Surveys programme
Edinburgh Tram SDS
D Unique ID | . :Task Name : Duration : Start : Finish 1180 :0ct'05 _ Nov '05 : : : (Mar'06__iApr'06 _ iMay'06__:Jun'06 _iJul'06___:iAug 0
2 19260310, : 2 6132027.03101724010815222905121926031017:24310714:2
: 113 Contract Start Odays Mon 19/09/05 Mon 19/09/05 : : : - 3 E i : : 1
SN 3 Structures Condition 143 days  Thu 29/09/05 Fri 28/04/06 | %—
SEh) 130 4 Obtain historic data Odays  Thu29/09/05 Thu 29/09/05 ° : : : : i i :
131 Determine structures scope 20 days Fri 07/10/05 Thu 03/11/05
5 132 Determine immediate survey needs 10 days Fri 04/11/05 Thu 17/411/05 ¢
8T 133 Establish contractor credentials 10 days Fri18/11/05 Thu 01/12/05 :
7 134 Draft & approve Method Statements 5 days Fri 02/12/05 Thu 08/12/05 °
g 135 tie approves Method Statements 5 days Fri 09/12/05 Thu 15/42/05 ¢
9" 329 7H tie approves waterborne Method Statement Odays  Mon 13/03/06 Mon 13/03/06
T 328 iy Network Rail Agreement in place Odays  Mon 20/03/06 Mon 20/03/06
1T 136 tie obtains access to lands 15days  Mon 20/03/06 Fri 07/04/06 :
12 137 Undertake condition surveys 78 days Fri 16/12/05 Fri 14/04/06
s 351 74 Roseburn Terrace bridge 5 days Fri16/12/05 Thu 22/12/05
350 Coltbridge viaduct 5 days Fri16/12/05 Thu 22/12/05 |
15" 349 St George's School access bridge 5 days Fri16/12/05 Thu 22/12/05 |
16 458 St George's School footbridge 5 days Fri 16/12/05 Thu 22/12/05
17 457 Ravelston Dykes bridge 5 days Fri16/12/05 Thu 22/12/05
TiET 456 Craigleith Drive bridge Sdays  Fri16/12/05 Thu 22/12/05 |
197 455 Holiday Inn access bridge 5 days Fri16/12/05 Thu 22/12/05
20" 454 Queensferry Road bridge 5 days Fri16/12/05 Thu 22/12/05
21 453 Groathill Road South bridge Sdays  Fri16/12/05 Thu 22/12/05
v 452 Telford Road bridge 5 days Fri16/12/05 Thu 22/12/05 |
23 451 Drylaw Drive bridge Sdays  Fri16/12/05 Thu 22/12/05
247 348 Crewe Road Gardens bridge 5 days Fri 16/12/05 Thu 22/12/05 |
- 459 Lindsay Road retaining wall Sdays  Fri16/12/05 Thu 22/12/05
o6 460 Tower Place bridge 5days  Mon 13/03/06 Fri 17/03/06
277 347 Victoria Docks entrance bridge Sdays  Mon 13/03/06 Fri 17/03/06 :
461 Leith Walk railway overbridge 5days  Mon 10/04/06 Fri 14/04/06 |
EER 462 Caley Ale House 5days  Mon 10/04/06 Fri 14/04/06 | ¥
I 472 4 Draft & approve Method Statement for detailed surve 10days  Mon 13/03/06 Fri 24/03/06
311 473 SDS enviro sign off on Method Statement 5days  Mon 27/03/06 Fri 31/03/06 i
32 590 tie reviews Method Statement 10days  Mon 03/04/06 Fri 14/04/06 : é
337 471 tie approves detailed survey MS 0 days Fri 14/04/06 Fri 14/04/06 | é
7 463 Detailed survey - Coltbridge viaduct 10days  Mon 17/04/06 Fri 28/04/06 * i
35 1 Topographical 178days  Thu 29/09/05 Fri 16/06/06 *;
36 112 74 Obtain tie data Odays  Thu29/09/05 Thu 29/09/05 ) 29/09 | ; :
T A 16 Check existing survey grid 5 days Fri 07/10/05 Thu 13/10/05 : = E
38 17 Identify missing survey data 20 days Fri 14/10/05 Thu 10/11/05 | : u E
397 13 Establish contractor credentials 10 days Fri11/11/05 Thu 24/11/05 : : EE %
46T 14 Draft & approve Method Statements Sdays  Fri25/11/05 Thu 01/12/05 ’ ] 5
...... i - - : H
