightlrig Columns sl Carrick Kriowe Bridge e it
rm - s s |n Flssol 10,000.0 7,500.00) 5,000, 750001 5,561-25) ars2d i =T | s
[ = 5 |Revised IFC5Russell Road Retaining Wall - addilonal sk [ 4.000.00) T —
. [ S |Additonal footway acrossDepot AccessBridge e 50.000.0
= ¥ T notcorncaming 88 UK SDS
[ ] SKy  [IFCdrawing changes- Seciri 7 - Ductngand Cable Routes 80,000.00) =
ire 1 [Fussell Road Rataning Wall 4 - piing obstuctions - ateinative designrequired. 205,387.8: 150,000.00) 100.000.0 205,387.83
[ OHu |Depot - Movement of Al Compressor Foam 20,0000 s ] T
[ 56m  [Reconstnuct exisiing Scotsh Water marnhiole In South St Davids Street i T =
gesto Road 40,000 00) 30.000.01 i
F oatng Siab n City Cenve 1
H IF C changeslo Rsad Markingsand Swuds Specification [ 40,000.00) 30.000.0 50,000.00
- =r Scotfish Power Uity Divaré.on 5A’SPD5 8t Aussell Road Rataking Wall - 10,000. u-i_
" 2] = |Remavalofasbestos from plots 96, 97, 101 & 102l Aussoll Raad ATW. L= = T 1 Eomry
[= ssm |Reduced ecope SlAtidraw Square
=] [Trattc Management 10 accomodate re nireduction of buses on Princes Skeet 25,0000 20,000.00) 2500000
) [OLE Plannisg consenisand CECTecnnicalApproval (Slemens) 1
B L'suh Walkralbay bridge - specialirackisrm 1
- [A8 Underpass-suppen and protect BT squipment 20,000.00
= v l-eth Walk-BT apparzius diverslors delaying recommancemant of Infraco works . 100,000.01 200000.00)
- [Developmant workshopfor eantiing aridbonding -changes arrsing 40,000 0! 30,0000 war
TOTALS: 35.4058.159) 25,424,574 SLUH, 2551 27.146.36 EE TR ALK 1.663.479.22) 1,.331.312.11 16505 99,845 58 12641455
B Bl i ——— s =il b cost unspproved chinges
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Project: Edinburgh Tram Network a
BILFINGER |BERGER
as per: 31/12/2009 Givi
2.09 Payment Status
PROGRESS INVOICE I'_ PAYMENT
S— - — - - e -
PERIOD 1 PROGRESS Na. Application Inveiced (Accepted) Variance Certified | | ADVANGEWPAYMENT RETENTI(E)/N MONEY OTH‘ERS TOTAL DUE DATE JRECEIVED ON: axcluding VAT REMARKS
A - A ﬁ
Actual Performance 0
B Il M 2 P L] 2 LI 7 ] 10 IT] -
1 ONTH 500,000 21,389,899 19,100,000 -2,289,899] 0 0 0 19,100,000] 30/06/2008 0
May-08  frccom 500,000 21,389,899 19,100,000 -2,289,899] 19,100,000 0
T — -
2 vonT 1,052,000 2,414,100 2,269,899 -124,201] 0 0 0 2,289,899] 15/07/2008] 04/06/2008 19,100,000
Jun-08 _ hooun 1,552,000 23,803,998 21,389,855 2,414 1007 21,389,899 19,100,000
3 onTH B ,552_I,ooo ~23,803,096] -21,389,899 2,414,100 0 0 0 21 ,3_|_sg,599 T1/08/2008 | 04/07/2008 2,289,899
[l 0 21,389,899
4 o 4,348.25 26,720,722 25,764,259 ~936.463. 0 0 0 25.784,259] 11/09/2008 ] 01/08/2008 4,394,360
Aug-08  [aocum 4,348,25 26.720,722 25,784,259 936,463 25,784,259 29/08/2008 25,764,259
5 oNTH 1,046,633 971,518 739,994 ~231,525 0 0 0 739,994] 08/10/2008] 29/09/2008 739,994
Sep-08 oo 5,394,889 27.692,2401 26,524,251 1,167.9881 26,504,252 26,524,252