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Surveys programme
Edinburgh Tram SDS
D Unique ID ) Task Name Duration Start Finish 06 :Jul'06. . :Aug'06 . Sep'06 . :Oct06 .
% BINTER 2ol JNTRY o I i L ¥ HEH Rt 1219260310172431,07142128041118250209162330
& LS e apprrsss Kiethod Silriamnss 5 drye FriflELanas ThucE
45 18 tie confirms access to lands 21days  Fil11m1ie S0 2
43 19 Undertake surveys 25 days Fri 09/12/05 Tue 24/01/06 £
i 342 Reconcile ‘new’ surveys onto ‘old’ base 12days  Wed 25/01/06 Thu 09/02/06 :
“45” 341 Request additional data from tie Odays  Thu 09/02/06 Thu 09/02/06 !
R 343 4 Receive additional data from tie 8days  Fri03/03/06 Tue 14/03/06 ¢
a7 313 Resolution of new/old survey inconsistency Odays  Tue 14/03/06 Tue 14/03/06
48 470 Assess outcome of data reconciliation 5days Wed 15/03/06 Tue 21/03/06 *
49" 586 Additional topo survey (for geotech) 63 days Wed 22/03/06 Fri 16/06/06 :
507 581 Identify additional survey requirements 13days  Wed 22/03/06 Fri 07/04/06
BT 584 Determine scope of work 5days  Mon 10/04/06 Fri 14/04/06
52 580 Draft & approve Method Statement Sdays  Mon 17/04/06 Fri 21/04/06
“537 585 SDS enviro sign off on Method Statement S5days  Mon 24/04/06 Fri 28/04/06
591 tie reviews Method Statement 10days  Mon 01/05/06 Fri 12/05/06
55 583 tie approves Method Statement 0 days Fri 12/05/06 Fri 12/05/06 |
56 592 tie arranges access to lands 10days  Mon 15/05/06 Fri 26/05/06
T577] 582 tie confirms access to lands Odays  Fri26/05/06 Fri 26/05/06
TBgT 579 Undertake additional surveys 15days  Mon 29/05/06 Fri 16/06/06 | ) ) ) )
TBY 295 Utilities Apparatus 175days  Thu 29/09/05 Mon 12/06/06 : pm—————.Sae ————
60 296 Obtain tie data Odays  Thu29/09/05 Thu 29/09/05 ; \ ' ;
61 297 Assess consolidated apparatus plans 50 days Thu 06/10/05 Wed 14/12/05 | §
T2 298 Identify critical areas for GPR survey 20days  Thu03/11/05 Wed 30/11/05 ;
63 299 Establish tender list 10days  Thu27/10/05 Wed 09/11/05 |
64 333 Tender Issue & assessment 25days  Thu10/11/05 Wed 14/12/05 | E
85 334 Post-tender negotiations 35days  Thu15/12/05 Mon 13/02/06 e
766 310 Appoint contractor 9days  Tue 14/02/06 Fri 24/02/06
67 300 Dratt & approve Method Statements/TTRO 53days  Mon 13/02/06 Wed 26/04/06 |
589 :d Subsection 1C, 1D, 2A 15days  Mon 13/02/06 Fri 03/03/06
G 588 Subsection 1A, 18 15days  Wed 08/03/06 Tue 28/03/06
o 587 %4 Subsection 3, 4 15days  Thu 06/04/06 Wed 26/04/06 |
711 301 tie approves Method Statements 53 days Mon 20/02/06 Wed 03/05/06
72 465 Subsection 1C, 1D, 2A 15days  Mon 20/02/06 Fri 10/03/06 :
737 382 Subsection 1A, 1B 5days  Wed 29/03/06 Tue 04/04/06
2 381 Subsection 3, 4 S5days  Thu 27/04/06 Wed 03/05/06 °
75 303 Undertake GPR surveys 58days Mon 27/02/06 Wed 17/05/06
767 375 Subsection 1C, 1D, 2A 25days  Mon 27/02/06 Fri 31/03/06
772 R 374 Subsection 1A, 18 16days Wed 05/04/06 Wed 26/04/06
787 373 Subsection 3, 4 10days  Thu 04/05/06 Wed 17/05/06 :
79T 312 Obtain factual reports 63days  Thu 16/03/06 Mon 12/06/06
80 464 Subsection 1C, 1D, 2A 31days  Thu 16/03/06 Thu 27/04/06
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Surveys programme
Edinburgh Tram SDS

D  Unique D . " Task Name Duration Start Finish :Nov'05_ :Dec'05 . iJan'06... .:Feb'06  :Mar'06_ _ :Apr 6...:Jul'06.__:Aug'06 . Sep'06 . :0d 06
,,,,,, ! o d B rneeraecnnessseaoliacheeenesasesnnssmnnses B 4310714212805121926020916233006.132027061320270: 219260310172431.07142128041118250209162330:
81 | 378 Subsection 1A, 1B~ 28 days Thu 20/04/06 Mon 29/05/06 : 4 i C ki
"2 377 Subsection 3, 4 16days  Mon 22/05/06 Mon 12/06/06 | : :
83 390 Void locations, cellars & basements 217days  Mon 03/10/05 Fri 11/08/06 %
T 404 Obtain tie/CEC data 15days  Mon 03/10/05 Fri 2140005 : i
“g5” 405 Establish scope of work Sdays  Mon 24/10/05 Fri 28/10/05
g6 408 Issue tender & assess responses 25days  Mon 31/10/05 Fri 02/12/05 |
87 409 Post-tender negotiations 14days  Mon 05/12/05 Thu 22/12/05
88 410 Appoint contractor Odays  Thu22/12/05 Thu 22/12/05 2112
89 480 7H tie issues change notice Odays Wed 18/01/06 Wed 18/01/06 | .‘. 18/01
T80 477 Re-evaluate survey requirements 43days Wed 18/01/06 Fri 17/03/06 36050
T 593 CEC data search 10days  Mon 20/03/06 Fri 31/03/06 |
“92° 476 Draft revised scope of work 10days  Mon 03/04/06 Fri 14/04/06
“93” 478 Issue scope to contractor 0 days Fri 14/04/06 Fri 14/04/06
7 479 Establish revised contract 10days  Mon 17/04/06 Fri 28/04/06 |
95" 411 Draft & approve Method Statements 10days  Mon 01/05/06 Fri 12/05/06 |
“96 475 SDS enviro sign off on Method Statement 5days  Mon 15/05/06 Fri 19/05/06
“97 | 594 tie reviews Method Statement 10days  Mon 22/05/06 Fri 02/06/06
987 474 tie approve Method Statement 0 days Fri 02/06/06 Fri 02/06/06 |
“99 ™ 412 Undertake survey 40days  Mon 05/06/06 Fri 28/07/06
100" 413 Obtain factual report 10days Mon 31/07/06 Fri 11/08/06 ; ; e
101 4 Frontagers 70days  Tue 20/12/05 Fri 07/04/06 : :
RIEN 143 %y Obtain tie data Odays  Tue 20/12/05 Tue 20/12/05 |,
103 145 Determine survey needs 15days  Mon 09/01/06 Fri 27/01/06 |,
104" 363 Design questionnaire and methodology 10days  Mon 30/01/06 Fri 10/02/06 : .
105 148 tie approves Methodology & Arrangements 5days  Mon 13/02/06 Fri 17/02/06 | 3
330 Submit questionnaire to CEC & consult 10days  Mon 20/02/06 Fri 03/03/06 ' ;
364 CEC approves questionnaire 0 days Fri 03/03/06 Fri 03/03/06 )
108" 146 Establish surveyor credentials 8days Mon 30/01/06 Wed 08/02/06 : :
09 147 Draft & approve Method Statement 17days  Thu 09/02/06 Fri 03/03/06  :
i 331 &3 Surveyors induction 5days  Mon 20/02/06 Fri 24/02/06 :
117 150 Undertake survey 15days  Mon 06/03/06 Fri 24/03/06 * :
112 332 Collation & Presentation of data 10days Mon 27/03/06 Fri 07/04/06
1137 1 Archaeological 193days Wed 04/01/06 Fri 29/09/06 :
RS 221 %y Obtain available data Odays Wed 04/01/06 Wed 04/01/06 -
115 223 Determine survey needs & scope 58 days Wed 04/01/06 Fri 24/03/06
116" 335 CEC Archaeologist input to survey 48days  Wed 04/01/06 Fri 10/03/06 |
BT A 481 Enviro input to scope of works 10days  Mon 13/03/06 Fri 24/03/06
1187 483 CEC Archaeologist agrees specifications 15days  Mon 13/03/06 Fri31/03/06 |
19 224 Select qualified contractors 20days  Mon 27/02/06 Fri 24/03/06 |
150 336 Tender documentation 10days  Mon 27/03/06 Fri 07/04/06 : :
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Surveys programme