3 o 705,826 509.079] 703,253 0 0 0 809,079] 14/11/2008]31/10/2008 809,079
Oct-08 [accun ze,ags,ossl 27,333,331 1,064,735 27,333,331 27,333,331
| Yo 1,584,058 s_|25,1os -958.953 0 0 0 625,106] 22/12/2008 0
Nov-08  [scoum 29,982,124 27,958,437 2,023,688 27,958,437 27,333,331
8 o 5,108,480 1,116, 991,821 0 0 0 1,116, 008 1,741,764
Dec-08  fxccom 35,090,604 29,075,095 015,509 2_9&75992'. 23/12/2008 | 29,075,095
9 oNTH 584,25 5960,121 1,3‘53,05!* = ,102.03'3’1 0 0 0 1,858,039] 02/03/2009] 30/01/2009 1,858,0
Jan-09  faooum 13,524,254 41,050,724 30,933,127 10,117,5970 30,933,127 30,933,127
10 vonT 1,739.311i 0 1,288,964 1,288,964, 0 0 0 1,288,964] 19/03/2009 0
Feb-09 CCUM. 15,263 56! 41,050,724, 32,222,091 -8,828.633 (& 091 30,933,127
TR e __5i - _._i =
11 o 1,578,820 0 3,532,588 3,532,588 0 0 0 353 'fs_sal 03/04 & || 04/03/2009 2,979,868
Mar-09  [xccow 16,842,38 41,050,724 35,754,680 -5.296,045] 35754680] 17/04/2009 | 1770372003 33,912,994
B e —5! — e o e .
12 i 3,034,909 2.429,613| 2,227,854 -201,759] 0 0 0 2,227 854] 14/05/2009 ] 14/04/2009 1,841,685
Apr-09__Jrocum 19,877,29 43,480,338 37,982,534 5497804, 37,982,534 35,754,680
13 o 2,268_403! 3,383.746 0 -3,383,746 0 0 0 0] 05/06/2009 | 11/05/2009 2,227,854
May-09  [scoum 22 1456971 46 864,083 37,982,534 -8,881,5491 37982534 37,982,534
14 o 2,048,589 4,050,740 2,264,088 1,786,652 0 0] 0 2.264,088] 02/07/2009]03/06/2009 2,264,088
Jun-08__ fooun 24,194@ 50,914,824 40,246,623 ~10,668,2011 40,246,623 40,246,623
15 vonTH 1,531,27. 5,303,137 7,7_|so,3aa 1,457,200] 0 0 0 7_|_,7so,333 2710772009 02/07/2008 4,560,338 invoiced: reguar & Phase 1B
Jul-09  rocow 25,725 5601 57,217,961 48,006.9601 -9,211,0010 48,006,960l 05/08/20091| 28/07/2009 44,806,360 a d: Invoice No 18 & 19
16 o 2,177.338] 3,020,906 843567, 0 0 0 3,020,906] 25/08/2009] 05/08/2009 6,220,906 paid: Phase 18
Aug-09  [rcom 59,395,299 51 ,ozzss‘gl 8,367,434, 51,027,866 25/08/2009 51,027,866, paid: Regular Invoice|
17 onTH 2,666,077 400,346 205731, 0 0 0 2,400,3461 25/09/2009 2,400,346
Sep-09_boau 62,061,377 53.428,212] -8.633,1651 53428 212 53.428,212|
8 fronTs ‘-:53,930,34 5478,014 5,379,520 -98,494] 0 0 0 379, 2,194,682
Oct-09_Jrcou 39,751,142 67,539,390 58,807,732 -8,731,659] 58,807,732 55,602,894
19 o 7.287.813 0 4,173,384 4.173.384. 0 0 0 3,184,837
Nov-09 [rccom 47,038,9565) 67.539,390 62,981,116] ~4558,274] 62,981,116] I 58,807,732
vonH 3,634,709 6,183, 2,737,744 ~3,445918 2,737.744] gL/
Dec-09 fccom 50,673,66 73,723,052 65,718,860 ~8,004,1921 65,718,860] 11/12/2009)] 11/12/2008 62,981,116
21 rngH -50,673,664) -73,723,05 65,718,860 8,004,192 0 0 0 -65,718 860 62,981,116,
Jan-10  [accum 0) 0 0 [N 0 0
L
62,981,116
(w/o Adva“«:ﬁ Payment)
Jwith Advance Payment)
Page 23
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Project: ~ Edinburgh Tram Network
BILFINGER |BERGER