Edinburgh Tram SDS

D Unique ID
EE 337
SErN 338
123 339
EEIR 225
125 502
126 226
127 227
128 482
129 340
1307 501
EEI 500
132 499
133" 228
134 489
135 488
136 487
1377 486
387 492
139" 491
140 490
141 485
Hag" 495
143 494
144 493
45T 484

498
497

148 496
49" 2
7507 117
151 118
152 599
153 119
154" 120
155 316
156 346
157 598
158" 597 ¢
159 596

160 | 595

: Task Name

Tender issue & assessment
Post-tender negotiations
Appoint contractor
Draft & approve Method Statement
SDS enviro sign off on Method Statement
tie approves Method Statement
tie approves access to land
Meeting with SNH
Pre-works env study & eco licences
Area A (TBD)
Area B (TBD)
Area C (TBD)
Undertake investigation (TBC)
Area A (TBD)
Area B (TBD)
Area C (TBD)
Review results (with CEC)
Area A (TBD)
Area B (TBD)
Area C (TBD)
Propose mitigation (with CEC)
Area A (TBD)
Area B (TBD)
Area C (T8BD)
Timeline for potential 2nd stage of work
Area A (TBD)
Area B (TBD)
Area C (TBD)

Geotechnical

Obtain tie/other historic data
Prepare Desk Study Summary Plans
Issue Desk Study plans
Identify survey data needs
Identify & approve qualified contractors
Determine scope & sequence of work
Enviro input to scope of work
Contaminated land survey at Gogarburn
Prepare scope of work
tie reviews scope of work (TBC)

EARL contractor starts on site (TBC)

Duration

0 days
10 days
5days
0 days
0days
0 days
40 days
10 days
20 days
40 days
40 days
40 days
40 days
40 days
10 days
10days
10days
10 days
10 days
10days
10days
10 days
25 days
25days
25days
25 days
226 days
0 days
71 days
0days
13 days
15 days
17 days
17 days
30 days
9 days
11 days
10 days

Start

Finish

:Apr'o6

iMay '06

Ju

‘06

Jul'06

Aug 06

Mon 10/04/06
Mon 01/05/06
Fri 05/05/06
Mon 08/05/06
Mon 22/05/06
Fri 02/06/06
Fri 18/05/06
Tue 28/03/06
Tue 28/03/06
Tue 28/03/06
Tue 28/03/06
Tue 28/03/06
Mon 05/06/06
Mon 05/06/06
Mon 05/06/06
Mon 05/06/06
Mon 31/07/06
Mon 31/07/06
Mon 31/07/06
Mon 31/07/06
Mon 14/08/06
Mon 14/08/06
Mon 14/08/06
Mon 14/08/06
Mon 28/08/06
Mon 28/08/06
Mon 28/08/06
Mon 28/08/06
Tue 01/11/05
Tue 01/11/05
Tue 08/11/05
Fri31/03/06
Wed 08/02/06
Wed 01/03/06
Mon 27/02/06
Mon 27/02/06
Mon 06/03/06
Mon 06/03/06
Fri 17/03/06
Mon 03/04/06

FH 28/04/06
Fri 05/05/06 |
Fri 05/05/06
Fri 19/05/06
Fri 26/05/06 :
Fri 02/06/06 |
Fri 19/05/06 °
Tue 28/03/06

Mon 22/05/06
Mon 10/04/06

Mon 24/04/06 ;
Mon 22/05/06 |

Fri 28/07/06

Fri 28/07/06
Fri 28/07/06
Fri 28/07/06

Fri 11/08/06

Fri 11/08/06 |
Fri 11/08/06 |
Fri 11/08/06 ;
Fri 25/08/06
Fri 25/08/06
Fri 25/08/06 |
Fri 25/08/06 |
Fri 29/09/06 |
Fri 29/09/06
Fri 29/09/06 |
Fri 29/09/06 |

Fri 22/09/06

Tue 01/11/05
Fri 24/02/06 |
Fri 31/03/06 -
Fri 24/02/06 : ©

Tue 21/03/06

Tue 21/03/06 °

Tue 21/03/06
Fri 14/04/06 °

Thu 16/03/06
Fri 31/03/06 |
Fri 14104106 1

54010815222905121926031017243107 1421 2804:

1118250209162330
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Surveys programme
Edinburgh Tram SDS

ID | Unique D : : Task Name
|- 0

Meeting with SNH

162 317 Prepare & issue tender documents
163 325 Tender period

B 318 Assess & report on tenders
65 320 Post-tender negotiation/clarification
166 319 Appoint contractor

167 121 Draft & approve Method Statements
168 503 SDS enviro sign off on Method Statements
169 600 tie reviews Method Statements
RYOR 122 tie approves Method Statements
g7 601 tie arranges access to lands

72 123 tie confirms access to lands

366 Pre-works env studies

78 368 Area A (TBD)

175" 367 Area B (TED)

176 321 Area C (TBD)

177" 37 Geotech investigation

178 370 Area A (TED)

179 369 Area B (TBD)

180 124 Area C (TBD)

181 309 Obtain contractors'factual reports
ige” 389 Area A (TBD)

183 388 Area B (TBD)
184" 468 Area C (TBD)

igs 5 Network Rail Assets

186 262 7q Determine asset survey needs

g7 263 Determine nature of survey
188" 264 Draft & approve Method Statement (incl SDS enviro
189 605 tie reviews Method Statement

“fé6 604 tie approves Method Statement

1917 603 3 Submit records request to Network Rail
192 631 Records browsing and obtain copies
1937 385 Network Rail possession planning meetings process
194" 267 Undertake asset survey

195 392 Pedestrian & cyclists

196 414 T Consult with CEC & JRC

97 416 Obtain existing data

198" 417 Determine survey needs & scope

572 Enviro input to scope of work

575 Further consultation with CEC

8 days
15 days
5 days
5 days
0 days
10 days
5 days
10 days
0 days
10 days
0 days
30 days
30 days
30 days
30 days
50 days
50 days
50 days
50 days
15 days
15 days
15 days
15 days
104 days
53 days
5 days
10 days
10 days
0 days
0 days
10 days
26 days
5 days
135 days
25 days
25 days
10 days
10 days

10 days

Tue :8/03/06
Wed 22/03/06
Mon 03/04/06
Mon 24/04/06
Mon 01/05/06
Fri 05/05/06
Mon 08/05/06
Mon 22/05/06
Mon 29/05/06
Fri 09/06/06
Mon 12/06/06
Fri 23/06/06
Tue 28/03/06
Tue 28/03/06
Tue 28/03/06
Tue 28/03/06
Mon 26/06/06
Mon 26/06/06
Mon 26/06/06
Mon 26/06/06
Mon 04/09/06
Mon 04/09/06
Mon 04/09/06
Mon 04/03/06
Wed 04/01/06
Wed 04/01/06
Mon 20/03/06
Mon 27/03/06
Mon 10/04/06
Fri 21/04/06
Fri 10/03/06
Mon 27/03/06
Mon 03/04/06
Tue 23/05/06
Mon 20/02/06
Mon 20/02/06
Mon 20/02/06
Mon 27/03/06
Mon 27/03/06

Mon 10/04/06

Fri 31/03/06 |
Fri 21/04/06 °
Fri 28/04/06 |
Fri 05/05/06 :
Fri 05/05/06 |
Fri 19/05/06 °
Fri 26/05/06 '
Fri 09/06/06 |
Fri 09/06/06 °
Fri 23/06/06 |
Fri 23/06/06 |

Mon 08/05/06

Mon 08/05/06 :
Mon 08/05/06
Mon 08/05/06 :

Fri 01/09/06

Fri 01/09/06 :
Fri 01/09/06 :
Fri 01/09/06 |
Fri 22/09/06 |
Fri 22/09/06
Fri 22/09/06 |
Fri 22/09/06 :

Mon 29/05/06

Fri 17/03/06
Fri 24/03/06 :
Fri 07/04/06 |
Fri 21/04/06
Fri 21/04/06 |
Fri 10/03/06 :
Fri 07/04/06 :
Mon 08/05/06
Mon 29/05/06 *