as per: 31/12/2009 civi

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Audit-No Date NCRs ralsed NCRSO(:"?S“' % Corrective Actions

25.1.201/AS2009/01 (Construction) 29/01/2009 0 0 0%

25.1.201/AS2009/02 (Design) 02/03/2009 4 4 100% [All closed-out

25.1.201/AS2009/03 (Procurement) 17/03/2009 3 3 100% |All closed-out

25.1.201/AS2009/04 (Doc Control) 29/04/2009 0 0 100% |All closed-out

1.2 External Audits (e.g. by Client / BSI)

Audit-No Date NCRs ralsed NCRSO%': st % Corrective Actions

TQA-08-17 (Design Safety Assurance) 15/01/2009 4 4 100% |All closed-out

TSA-09-01 (System Eng / Integration) 28/08/2009 4 2 50%

TSA-09-03 (Design Assurance Process) | 01/10/2009 3 1 33% |1 Observation

TSA-09-02 (Design Assurance - Tram) 18/11/2009 0 0 0% |1 Observation

2. Inspection and Testing

Non-Audit NCRs
IiRs Ralsed Closed out
Section iz
Planned In-Production Completed ¢ L Total Month Total Month %
Comp'd

1A 122 0 0 0% 1 0 0 0 0%
1B 0 0 0 0 | 0%
1C 13 12 0 0% 5 1 2 1 40%
1D 14 14 0 0% 5 2 0 0 0%
2 4 0 3 0 75%
S5A 0 0 0 0 0%
5B 14 3 1 7% 10 1 4 0 40%
5C 6 0 0 0% 1 0 1 0 100%
6 27 6 0 0% 12 4 8 1 67%
7 68 10 10 15% 4 1 3 1 75%

System NCRs (non-audit) | i | 18 4 11 1 61%

Cancelled | 1 | 8 0 3 0 | _100%

3. Further quality-related events during this month
(please describe shortly)

The BSC Consortium & BB Quality Manager Douglas Ross left the Project/Bilfinger on the 08th January 2010 and will be replaced by early February 2010. All 17
BB ITPs reviewed by tie are now ‘Level A — No Objection status’, whilst another 2 (from Barr) are currently in preparation. Siemens (BAM) ITP for TracK
Installation is ‘Level B’ status and the ITP for ‘OLE Pole Erection' is currently being reviewed by tie. Various ‘ITP Packaging Readiness Workshops for Princess|
Street Works' and lessons learned meetings were held during December 2010. These will be followed up with a BSC internal ITP Packaging Readiness audit on
the 08th January 2010 and a joint audit with tie on the 15th January 2010. Discussions are ongoing with tie and CEC regarding introducing a three tier ‘Work
ISite Completion Certificate’ process: Interim certificate - to say works site handed over with safety concerns met; Certificate for once snagging completed since]
handover; and Final certificate for completion of all works. tie cancelled their scheduled ‘Gogar Depot Drainage Audit' on BSC/Barr due on 07th January 2010 a
Barr's on-site offices. The audit will be re-scheduled. tie are scheduled to carry out a ‘Design Assurance, System Integration & Best Value Audit' on BSC on the
18th January 2010 under the terms of Contract clause ‘104 Information & Audit Access'. tie were scheduled to carry out an ‘M&E Design Assurance Process|
Audit' on BSC on the 28th January 2010, but this has now been postponed and replaced with a ‘Design Assurance, System Integration & Best Value Audit' on
the same date.
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Project: Edinburgh Tram Network B v EE IR GER
Civil
as per: 31/12/2009
2.12 Safety Information System - SIS
Month Prep by Contact phone or
December 2009 e s emall.
I
Site or office and Unit5
ETN BB Site, Office1 | BB Supervisors1 Agency / hired
and managers, & workers e ge/ocgle & people under BB Total Othelr:., €9
(incl R&T's) (incl R&T's) control poe
Number 65 0 256 22 343
Hours2 7,920 0 25,198 2,266 35,384
Accidents
Fatal 0 0 0 0 0 0
Serious: over 3 days off work 0 0 0 0 0 0
Travelling / commuting 3D+ 0 0 0 0 0 0
LTI: 1 -3 days off work 0 0 0 0 0] 0
1st Aid only 0 0 0 0 0 0
Total days lost 0 0 0 0 0 0
Incidents
Causing damage 0 0 0 0 0
Ecology / Pollution 0 0 1 0 0 0
Not work related eg flood, 0 0 0 0 0 1
Not causing damage eg bomb scare 0 0 0 0 0 0
Details of Fatal, Serious accidents
(3d+) or incidents
T e or g it Tocabh Nationality Injury Employer date of acc/inc RTW date4 6
Return to OHS by 10th of following month OHS email: OHS faj):‘gtifi (0)611
1. Include average numbev of BB staff, site
hzlm}-:ours’should be |nc|uded if known or multiply
; g:;éuﬁ::;;;s: nu;r?l;ér; sbl:;c‘zmc 'Me';t’:malé‘d if
Z"SS”n"Sdé'ave'BB?(e's" bfank mak an esumale
5 These figures are for BBIB Group use,
6 Kﬁ I"o'g(llm‘eyv;n subéequen. ‘eve’l‘u::n"elz(nsbvgfev
;agorn;::g ’f“oﬂvﬂa.b[‘):»a‘gglr;;;lls ‘I.r:l'l‘jlud; stskends
Rt dosve lact anhe ~nnint warlSnedaainine diae
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Project: Edinburgh Tram Network
as per:  31/12/2009