Fri 25/08/06

Fri 24/03/06
Fri 24/03/06 :

Fri 07/04/06

Fri 07/04/06

Fri 21 04/06 |

Jun'06 .. :Jul'0

2229051219260310;

AN Y R SN N 0 R N SR SR N 0 R N N U RN N RS U e P e

Aug'06 . Sep'06 .Oct06 . .
310714212804:1118250209162330
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Surveys programme

Edinburgh Tram SDS

D Unique ID a ETask Name Duration
501 G B Wendr gy e 5 days
502" 420 Issue tender & assess responses 10 days

421 Post-tender negotiations 5 days
422 Appoint contractor 0 days
205" 423 Draft & approve Method Statements/TTRO 10 days
2067 574 SDS enviro sign off on Method Statement 5 days
207" 576 CEC agreement on Method Statement 5 days
208 573 tie approves Method Statement 0 days
209" 424 Undertake survey 30 days
3107 425 Obtain factual report 15 days
BT 394 Ecological 172 days
292" Obtain existing data 10 days
213 Obtain construction programme 0 days
Meeting with SNH 0 days
215 Phase 1 update ot Ecological Assessment 70 days
316 565 Determine scope of work 20 days
568 Draft & approve Method Statement 10 days
630 tie reviews Method Statement 10 days
2197 567 tie approves Method Statement 0 days
220 629 tie arranges access to lands 10 days
221 564 tie approves access to land 0 days
922" 570 Undertake survey (walkover) 20 days
223 511 Badger & otter survey at Gogarburn 52 days
224" 518 Determine scope of work 13 days
555 528 Get consultant on approved lists 5 days
226 517 Appoint consultant (JDC) 3 days
507 516 Draft & approve Method Statement 3 days
606 tie reviews Method Statement 3 days
229" 515 tie approves Method Statement 0 days
33071 520 4 tie approves access to lands 0 days
231 519 Undertake survey 20 days
232 510 Receive findings 10 days
233" 509 Aquatic species survey at Water of Leith 66 days
334 523 Determine scope of work 18 days
235 522 Draft & approve Method Statement 3 days
236 607 tie reviews Method Statement 3 days
537 521 tie approves Method Statement 0 days
238 608 tie arranges access to lands 10 days
239" 508 tie approves access to lands 0 days
240 525

Undertake survey

20 days

Mon 24/04/06
Mon 01/05/06
Mon 15/05/06
Fri 19/05/06
Mon 22/05/06
Mon 05/06/06
Mon 12/06/06
Fri 23/06/06
Mon 26/06/06
Mon 07/08/06
Wed 15/02/06
Wed 15/02/06
Fri 10/03/06
Tue 28/03/06
Wed 01/03/06
Wed 01/03/06
Wed 29/03/06
Wed 12/04/06
Tue 25/04/06
Wed 26/04/06
Tue 09/05/06
Wed 10/05/06
Wed 01/03/06
Wed 01/03/06
Mon 13/03/06
Mon 20/03/06
Thu 23/03/06
Tue 28/03/06
Thu 30/03/06
Thu 30/03/06
Fri 31/03/06
Fri 28/04/06
Wed 01/03/06
Wed 01/03/06
Mon 27/03/06
Thu 30/03/06
Wed 05/04/06
Thu 06/04/06
Wed 19/04/06
Thu 20/04/06

Finish

Fri 28/04/06
Fri 12/05/06
Fri 19/05/06

Fri 19/05/06

Fri 02/06/06 :
Fri 09/06/06 '
Fri 16/06/06 °
Fri 23/06/06 -
Fri 04/08/06 |

Fri 25/08/06

Thu 12/10/06 |
Tue 28/02/06

Fri 10/03/06
Tue 28/03/06
Tue 06/06/06 |
Tue 28/03/06 ;

Tue 11/04/06

Tue 25/04/06 |
Tue 25/04/06 :
Tue 09/05/06 ;
Tue 09/05/06
Tue 06/06/06 :
Thu 11/05/06 |
Fri 17/03/06 |
Fri 17/03/06 |
Wed 22/03/06
Mon 27/03/06 |
Thu 30/03/06 |
Thu 30/03/06
Thu 30/03/06 :
Thu 27/04/06
Thu 11/05/06 °
Wed 31/05/06
Fri 24/03/06 °
Wed 29/03/06 '
Mon 03/04/06
Wed 05/04/06
Wed 19/04/06 -
Wed 19/04/06
Wed 17/05/06 |