BILFINGER|BERGER
Civil

2.13

Project Photographs

see following pages

Picture 01
Picture 02
Picture 03
Picture 04
Picture 05
Picture 06
Picture 07

Picture 08

Section 6

Section 6

Section 5

Section 5

Section 5

Section 5

Section 5

Section 1

Depot Building

Depot Building and Area
Edinburgh Park Station Bridge
Trackworks Guided Busway

Trackworks Guided Busway

Carrick Knowe Bridge South Abutment

Carrick Knowe Bridge North & South Abutment

Opened Princes Street
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Project: Edinburgh Tram Network o
BILFINGER| BERGER
asper: 31/12/2009 —
3.01 Overview Movements of Contingencies
Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GBP GBP

01. Add. Insurances acc. CL. 76.17 10,000 10,000,
02. Liquidated Damages 464,000 464,000,
03. Interface with Railway Authorities 25,000 25,000,
04. Uninsured Ecoconmic Losses 132,500 132,500
05. Delayed Start Of Construction Works 360,000 360,000,
06. Firm items In Value Engineering 279,500 279,500
07. Quantity Risk Adjusted in Job Estimate 09/2008 1,000,000 292,824 707,176
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000
09. CEC Planning 25,000 25,000
10. Road Safety Audit 250,000 250,000
11. Network Rail 75,000 75,000
12. Edinburgh Park 37,500 37,500
13. Forth Ports 5,000 5,000
14, HMRI 25,000 25,000
15. Rails Drainage, Connections to existing drainage 70,000 70,000
16. Tramstop 71,500 71,500
17. Bonding and Earthing Not Priced 14,500 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 30,000
19, Settlement / Consolidation 20,000 20,000
20. Soil Stabilization For Traffic on Embankments 100,000 100,000
21. Reconstruction In Full Depth Of Pavement 1B 197,500 197,500
22. Labour 40,000 40,000,
23. Staff 40,000 40,000
24, Performance Of Utility Companies 5,000 5,000
25. Ecology 1,000 1,000
26. Pollution 2,000 2,000
27. Changes I Law 30,000 30,000,
28. Legal Support 100,000 100,000
29. Value Engineering 200,000 200,000
30. Interpretation Of Code Of Constuction Practice 100,000 100,000
31. Siemens/BB Scope Split 500,000 500,000,

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176|

Estimated Opportunities from Top Sheet (Unqualified Risk Register)
32. Changes in Employers Requirements -100,000 -100,000]
33. Package Contractors Interface -10,000 -10,000,

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -110,000 0 -110,000

Additional Estimated Risks
34. Interface Systemi & Civils — 1,000,000 0 1,000,000,

total Additional Estimated Risks 1,000,000 0 1 ,000,00(?