4
30/03

o
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Surveys programme
Edinburgh Tram SDS

ID Unique ID . : Task Name

Re ceive findi

242 561 Bat survey (tor structures)
2437 560 Td Determine scope of work
544 557 Draft & approve Method Statement
245" 618 tie reviews Method Statement
546" 556 tie approves Method Statement
247" 619 tie arranges access to land

248 555 tie approves access to land

249 554 Undertake survey

553 Receive findings

“2.5.1“.5' 507 Tree survey

527 532 Td Receive confirmed alignment
537 531 Determine scope of work
354" 534 Establish tender list
255 562 Enviro input to scope of work (bats)
356 615 Bat survey

617 Determine scope of work

258 616 Draft & approve Method Statement
259 620 tie reviews Method Statement
260 614 tie approves Method Statement
261 621 tie arranges access to land
262" 613 tie approves access to land
263 611 Undertake survey
264" 609 Receive findings
565 533 Issue tender & assess responses
266 529 Appoint contractor
i 538 Draft & approve Method Statements
2687 537 SDS enviro sign off on Method Statements
269 633 tie reviews Method Statements
B 536 tie approves Method Statements
271" 632 tie arranges access to lands
272 535 tie confirms access to lands
573 539 Undertake survey
574 514 Receive findings
275 513 Invasive species survey
276 547 T Determine scope of work
577 542 Draft & approve Method Statements
2787 541 SDS enviro sign off on Method Statements
279" 622 tie reviews Method Statements

tie approves Method Statements

10 days
70 days
15 days
5 days
10 days
0 days
10 days
0 days
20 days
10 days
105 days
0 days
15 days
10 days
5 days
65 days
10 days
5 days
10 days
0 days
10 days
0 days
20 days
10 days
15 days
5 days
10 days
5 days
10 days
0 days
10 days
0 days
25 days
10 days
63 days
15 days
5 days
3 days
10 days

0 days

Thu 18/05/06
Mon 03/07/06
Mon 03/07/06
Mon 24/07/06
Mon 31/07/06
Fri 11/08/06
Mon 14/08/06
Fri 25/08/06
Mon 28/08/06
Mon 25/03/06
Fri 19/05/06
Fri 19/05/06
Fri 19/05/06
Fri 26/05/06
Fri 02/06/06
Fri 09/06/06
Fri 09/06/06
Fri 23/06/06
Fri 30/06/06
Thu 13/07/06
Fri 14/07/06
Thu 27/07/06
Fri 28/07/06
Fri 25/08/06
Fri 09/06/06
Fri 30/06/06
Fri 07/07/06
Fri21/07/06
Fri 28/07/06
Thu 10/08/06
Fri 11/08/06
Thu 24/08/06
Fri 25/08/06
Fri 29/09/06
Mon 03/04/06
Mon 03/04/06
Mon 24/04/06
Mon 01/05/06
Thu 04/05/06
Wed 17/05/06

Finish

:9ep.05...10ct 05 . iNov. 05

‘Dec'05__ Jan'06._ :Feb06 :Mar'0g.

~Apri0g.

‘May 06,

.290512192603101724310714212805121926020916233006132027061

Fri 06/10/06

Fri 21/07/06 °

Fri 28/07/06 |

Fri 11/08/06 :

Fri 11/08/06 |

Fri 25/08/06 °

Fri 25/08/06 °

Fri 22/09/06 :

Fri 06/10/06

Thu 12/10/06 |

Fri 19/05/06

Thu 08/06/06

Thu 08/06/06

Thu 08/06/06

Thu 07/09/06
Thu 22/06/06

Thu 29/06/06

Thu 13/07/06 :

Thu 13/07/06 |

Thu 27/07/06

Thu 27/07/06 |

Thu 24/08/06 :

Thu 07/09/06

Thu 29/06/06 :

Thu 06/07/06

Thu 20/07/06 :

Thu 27/07/06

Thu 10/08/06

Thu 10/08/06 :

Thu 24/08/06

Thu 24/08/06 °

Thu 28/09/06

Thu 12/10/06 *

Wed 28/06/06

Fri 21/04/06 |

Fri 28/04/06 *

Wed 03/05/06

Wed 17/05/06

Wed 17/05/06 :

N8RS0 8 R N N Y N N Y USSR N e R | R W RN N S U NS RN G0 L Y R RS E 0 N R SR SN 0 R 0 DU U U e e

3202703101724010815222¢

121926031017243107142128041118250209162330

(Jul'06_ Aug'06. . Sep'06. :Qc 06
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Surveys programme
Edinburgh Tram SDS

D Unique D : : Task Name
& i

281 623 tie arra

827 549 tie confirms access to lands
283 512 Undertake survey

284 548 Receive findings

285" 396 Utilities trial pits
286" 397 Assess GPR survey reports

287" 443 Determine survey needs & scope

288 624 Tender & Method Statement period

] 442 Timeline for potential survey
398 Roads conditions

By 445 74 Consult with CEC

592 444 Assess data received from CEC
293" 399 Determine survey needs & scope
294" 625 Tender & Method Statement period
295 446 Timeline for potential survey
596 400 Stray current
297 401 '.-_-'. Timeline for potential survey

B 355 Hydrological

299 Identify scope

300" Draft & approve Method Statement
301 571 SDS enviro sign off on Method Statement
3027 626 tie reviews Method Statement
303 357 tie approves Method Statement
304" 627 tie arranges access to lands
305 356 tie approves land access at New Ingliston Ltd
‘306 359 Undertake survey at New Ingliston Ltd
307 361 tie approves land access at Meadowfield
308" 360 UUndertake survey at Meadowfield
309" 402 Drainage (potential)

30 447 74 Consult with CEC

311 448 Assess data received from CEC

312 449 Determine survey needs & scope
"33 628 Tender & Method Statement period
314 450 Timeline for potential survey

8 access folands T

Surveys programme, v6 (Sent to PB, 17 Mar).mpp

Duration Start Finish T Sep.05..  0Oct'05_ . Nov.'05_ Dec'05. . ‘Jan'06. ‘Mar'0g_ i ; q un'06 . iJul'06_ iAug( p ' 1006,
R TG e ST 29051 2192603101724310714212805121 92602 91623300¢ ..3.2027(161_32027 0;3.1.0.1.7. .40.1.0.8. 272905121926031017243107142128041118250209162330
Odays Wed 31/05006 Wed 31/05/06 |
15days  Thu 01/06/06 Wed 21/06/06 *
5days  Thu 22/06/06 Wed 28/06/06 |
80days Tue 13/06/06 Mon 02/10/06 : i
10days  Tue 13/06/06 Mon 26/06/06 :
10 days Tue 27/06/06 Mon 10/07/06 E
4wks  Tue 11/07/06 Mon 07/08/06 :
8wks  Tue 08/08/06 Mon 02/10/06
105days  Mon 20/02/06 Fri 14/07/06 3
25days  Mon 20/02/06 Fri 24/03/06 |
10days  Mon 27/03/06 Fri 07/04/06 |
10days  Mon 10/04/06 Fri 21/04/06
4wks  Mon 24/04/06 Fri 19/05/06 |
8wks  Mon 22/05/06 Fri 14/07/06
40days  Mon 01/05/06 Fri 23/06/06 |
8wks  Mon 01/05/06 Fri 23/06/06
40days  Mon 13/02/06 Fri 07/04/06 :
5days  Mon 13/02/06 Fri 17/02/06
5days  Mon 20/02/06 Fri 24/02/06 |
5days  Mon 27/02/06 Fri 03/03/06 |
10days  Mon 06/03/06 Fri 17/03/06 |
Odays  Fri17/03/06 Fri 17/03/06 |
10days  Mon 20/03/06 Fri 31/03/06 :
Odays  Fri31/03/06 Fri 31/03/06 |
5days  Mon 03/04/06 Fri 07/04/06 :
Odays  Fri31/03/06 Fri 31/03/06 |
5days  Mon 03/04/06 Fri 07/04/06 |
83days Mon 01/05/06 Wed 23/08/06
8days Mon 01/05/06 Wed 10/05/06 :
10days  Thu 11/05/06 Wed 24/05/06
Sdays  Thu 25/05/06 Wed 31/05/06 :
4wks  Thu 01/06/06 Wed 28/06/06 :
8wks  Thu 29/06/06 Wed 23/08/06 |
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