Estimated Escalations
35. Escalation - Farrans Adjusted in Job Estimate 11/2008 483,046 483,046 0,
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294
37. Enhanced Labour Rate 294,000 294,00

total Additional Estimated Escalations 5,165,340 1,425,046 3,740,29

Contingencies released
38. Overall Adjusted in Job Estimate 10/2009 0 3,916,682 -3,916,682

total Additional Estimated Escalations 0 3,916,682, -3,916,682|

total 10,654,340 5,634,552 5,019,788
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Project:  Edinburgh Tram Network
BILFINGER|BERGER
as per: 31/12/2009 =
Civil
3.02 Design - Drawing Status
No. | Description Status acc. Sections Sections Phase Total
sSw 1 2 3 6 7 1a 1b
incl. SW excl. SW
Original SDS Design:
1 |Draft, to be issued for construction 2 6 3 68 0 0 2) 13 68 81
2 |lIssued for External Approval (IFEA), to be IFC 2 34 3 129 15 2 2) 58 129 187
3 |lIssued for Construction (IFC) 18 255 76 261 425 40 119 933 261 1194,
4 |Partially agreed for Construction (PAFC) 7 207 29 0 57 0 0 300 0 300
5 |Agreed for Construction (AFC) 0 0 0 0 0 0 0 0 0 0
6 |For As-Built Info Incorporation 0 0 0 0 0 0 0) 0 0 0
7 |As Built 0 0 0 0 0 0 0] 0 0 0
8 |Hand over 0 0 0 0 0 0 0 0 0 0
9  |Withdrawn 0 1 4 0 1 0 0 6 0 6|
10 [NottobelFC 234 153 14 87 102 14 43 560 87 647|
11 [IFEA, but nottobeIFC 96 64| 8 41 49 2 22 261 M 302!
New Design for Change Order:
21 |Draft, to be issued for construction 76| 71 4 0 98 8 27| 284 0 284
22 |lssued for External Approval (IFEA), to be IFC 14 0 2 0 59 0 3 78 0 78
23 |lIssued for Construction (IFC) 9 29 6 0 45 18 9 116 0 116
25 |Agreed for Construction (AFC) 0 0 0 0 0 0 0) 0 0 0
26 |For As-Built Info Incorporation 0 0 0 0 0 0 0] 0 0 0
27 |As-Built 0 0 0 0 0 0 0j 0 0 0
28 [Hand over 0 0 0 0 0 0 0j 0 0 0
30 [Not to be IFC 1 0 0 0 4 0 3 8 0 8|
31 [IFEA, but not to be IFC 0 22| 0 0 1 1 0 24 0 24
Existing Design subjected to revisions for Change Order:
41 [Draft, to be rev. for CO 9 19 5 0 19 9 3 64 0 64
42 |IFEA, to be rev. for CO 24 42 2 0 1 6 7| 92 0 92
43 |IFG, to be rev. for CO 29 303 34 0 282 190 71 909 0 909
44 |Draft, revised for COs 0 0 0 0 0 0 0] 0 0 0
45 |IFEA, revised for COs 0 0 0 0 0 0 0] 0 0 0
46 |IFC, revised for COs 0 0 0 0 0 0 0] 0 0 0
50 |Draft, withdrawn far CO 45 0 0 0 1 0 5 51 0 51
51 |IFEA, withdrawn for CO 131 6| 5 0 0 0 0j 142 0 142
52 |IFC, withdrawn for CO 0 11 1 0 39 8 0 54 0 54
Total (1~3+5~52) 690 1016 167 586 1151 313 316 3653 586 4239
Part of Original SDS Design still scheduled IFC:
Issued for Construction (3+5~8+43+46) 47 558 110 261 707 230 190 1842 261 2103
Total Issue for Construction (1~3+5~8+41~46) 84 659 123 458 752 247 204 2069 458| 2527|
Percentage of Ccompletion IFC 56.0% 84.7% 89.4% 57.0% 94.0% 93.1% 93.1%! 89.0% 57.0%} 83.2%
Original SDS Design:
Issued for Construction (3+5~8+43+46+52) 47 569 111 261 746 233 190 1896 261 2157
Total Issue for Gonstruction (1~3+5~8+41~46+50~52) 260 676 129 458 792 250 209 2316 458 2774,
Percentage of Completion IFC 18.1% 84.2% 86.0% 57.0% 94.2% 93.2% 90.9% 81.9% 57.0%. 77.8%
SDS Design incl. Change Orders:
IFC incl. new Issues for CO (3+5~8+23~28+43+46) 27 284 82 261 470 58 128 1049 261 1310
Total IFC incl. new IssuesforCO (1~3+5~8+21~28+41~46) 183 759 135 458 954 273 243 2547 458 3005
Percentage of Completion IFC 14.8% 37.4% 60.7% 57.0% 49.3% 21.2% 52.7%H 41.2% 57.0%. 43.6%N
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